CONG TY COPHANPAUTU  CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU PAK LAK Pioc lap - Tw do - Hanh phiic
DRI
S6: 09/NQ-HPQT Dk Lék, ngay 20thang & nam 2025
NGHI QUYET

HOIDPONG QUANTRI
CONG TY CO PHAN PAU TU CAO SU PAK LAK

Hoi dong quan tri Cong ty C6 phan Pau tu Cao su Bak Lik cin ct:

- Luat Doanh nghiép s6 59/2020/QH14 cua Quéc Hoi nude Cong hoa X& hoi Cha
nghia Viét Nam;

- Diéu 18 cua Cong ty da dugc DPHPCPD thong qua ngdy 19/4/2023;

- Bién ban hop HPQT Cong ty ngay 19/8/2025.

QUYET NGHI

Piéu 1. Thong nhat véi Bao cao cia Ngudi Quan tri Cong ty ve két qua thyc hién
cac Nghi quyet cua HDQT gitra hai ky hop cua HDQT, Nghi quyet s6 07 va 08/NQ-
HDQT va nhirng ndi dung ma Chu tich HDQT, Tong Giam doc da chi dao thuc hién.

Picu 2. Thdng nhat véi Bao cao sé 20/BC-CT, ngay 18/8/2025 cua Tong Giam
dbc Cong ty vé két qua san xuat kinh doanh dén ngay 15/8/2025, phuong huéng nhiém
vu cta nhitng thang con lai. D& nghi Ban Diéu hanh DRI tiép tuc cac dao cac ndi dung
da dugc HPQT quyét nghi tai Diéu 2, Nghi quyét sé 07/NQ-HPQT, ngay 09/7/2025.
Trong thoi gian téi, dé tao sy cha dong, linh hoat trong diéu hanh cua DRI va céc cong
ty con, DRI can ra soat lai cac quy dinh, quy ché, nhat 1a Quy ché quan ly tai chinh;
Quy ché quan tri noi bo cua Cong ty va trinh HPQT xem xét, diéu chinh trong quy
IV/2025. Trong khi chwa diéu chinh céc quy ché, yéu cau DRI va cong ty con phai thuc
hién dang theo quy ché hién hanh. Chi dao Daklaoruco quan ly tét chi phi san xuat, ¢am
bao khong vuot gia thanh ké hoach.

Piéu 3. V& cong tac ban hang mu cao su, dé dam bao tbi wu hoa loi nhuan va
nang cao thuong hiéu san pham; giao cho Ban Tong Giam ddc DRI cin cir vao cong
thirc ban hang va muc tiéu ty I& hang xuét khau hang nam da dugc HDQT quyét nghi
dé chu dong diéu hanh va quan ly cong tac ban hang nhu dé xuat tai To trinh s6 25/TTr-
CT, ngay 18/8/2025 cua Tong Giam doc Cong ty.

- Viéc ban hang tai Daklaoruco theo nguyén tac chi ban hang néi dia dbi véi san
pham mu rét cap, mu tan thu, khong dua diéu kién xuat khau hoac gia ban san pham mu
da dicu kién xuat khau phai dam bao bang hoac cao hon gia ban mu xuat khau tai thoi
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diém trir chi phi ban hang xuat khau (diéu chinh khoan 1, diéu 2 cua Nghi quyét s6
07/NQ-HDBQT). Boi vai viéc ban hang xuat khau, can ctr vao thong bao gia cua DRI dé
thuc hién va khéng ban hang cho khach hang cia DRI.

- Chuyén phuong thic ban hang xuat khau cia DRI tir viéc nhap hang veé Viét
Nam dé xuat khau, sang viéc ban hang theo hinh thac tam nhap tai xuat vao kho ngoai
guan ¢ Viét Nam.

Diéu 4. Vé chi truong thanh 1ap Ban Dich vy tong hop va bién ché cac don vi
truc thugc Daklaoruco, giao Tong Giam doc DRI chi dao Daklaoruco trién khai mot so
no1 dung nhu sau:

1- Thanh lap Ban Dich vu tong hop truc thudc Ban Giam déc Cong ty TNHH Cao
su bak Lik, bo may gom dai dién Ban Giam déc, lanh dao cac phong ban thuc hién
nhiém vy kiém nhiém va mot s can bo chuyén trach. Chic ning, nhiém vy cua Ban
Dich vu tong hop thuc hién theo diéu 28, Quy ché td chirc va hoat dong Cong ty TNHH
Cao su Pik Lik, ban hanh kém theo Quyét dinh s6 296/QD-CT, ngay 28/5/2025 cua
Cong ty TNHH Cao su Pak Lak. Khi da nhan sy va dam bao cac diéu kién hoat dong
doc 1ap, sé thanh 1ap Xi nghiép Dich vu tong hop.

~ 2- Tuy theo tinh hinh thyc té, Daklaoruco can doi trong bién ché duoc giao theo
ké hoach nam 2025, dé bo tri can bo va cong nhan dé thuc hién nhiém vu dat hiéu qua.

Piéu 5. Vé trich khau hao vuon cay cao su, tiép tuc thyc hién viéc trich khau hao
vuon cdy cao su nhu dang thuc hién. Ban Diéu hanh DRI chi dao Daklaoruco lam viéc
Vi cac co quan chirc nang dia phuong hoic bd, nganh cua Lao dé dugc phép trich khau
hao hop 1y, dam bao khi thanh 1y vuon cay, gia tri con lai s& thap nhat hoic bang khong;
trén co s& d6 bao cao lai HDQT dé chi dao tiép theo.

Piéu 6. V& ban thanh 1y vuon cdy cao su, thdng nhat voi dé xuét tai To trinh s6
28/TTr-CT, ngay 18/8/2025 cua Tong Giam dbc Cong ty. Trudc mat, trong nim 2025
tién hanh kiém ké va thué tu van tham dinh gia dé ban théng qua hinh thire dau thau sb
gd cua 104,01 ha cao su trong ké hoach trong sau riéng vao ndm 2026. Trén co s¢ do,
DRI va Daklaoruco phdi hop dé dé xuat HPQT vao cudi nam 2025, dé cho cha truong
ban gd cao su thanh ly caa s6 dién tich con lai trong 16 trinh tai canh cao su va trong sau
riéng.

Picu 7. Vé bd sung, diéu chinh ké hoach dau tu XDCB cua Daklaoruco, thong
nhat véi dé xuat cia Tong Giam dbc DRI, tai To trinh s6 26/TTr-CT, ngay 18/8/2025
cia Tong Giam d6c Cong ty, Giao Tong Giam ddc chi dao Daklaoruco trién khai mot
s nhiém vy, cu thé nhu sau:

1- Ra soat, diéu chinh ké hoach x4y dung co ban nam 2025 di dugc PHPCP nam
2025 thong qua va HPQT giao ké hoach, theo nguyén tic khong vuot tong vén dau tu
da dugc DPHPCD quyét nghi, b4o c4o Tong Giam doc DRI phé duyét dé to chic thuc
hién theo trinh tu caa Quy ché lwa chon nha thau mua sam trong hoat dong SXKD va
duy tri hoat dong thuong xuyén ctaa Cong ty va cong ty con.



2- Dong y chu truong diéu chinh viéc dau tu dong bo hé thong san bé tong, bé bom
ma, hé théng thu gom nudc thai tir 16 diém 1én 29 diém giao nhan mu thudc 4 ndng
truong caa Daklaoruco; b6 sung dau tu 15 cin nha san doc 1ap va cac thiét bi phu tro
kém theo, 1am nha ¢ cho c6ng nhan tai T6 5- Nong truong 1, dién tich san mdi can 13,5
m2. Téng nguon vén dau tu 2.380.000.000 kip, ngudn kinh phi trong ké hoach dau tu
nam 2025. Thoi gian thyuc hién trong thang 8 dén thang 10 nam 2025.

~ Diéu 8. Nghi quyét co hi¢u luc ke tir ngay ky ban hanh. Cac thanh vién HPQT,
Tong giam doc DRI, Giam doc Daklaoruco chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhur diéu 8; Y

- BKS Cong ty; i TICH HDQT

-Luu VT. A
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