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PHAN MO DAU

I. LY DO HINH THANH DU AN:

Cay cao su c6 ngudn goc la cay riung ving nhiét d6i Amazon, Nam My.
Mil cao su c¢6 dic tinh dan hoi, khong tham nudc nén tir nhig nam 1900 di
dugc sir dung 1am nguyén liéu cho nhiéu nganh cong nghiép, nhiéu nhat 13 trong
nganh san xuat sim 16p xe (0 t0, may bay...). Mic du dd duoc bd sung bang
ngudn cao su nhan tao nhung cao su thién nhién van 1a nguyén liéu khong thé
thiéu, nhu cau tiéu thu ngdy cang ting theo da phat trién cua kinh té thé gioi.

Pén nay, cing v&i viée 4p dung cong nghé ché bién mdi, gd cao su tré
thanh mot san phim th hai quan trong tir ciy cao su, dd nang cao thém gia tri
kinh té cta ciy cao su, gop phan giam thiéu dang ké viéc khai thac rimg dé lay
0, han ché nhimg tac hai dén méi trudng cta nan pha rimg.

V& mit méi trudng sinh thai, dién tich cdy cao su dd gop phan dang ké
cho viéc che phul dat, chong x6i mon. Nhiéu nha nghién ciru da chimg minh cay
cao su hoan lai mot khéi lwong chit dinh dudng dang ké cho dat nhu ciy rimg
do b6 14 rung hang nim. Cay cao su c6 nhu cau phan bon khong cao va 1a cdy c6
kha nang hap thy khdi lugng khi Cac-bo-nic rat 16n. Do viy, ciy cao su dang
duoc xem 12 mot giai phap dé giam tac hai cua hiéu tng nha kinh do khi thai tur
cac nganh cong nghiép thai ra méi truong. Nhiéu nude trén thé giéi da xac dinh
cay cao su nhu la mot cay rung, ¢ Viét Nam, cay cao su hién da dugc coi 1a cay
da muc dich c6 thé st dung ca cho muc dich néng nghiép va 1am nghiép theo
nhu cong bd cua Bo Nong nghiép va Phat trién nong thon tai Quyét dinh sd
2855QD/BNN-KHCN ngay 17/09/2008.

Vi loi ich to 16n cta cay cao su ca vé kinh té, xa hoi, moi trudong, tr nAm
2004 dén nay, Cong ty C6 phan dau tu cao su Pik Lik di thuc hién dy an tai
cac tinh Nam Lao dat hiéu qua cao; Pén nay di hét chu ky khai thac, nhung
cong ty hién dang tiép tuc quan 1y va st dung theo Hop dong to nhuong dat da
ky két giita Cong ty TNHH cao su Pak Lik voi chinh phu Lao. Chinh vi vay
cong ty tién hanh 1ap du an tai canh trong méi cho vuon ciy cao su kém hiéu
qua, vuon cdy cé mat do ciy khai thac thap do anh huéng mua 16c 1am gdy db
trong qua trinh kinh doanh. Véi muc tiéu khai thac hiéu qua tiém nang st dung
dat, on dinh dién tich vuon cdy cao su ctia cong ty, tao ngudn nguyén liéu tap
trung dé gin san xuit nong nghiép véi cong nghiép ché bién dé mang lai hiéu
qua kinh té cao hon.

Dé thyc hién chu truong ctia Chinh phu hai nuée véi cac hiép dinh hop
tac kinh té vé phat trién cdy cao su, sir dung hop 1y c6 hiéu qua tai nguyén dat,
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6n dinh va phat trién dién tich cao su trén dia ban cac tinh nam Lao, Cong ty Co
phan Pau tu Cao su Pak Lik (DRI) hién dang giao Cong ty TNHH Cao su Dak
Lak quan 1y 8.605,76 ha cao su, 577.93 ha diéu va céc loai cay khéc trén dia ban
cac tinh Nam Lao, trong d6 c6 mot sé dién tich vuon cdy cao su sinh trudng
kém, mat do thua thét do gay do va khong con hiéu qua khai thac. Chinh vi vay,
rat can thiét dé cong ty di tién hanh thanh 1y vuon cdy va thuc hién trong tai
canh cao su tir ndm 2025 — 2032. Dé trién khai phu hop véi thuc té dau tu hién
nay va can dbi ngudn von dé dau tu cho vuon cay trong giai doan tiép theo.
Cong ty ¢6 phan dau tu Cao su Dak Lak (DRI) tién hanh Lap du an tai canh
trdng mai, chim soc, khai thac 4.081,64 ha ciy cao su cua Cong ty TNHH Cao
su Dik Lik tai nuéc CHDCND Lio.

II. CAC CAN CU PHAP LY DE LAP DU AN:

- Luat khuyén khich va quan 1y dau tu nudc ngoai tai nudc Cong hoa dan
chu nhan dan Lao nam 2011 va 2014.

- Luat Pau tu s6 61/2020/QH14 ngay 17/06/2020 ctia Qudc hoi nude
Cong hoa xa hoi chu nghia Viét Nam;

- Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cac vin ban
hudéng dan thi hanh luat;

- Gidy phép dau tu nudc ngoai s 111-04/UBH cua Uy Ban Ké Hoach va
Dau Tu nuée Cong Hoa Dan Chi Nhan Déan Lao, cip ngay 06/12/2004.

- Gidy phép sb6 2488/GP ngay 22/06/2005 cua Bo truong BO
Ké hoach va Pau tu nudc CHXHCN Viét Nam vé “Cho phép Cong ty Cao su
Pik Lik thanh lap va dau tu tai cac tinh Salavan va Champasak tai nudc
CHDCND Lao”.

- Gidy ching nhan dau tu diéu chinh sé 2488/BKH-DTRNN/DDC3 cép
ngay 25/12/2014 ciia B K¢é hoach va dau tw Nuéc CHXHCN Viét Nam.

- Gidy dang ky t6 nhuong (Stra doi lan 4) sb: 016-16/KD/DT4 ngay
30/3/2016 cua B ké hoach va dau tu nuéc CHDCND Lao, cap cho Cong ty
TNHH Cao su Dak Lak.

- Quyét dinh s6 4689/QD-BNN-TT ngay 01/12/2021 “Ban hanh quy trinh
k¥ thuét cdy cao su” cia BO Nong nghiép va Phét trién Nong thon;

- Hop ddng t6 nhuong dat nha nude dé tién hanh du an trong Cao su va
cay cong nghiép tai tinh Champasak va tinh Salavan ngay 31/11/2009; Cac van
ban, chinh sach di ban hanh cua 2 tinh Champasak va Salavan lién quan dén
hop dong thué dat phat trién dy an trong Cao su ciia Cong ty.
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- Diéu 1é t6 chirc va hoat dong ciia Cong ty C6 phan Pau tu Cao su Pak
Lak;

- Nghi quyét s6: 10/NQ-HPQT ngay 30/12/2023 cua Hoi ddng quan tri
Cong ty c¢b phan dau tu cao su Dak Lik;

- Bién ban da ky gitra dai dién cua Cong ty TNHH Cao su bak Lik, S&
Nong Lam nghiép tinh Champasak va vuon Qudc gia Dong Hua Sao ngay
08/9/2023 vé “ xac dinh dién tich chéng lan, Quy dinh don gia ndp nghia vu va
thoi han hop dong trong viéc quan 1y, cap gidy chimg nhin vudn ciy... tai
Vuon qubc gia Dong Hua Sao™;

- Bién ban da ky gitra dai dién cua Cong ty TNHH Cao su biak Lik, S&
Nong Lam nghiép tinh Champasak ngay 03/07/2024 vé viéc quan 1y, bao vé
rimg quéc gia Dong Hua Sao tinh Champasak ( Vi tri dat cho sir dung, quy dinh
ndp nghia vy va thoi han thué dat).

- Két qua diéu tra, ddnh gia hién trang s dung dat cia Cong ty TNHH
Cao su Pak Lik (Daklaoruco) thang 6 nam 2023;

- Quy trinh k¥ thuat ciy cao su dugc ban hanh kém theo Quyét dinh s6
4689/QD-BNN-TT ngay 01/12/2021 ctia Bo Nong nghiép va Phat trién Nong
thon.



CHUONG I
SU CAN THIET PAU TU

I.PHAN TiCH THI TRUONG

1. Dy bao nhu ciu tiéu thu cao su

Viéc du béo nhu ciu tiéu thy rat quan trong dé hoach dinh chién lugc phat
trién cao su thién nhién. Trong lich st, gid cao su thién nhién ludn bi diéu tiét
bdi nhu cau, chir khong chiu anh huéng nhiéu boi ngudn cung. Nhu ciu tir
nganh cong nghiép san xuat 16p xe chiém 60 — 70% san luong cao su 1a yéu td
chinh tac dong t6i thi trudng cao su thé gidi.

1.1. Nhu ciu thé giéi:

Nhu cau tiéu thu cao su thién nhién trén thé gidi tir nay dén nam 2035
duge nhiéu t6 chuc Quéc té nghién ctru va du doén s€ tang lién tuc theo nhip do
phat trién kinh té, da tang dan s6 thé giéi ciing nhu mirc séng xa hoi kéo theo sy
tang truong manh mé ciia nganh ché tao vo, 10p xe va cac nganh cong nghiép
khéc str dung nguyén liéu cao su thién nhién.

Cao su la mot loai vat liéu polymer c6 tinh dan hdi, chiu ma sat, chju nén
va lau hong nén co nhiéu ung dung nhu san xuat vo, rudt xe, cac chi tiét trong xe
hoi, dung cu y té, ging tay, bang tai, diy dai, ném, giay dép, dd choi...Co dén
70% san luong cao su dugc sir dung lam vo, rudt xe. Vi thé, phat trién cong
nghiép cao su phu thudc rat nhiéu vao ting truong ctia nganh cong nghiép 6 to.
Trong nhiéu thap nién sép t6i, v6i da ting trudng nhanh chéng cua nhimng nén
kinh té méi ndi chiém phan 16n dan sb thé gidi nhu Trung Qudc, An D6 va cac
nuéc Chau &, Pong Au va cac nude Nam My khac, nhu cau vé vo 16p xe hoi sé
tang 1én rat 16n. Trong nhing thip nién sip t6i, voi da ting trudng nhanh chong
ctia nhirng nén kinh té 16n méi ndi va doéng dan nhat thé giéi nhu Trung Qudc,
An D9, Brazin va cac nuéc Chau A, Pong Au va Nam M§ khac, nhu cau vé vo
16p xe sé& tang 1én rat 1on. O khu vuc cic nude phat trién, nhu cdu cao su thién
nhién dé san xuét 16p may bay va xe dua ciing gia tdng vi cic nudc ndy cung cAp
phan 16n san pham nay cho toan thé gioi.

Trong bdi canh tinh hinh chinh tri tai khu vic va cac nude cung cap dau
mo thiéu 6n dinh, tai nguyén dau mo ngay cang can kiét, gia ddu mo ting cao,
1én xudng that thuong, nguyén lidu san xuat cao su nhan tao tir nguyén liéu dau
mo kho khin, cang 1am nhu cdu cao su thién nhién ting nhanh. Dy b4o nhu ciu
cao su thién nhién va nhan tao dén nam 2035 theo bang sau:
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Bang 1: Bang dw bzo nhu ciu cao su thién nhién 2000-2035 ’
Dvt: 1.000 tan

San pham 2000 | 2005 | 2010 | 2015 | 2020 | 2025 | 2030 | 2035

1-Dung sx vo xe 9.827 | 11.164 | 12.688 | 14.267 | 15.838 | 17.428 | 19.032 | 20.651

2-San pham khiac | 6.081 | 6.758 |7.476 |8.103 |8.734 |9.394 |10.091 | 10.651

3-Csu thién nhién | 7.204 | 8.493 |9.528 |10.601 | 11.681 | 12.784 | 13.893 | 15.027

4-Csu nhan tao 8.164 |9.429 |10.627 | 11.770 | 12.891 | 14.038 | 15.158 | 16.275

Tong ( 3+4) 15.368 | 17.922 | 20.155 | 22.370 | 24.572 | 26.821 | 29.050 | 31.301

Nguon: LMC international and Pro Forest, 5/2005 (Rubber Eco project of IRSG.)

- Ty 1é str dung cao su thién nhién trong tong lwong cao su tiéu thu duoc
phuc hdi tir nim 1990 dén nay, nang tir mic 30% nam 1980 1én 35% ndm 1990
va dén nay la 42 - 45%. Gia dau tho tdng cao lién tyc lam anh huong dén gia cao
su tong hop, do d6 nhiéu nha coéng nghiép da tim lai ngudn cao su thién nhién dé
thay thé. Mat khac quan diém bao vé moi truong cling nang do vi¢c gia tang su
dung cac ngudn nguyén liéu sinh hoc.

- Nganh cao su thé gidi hién dang trong giai doan thiéu cung nhe. Theo
udc tinh cia Hiép hdi cic nudc san xudt cao su thién nhién (ANRPC), trong
nam 2023, san lugng tiéu thu cao su thién nhién dat 15,50 triéu tin, ting 9,1% so
vo1 ndm 2022; trong khi do, san luong khai thac chi tang 3,4%, dat 15,14 triéu
tan. Piéu nay khién thi truong toan cau thiéu hut khoang 0,36 tri¢u tan.

- Uéc tinh méi nhét cia hing chimg khoan Phat Hung Securities (PHS)
cho thay, thi truong cao su thé gidi trong giai doan 2024 - 2025 s& con tiép tuc
tham hut thém khoang 0,6 - 0,8 triéu tAn/ndm khi san lugng khéng theo kip nhu
cau st dung. Cu thé, v4i da hoi phuc nhu cau tiéu thy dién ra tr nira cudi nam
2023, PHS dy bao nhu cau tiéu thy cao su thién nhién toan cau trong giai doan
2024 - 2025 s& tang trudng véi toc do trung binh 4 - 6% khi cac linh vuc tiéu thu
chinh nhu san xuét 16p xe 6 tO va trang thiét bi y té ting trudng manh mé&. Pang
cha y, hing san xuat 16p xe hang dau thé giéi Michelin cho biét, muc tiéu thu
16p xe nguyén ban (OEM) trén toan cau trong nim 2023 d3 quay trd lai nhu mirc
niam 2019; trong khi, thi truong 16p thay thé van duy tri ting truong on dinh.

- Tinh riéng tai Trung Qudc - noi tiéu thu 40% tong san luong cao su
thién nhién toan cau, san lugng 16p xe ndm 2023 di “bung nd”, ting 15,5% so
v6i nam 2022 va san luong 10p xe xuét khau ciing tang hon 11%, 1én cao nhat 7
nam qua. Mot s6 nha san xuét 16p xe 16n tai Trung Qubc cho biét don hang trong
niam nay dang & muc cao va du kién s& duy tri cong suat t6i da. Tuong tu, hoat
dong san xuat va xuét khau 16p xe ctia Thai Lan va An D6 trong nam 2023 ciing
tang truong tinh cuc va dugce du béo sé& tiép tuc ting cao. Trong khi d6, ngudn
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cung cao su thién nhién toan cau du kién s& chi ting truong binh quan khoang 1
- 3%/nam trong giai doan 2024 - 2025. Hién ting truéng ngudn cung tir nhom
cac qudc gia, gdm: Bo Bién Nga, Viét Nam, An D6 va Trung Qudc (chiém téng
30% san lwong cao su thién nhién toan cau) s& dat mic khai thac t6i da trong vai
nam téi day. Trong khi do, dién tich canh tac cao su tai Thai Lan va Indonesia
(chiém 51% tong san lugng mu toan cau) lién tiép sut giam va chua c6 dau hiéu
dung lai do dich bénh trén cdy cao su cung v6i xu hudng cic hd nong dan
chuyén sang trong cac cdy cong nghiép khac c6 hiéu suit kinh té cao hon khi
viéc trong ciy cao su mat tir 5 - 7 nam méi co thé khai thac mu duoc.

- Tr d4u nam 2024 dén nay, gia cao su thién nhién trén thi truong thé gisi
da tang dang ké. Chu yéu do anh huong boi cac hién tugng thoi tiét cuc doan,
dic biét 1a nhiét do cao kéo dai va thoi tiét kho han do hién tuong El Nifio gay ra
tai cac khu vuc san xuat chinh & DPong Nam A. Diéu kién khi hau khong thuan
loi nay dan dén luong mua khong du, tir d6 han ché san luong cao su nguyén
liéu va that chit ngudn cung trén thi trudng. Mic du thoi tiét di dugc cai thién
trong thoi gian gin day nhung con bio Yagi trong thang 9 vira qua da tac dong
nghiém trong dén san xuit cao su tai Viét Nam, Trung Quéc, Thai Lan va
Malaysia, anh hudéng dén ngudn cung nguyén liéu trong mua cao diém. Tai
Trung Qudc, siéu bdo Yagi di khién cho cac ving san xuit cao su chinh cua dao
Hai Nam nhu Lam Cao va Trung Mai b1 thiét hai tuong ddi nang, lam anh
huéng ngudn cung nguyén liéu du kién ting trong mua cao diém khién gia cao
su taing manh. Hiép hoi Cao su Viét Nam (VRA) dua ra du bao kim ngach xuét
khau cao su ctia nudc ta trong nim 2024 sé& dat khoang 3 ty USD.

1.2. Nhu cdu trong nwdéc Vigt Nam:

Nganh cong nghiép st dung nguyén li€éu Cao su thién nhién trong nudc
phat trién chwa manh, chi tiéu thu khoang 30% tong san luong cao su, 300.000
tdn cao su duoc st dung trong san xuét ché bién, con lai hon 1 triéu tn nguyén
liéu cao su dé xuét khau. Viée nay da mdé ra mot du dia 1on cho xuét khau
nguyén liéu cao su, dic biét trong bdi canh ngudn cung cao su toan cau tiép tuc
thiéu hut. Trong tuong lai cung vé&i su phat trién ciia nganh cong nghiép ché
bién cao su, nhu cau tiéu thu cao su thién nhién trong nudce s& ting 1én rat nhiéu.
Nhiing nam gan day mirc ting truong kha, trén 10% hang nam. Chinh phu dang
khuyén khich cac thanh phan kinh té tham gia phat trién, dic biét dbi véi cac du
an ¢6 von dau tu nude ngoai.

Hién nay, c6 khoang hon 20 doanh nghiép tai Viét Nam san xuét 16p xe,
chiém phan 16n thi trudng 13 cac doanh nghiép thuéc Tong Cong ty hod chét
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Viét Nam nhu Cong ty CP Cong nghiép cao su Mién Nam, Cong ty CP cao su
Pa Niang, Cong ty cao su Sao Vang va mot sd doanh nghiép lién doanh hozc von
nudc ngoai. Hién Viét Nam moi san xuét duoc 65-70% nhu cau lép 0 t0 va xe
tai trong nudce. San luong 16p xe may 2 banh va xe dap duoc gia ting va dap Gmg
du nhu cau trong nudc, ddng thoi xuat khau sang 1 sé nudc nhu Pai Loan,
Malaysia, Singapore, Achentina, Brasil, Y, Phéap, Hy Lap va 1 s6 nude Chau
Phi. LSp xe bd chéo dang chiém da sd trén thi truong VN. Gan déy 16p xe ra-di-
an dang ting truong nho hé théng duong x4 tai VN duogc cai thién, tuy nhién
nang lyc san xudt con thap so v6i nhu ciu. Caosumina chi san xuat khoang
50.000 16p xe ra-di-an mdi nam.

Theo du bao cua Bo Cong Thuong, mic tieu dung 6 t6 tai Viét Nam s€
tiép tuc ting manh trong nhitng nam tdi, dic biét 1a khi nhiéu hiép dinh thuong
mai tu do song phuong (FTA) c6 hiéu lyc. Cu thé, vao nam 2025, nhu clu 6 to
cua Viét Nam sé dat khoang 800.000 — 900.000 xe va t61 ndm 2030 s€ tang 1én
1,5 — 1,8 triéu chiéc. Quy dinh ting ty trong xe san xut, lap rap trong nudc sé
tao ra du dia tang truéng cho tiéu thy sim Idp trong nudc. Vi tinh hinh d6, du
béo trong nim nay va cac nam t6i, doanh sé 10p xe 6 to c6 kha niang ting trudng
kha, ddc biét 1a 16p Radial (soi manh thép).

Theo du bdo, thi truong sim 10p 6 to dat gia tri 122 ty USD vio nim
2026, v6i tbc @0 CAGR hon 3% trong giai doan du bao, 2021-2026. Trong bdi
canh nay, tbc do tang truong vé gid tri cua thi truong sam 16p Viét Nam duoc du
béo cao gip 2 1an so voi muc binh quan cua thé gidi, dong thoi ciing cao hon
mirc binh quan 6% cta nhom thi truong dang phat trién.

Ngoai ra con phai ké dén nhu cau tiéu thu gd cao su. G cao su di va dang
c¢6 vi thé quan trong cho ca nganh cao su va nganh gd. Trong nhitng nim gan
day, mdi ndm nganh cao su cung Ung ra thi truong khoang 4,5-5 triéu m3 go. G
cao su ciing da trd thanh ngudn cung gd nguyén liéu quan trong cho nganh gb
Viét Nam. Ngudn cung nay c6 ngudn gbc tir cic vudn cao su thanh 1y trong
nudc, thudng tir 25-27 nim sau khi ning suat mua cua cdy khong con hiéu qua
kinh té. luong gd cao su thanh 1y cung cip ra thi truong mdi ndm trong giai doan
2018 — 2023 s& c6 su sut gidm manh, chi con khoang dudi 50% lugng cung hang
nam trong giai doan 2015 — 2017. Nam 2024, khoi lugng gS thanh ly duoc du
doan tang dot bién so voi giai doan 2018 — 2023, 1én td1 7,3 triéu m3. Giai doan
2026 — 2030 lugng go cao su thanh 1y thu dugc mdi nim sé twong duong véi
trung binh cua giai doan 2015 — 2017.
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2. D bao tinh hinh san xuét cao su thién nhién:
T6 chirc nghién ctru cao su qudc té (IRSG) va Cong ty LMC Internationl.,
Ltd Luan Bén da thuc hién cac nghién clru, phan tich va du bao san lugng cao
su thién nhién thé giéi dén nam 2035, theo bang sau:
Bang 2: D b4o sén lwong san xuét cao su thién nhién thé giéi (2000-2035)
DVT: (ngan tin)

Nam 1995 | 2000 | 2005 | 2010 | 2015 | 2020 | 2025 | 2030 | 2035

S.lugng 6.026 7.017 8.793 9.528 | 10.601 | 11.681 | 12.784 | 13.893 | 15.027

Trong d6 du doan san lugng cua cac nudc san xuat cao su thién nhién
hang dau thé giéi nhu sau:
Bang 3: Du doan san lugng cua cac nuwdc san xuit cao su thién nhién hang
dau the gidi
DVT: (ngan tan)

Nam 2005 2010 2015 2020 2025 2030 2035 % tang
Thai lan 2.997 3.031 3.163 3.306 3.446 3.645 3.825 1%
Indonesia 1.925 2.175 2.625 3.425 3.775 4.400 4975 3%
Malaysia 1.219 1.141 1.057 1.000 898 801 693 -2%
An o 753 847 918 998 1.089 1.173 1.268 2%
Trung Quéc 602 649 709 774 843 917 996 2%
Viét Nam 469 548 634 728 827 936 1.054 3%

Nguén: LMC International and forest, 5/2005 (Rubber Eco Project of IRSG)
Vé ngudn cung, hiép hoi cac qudc gia san xudt cao su thién nhién
(ANRPC) tiép tuc nang du bao thiéu hut ngudn cung cao su tu nhién trong nim
nay. ANRPC ha du bao nguén cung cao su ty nhién nam 2024 tur 14,54 triéu/tan
Xuéng 14,5 triéu/tan do tac dong cua diéu kién khi hau kém thuan loi trong giai
doan pha El Nino chuyén sang pha La Nina. Bénh rung 14 lan rong tac dong tiéu
cuc dén san luong va chit luong cao su. Nguoi dan trdng cao su tai nhiéu nude
nhu Thai Lan, Indonesia va Malaysia chua sin sang m& rong dién tich ving
trong tré lai. Ngoai ra, cac qudc gia ¢6 ngudn cung cao su 16n dd ¢ chinh sach
han ché san luong, hop tac quan 1y ngudn cung gitta cac qubc gia dé can déi voi
thi truong. Thai Lan (chiém 33% san lugng thé gidi) cat giam dién tich dat trong
cao su trong 20 nim toi. Indonesia — dimg thtr 2 vé& xuit khau cao su trén thé
gidi — ¢6 xu huéng chuyén ddi dat trong cao su sang trong dau co va cac loai
nong san khac co gid tri kinh té cao hon.
Vé dién tich toan thé gid1 khoang 14,5 tri€u ha, trong d6 1on nhét 1a
Indonesia v&i 3,55 triéu ha. Tha hai 1a Thai Lan 2,94 triéu ha. Thi ba la
Malaysia 1,0 triéu ha. Tht ndm 1a Trung Qudc 800 ngan ha. Thir 6 14 An d6 650
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ngan ha. Viét Nam xép tha 4 vé dién tich. Theo Hiép hdi Cao su Viét Nam
(VRA), tinh to1 hét nam 2023 téng dién tich cay cao su dat hon 911,2 nghin ha,
chiém 6,3%, trong d6 di¢n tich dang thu hoach dat gan 723,2 nghin ha.

Vé xuét khau cao su thién nhién, nhiéu nim qua Viét Nam dung thir 3 thé
gid1. Chi sau Théi Lan, Indonesia vé san luong va gia tri xuét khau, vuot xa
nhitng dbi thi manh nhu An D9, Malaysia, Trung Qudc... Tir nim 2011 Viét
Nam xép thir 4 v6i lugng cao xu xuat khau rong 1a 760 ngan tan, sau Thai lan,
Indonesia, Malaysia. Viét nam cha yéu ché bién cao su dinh chuan ky thut
(SVR), tir mu nuéc thu dugc trén cac vudn cao su quy md 16n, chiém khoang
80% san lugng. SVR 3L hién nay l1a san pham chinh va chiém ty 1¢ khoang
42,9%. Bén nam 2023, ca nude xuit khau duge 2,14 triéu tin cao su thién nhién.

Nganh cao su Viét Nam da c6 qua trinh tich lity kinh nghiém, von, tién bo
ky thuat, tao duoc nhitng gidng cao san dé phat trién nhitng vuon cao su dat hiéu
qua cao, co loi thé 16n khi dau tu phat trién cao su tai cac nudc lang giéng nhu
Lao, Campuchia. Ttr nam 2005 mot s6 du an tréng cao su tai Lao di dugc trién
khai; Dén nay riéng Tap doan Cong nghiép Cao su Viét Nam (GVR) dang quan
ly 124.127 ha tai khu vuc Lao va Campuchia. Cac cong ty thanh vién VRG
khong chi phat trién san xuét kinh doanh (SXKD) ma con dic biét chii trong dén
dam bao phuc lgi cho nguoi lao dong (NLD), an sinh xd hoi tai vung du an.
Nhitng nam qua, khu vie Lao duy tri ning suit vuon cdy 6n dinh. Cu thé: Nam
2019 khai thac 19.872,13 ha, san luong 35.072,7 tan. Nam 2020 khai thac
20.427 ha, san lugng 36.265,3 tan. Nam 2021 khai thac 21.161,4 ha, san lugng
35.752,09 tAn. Nam 2022 khai thac 21.554,4 ha, san luong 36.357.9 tin. Nam
2023 khai thac 22.473,9 ha, san lugng 33.844,2 tan.

II. NHUNG DPIEU KIEN THUAN LQI KHI DPAU TU PHAT TRIEN
CAO SU TAI LAO

Vung dy an dugc ndi lién véi cac tinh Trung, Nam Lao va Dong Bac Thai
Lan thong qua cac Qudc 16 13 va 18. Nhat 1a qudc 10 18 ndi véi ctra khau qudc
té Bo Y- Ngoc Hoi ciia Viét Nam. Ving du an nam trong tam giac phat trién cua
3 nuéc Pong Duong ndi v6i Thai Lan va Myama. Day 1a thuén loi rat 16n dé
vung du an c6 diéu kién phat trién kinh té cling nhu hoi nhap khu vuye.

Tir ndm 2004, thuc hién Chuong trinh hop tac kinh té gitta Viét Nam va
Lao, nhat 1a chu trwong sang giup nudc ban Lao, Cong ty C6 phan Pau tu Cao
su Pak Lak (DRI) dugc cip phép thuc hién du an trong cao su tai bén tinh nam
Lao. Tu lic trién khai du 4n cong ty da trdi qua nhimg kho khin, tir tuyén
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truyén, van dong dén giai thich, dua ba con di tham quan mé hinh tréng cao su &
Viét Nam... dan dan ba con d3 hiéu ra, tin tuong ting hd cong ty trién khai du an.

Ddng thoi duge sy quan tdm cua Chinh phu, chinh quyén cac cép, cac
ban, nganh nudc ban Lao nén sau 20 ndm hoat dong, Cong ty TNHH Cao su
Pik Lik tai Lao budc dau di hoan thanh cic muc tiéu cua du an, khong chi
mang lai hiéu qua kinh té cao ma con gbép phan nang cao doi sdng cua ba con
cac b tdc Lao trong vung du an; déng thot to6 dep thém mbi quan hé mat thiét,
son sit, thily chung giita nhan dan hai nuéc Viét - Lao anh em.

Dic thu cia cac tinh nam Lao ¢6 nhiéu thun loi nhu dat dai cha yéu la
dat ¢o Bazan c6 tang day, thoat nudc t6t, giau dinh dudng, thoi tiét it gié vao
mua kho, mua mua kéo dai dén tdm thang trong nim va do cao trung binh chi
250 -280 m so v&i mit nuée bién. Nhin chung diéu kién tu nhién nhu khi hau
thoi tiét, dat dai phii hop véi sinh 1y sinh théi cdy cao su va mot s6 loai cy trong
khac nhu diéu, ca cao.... Tuy nhién ché do gid trong nhitng thang mua kho kha
manh nén c6 anh hudng dén viée sinh trudng cua cao su trong thoi ky kién thiét
c6 ban.

Puoc su ting hd cia cac cdp chinh quyén nhan dan trén dia ban. Qua trinh
phat trién, cay cao su di khang dinh duoc chd dimg trong doi song va lam thay
di tir nhan thirc dén doi sdng vat chat ciia ngudi dan dia phuong. DA giai quyét
duoc viéc 1am hang ngan lao dong tai dia phwong, qua d6 gop phan quan trong
vao viéc dam bdo an ninh trat tu, an toan xa hoi trén dia ban va dong luc quan
trong thiic dy su phat trién kinh té va xa hoi cua vung du an.

Cong ty TNHH cao su Pik Lak hién dang quan 1y trén 8.605,76 ha cao
su. Toan bd dién tich trong cao su nam trén dia ban 2 huyén Bachieng va
Pathoomphone thudc tinh Champasak va huyén Lao Ngam thudc tinh Salavan
gbém 4 ndng trudng. Dén nay hau hét vuon cdy trong tir nam 2004-2005 di gan
hét chu ky kinh doanh, san lugng cta cong ty sut giam hang nim. Mot trong
nhitng giai phap chinh dé nang cao ning suit va san lugng mu cao su 1a thuc
hién tai canh cao su la muc tiéu quan trong cia phuong hudéng hoat dong san
xut kinh doanh cta Cong ty tai Lao trong viéc bao vé mdi trudng, ning cao san
luong. Voi nhitng bién phap k¥ thuat tir nhidu nim ctia can bd ki thuét va cong
nhan ving du 4n, khau chon giéng va chim séc chu ddo; qua trinh tai canh
khong chi giup duy tri ma con ting cudng stc sdng cia cdy cao su, tir d6 mang
lai mot ngudn thu nhap on dinh cho cong ty. Du kién tir nim 2025 trong méi
theo ké hoach tai canh vuon cao su.

Qua nhiing phan tich thi trudng véi nhu cau cua thi trudng thé gidi cling
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nhu trong nudc. T nhitng diéu kién thuan lgi trén, bén canh chu ky thué dat
theo Hop dong to nhuong dat da ky két gitta Cong ty TNHH cao su Pak Lik véi
chinh phi1 Lao. Viéc ddy nhanh tién d6 trién khai du an trén dién tich dat nay 1a
yéu cau can thiét dé nang cao duoc hiéu qua sir dung dit cling nhu tiét kiém
dugc chi phi du tu dén mirc thap nhat. Do d6 Cong ty C6 phan dau tur Cao su
Pik Lak théng nhét “Lap Dy an tai canh tréng médi, cham soéc, khai thac
4.081,64 ha cdy cao su ciia Cong ty TNHH Cao su Pik Lik tai nu6c CHDCND

2

Lao”.
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CHUONG 11
GIOI THIEU VUNG DU AN
I. PIEU KIEN TU NHIEN
1. Vi tri dialy

* Ving dyu an cua Cong ty nam trong cao nguyén Bolaven — mién Nam
cua Lao. Toan cong ty nam trén dia ban 2 huyén Bachieng va Pathoomphone
thugc tinh Champasak va huyén Lao Ngam thugc tinh Salavan, c6 tong dién tich
dang quan ly va st dung 1a 10.186,67 ha, gobm 02 khu vyec:

- Khu vuc 1, tinh Champasak (huyén Bachieng va Pathoomphone): vi tri:
14° 597 24” — 15° 10” 48” vi do Bic, va 108° 49° 48” — 109° 03” 00” kinh do
Déng; co tong dién tich dang quan 1y va sir dung 14 6.010,56 ha.

- Khu vuc 2, tinh Salavan (huyén Lao Ngam): 15° 27° 00” — 15° 28 24~
vi d6 Bic, 108° 52° 48” — 109° 08” 24” kinh d6 Pong; co tong dién tich dang
quan ly va sir dung 1a 4.176,11 ha.

Toa dg dia ly cua cac don vi truc thugc Cong ty

. Pia danh Kinh d6 (X) Bong Vibo (Y) Béc Diép t1'<’:h
TT Tén don vi h R ’ quin 1y,
(huyén) Tir Pén Te  Pén | SD (ha)

1 | Nong Truong 1 Bachieng 105,909 | 105,984 | 15,042 15,144 | 2.888,33

2 | Nong Trudng 2 Laongam 105,045 105,955 | 15,447 | 15,574 | 2.478,47

3 | Nong Truong 3 | Pathumphone | 105,912 | 105,995 | 14,875 15,002 | 3.122,23

4 | Nong Truong 4 Laongam 106,002 | 106,144 | 15,420 | 15,621 | 1.697,64

* V1 tri try s¢ cac ndng truong:
Nong truong 1. Tru s¢ tai Ban Maysivilay, huyén Bachieng, tinh Champasak;
Nong truong 2. Tru s¢ tai Ban Vankhanan, huyén Laongam, tinh Salavan;
Nong truong 3. Tru sé tai Ban Lak 29, huyén Pathumphone, tinh Champasak;
Nong truong 4. Try so tai Ban Noong Ke, huyén Laongam, tinh Salavan.

2. Dia hinh

~_Vung du an cua Cong ty nam trén cao nguyén Bolaven c6 dia hinh tuong

doi bang phang, c6 murc d6 chia mat dat nho, d6 doc thap dan tur ddy nii Truong
Son dén thung ling song M€ Kong, c6 d cao trung binh 280 mét so vi muc
nudc bién.

Céc khu dat dy 4n c6 dia hinh twong ddi bang phang, c6 do ddc trung binh
tur 3 — 8°, day la dang dia hinh kha thuan loi cho viéc canh tac ndng nghi¢p, dac
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biét 14 cac cy cong nghiép c6 gia tri kinh té cao nhu: cdy cao su, diéu va cac
loai cdy an trai...

3. Khi hiu thoi tiét

Khu vyc nidm trong ving nhiét d6i néng 4m, mang cac dic diém: Chia
thanh 2 mua ro rét: mua mua tur thang 5-10 va mua kho tir thang 10-4 cia nam
tiép theo.

* Nhiét do:

- Tinh Champasak: nhiét do trung binh 27,9°C d6i v6i mua mua 28,17°C
va mua kho 1a 27,55°C.

+ Nhi¢t do trung binh cao nhat trong ndm 32,5°C

+ Nhiét d6 trung binh thap nhét trong nam 23,2°C

- Tinh Salavan: nhiét do trung binh 24,2°C, d6i v6i mua mua 27,95°C va
mua khd 26,5°C.
+ Nhi¢t do trung binh cao nhat trong nam 34,9°C

+ Nhiét do trung binh thap nhit trong nim 20,6°C
* Po am:

- Tinh Champasak: do am trung binh 70% trong cic thang ctia mua mua
78,67%, mua kho 61,5%;

- Tinh Salavan: do 4m trung binh 77% trong cac thang ciia mua mua 82%,
mua kho 71,5%.

* Luong mua:

- Tinh Champasak: tong lwong mua trong nim khoang 2.347 mm, sb
luong ngdy nang 144 ngay, luong mua trung binh cic thang trong mua mua
294, 35mm/thang, trung binh trong cac thang mua khoé 11mm/thang. Thang co
lwong mua 16n nhét 14 thang 9, thang 12 va thang 1 hau nhu khong c6 mua.

- Tinh Salavan: tong lugng mua trong nim khoang 2.452 mm, s6 lugng
ngdy ning 142 ngdy, lwong mua trung binh 380mm/thang, mua kho
26mm/thang.

* Toc 4o gio:

Téc d6 gid trung binh 02 m/gidy. Hudng gio thay d6i theo mua va theo
ting thang trong nam, tir thang 02 dén thang 09 hang nim 1a gi6 tir huéng Dong
Nam va tir thang 10 dén thang 01 nam tiép theo 1a tir huéng Béc. Tuy nhién
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trong mua kho d6i khi c6 gié manh 4-5m/s. Do viy trong thoi gian trong méi va

cham so6c can c6 dai rung chan gio.

Tong hop mét sb chi tiéu khi twong 2 tinh Salavan & Champasak

STT Chi tiéu Ponvi | Chidmpasak | Salavan
1 Trung binh nhiét 36 khong khi nam O¢ 27,9 24,2
2 | Trung binh nhiét d6 khong khi tbi cao O¢ 32.2 31.8
3 | Trung binh nhiét do khong khi tbi thap O¢ 23.3 16.5
4 | D6 am trung binh nim % 70 75
5 | P 4m trung binh cic thang mua % 79 81
6 | Po am trung binh cac thang kho % 62 70
7 | Luong mua trung binh nam mm 2.347 2.452
8 | Lugng mua trung binh cac thang mua mm 294 380
9 | Luong mua trung binh cac thang kho mm 11 26
10 | S6 ngay mua ngay 144 142
11 | Ché d¢ bdc hoi ndm mm 1.137
12 | Ché @6 bdc hoi cac thang mua mm 58
13 | Ché @6 bbc hoi cac thang kho mm 110
14 | S6 gio ning gid 2.476 2.204

BiGu ®a 1: ph@n bé nhilt ®é BiGu ®a 2: Ph@n be Nhilt ®é
vul-Tng m-aving vuL-Tng m-avingsalavan
champasak
800 30
ol Ty £ 600 IPaRas 2a Wi 3
T 600 1305 = T <Y e
£ S| | 400 | 1158
g 400 L 4+ 20 @ o 10 g
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2 200 HH L10g| | 5201 HH H 15 =
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4. Thuy vin, ngudn nuéc

Ca hai khu vyc Champasak va Salavan c6 hé thong séng sudi tuong ddi
nhiéu. Trong d6, tinh Salavan c6 mot s subi co lugng nude nhiéu trong mua
kho nhu: sudi Ten, sudi Tan, sudi Péang, con lai la sudi nho thuong mua kho
khong c6 nude. Doi voi tinh Champasak c¢6 sudi Nam Om, subi Lu Si 14 nhimng
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sudi 16n va co dong song Mé Kong chay qua. Tuy nhién do dic diém khi hau
thoi tiét va dat dai nén luong dong chay cua 2 mua rat khac biét, miia mua luong
nudce 16n giy ngip ung mot sb vung triing thap, nguoc lai mua kho thi hau nhu
kho can, lvgng dong chay trén cac song sudi giam manh c6 noi kho kiét .

5. Thoé nhuong

Nhin chung khu vuc du 4n tai tinh Champasak va tinh Salavan déu thudc
nhom dat nau do phat trién trén da bazan khong nhitng chiém da sé ma con co
nhimg tinh chat nhu ting day siu va 6n dinh, phan b tap trung lién ving rong
16n, thanh phan co gidi chu yéu 1a sét pha thit hodc sét, dat c6 két cau tot toi xop
thoang khi, gidu thanh phan cac chét dinh dudng. Py 14 nhitng dic diém tt cho
viéc phat trién cac ciy cong nghiép dai ngdy va ngin ngdy nhu cao su, ca phé,
cao cao, diéu, bong vai.

+ Nhom dat do bazan

Phan bd & cac nong truong 1, 2 va 4: Dit do bazan c6 tang dat day
>100cm, c6 dic diém Iy va hoa tinh nhu sau:

- Ly tinh: dat co thanh phan co gi6i sét hodc sét pha thit, ty 16 sét tir 60%
trd 1én, dat co két cdu vién, toi x6p kha cho nén dét c6 kha ning giir am tot.

- Hoa tinh: dit co ting mat hoi chua pHio tir 5,2 dén 5,5; ham luong
cacbon, dam, lan & muc cao, kali téng s6 va lan dé tiéu & mirc trung binh; céc
chat trao d6i nhu canxi, magie va céac cation trao d6i déu ¢ muc trung binh.

+ Nhom dét cat pha

Phan b chii yéu & Nong truong 3: Dat co ty 18 sét thap nén c6 dic diém:
thAm nude nhanh, giit nudc kém, dé bi kho han, thoang khi, chét hitu co bi phan
giai va rira tréi nhanh, ty 1& mun trong dat thap.

I1. PIEU KIEN KINH TE XA HOI VUNG DU AN:

1. Khai quat kinh té xa hoi

1.1 Tinh Salavan

Tinh hinh phat trién kinh té chii yéu dua vao nong 1am nghiép; cac nganh
cong nghiép, thwong mai dich vu hau nhu chua phat trién, doi séng nhan dan
gip nhiéu kho khan, co so kinh té van hoa, gido duc y té con thiéu, co so ha ting
chua phat trién. Ving du 4n ndm xa trung tim tinh Salavan 13 ving dan cu thwa

thdt cham phat trién, tuy nhién dat dai kha thuan loi cho viéc phat trién cao su.
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1.1.1. Dén s, dan tdc, lao dong

- Toan tinh ¢6 10 dan toc, gém cac nhom dan toc chinh: Lao Lum, Lao
Thang; C6 02 ton gido chinh: Phat gido va Thién chia gido;

- Tong dan sb: 424.808 ngudi. trong d6: dan sb nit: 214.379 nguoi;

- Lao dong trong do tudi lao dong 317.538 nguoi. trong d6: lao dong ni
162.261 nguoi.

1.1.2. Kinh té

+ Nong Lam nghiép

Co cau cac nganh nong 1am nghiép bao gém: trong trot, chin nudi, 1am
nghiép, thuy loi. Tap trung san xuét dap tng nhu cau cung cip luong thuc, mot
s6 mat hang duoc xuat khau trong do: gao dat 1,9 triéu tan, béng 88% ké hoach
so v&1 5 ndm trudce, tang 13%; Ca phé dat 130 nghin tan, béng 77% ké hoach;
khoai lang dat 116 nghin tin, gip hon 2 1an ké hoach; san dat 2,8 triéu tan ting
gép 3 lan; bap dat 79 nghin tdn vuot ké hoach gip 2 1an. Ngoai ra dd ddy manh
phat trién trén dién rong vé chan nudi ca, bo va lon. ..

Hoat dong 1am nghié€p: tinh da va dang thuc hién cac hoat dong bao v¢,
khoi phuc, phat trién rimg nham giir gin, bao vé méi truong, giam thiéu cac tac
dong moi truong lién quan dén rumg. Chi trong quan 1y 3 loai rimg: rimg bao
ton, rimg san xudt va ring phong ho, trong méi 40.449 ha voi ty 18 che phu rimg
1a 300 nghin ha, chiém 62% trong 3 loai ring.

+ Cong nghiép

C6 533 nha may cong nghiép ting 47 nha may so voi 5 nam trudc. Tong
gia tri san pham cong nghiép ché bién va thu cong nghiép dat 1.700 ty kip vuot
12% ké hoach, giao dich hang hoa dat 7.652 ty kip vuot 42% ké hoach, gia tri
xuat khau 1.853 ty kip, vuot 69% ké hoach, kiém tra, giam sat - quan 1y gia ca
hang hoa & mirc binh thuong.

+ Nang lugng - Khai thac mo

San xuit duoc 2.244 triéu KWh dién, tang 11% so vo1 5 nam trudc, so voi
ké hoach vugt 2,2%, mé& rong dién ludi 126 ban, 8 huyén déu dugc st dung
100% dién. Khai thac than da duoc 480 nghin tan, da voi duge 1.650 nghin tan,
dat nung duge 150 nghin tin, da xay dung 70 nghin tan.

1.1.3. X4 hoi

+ Gido duc va thé thao

Hé théng gido duc duogc phat trién va m& rong, chat luong giao duc duoc
nang cao. Van dé thiéu gido vién duoc giai quyét & mirc kha, tinh da chinh thirc
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cong bd hoan thanh gido duc trung hoc bd tac (tinh thir 7 trong ca nude). Toan
tinh c6 785 truong hoc. Trong do:

- Gido duc mam non: Toan Tinh cé 84 trudng mau gido cong 1ap va tu
nhan (03 trudng tu nhan). Téng hoc sinh 11.963 ngudi, nit 13 6.036 nguoi. Téng
gido vién 1a 534 nguoi, nir 1a 523 nguoi.

- Gi4o dyc tiéu hoc: Tong sb truong tiéu hoc cua toan Tinh 13 605 trudng
cong 1ap. Tong sb hoc sinh 51.388 nguoi, nit 24.735 ngudi. Téng sb gido vién
2.208 nguot, nir 1.182 nguoi.

- Gi4o dyc trung hoc co s va trung hoc phd thong: Tong sé truong trung
hoc co s& cua toan Tinh 13 94 trudng (cap 2 va lién trudng cap 2-3). Tong sb hoc
sinh 29.499 ngudi, nit 14.029 ngudi. Tong sb gido vién 1.594 ngudi, nit 804
nguoi.

- Day nghé: Toan tinh c¢6 02 truong day nghé (01 trudng tu nhan). Tong
hoc vién 853 ngudi, nir 230. Tong s6 gido vién 66 nguoi, nit 17 ngudi.

- Ngoai ra tinh Salavan con c6 truong 1 trudng cao dang su pham, 01
trung tam tiéng Viét va 01 trung tam ICT.

+ Y té: Tép trung ning cip chat lugng va mé rong cac dich vu da dang
nhu: dich vu mién phi, khuyén khich, gidm sat viéc thuc hién cdc muc ti€u phat
trién bén vitng SDG (The Sustainable Development Goals).

+ Van hoa va du lich:

- Thanh 1ap 19.720 gia dinh van hoa, thanh 1ap 203 ban van hoa, thanh 1ap
phong ban guong mau cép tinh duoc 10 phong ban va huyén 39 phong ban;

- P4 dau tu nhiéu kinh phi dé phat trién cac diém du lich hién dai, dic biét
1a diém du lich tu nhién Phu Pha Suk, noi c6 hang dong dep véi cac khdi da
sang bong 14p lanh. Chiéu dai ctia hang theo khao sat ban dau 1a hon 7km, xung
quanh 1a rirng ty nhién. Tinh da xay dung mdt s6 co s6 ha téng nhu duong, dién,
hd chira nude, ao c4, cac choi ngdm phong canh... Pong thoi, cai tao, nang cap
cac ngudn du lich ty nhién tiém ning nhu: thac Lo, Keng Ku, Pak Set va cac
diém du lich trén dia ban huyén... Téng cong c6 490 nghin luot khach du lich
dén tham quan, tao ngudn thu tryc tiép va gian tiép hon 69 triéu USD.

1.2. Tinh Champasak

Tinh c6 nén kinh té kha phat trién ving dy 4n gan voi cac khu dan cu va
cac tuyén duong ndi trung tdm kinh té Champasak voi cac tinh Salavan, Sé
Kéng & phia Pong va tinh Savanakhet & phia Béc.
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12.1. Dén 56, din téc, lao dong

- Toan tinh c6 22 dan toc, gém cac nhom dan toc chinh: Lao Lum, Lao
Thang, Lao Sudng;

- C6 02 ton gido chinh: Phat gido va Thién chia gido;

- Tong dan sb: 705.876 ngudi. Trong d6: dan sd nit: 355.130 ngudi;

- Tinh hinh lao dong trong tudi lam viéc: tong s6 lao dong 1a 554.346
nguoi, trong d6: nganh nong nghiép: 335.729 ngudi chiém 61%; nganh cong
nghi¢p: 60.080 ngudi chiém 11%; nganh dich vu 132.562 ngudi chiém 24%;
that nghiép & muc 5% tuong duong véi 25.975 ngudi, so voi cung ky nim 2023
tang 21,36% tuong duong véi 4.572 nguoi.

1.2.2. Kinh té

Nhin chung nén kinh té x4 hoi cua tinh c6 nhu hudng phat trién tét, duy tri
duoc trat ty an ninh xa hdi va chinh tri, tao gia tri san phém trong nudc dat
42.993,11 ty kip, vuot ké hoach 17,2%. Mirc phat trién dat t6i mirc 6% vuot ké
hoach 0,6%. Binh quén trén dau ngudi 13 2.532 USD trén nguoi.

Téng gia tri san pham trong nudc ndm 2024 dat 42.993,11 ty. Ty 1¢ phat
trién cta tinh & mic 6,1%. Trong dé: Nganh nong nghiép chiém: 32,59%;
Nganh cong nghiép chiém: 23,58%; Nganh dich vu chiém: 43,83% cua GDP.

Tinh hinh xuit khau: Thuc hién dugc 434,58 triéu USD. Hang xuét khau
chu yéu 13 nong san (nguyén liéu), rau qua va san pham cong nghiép ché bién.
Tinh hinh nhap khau: thuc hién duoc 377,76 triéu USD. Hang nhap khéau chu
yéu duoc nhap khau dé tiéu thu nhu: lwong thuc, thuc pham, dung cu van phong
pham, vat tu phuc vu san xuét, d6 dién ttr, phwong tién va phy tung.

Tinh hinh thu vao ngan sach nha nudc: thuc hién dugc 3.075,18 ty kip.
Dbi voi cong tac sir dung ngan sach da thuc hién 968,3 ty kip/ké hoach 760,76
ty kip.

+ Nong lam nghi¢p

Co cau cac nganh néng 1am nghiép bao gdm: trong trot, chin nudi, 1am
nghiép, thay loi:

- Trong trot: gdm cdy luong thuc, cdy an trai va cdy cong nghiép: Cay
lvong thuc: voi dién tich 70.586 ha, san luong dat 1.434.977 tan; Cay lua véi 2
vu trong nam (vu Pong Xuan va vu Heé Thu); Rau, cu, qua: di¢n tich 26.640 ha,
v6i san luong dat 116.101 tAn; Cac loai cdy chinh 1a cdy Ca phé: dién tich thu
hoach 49.080 ha, dat 452.662 tin hat do tuong duong voi 214.597 tan hat nhan.
Cao su: dién tich thu hoach 29.424 ha, san luong 147.120 tan (mua nude). Cay an
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trai: dién tich 12.234ha, san lugng 85.800 tan. Cac loai cdy chinh nhu: bo, sdu
riéng, nhan, chom chom...

- Chan nudi: gdbm chin nudi gia suc (lon, bo, ciru,...), gia cAm (ga cong
nghiép, vit, chim cat...). San lugng dat 47.296 tin;

- Lam nghiép: véi dién tich 1.062.648 ha rung, tinh da va dang thyc hién
cac hoat dong bao vé, khoi phuc, phat trién rimg nham gilr gin, bao vé moi
truong, giam thiéu cac tac dong méi trudng lién quan dén rimg;

+ Cong nghiép - Thuong mai:

- Toéng gia tri thu mua san pham trong nudc: 21.374,4 ty kip, ting 8,4 %
so véi cung ky, dat ké hoach dé ra 99,5%.

- Téng san pham ché bién va thu cong thuc hién duoc 6.421,68 ty kip, so
v6i cung ky tang 13% vuot ké hoach dé ra 8,7%. Tong gid tri tiéu thy san pham
cong nghiép — thi cong: 8.575,53 ty kip, ting 12% so véi cung ky, vuot ké
hoach 7,5%.

- Tong gia tri xuit khau hang hoa: 283,81 triéu USD, Trong d6: Xuat khau
cao su com: dat 64,93 triu USD; Xuat khau ca phé thanh pham: dat 4,05 triéu
USD; Xuét khau gao (nép): dat 9,92 triéu USD; Xuat khau 1am san khac: dat
4,18 tri¢u USD.

1.2.3. Xa hoi

+ Giao duc

- Gido duc mam non: Nam hoc 2019-2020, toan tinh ¢6 273 co s& gifl tré
va truong mau gido cong lap va tu nhan; Tong sé 16p hoc 1a 749 16p. Tong hoc
sinh 17.987 nguoi, nit 1a 8.981 nguoi. Tong gido vién 1a 217 nguoi, nix 1a 212
nguoi.

- Gido dyc tiéu hoc: Tong s6 truong tiéu hoc ca toan Tinh 13 748 trudong
cong 1ap va tu nhan; Tong sb 16p hoc 2.882 1p. Tong sé hoc sinh 76.984 nguoi,
nit 37.624 ngudi. Tong sb gido vién 3.041 ngudi, nit 1.982 nguoi.

- Gi4o duc trung hoc co so: Tong s trudng trung hoc co sé cta toan Tinh
1a 167 trudng (cAp 2 va lién truong cap 2-3); Tong s6 16p hoc 1.720 16p. Tong sb
hoc sinh 52.530 nguoi, nit 26.072 ngudi. Tong sd gido vién 3.428 ngudi, nit
2.009 nguoi.

- Gi4o duc trung hoc phd théng: Tong s trudng trung hoc phd thong cua
toan tinh 1a 82 truong; Tong sb 16p hoc 1.161 16p. Tong sé hoc sinh 35.065
nguoi, nit 17.769 nguoi. Tong sb gido vién 1.292 ngudi, nit 700 nguoi.

- Day nghé: Toan tinh c6 33 co s& day nghé, trung tdm tiéng Anh, trung
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tam Tin hoc.

- Gido duc bac cao: Toan tinh ¢6 10 co s¢ gido duc bac cao (dai hoc, cao
dang) thudc khdi cong 1ap va tu nhan; Tinh c6 01 trudong dai hoc (Trudng dai
hoc Champasak - Km 7 - thanh phd Pakse - tinh Champasak).

+ Van hoa

Hoat dong vian hoé: chii dong khoi phuc va nang cao nén van hoa dan toc
mang tinh dan toc, tién bo. Tao dung gia dinh van hoa dugc 1.000 hé gia dinh,
ban van hoa duogc 10 ban;

Hoat dong du lich: Tap trung cai thién, cung cép thong tin du lich cho du
khach trong va ngoai nudc, quang ba san pham du lich tinh Champasak tai cac
trién 1dm khac nhau, chii trong quy hoach, phét trién va quan 1y cac dich vu du
lich dé tung budc hoan thién, dic biét 1a huy dong, xtc tién cac don vi kinh
doanh dich vu du lich, cai thién, nang cap hé thdng dich vu du lich. chit lugng
dich vu chinh xac, phu hgp véi quy dinh, dich vu thuén tién. Téng lugng khach
du lich trén dia ban tinh 1a 117.116 lugt. Trong do: 57.613 lugt khach noi dia;
17.807 lugt khach qudc té va 41.695 lugt khach du lich bién gi¢i. Tao doanh thu
12,26 triéu USD dat 19% ké hoach.

+Y té& Tinh c6 01 bénh vién da khoa cip tinh véi 250 givong bénh, 04
bénh vién cOng déng loai A, 05 bénh vién cOng d@)ng loai B, 01 trung tam dich
vu suc khoe, 75 bénh vién nho, 53 phong khdm bénh tu nhan va 257 hi¢u thude
tan dugc tu nhan.

2. Co s6 ha ting:

2.1. Giao thong:

- Puong bd: Qudc 16 13 chay qua ving du an ndi Thanh phd HO Chi
Minh dén Vién Chin qua cac tinh Binh Dwong, Binh Phuéc qua ctra khau qudc
té Hoa Lu (VN) dén tinh Kratie, Stung Chen (CPC) r6i dén Thanh phé Pakse
(La0o). Hién nay da c6 tuyén xe Bus chay hang ngay giira TP H6 Chi Minh véi
TP Pakse.

- Quéc 16 16 15, 16, 18, 23 nbi Tinh Champasak, qua céc tinh Saravane,
Se Kong, Attapu dén cic cira khau B Y va cac ctra khau gidp cac tinh Kon
Tum, Quang Nam, Thira Thién Hué (VN). C6 céc tuyén xe khach van chuyén
hanh khach va hang hoa cta 2 nudc hang ngay.

- Cac tuyén duong tinh, huyén dén cac Ban, cic nong trudng: Nhin chung
cac tuyén dudng bo duoc két ndi voi truc giao thong chinh cua tuyén hanh lang
kinh t& Pong Tay, ndi v6i cac tinh Pong Bac va Thi d6 Bangkok (Thai Lan);



21

v6i cac tinh Tay Nguyén, duyén hai Trung bo va thanh phé H6 Chi Minh (VN);
cac tinh Pong Bic va Thi d6 Phnom Pénh (Campuchia) cac tuyén dudng nhua,
mit dudng tot, thong thoang di lai thuan tién.

+ Puong hang khong : Hién c6 san bay qudc té Pakse co duong bay dén
Vién Chan, LuongPhrabang va thanh phé H6 Chi Minh (VN).

+ Puodng thuy : C6 song Mé Kong chay qua, cac doan phia Bic Pakse 1a
bién gidi 2 nuwdc Thai — Lao, tuy nhién van chuyén duong song khong phat trién,
phia Nam c6 thac trén song, nén khong hinh thanh tuyén dudng séng dén Thanh
ph6 Phndm Pénh va cac tinh Nam bo Viét Nam.

Céc tuyén duong tinh 16 hién c6 trong vung duy an:

+ Ving Salavan: ¢ cac tuyén duong chinh nhu: Tuyén tinh 16 16 Xé Pon
di Lao Ngam, di qua khu vuc du an 13 km, nén dudng cip phdi. Tuyén tinh 10
161 tr Ban Hokongbe - Lao Ngam di Ban Natan Dong-Xé Pon chay qua khu
vuc dy an khoang 24 km, nén duong cap phoi. Ngoai ra trong khu vuc dy an con
cac tuyén giao thong lién Ban.

+ Ving Champasak cac nong truong duoc ndi lién bang qudc 16 13, cac
tuyén ndi dugc xdy dung, duong cip phdi phuc vu cho cong tac phat trién cao
su, mot sb tuyén dudng trong khu dan cu duge ning cip.

2.2. Hé thong dién

Thuy dién 13 thé manh cta Lao, hién nay ciing nhu trong twong lai Lao 1a
nude xuit khau dién cho Thai Lan, Viét Nam va Campuchia, cac cong trinh thuy
dién 16n da va dang dugc dau tu xay dung. San luong dién ting dang ké tir nim
2010 d&n nay. Khu vuc du an dugc cung cap dién 6n dinh tir cac ngudn thuy
dién, cac tuyén duong day cao thé 220KV, 110KV va mang dién tram va duong
day ha thé cép dién dén céc trung tdm nong trudng va cac diém dan cu. Hién tai
Cong ty da sir dung dién ludi qudc gia cung cip cho nha may ché bién cao su
cong suat 18.000 tAn/ nam, dién cho sinh hoat dugc dam bao.

Trén dia ban vung du an thudc tinh Champasak, Salavan cac ban da cé
dién thap sang phuc vu sinh hoat. Viing Champasak & cac khu vuc ven ving du
an déu co ludi dién qudc gia, cac nong truong di sir dung dién ludi quéc gia,
ngudn cung cip 6n dinh, rat thuan loi cho san xuét va sinh hoat.

3. Tinh hinh san xuét kinh doanh ciia Céong ty

Cong ty TNHH Cao su Pik Lik 1a cong ty con thudc Cong ty C6 phan
Pau tu Cao su Pak Lik (DRI) ddu tu 100% von. Hién nay quy dat dé phat trién
cdy cao su bén viing khong con, dong thoi Cong ty TNHH Cao su Pak Lak 1a
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don vi c6 day du ning luc, kinh nghiém, vén, k¥ thuat tién bd; C6 thi truong tiéu
thu 6n dinh. Dic biét c6 doi ngii cdn bd quan ly, can bo k¥ thuét, cong nhan lanh
nghé c6 nhiéu nam kinh nghiém 13 loi thé thuc hién dau tu phat trién tai canh
trong méi, cham soc, khai thac cao su thanh cong tai nuéc CHDCND Lao.

Vé dién tich: Cong ty dugc Nha nude Lao cho thué, giao co ban da dugc
quan 1y st dung dung muc dich va c6 hiéu qua. Tong dién tich dat Cong ty dang
str dung cho muc tiéu kinh doanh mu va gd Cao su 1a 10.186,67 ha, bao gém dét
do Cong ty thué 6n dinh ctia Nha nuéc CHDCND Lao 1a 7.912,31 ha va
2.274,36 ha do vuon Qudc gia Dong Hua Sao 1a chi rimg nhung Cong ty dugc
phép quan 1y va st dung hét nam 2054 va s& tra lai vuon qudc gia theo thoa
thuan. Cong ty TNHH Cao su Pik Lak hién dang quan 1y trén 8.605.76 ha cao
su; trong d6 c6 mot sb dién tich cao su khong dam bao mat do khai thac do giy
d6, nang suat cho thu hoach mu thap khong mang lai hiéu qua.

Vé ky thuat: Cong ty dd timg budc duge ung dung dua cac tién bo ky
thuat va cong nghé tién tién vao quan 1y va SXKD nhu: cong nghé thong tin,
gidng ciy trong, co gidi hoa khau lam dat va khai thac rimg, cong nghé ché
bién... gop phan tinh giam bd may quan 1y doanh nghiép va ting ning suit lao
dong.

V& hiéu qua kinh doanh: Trong nhiing nim qua, tuy con gip nhiéu kho
khin, song hoat dong SXKD ctia Cong ty van dugc duy tri 6n dinh va tig bude
phat trién, bao toan duoc von va cé 1a1; doanh thu, lgi nhudn, ndp ngéan sach va
thu nhép ctia ngudi lao dong nim sau cao hon nim trude; Thuc hién day du
nghia vu ndp dbi voi ngan sach Nha nudc va ché do chinh sach dbi véi ngudi
lao dong. Ngoai ra hang ndm Cong ty con tao viéc lam va tang thu thu nhap cho
hang nghin lao dong 1 cac ho dan trén dia ban va cic huyén 1an can; gop phan
x6a d6i, giam nghéo, 6n dinh an ninh trét tu trén dia ban noi Cong ty déng quan.

Vé hoat dong dau tu: Cong ty ludén chu dong xay dung ké hoach va dam
bao nhu ciu vén dau tu cho cc hoat dong SXKD; thuc hién SXKD tap trung,
tham canh theo hudng bén viing va theo chu ky khép kin tir khau tréng - cham
soc - quan 1y bao vé - khai thac tiéu thu san phdm va trong tai canh. Theo ké
hoach da duoc xac dinh tir khi thanh 1ap, vuon ciy cua Cong ty cung cap on
dinh san pham mu nguyén liéu hang héa tap trung va ngudn gd nguyén liéu cho
cong nghiép ché bién gd va cong nghiép xay dung sau khi hét giai doan khai
thac mu.
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4. Panh gia vung du an

4.1. Thuan lgi

- Piéu kién ty nhién: Khi hau, dat dai phii hop vdi su sinh trudng va phat
trién ctia cdy cao su.

- Cong ty TNHH cao su Paklak 1a don vi da hoat dong 20 nam tai Lao
nén co kinh nghiém trong vi¢c tréng, cham soc, khai thac va ché bién mu cao su.

- Co s6 ha tang: hé théng duong giao thong tai cac ving du an da duoc
dau tu tuong dbi hoan thién nén rat thuan tién trong cong tac van chuyén vat tu,
cdy giéng phuc vu du an. Mit khac hé thong giao thong noi dong, duong 10, cac
cong trinh kién triic nha ctra tai cac Nong trudng, cac Doi san xuat da duogc
Cong ty dau tu trude day (hién dang sir dung t6t), nén ciing giam mot phan vé
chi phi dau tu cac cong trinh phuc vu du an.

- Viéc trién khai dau tu dyu an tai canh tréng cao su tai khu vuc stir dung uu
tién la cac cong nhan da nhan khodn cham soc vuon cay trude ddy, trinh do tay
nghé k¥ thuat ctia ho da thuén thuc nén rat thuén loi cho viéc thuc hién dy 4n.

4.2. Khé khan

- Lam phat tai Lao ting cao, dong tién Lao mat gi4 nhanh lam anh huéng
rat 16n dén doi song va tu tudng cia CBCNV, dic biét 1a nguoi lao dong Viét
Nam tai Lao.

- Céc diéu kién vé khi hau thoi tiét trong mot vai nim gan day c6 xu
hudng bat loi (gid nang nhiéu, bién d6 nhiét cao,...) cho sinh trudng cia ciy cao
su, tir 6 anh huong dén ning suat va chit lvong mu cao su.

- Viéc mé rong dién tich trong cao su trong ving dy 4n hién nay rat han
ché, mat khac dang dan c¢6 xu hudng bi thu hep do mot s6 dién tich bi chuyén
d6i sang muc dich phuc vu cho dy an rimg bén viing ctia Cong ty (FSC).

- Luc lugng lao dong bién dong 16n, tinh trang khan hiém lao dong van
con tiép din va cong tic tuyén dung khong dat duoc nhu ky vong. Tinh hinh
quan 1y san pham mu ciing gap nhiéu kho khan.
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CHUONG III
GIOI THIEU CHU PAU TU, MUC TIEU, QUY MO DU AN

I. GIOI THIEU CHU PAU TU:

1. Chii dAu tu:

- Tén cong ty: CONG TY CO PHAN PAU TU CAO SU PAK LAK

- Gidy chimg nhan ding ky doanh nghiép s6: 6001 271719 do Phong ding
ky kinh doanh - S& K& hoach va Pau tu tinh Bak Lak cap ngay 24/02/2012.
Thay doi 1an gan day nhat (1an thtr 9) vao ngay 09/06/2022.

- Pia chi try s& chinh: S6 59 Cao Théing, Phuong Tan An, Thanh phd
Buon Ma Thuot, tinh bak Lak.

- Bién Thoai: 0262.3867676; Fax: 0262.3867033

- Vén diéu 1é 1a: 732.000.000.000 VND.

- S6 tai khoan: 111 0000 90039 tai Ngan hang TMCP cong thuong Viét
Nam - Chi nhanh Pak Lak (Vietinbank).

- Ma s6 thué: 6001271719.

- Nganh nghé kinh doanh chinh: Hoat dong thuong mai- kinh doanh xuat
nhap khau

2. Théng tin tén té chirc kinh té thanh 1ap tai Lao:

- Tén giao dich bang tiéng Viét Nam: Cong ty TNHH Cao su Pak Lak

- Tén giao dich tiéng Anh: DAKLAK RUBBER LIMITED COMPANY

- Tén viét tit: DAKLAORUCO

- Website: http://www.Daklaoruco.com

- bia chi tru sé: Ban Tha Luéng, TP Pakse, tinh Champasak, nudc
CHDCND Lao.

- Vén diéu 1¢ 14: 25.000.000 USD.

- S6 tai khoan: 030.00.12.0000824 (LAK), 03001120003999 (USD) tai
Ngan hang Ngan hang Lao-Viet Bank- Chi nhanh Pakse.

- Ma s thué: 223869929900.

- Nganh nghé kinh doanh chinh: Trong, chdm soc cdy cao su; khai thac,
ché bién cao su. Xuat khau mu cao su. Nhap khau: Vat tu thiét b1 san xuat, ché
bién kinh doanh cao su, cic mat hang ti€éu dung thiét yéu.

- Hién tai, Cong ty TNHH cao su Pak Lak (Daklaoruco) dang quan 1y va
st dung 10.186,67 ha (gom dién tich dat thué cia CHDCND Lao va dat duogc
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tam thoi st dung dén 2054 cia VQG Dong Hua Sao) bao gdm dién tich rumg
trong cac loai va dat khac. Dién tich rimg trong gom dién tich cao su la 8.605,76
ha; dién tich diéu la 561,4 ha va cy trong khéac 12 16,53 ha; C6 01 nha may ché
bién mu cong suit 18.000 tAn/nam. Vudn ciy sinh trudng phat trién tét cho ning
sudt cao. San pham ché bién hién nay ctia cong ty chu yéu 1a SVR 3L, SVRS5,
SVR10, SVR20, SVR CV50 va SVR CV60 chat lwong san pham tét, cac chi
tiéu déu dat tiéu chuin dap ung yéu cau khach hang; Cong ty xdy dung phong
kiém dinh chét luong san pham dat tiéu chuan ISO/IEC 17025:2005. Hé thong
quan 1y theo tiéu chuan ISO 9001: 2015.

3. Két qua san xuat kinh doanh

1. Cac chi tiéu

Nam 2024 mic du co nhimng kho khin do anh hudng boi nén kinh té thé
giéi dan dén nhu cu va gia ca thi truong ddi véi cac nhom hang hoa nhu: san
pham mu cao su, diéu... Tuy nhién voi sy lanh dao cua Cong ty da hoan thanh co

béan cac chi tiéu san xuat kinh doanh ctia cong ty nam 2024 dé ra.

Bang 4: Cac chi tiéu san xuit kinh doanh chinh:

s Ké hoach nam | Thuwc hién nam .
TT | Noidung 2024 (t4n) 2024 (thn) | 1Y 16(%)
| Cao su
1 San lugng khai thac 14.000 11.116,40 79,40
2 San luong mu mua ngoai 500 510,47 102,09
11 Pidu
1 Séan luong khai thac 137 153,42 112,0
2 San luong xuit ban 137 153,42 112,0

) Nguoén: Bdo cdo céng ty s6 03/BC-CT ngay 07/01/2025 ciia cong ty TNHH cao su Dak
Lak.

- Tong san pham ché bién: 11.457,73 tdn mu cao su.

- Tong san pham xuét ban: 10.714,64 tin mu cao su.

- Gia ban mu cao su thanh phém binh quan: 1.692,50 USD/tan, dat
146,5% so véi gia ke hoach (1.155 USD/tan).

- Gia ban hat diéu tuoi binh quan: 934,05 USD/tan, dat 89,81% so v&i gia

ke hoach (1.040 USD/tan).

- Tong doanh thu ban hang va cung cép dich vu nim 2024: 394,1 ty kip.

- Loi nhuén thuan tir hoat dong kinh doanh: 113,6 ty kip

- Tong loi nhudn ké toan trude thué: 112,6 ty kip.

- Chi phi thué thu nhap doanh nghiép hién hanh: 23,6 ty kip

- Loi nhuan sau thué thu nhap doanh nghi¢p: 88,9 ty kip.
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2. Thj trwong sin pham

Toan bd san pham ctia cong ty duge xuat khau 100%, Viéc ban hang cha
yéu thong qua Cong ty C6 phan Dau tu Cao su Paklak - DRI (Chu s& hitu). Thi
truong chinh cia DRI trong nam 2023 la An D9, Pai Loan, Han Qudc va M§.

Nam 2023, san phim cao su cta cong ty xuat ban sang thi truong My va
cac nude chau My: 1.532,16 tdn chiém 10,61%; An Do: 2.419,2 tan, chiém
16,75%: Dai Loan: 2.329,28 tan, chiém 16,12 %; Korea:1.693,44 tan, chiém
11,72 %; Daklaoruco ban truc tiép cho cac doi tac khac tai Viét Nam: 5.511,98
tan, chiém 38,16%, khoi luong Xuat sang cac nudc Malaysia, Indonesia,
Cambodia, China...

4. Panh gia chung vé két qua quan ly diéu hanh SXKD:

Theo bo céo ctia Cong ty TNHH Cao su cho thiy viéc phét trién dau tu
trdng cao su ctia Cong ty tai Lao dén nay da dat duoc nhidu két qua tich cuc tai
2 tinh. Tong dién tich dat Cong ty dang str dung cho muc tiéu kinh doanh mi1 va
gd cao su 1a 10.186,67 ha, bao gdm dat do Cong ty thué on dinh ctia Nha nude
CHDCND Lao 1a 7.912,31 ha va 2.274,36 ha do vuon Qudc gia Dong Hua Sao
1a chu rimg nhung Cong ty dugc phép quan 1y va str dung hét nam 2054 va sé tra
lai vudn qubc gia theo thoa thuan.

Hién tai, tong s can bd cong nhan vién cua Cong ty 13 2.552 ngudi.
Trong d6 nir 1.016 ngudi, nam 1.536 nguoi. Bao gdm: SO lao dong ky hop dong
lao dong khong xac dinh thoi han 13 1.079 ngudi. S6 lao dong ky hop ddng lao
dong c6 thoti han tr 12 thang 1a 1.315 nguoi. Trong d6 lao dong dia phuong
(ngudi Lao) 1a 2.400 ngudi chiém 94,0% lao dong toan Cong ty, chi yéu & 2
tinh Champasak va Salavan. Cong ty luén quan tdm, cham lo doi séng, loi ich
hop phép, chinh dang cua nguoi lao dong.

Trong nhimg nim qua hoat ddng SXKD cua Céng ty van dugc duy tri 6n
dinh va tirg budc phat trién, bao toan duogc von va cé 13i; doanh thu, loi nhuén,
ndp ngan sach va thu nhap cua nguoi lao dong; Thuc hién déy du nghia vu ndp
dbi voi ngan sach Nha nude va ché do chinh sach ddi v6i ngudi lao dong.

Toan bd san pham ciia cong ty déu duoc xuit khau 100%, Viéc ban hang
chu yéu théng qua Cong ty Co phan dau tu cao su Daklak - DRI (Chu s& hitu).
Thi truong chinh cua DRI trong nam 2023 la An bo, bai Loan, Han Quéc va
My.

5. Pinh huéng sin xuit kinh doanh

- Pinh hudng hoat dong san xuat kinh doanh cta cong ty phu hop véi
dinh hudng phat trién kinh té - x4 hoi cia dia phuong ving duy an.
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- Thuc hién quan 1y va stir dung c6 hi¢u qua dién tich 9.183,69 ha; khong
dé xay ra tinh trang 1an chiém rimg va dat 1am nghiép ctua Cong ty; Nang cao
ning suat, dé dat nang suit dat binh quan 1a 1.8 tin mi/ha/nam va trit luong gd
153 m3/ha dén 178 m3/ha vao cudi chu ky kinh doanh; San lugng khai thac ma
cho toan chu ky (2024-2054): 363.874 tAn mu, binh quan 11.738 tin mi/nam va
khoang 240.817 m3 gd; Tong doanh thu hang nim trén 320,546 ty Kip/nam;
Nop ngan sach binh quan hang nam khoang 25 ty Kip.

- On dinh viéc 1am va thu nhap cho cong nhéan vién va nguoi lao dong ciia
Cong ty vdi thu nhap binh quan dat 4.2 triéu Kip/ngudi/thang. Tao viéc lam cho
lao dong dia phuong thong qua coéng tac trong cham soc va bao vé, khai thac cao
su. Ting budc cai thién doi sdng nhan dan trong ving du 4n, va quan trong nhat
1a da thay d6i duoc tip quan sdng du canh du cu, chuyén dan sang dinh canh,
dinh cu, san xuat hang héa voi quy mo 16n.

- Trong qua4 trinh hoat dong ctia minh, cac cong ty da dong gop hd trg xay
dung co s& ha tang, phuc loi xa hoi trong ving du 4n nhu: 1am dudng, trudng
hoc, tram x4... va chia sé kh6 khan véi nhan dan vung bi thién tai véi mot s6 to
chuc chinh tri xa hdi tai cac dia phuong;

- Phu xanh nhitng dién tich dat tréng c6 kha ning trong rimg Cao su hodc
cac loai ciy khéac; Trong lai rimg sau khai thac gd & cudi chu ki kinh doanh; Béo
vé t6t 9.183,69 ha rimg hién tai trong d6 c6 8.605,76 ha rimg cao su; Trong do
c6 mot sb dién tich cao su khong dam bao mat do khai thac do gdy dd, nang suat
cho thu hoach mu thdp khéng mang lai hiéu qua. Do d6 cong ty s& dinh hudng
trdng tai canh cao su nham khai thac thé manh va tiém ning dat dai sin c6 dé
phat trién kinh té x4 hoi, dam bao chu ky thué dét ctia chinh phu Lao.

II. MUC TIEU, HINH THUC PAU TU, QUI MO DU AN:

1. Muc tiéu:

- Dy 4n dau tu trong tai canh cdy cao su 12 muc tiéu quan trong trong
phuong hudng, ké hoach hoat dong san xuat kinh doanh nham 6n dinh dién tich
vudn cdy cao su tai Lao cua Cong ty C6 phan dau tu Cao su Pak Lik, phu hop
voi chu ky thué dat cta Cong ty. Viéc thuc hién du an v61 cdc muc ti€u sau:

- On dinh va phat trién dién tich vuon ciy cao su cua Cong ty, ap dung
cac bién phap k¥ thuat méi nhu: Gidng mdi, ap dung cac bién phap canh tac
chidm séc vuon ciy cao su mdi nhim nang cao san luong va chat luong mu cao
su.

- Tao viéc lam va 6n dinh doi séng lau dai, nang cao thu nhap cho
CBNV Cong ty va nguoi lao dong tai dia phuong.
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- Khai thac hiéu qua tiém ning dat dai sin c6, gin phat trién ndng
nghiép voi cong nghiép ché bién, tir d6 tao ra san pham c6 chét luong va gia tri
xuét khau cao, ting loi nhudn cho Cong ty, ting ngudn déng gop Ngan sach Nha
nuaec.

- Phat trién kinh té - xa hoi tai dia phuong gin lién v6i bao vé moi
truong sinh thai, bao vé canh quan, tai nguyén dat va tai nguyén nudc.

- Gop phén dam bao an ninh trat ty tai dia phuong, nang cao doi séng
cho ngudi dan trong vung.

2. Hinh thirc dau tu:

- Chu dau tu 1a Cong ty TNHH Cao su Pak Lk truc tiép quan 1y va diéu
hanh du an.

- Hinh thirc dau tu cta du an: Dau tu tai canh trdng méi ciy cao su bit
dau tir 1am dat sau khi thanh 1y vuon cdy cao su gia, tién hanh trong méi, cham
soc va khai thac mu cao su vuon cay tai canh.

- Chu ky kinh té cdy cao su 13 28 nam vdi 1 nim tréng méi, 7 nim KTCB
va 20 nim khai thic, sau khi thanh 1y vudn cdy ban gd cao su sé& tai canh chu ky
2.

- Dy an dau tu dudi hinh thirc von tu c6 ctia Cong ty va ngudn von vay
ctia ngan hang. Tong von dau tu: 31.304.138 USD.

- Vén tu ¢6 (30,0%): 9.391.241 USD.

- Vén vay (70,0%) :21.912.897 USD.

- Ké hoach tra ng vay hang nam: 20%.

- Tong 1ai vay thoi ky KTCB (8,0%): 5.119.162 USD.

- Ngudn vén tu cb va ngudn tra 13i vay thoi ky dau tu dugc can dbi sir
dung tir ngudn khéu hao co ban tai san hang nim va quy dau tu phat trién trich
tir loi nhuan sau thué hang nam theo nghi quyét ctia Pai hoi dong c6 dong Cong
ty C6 phan Pau tu Cao su Pak Lik (DRI).

* Hang muc dau tu:

- Pau tu vuon cdy cao su: 31.304.138 USD.

- Vén dau tu tai canh cho 01 ha cao su:

Trong mai : 2.455,5 USD/ha
KTCB 1 d&én KTCB 4: 792,0 USD/ha.
KTCB 5 d&én KTCB 7: 682,0 USD/ha.

(Xem chi tiét tai Phu luc biéu sé s6 02 kém theo).
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- Chi phi dau tu trong va chim soc 01 ha cao su (khdng ké ldi vay ngdn
hang va khdu hao cac tai san khdc két cau vao gia thanh dau tw vuon cady) la:
7.670 USD/ha.

3. Quy mé dau tu:

- Tong dién tich dat ciia du 4n trong cao su: 4.081,64 ha

- Khoang cach trong: 6,0 x 3,0 (mét). Mat d6 binh quin: 555 cdy/ha cao
su.

- Ning suit cao su binh quan toan chu ky: 1,9 tAn/ha (chu ky 20 nam).

- San luong cao su binh quan 7.091,5 tAn/nim.

- Tong san luong cao su khai thac, ché bién va xuat ban ca chu ky:
141.830 tan.
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CHUONG IV

CHUONG TRINH PAU TU

I. PAU TU NONG NGHIEP

Dy 4n ddu tu tai canh, trong méi va cham soc cao su tai Cong ty TNHH
Cao su Dik Lik tai nudéc CHDCND Lao sé st dung toan bd co s& vat chét hién
co tai cac Nong truong truc thudc tur trude dén nay cho viéc san xuét kinh doanh
cao su va tap trung phuc vu du an cu thé:

Céc cong trinh nha diéu hanh tai cac Nong truong, cac Doi san xuat, Nha
kho, san bai, cong trinh phu tro, may moc, thiét bi... d duoc dau tu hoan chinh
trude day, cac cong trinh, hang muc nay hién con rat tot va s dung duoc, nén du
an nay khong can dau tu thém.

Tuy nhién cong tic bao vé vuon ciy cao su tai canh trong giai doan trong
méi va 3 nam dau thoi ky KTCB tranh su pha hoai cua gia suc, chu dau tu du kién
dau tu thém mot s hang muc cong trinh nhu: hang rao chdng gia stc; Pong thoi
gia cb stra chita dudng giao thong, duong 16 mot sé doan bj hu hong tai cac néng
trrong tao diéu kién thuan tién trong cong tic van chuyén vat tu, cdy gidng phuc vu
du an.

1. Phwong 4n sir dung dat:

Can clr vao tinh hinh thuc t& dat dai, cac yéu td co s& ha tﬁng tai khu dat
Cong ty TNHH cao su Dik Lik dang quan 1y va sir dung, du kién b tri sir dung
dat cu thé timg nong trudng nhu sau:

Bang 5: Tong hop dién tich dau tw du 4n

Dién tich cao su , Dién tich Dién tich
STT Pon vi hién c6 tiép tuc SXKD 1ap DA tai canh
(ha) (ha) (ha)
1 NT 1 1.514,39 396,81 1.117,58
2 NT 2 2.164,70 909,29 1.255,41
3 NT 3 1.344,53 481,69 862,84
4 NT 4 1.467,93 622,12 845,81
Tdng cong 6.491,55 2.409,91 4.081,64

- Téng dién tich cao su cua du an: 6.491,55 ha.

- Dién tich cao su chua hét chu ky khai thac, tiép tuc quan 1y va san xut
kinh doanh: 2.409,91 ha.

- Di¢n tich trf}ng tai canh cao su: 4.081,64 ha. Tong sd 16 thuc hién trong
tai canh 1a 301 16 trong tai canh cao su. Trong d6 Nong truong 1 (91 16); Nong
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truong 2 (87 16); Nong truong 3 (59 16); Nong truong 4 (64 10) (Danh sdach cu
thé ly lich tueng 16 trong tai canh dinh kem bao cao)

Phuong 4n tréng tai canh cao su trong thuan, Theo thiét ké 16 dd dinh
hinh, khodng céch trong 6m x 3m, mat dg 555 cay cao su/ha.

- Tong s6 16 thyc hién trong tai canh 14 301 16
2. Ké hoach dau tu san xuét kinh doanh:

+ Ké& hoach dau tu vuon cao su: gom 08 nam, trong d6 01 nam trong va
07 nam dau tu kién thi€t co ban cu thé ting ndng truong nhu sau: (Phu luc biéu
50 01 dinh kem).

Bang 6: Ké hoach dién tich trong tii canh cao su

TT Nim NT 1 NT 2 NT 3 NT 4 Tt??}% (dh‘Z;’

1 2025 94,55 94,55
2 2026 190,8 94,32 285,12
3 2027 206,84 146 352,84
4 2028 23931 175,63 53,78 198,91 667,63
5 2029 202,77 217,58 202,99 206,29 829,63
6 2030 183,31 218,46 194,39 227,44 823.6
7 2031 198,62 2314 213,17 643,19
8 2032 204,8 180,28 385,08

TONG 1.117,58 1.255,41 862,84 845,81 4.081,64

+Ké hoach dién tich chdm séc cao su thoi ky KTCB va dua vao khai thac
cao su (Phu luc bieu so 03 dinh kem).

- Thoi gian thanh 1y tiy thudc vao quy mo dién tich trong téi canh, hoan
thanh va ban giao dat trudc ngay 28/2 hang nam.

- Sau khi giao nhan dat, cac nong truong thuc hién viéce thiét ké, khoan
ho, tron phan xa thanh 1ap ho theo hinh thire cuon chiéu, hoanh thanh trudce 15/5
hang nam.

- Tir dau thang 6 hang nam s& tién hanh trong tai canh khi thoi tiét c6
mua, dat du do am.

- Thoi gian kién thiét co ban 1a: 8 ndam (01 ndm trdng méi va 07 nam
cham séc).

Bang 7: Chi phi diu tw trong méi va chiim séc cao su (01 ha)

Pon

T Khoan muc & 1an | BVT i Trong moi KTCB 1,2,3,4 KTCB 5,6,7
USD | KL Gid tri KL | Gidtri | KL | Giatri
I | Chuén bi dét - trdng méi 805 - -
1 |Don mdt bé‘mg 1 Cong | 10 15,0 150 - -

2 |Thiétké 1 |Céng| 10 2,5 25 - -
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- Khodn myc <& lin | VT z(i? Trdngméi | KTCB 1,234 | KTCB 5,67
USD| KL | Giati | KL | Giati | KL | Giétri
Khoan hd 1 H6 | 05 | 555 278 - - -
4 | Tron phén, x4 thanh, liphé | 1 H6 | 04 | 555 222 - - -
Trdng méi, tréng dim 1 Biu | 02 | 650 130 - -
IT |Nhéan cong chim séc Cong 350 355 245
1 |Lam c6 hang 4 | Cong| 10 | 160 | 160 | 160 | 160 |80 80
2 | Bon phén 2 |Cong| 10 | 29 20 2,0 20 |20 20
3 | Cay cham soc 2 ha 30 2.0 60 2,0 60 _ -
4 | Phun thubc phong bénh 2 ha 10 2,0 20 2,0 20 2,0 20
5 | Tao hinh, cit tia choi dai 10 |Céng| 10 | 5, 50 5.0 50 |50 50
6 Chf‘mg chay ’ I |Céong| 10 | 3 30 3,0 30 |60 60
7 f;;m K vom ety endl b [Cong ] 1015 10 15 15 |15 15
I | Vat tw 1.101 237 237
1 [Phén hiru co vi sinh 1 m3 15 15,0 225 . _
2 |Phan Ure 2 kg 1 100,0 100 - -
3 |Phan NPK 2 kg | 09 | - 250,0 | 225 | 2500 | 225
4 | Thuéc BVTV 2 Lit | 4 |20 8 |30 12 130 12
5 |Gidng bau cao su 1 Bau | 1,2 640,0 768 - -
IV | Chi phi sin xuét chung USD | 200 200 200 200
* Téng gia thanh dau tu USD 2.455,5 792,0 682,0

+ K& hoach von déu tu tai canh ciy cao su (Phu luc biéu sé 4 dinh kem).

Bang 8: Ké hoach dau tu von trong tii canh cao su

TT Noi dung Vén dau tu (USD) Ghi chi
1 Trong méi 10.022.467 Trong thi canh
2 KTCB 1 3.232.659
3 KTCB 2 3.232.659
4 KTCB 3 3.232.059 Cham soc cao su KTCB
> KTCB 4 3.232.659 voi dién tich 4.081,64 ha
6 KTCB 5 2.783.678
7 KTCB 6 2.783.678
8 KTCB 7 2.783.678
Tong s6 31.304.138
Bang 9: Ké hoach dau tuw von hang nim trong tai canh cao su
TT Nim Von dau t _ Trongdo Ghi chu
(USD) Von vay Von ty ¢c6
1 2025 232.168 162.517 69.650 Trong méi cao su
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2 2026 774.996 542.497 232.499
3 2027 1.167.097 816.968 350.129
4 2028 2.219.513 1.553.659 665.854 Trdng méi, cham
5 2029 3.146.067 2.202.247 943.820 & KTCB
6 2030 3.777.927 2.644.549 | 1.133.378
7 2031 3.955.858 2.769.101 1.186.758
8 2032 3.792.663 2.654.864 | 1.137.799
9 2033 3.014.160 2.109.912 904.248
10 2034 2.728.449 1.909.914 818.535
11 2035 2.397.216 1.678.051 719.165 Chim s8¢ cao su
12 2036 1.871.142 1.309.799 561.343 KTCB
13 2037 1.262.975 884.083 378.893
14 2038 701.280 490.896 210.384
15 2039 262.625 183.837 78.787
Tongsé6 | 31.304.138 21.912.897 9.391.241

+ K& hoach vé diénqtich’, nang suit, san luong khai thac cao su subt thoi
ky kinh doanh (Phu luc biéu so 09 dinh kem).

Bang 10: Ké hoach dién tich, ning xuit, san lwong khai thac mi cao su

TT Nim Dién fiCh NX binAh quiﬁn Séan lwgng mi | T§ 18 ph}‘ln trim
Khai thac (ha) | vuon cay (tdn) | cao su (tin) | so véi tong (%)
1 2033 94,55 1,50 142 0,10
2 2034 379,67 1,62 617 0,43
3 2035 732,51 1,78 1.308 0,92
4 2036 1400,14 1,80 2.523 1,78
5 2037 222977 1,85 4.115 2,90
6 2038 3053,37 1,92 5.866 4,14
7 2039 3696,56 1,99 7.370 5,20
8 2040 4081,64 2,04 8.334 5,88
9 2041 4081,64 2,11 8.611 6,07
10 2042 4081,64 2,11 8.630 6,08
11 2043 4081,64 2,09 8.550 6,03
12 2044 4081,64 2,07 8.438 5,95
13 2045 4081,64 2,01 8.217 5,79
14 2046 4081,64 1,97 8.043 5,67
15 2047 4081,64 1,96 8.017 5,65
16 2048 4081,64 1,97 8.046 5,67
17 2049 4081,64 1,98 8.068 5,69
18 2050 4081,64 1,95 7.960 5,61
19 2051 4081,64 1,89 7.708 5,43
20 2052 4081,64 1,84 7.515 5,30
21 2053 3987,09 1,80 7.190 5,07
22 2054 3701,97 1,77 6.561 4,63
TONG 1,91 141.830 100,00
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3. Giai phap ky thuat va cham soc vuon cay:

Dua trén tinh hinh thuc té ctia cac 16 cao su, cong ty di thuc hién thanh ly
theo ké hoach, céc 16 trdng tai canh cao su ctia du 4n twong ddi bang phang, tan
dung cac diéu kién ha tang nhu duong giao thong phan 16, ranh 16 di c6 san. Ap
dung theo Quy trinh k¥ thuét cdy cao su duoc ban hanh kém theo Quyét dinh sb
4689/QD-BNN-TT ngay 01/12/2021 cua B6 Nong nghiép va Phat trién Nong
thon.

3.1. Chudn bi dit trong

- Sau khi vuon cay cao su thanh ly dugc cac nha thau nhan mua tién hanh
chit ha cdy cao su. Chu dau tu s& giai phong mit bang xong trudc 28/02 hang
nam theo hinh thirc cudn chiéu. Toan bd gd cao su duoc van chuyén giao cho
khach hang

- Cong tac chuan bi dat trong phai hoan tat trudc thoi vu trong méi. Céc
cong trinh xay dyng vuon cdy bao gdm duong truc va duong 16 phai duoc hoan
thién trudc khi dua vao trdng cao su;

- Chuén bi d4t tai canh, trong mai bao gdm cac hang muc va trinh tu cong
viéc: Phan canh nhé, 14, xac ba thuc vat duoc gom don va rai déu trén bang cao
su véi do rong 3 mét dé muc tu nhién tao d6 mun cho dét (khong duoc dét). Giai
phong sach s& xac ba thuc vat trén bang rong 3 mét theo hudng thiét ké hang cao
su, hang cao su s& dugc thiét ké giita bang nay. San 14p mit bang, ra ré va gom
don gdc, r&, canh nhanh cdy con sot trén bang trong cao su.

- Bdi véi cac khu vuc c6 bénh ré, con tring hodc dong vat gim nham giy
hai, sau khi gom ré, canh, nhanh thanh tung déng, khi cac tan du nay du kho,
tién hanh dét c6 kiém sodt;

- Tuy diéu kién thuc té, mot sb hang muc trén khong can thuc hién. Sau
khi ra r& (néu c6) va vé sinh mit bang, khong cay xoi dat mit ca trén dat bang va
dat dbc;

- Pat can dugc don sach va san 1dp cac chudng ngai vat trong 16 nhu goc
cdy, u mdi c6 dudong kinh 2 - 3 m, ham hd, muong rinh tao diéu kién cho cac
khau lam dét, chuin bi tréng moi tiép theo tién hanh thuan loi;

- Trén dat bang, néu d6 xp dat dat yéu cau, khuyén cdo sir dung cay
khong 14t (cay ngam) dé ra r&; Ddi v6i dit doc, chi ra ré trén hang trdng bang
cay khong 1at, khong ra ré trén toan bo dién tich.

- Thiét ké 16 20- 25 ha (500 x 500 mét) cho cac 16 trong c dia hinh doc
dudi 8%, nhitng 16 ven sudi hop thuy, co6 do doc 16m, tiy theo dia hinh cu thé
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thiét k& dién tich 16 nho hon tir 10-15 ha/l6. Puong lién 16 duoc thiét ké mat
duong rong 6 mét, duong 16 rong 4 mét.

+ Thiét ké hang va chudn bi hé trong: huéng hang thiét ké tuy theo dia
hinh khu dét trong cho phtl hop, chon hudng trong vudng goc véi hudng doc cia
khu dat, nhitng ving twong ddi bang thi chon hudéng hang theo huéng Bic -
Nam.

+ Mat d khodng cdach trong: b tri trong cao su thiét ké hang cach hang
6m, cay cach cay 3 mét (bm x 3m), mat do 555 cay cao su/ha.

3.2. Chudn bi hé trong

- Hé trong: c6 thé st dung co gidi hodc thu cong dé dao hé. Tuy theo dia
hinh thyc té, khuyén khich st dung phuong phap cay ngam trudc mua mua 1-2
thang trong khau chuan bi dat.

+ Khoan hé bang co gidi: dudng kinh hd khoan >60 cm, d6 sau >60 cm;

+ Muc hd bang co gi6i: kich thudce chiéu rong cua gau mic >60 cm va hd
phai dam bao chiéu sau >60 cm. Khi muc hd, 16p dat mit cua 1an mac tha nhit
duoc dé riéng sat miéng ho, 16p dat cia cac 1an muc tiép theo dugc dé lai trong
hé; hd dao ti thiéu sau 15 ngay phoi ai méi duoc pha thanh tron phan 1ap hé.

+ Pao hd bang thu cong: hd c6 kich thude dai 60 cm, rong 60 cm, sau 60
cm, day hd rong 50 x 50 cm. Khi dao tha cong phai dé riéng 16p dat mat va 16p
dat day;

- Noi trong theo dudng dong mirc: tim hd dio cach taluy 4m t6i thiéu 1m;

- Bon 16t: mdi hd 300 gram phan lan nung chay, 5 - 10 kg phéan hitu co
hoai muc hodc cac loai phan hitu co vi sinh theo huéng dan ciia co quan chuyén
mon.

- Tron phan 14p hé duoc thyc hién trude khi trong it nhat 15 ngay. Lay 16p
dat mat 1ap khoang 1/2 hd, sau d6 tron déu phan bén 16t véi 16p dit mit xung
quanh dé 1ap day hd; sau khi bon 16t c6 thé dung phuong phap cay ngdm dé pha
v& thanh hd. Cam coc & giita tam hd dé danh dau diém trong.

3.3. Giéng cdy con va thoi vu trong

- Ap dung co céu bd gidng cao su khuyén cdo ap dung giai doan 2022 -
2026, dinh huéng dén 2030. Dy kién trong cac giong nhu RRIV 209, RRIV 114,
RRIV 124, RRIV 103, RRIV 106, RRIV 1.
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- X4y dyung vudn nhan gb ghép: Tur nam 2025, cong ty thiét ké va trong
tap trung 03 ha vuon nhan gidng cao su tai Nong trudong 1. Vuon nhan dugc
trong theo tiéu chuan k¥ thuit cua Tdp doan cong nghiép cao su Viét Nam
(VRG). Khi du diéu kién moi Vién nghién ctru cao su Viét Nam sang khao
nghiém va chtng nhéan b gidng.

- Co céu bo gidng cao su duoc HDQT DRI phé duyét tai nghi quyét sb
18/NQ-HPQT ngay 11/10/2022. B giong RRIV 209; RRIV 114; RRIV 124
chiém 80% dién tich vuon nhan; Bo giong RRIV 103, RRIV 106, RRIV 1.
chiém 20% dién tich vuon nhan.

- Xay dung vuon wom gidng Stump bau 10 thang tudi (2-3 tang 14): Xéc
dinh tong s cdy giébng can dé trong tai canh 1a 610 cay/ha cho mat do 555
cay/ha. Chit lugng cay gidng rit quan trong do anh hudng tdi chét luong vuon
cdy trong tai canh, do d6 cdy giéng phai dong déu, dy kién cay giéng xuat vuon
wom dé trong méi trong dam dat ty 16 85%. Nhu vay dé trong méi 01 ha cao su
can thiét ké cdm giéng 1a: 718 bau. Tuy vao dién tich tai canh hang nim dé
chuan bi vuon vom du giéng trong. Trong cac nim dau chwa xay dung xong
vuon nhén thi nhap khau cdy gidng Stump tran tr Viét Nam sang dé cam bau
1am vuon vom.. Quy trinh k¥ thuat thiét ké cham séc vuon wom theo quy trinh
hién hanh ciua Tap doan Cong nghiép cao su Viét Nam (VRG).

- Thoi vu trdng chi khi diéu kién thoi tiét thuan loi. Bét dau thang 6 d&én
thang 7 (cham hodc sém hon 15 ngay) Va trong dam hoan chinh trudc 31/7 nim
trong. Thoi vu phai khan truong tdn dung dugc nhitng con mua dau mua dé cay
phat trién tt.

3.4. Giéng cdy trong

- Cay giéng phuc vu tai canh phai dam bao thuan gidng, c6 ngudn gc,
xuat xr rd rang va dugc cong bd dam bao cac tiéu chuan chat luong trudc khi
luu hanh. Dy an thuc hién loai vat liéu tréng Stump bau.

- Pé thuan loi cho viéc chiam séc va sinh trudng cua cdy, cdy giéng trong
trong 01 16 phai c6 chat lugng twong ddng nhau, tuyét ddi khong trong 13n 16n
cac cay gidng c6 nhiéu ting 14 6n dinh khac nhau.

- Cay gidng 1a bau cét ngon ¢ 1 - 3 tang l4: Bau khong bi v, cay khong
bi long gbc, dut ré; dudng kinh gdc ghép >12 mm (do ngay mi dudi mat ghép);
mat ghép nach 14 xanh hoic xanh nau; gbc ghép khong bj tray, troc vo va khong
bi nhiém bénh;

- Lua chon céc cdy giéng tot nhat twong Gmg 10% tong s6 gidng theo thiét
ké dé trong dam
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3.5. Trong cao su

- Trude khi trong can don sach co, ré cdy... xung quanh hd, sau d6 ding
cubc moc dat ngay diém trong trong hd véi kich thude vira 16n hon bau dét va
sdu twong mg vai chiéu cao bau;

- Dung dao bén (sic) cit sat day bau va phan ré coc nha ra khoi bau.
Truong hop ré coc bi xodn & trong bau phai cit hét phan ré xoén;

- Pit bau vao hd trdng cho thing dimg, mat ghép quay vé hudng gio
chinh, mi dudi mat ghép ngang voi mit dat;

- Rach tai bau PE theo dudng thang dtmg rdi kéo nhe tai bau 1én; kéo tai
bau t6i dau, lap dat dé nén chit bau t6i d6. Chi ¥ khong lam v& bau; Thu gom
va xtr Iy tai bau sau khi trong theo ding quy dinh.

3.6. Trong dim

- Trong dam dinh hinh vuon cdy ngay trong nam thir nhit trong thoi gian
60 ngay sau khi trong, chAm nhét 13 nim tht hai. Trong dim bang cdy con dung
gidng va c6 mirc sinh trudng, phat trién bang véi cay trén vuon;

- Trong dim trong nam th nhat:

+ P6i v6i vuon trong bang bau co tang 1a, 20 ngay sau khi trong, ding
bau c6 2 - 3 ting 14 6n dinh dé trong dim lai cay da bi chét;

+ S6 luong cay gidng can dugc chuan bi dé trong dim so vai sd luong cay
tai canh trong nam tht nhat 1a 10%;

- Trong dam trong nam thir hai:

+ Trdng bang bau c6 tir 3 tang 14 trd 1én;

+ S6 luong cdy trong dim chuédn bi theo két qua kiém ké cudi nam thir
nhat, t6i da 12 5%. Khuyén khich trong dam bang core tum tir nam thir 2 (néu c6
diéu kién san xuit duoc core tum).

- Trong dam dugc thuc hién tir dau thoi vu tai canh va kéo dai tbi da 1
thang.

3.7. Cham soc va bon phan cao su KTCB

+ Ta gbe cho nidm tréng méi

Thyc hién vao cudi mua mua, khi dat con du ém déi v6i vuon cay trong
moi. Trude khi tu gbc phai tién hanh X0i pha vang, cube x6p 16p dat mit dugc

ta, tu cach gbe 10cm, duong kinh ti gbe 0,8m day tdi thiéu 10cm. Sau khi ti gbe
phu Ién trén 16p ta mot 16p dat day Scm.

+ Lam co cho cay cao su

Lam co trén hang cao su Quy dinh chung lam c6 hang va c6 trén bon phai
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béo dam cac muc tiéu va yéu cau giam thiéu rui ro chiy vudn ciy trong mua kho
va giam thiéu canh tranh cta co dai vé6i cao su; Do d6 yéu cau: lam sach co
quanh gbc cao su (dic biét 1a trude khi bon phan & nim thr 1, nam tht 2) khong
dé co dai moc phu 1én cdy cao su. Trong qua trinh xir Iy ¢o phai luu ¥ han ché
toi da x6i mon, rira troi dbi voi dét dée.

- Cach lam: Nam tréng méi: 1am sach cé quanh gdc cao su ban kinh 0,8 m
va cat 6 trén hang; Nam thi hai, thir ba: 1am sach ¢6 quanh gdc cao su ban kinh
1 m va cit c6 trén hang; Nam thar tu dén hét thoi ky KTCB: quan 1y 1am c6 cach
gbe 1,5 m;

- Phuong thirc 1am c6: Nam trong mai: 1am co 1an dau bang thi cong, 1an
2 ¢6 thé két hop 1am c6 va ti 4m bang cay up 2 duong hai bén vao hang cao su &
thoi diém cudi mua mua, cay cach gbc 1 m; Nam thar 2 tré di: 4p dung co gidi
két hop véi 1am thi cong, chi sir dung hoa chat cho nhiing dién tich ¢ ¢ tranh,
le, c6 my, lau lach hodc tre nira khong thé diét bang co gidi hodc thu cong.

- S6 1an 1am c6 trén hang cho dugc quy dinh tai ving dy an: nam 1 thyc
hién 2 1an/ndm; nim thr 2 thuc hién 3 1an/nam; ndm tht 3 thyc hién 2 1an/nam;
nim th 5 va nam tht 5 thuc hién 4 1an/ndm va ndm th 6 tré di 1 1an/nam.

+ Bon phan cao su

- B6n phan cho vudn cdy cao su phai bao dam cac yéu cau vé mit quan 1y
va k¥ thuat, biao dam chét lugng, chung loai phan, chng that thoat phan va giam
hiéu qua cua viéc bon phan; khong st dung phan bén c6 ngudn gde tir than bun.
C6 thé str dung thém phan bon qua 14 phun déu 1én tan cta cdy nham kich thich
cdy sinh truong phat trién nhanh hon, strc séng khoe hon.

- Vuon cdy KTCB: diéu tiét bon theo hién trang dit, tinh trang sinh
truong vuon cdy, giam phan bon & vuon cay sinh truong tot, ting cudng cho ciy
sinh truong yéu va dién tich sinh truong kém, bao dam tong khéi lwong phan
khong vugt mirc quy dinh theo quy trinh.

- Chi str dung phan bon cé céc chi tiéu chat luong dat tiéu chuin quy dinh
ciia Quy chuén k¥ thuat quéc gia, di duoc cong bd hop chuédn, hop quy va theo
dung cac quy dinh vé quan Iy phan bon theo quy dinh hién hanh; Riéng cac loai
phan bon ti san xuét ¢ ngudn gde hiru co (néu co) khi sir dung luu ¥ cong tac
bao vé moi truong; Uu tién ap dung bon phan theo phuong phap chan doan dinh
dudng theo ving dé nang cao hiéu qua kinh té - k¥ thuét sir dung phan boén; Néu
chua c6 két qua chan doan dinh dudng ving, ap dung khuyén céo phan bon hoa
hoc theo bang sau:
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Bang 11: Bang chi tiéu ap dung phan bén cho cao su

’ ‘ Nguyén chat (kg/ha) Plzlé(u; /I}:I;K Hodéc phan don (kg/ha)
Hang dat Nam trong NPK
N | P2Os | KO Uré | Lan NC* | KCl
16-16-8

Nam 1 20 20 10 125 43 125 16

: Trndm 2 trédi | 40 40 20 250 86 250 33
Nam 1 22 22 11 137 47 137 18

i Tundm 2 trédi | 45 45 22 281 97 281 36
Nam 1 25 25 12 156 54 156 20

a Trndm 2 tré6di | 50 50 25 312 108 312 41

* Khi gid tri pH H20 > 6, thay ldn nung chdy bang supe lin.

3.8. Tia chéi ngang c6 kiém sodt

- Nam thir nhét chi tia chdi ngang khi tang 14 trén cung on dinh.

- Tir nam thr 2 tr& di phai tia chdi ngang c6 kiém soat: O 02 tang 14 6n
dinh trén cung cua cdy (Tinh tir dudi 1én goi 1 tan A va B) ludn dé lai 2 - 3 chéi
cung phat trién; Tia hét ting A khi tang 14 C on dinh, nhung van giit lai 2 - 3
chdi cii cua tang B va 2-3 chdi méi cua tang C. Ctr tiép tuc nhu vay d6i voi ting
D,E ...Duy trinh bién phap tia chdi c6 kiém soat cho dén khi cay dinh hinh tan.

- D6i voi nhimg cdy ¢6 2 - 3 tudi co chidu cao >3 mét nhung chua phan
canh thi phai cit ngon tao tan. Thoi gian: Vao ddu mua mua, khi ting 14 trén
cung on dinh, cit ngon & vi tri >3 mét nhung phai chura lai 3 14 & dinh da cit.

- Luu lai canh tir d6 cao 3m dén 3,5 m dé dinh hinh tan. Mdi vi tri phan
canh trén than chinh chi gitr lai mgt canh.

3.9. Phong trur sdu bénh

- Sau khi tréng cdy cao su thudng c6 nhiéu bénh hai vi vy phai thuong
xuyén theo ddi dé phong tri kip thoi. Nhat 1a vao mua mua 4m bénh héo den dau
14 thudng xuit hién, bénh giy rung 14 non va lam méo moé cac 14 gia, mit 14 gb
ghé, bénh gy kho ngon, kho canh ting phan hodc chét ca cay.

- Nhan dién triéu chimg bénh, phuong phap phong trir bénh, loai thudc va
lidu luong sir dung theo quy dinh trong quy trinh k¥ thuat cay cao su 2020 caa
Tap doan cong nghiép cao su Viét Nam.

- Khi trén vuon cay cao su xuAt hién siu, bénh la s& bao vé co quan dugc
Nha nuéc giao quan Iy va 1y mau & bd phan cay bj hai giri vé Vién Nghién ctru
Cao su dé xac dinh tac nhan gy hai va c6 bién phap xt Iy dung va kip thoi.
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- Thuong cép nhat thong tin vé tinh hinh dich hai va tham khao cac van
ban chi dao ciia co quan duge Nha nude giao quan 1y, cac quy dinh, quyét dinh
ctia Nha nudc vé cong tac Bao v€ Thuc vat dé tuan tha thuc hién;

- Khong str dung cac hoat chat thubc BVTV khi chua dugce khao nghiém
hiéu qua kinh té va k¥ thuat; Nong do thudec BVTV khuyén cdo sir dung 1 nong
d6 hoat chit, duoc tinh bang phan trim (%) va phan triéu (ppm); Chit bam dinh
dugc khuyén cao sir dung 1a ndng do thuong pham;

- Han ché hodc khong dugc stir dung cac loai thubc BVTV ¢6 géc kim loai
ning (dong, chi,...) trén vuon cao su;

- Ap dung cac bién phap an toan khi quan 1y va sir dung thuéc BVTV;

- Luén ding nudc sach khong c6 tap chat va pH trung tinh dé pha thudc;

- Phuong phap pha thudc duoc thuc hién theo dang quy trinh hién hanh.

3.10. Phong chéng chdy cho vwon cdy

Trudc mua kho hang nam (thang 11 va 12) tién hanh phong chdng chay 16
cao su, thuc hién cac bi¢n phép nhu sau:

- Lam cac duong ngan Itra cach khoang 50-100 m. Phat don cé quanh bia

A

16.

- Muia cao su rung 14, to chirc quét hodc thdi 14, gom 14 véo gitta hang hay
hd da niang. Khong duge dét hodc thu gom mang 14 ra ngoai 10.

- Vao mua khd, phai c¢6 bién phap phong chdng chay, bao vé vuon cay.
Dit bién bao cim lira trén duong giao thong chinh va dudng lién 16;

- T6 chiic d6i chira chay c6 trang bi day du dung cu va phuong tién chita
chay va phan cong lao dong tac tryc dé 1am nhiém vu;

3.11. Bdo vé va quan ly vuwon cdy

- Nhitng 16 trdng tai canh cdy cao su c6 kha ning d& bi trdu bo hodc gia
stc pha hoai phai ¢ nhitng cong trinh bao vé. Lam hang rao chdng gia suc theo
diéu kién cuy thé timg 16. C6 luc lugng truc gic dé bao vé vuon cy.

- Phai hoan thién ban db 16, thira vuon cay sau khi trong xong. Mdi 16 cao
su phai co 1y lich vuon cay phuc vu thuan tién cho viéc quan 1y va nghi¢m thu.

- Trén 16 cao su phai c6 bién bao dau 16 ghi rd tén 16, ndm trong, dién tich,
mat do, gidng va phuong phap trong. Cudi nim vao thang 12 phai tién hanh
kiém ké téng thé vuon cay. Xac dinh ty 1¢ séng, chét lugng vuon cay dé phuc vu
cho cong tac quan ly.

3.12. Tiéu chudn vwon cdy cao su dwa vao khai thic

- Chi m¢ miéng cao nhiing cay c6 chu vi 50 cm ¢ 1,0 mét chiéu cao do
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cach mit dat. Do day vo cidy >6mm. Lo cao su KTCB ¢6 tir 70% trd 1én sb cay
hiru hiéu dat tiéu chuan mé cao thi dugc dua vao cao mu.

- Thoi vu cao mi: Viéc mé miéng cao cac vuodn cay tién hanh vao thang
3-4 (truéc mua mua) va thang 11 (sau mua mua). Poi v6i vuon cay dang khai
thac, hang nam nghi cao luc cao su thay 14 thuong vao thang 1-2. Vao mua mua
phai cho vo cay kho rao moi cao duogc.

- Vuon cay kinh doanh binh thudng dugc dua vao cao up co kiém soét tir
nam cao thur 11. Phan loai vuon cay khai thac:

Nhom [: Vuon cady ¢ ndm cao 01 dén nam cao 09.
Nhom II: Vuon cdy ¢ nim cao 10 dén nam cao 16.
Nhom II: Vuon cay ¢ nam cao 17 dén nam cao 20.

- Kich thich mu: Loai hoa chat kich thich mu dugc st dung co6 hoat chét
ethephon (acid 2-chloroethyl phosphonic). Nong do st dung 2.5% cho cay nhom
1 va 2, ndng d6 5% cho cdy nhém 3 va cao tan thu trudce khi thanh 1y.

- Chét kich thich mu bdi trén vo tai sinh (Pa) va trén miéng cao (La) vao
cac thang 5, 6, 7, 10, 11.

- K§ thuat boi: Boi kich thich trudc nhat cao ké tiép 24 — 48 gio; khong
boi khi cay con udt va khong boi trong mua kho, mua rung 14.

3.13. Cham soc, bdo vé vwon cao su khai thac

- Cham séc vuon cay khai thac: Lam sach co hang cach cdy cao su mdi
bén 1 m va phat ¢6 thuong xuyén gitra hang cao su gilt lai tham cé day tir 10-
15cm dé chong x6i mon. Khong duoc cay gitta hang cao su.

- Bén phan cho vuon cdy cao su khai thac theo dinh mtc phé duyét hang
nim. Bao dam cac yéu cau vé mit quan 1y va k¥ thuat, bao dam chét luong,
chung loai phan. Co thé 4p dung bon phan theo phuwong phap chan doan dinh
dudng theo ving dé nang cao hiéu qua kinh té - k¥ thuat sir dung phan bon.

- Ngoai nhimg bénh cay twong tu nhu thdi gian kién thiét co ban, vuon
cay cao su khi di vao khai thac con thém cac bénh ¢ than cay nhu sau:

(+) Bénh loét soc mat cao (do ndm Phytophthora.sp) trén vudn cdy khai
thac. Bénh xuat hién & vuon cdy khai thac vao mua mua, nhiét do thip. Phong
trj bang Ridomil Mz-72 ndng d6 2% trong nudc hodc c6 thém chat bam dinh,
quét bang rong 1 1,5m trén miéng cao sau khi thu mu.

(+) Bénh kho miéng cao (kho mu toan phan hodc khoé mu timg phan) xuat
hién khi ché d6 cao khong hop 1y, xir Iy bang cach nghi cao, dung dét chich thur
mu phia duéi dé xac dinh gidi han ving bi kho. Tir chd d6 cao song song voi
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dudng cao cii mot dudng sdu téi tuong tang dé cach ly, chéng lan rong xudng
phan v6 phia dudi. Cho nghi cao 1-2 thang, sau d6 kiém tra tinh trang bénh néu
khoi thi cao lai voi cuong do nhe hon.

(+) Bénh phén tr:fmg: Trén 14 bi bénh c6 ndAm mau tréng 0 hai mat 14. Bién
phap xir Iy 1a dung bot Iuu huynh thim nude (Kumulus, Sulox) nong do 0,3%
hodc (Anvil 5SC, Callihex 50SC) nong d6 0,15%. Phun trén tan 14 khi c6 10% 14
non nha chan chim trén vuon cdy va ngung khi 80% 14 da gia. Thyc hién phun
thude 3 1an, mdi lan cach nhau 5-7 ngay vao budi sang it gio.

IL. PAU TU XAY DUNG CAC CONG TRINH CO SO HA TANG

Cong ty TNHH cao su Paklak 1a don vi da hoat dong 20 nam tai Lao.
Hién dang quan 1y va st dung 10.186,67 ha gdm 4 nong trudng truc thudc. Cac
diéu kién co s& ha tﬁng tuong ddi hoan thién phuc vu cho viéc tréng, cham soc,
khai thac va ché bién mu cao su cho dén nay.

Thuc hién dy an tai canh cao su s€ st dung toan bd cac diéu kién tai cac
nong truong (Nong truong 1, Nong truong 2, Nong truong 3, Nong truong 4) da
va dang hoat dong cho nhi¢m vu quan 1y va sir dung tréng va cham soéc, khai
thac cao su. Tuy nhién cong ty dau tu lam hang rao bao vé phuc vu cho vuon
cdy trong moi va 3 nam dau thoi ky KTCB va gia c¢6 sira chita mot sé doan
tuyén duong trong qua trinh sit dung bi hu hong, kip thoi phuc vu dy 4n tai
canh.

1. Nha cira, vat kién tric:

- Cong ty TNHH Cao su Pik Lik c6 vin phong chinh déng tai ban
Thaluong, thanh phd Pakse, tinh Champasak.

- Tru s& lam viéc gdom Nong truong 1 ¢6 tru s tai Ban Maysivilay, huyén
Bachieng, tinh Champasak; Nong truong 2 c¢é tru so tai Ban Vankhanan, huyén
Laongam, tinh Salavan; Nong truong 3 co6 tru s6 Ban Lak 29, huyén
Pathumphone, tinh Champasak; Nong truong 4 co6 tru s& tai Ban Noong Ke,
huyén Laongam, tinh Salavan. Cac nong trudng truc Cong ty TNHH cao su Dik
Lik quan Iy (bao gdm khdi vin phong, nha bao vé, kho tang, nha dé xe, nha
nghi céng nhan, nha vé sinh, céng trinh dién, nudc...) d duge dau tu hoan chinh
truéc ddy, cac cong trinh ndy hién con rat tot va st dung duoc, nén dy an nay
khong can dau tu thém.

- Nha may ché bién: Str dung nha may cong suit 18.000 tin/ nim cua
cong ty da dau tu tai tinh Champasak.
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2. Giao thong:

- Du an tai canh sir dung hién trang giao thong hién cé tai cdc ndng
truong. Duy tri cac duong truc chinh, duong 16, ranh thira hién trang céac 16 cao
su thanh 1y.

- Cac doan dudng trén hién da két hop voi hé théng dudng truc chinh cua
dia phuong phuc vu cho viéc van chuyén khai thic mu, vét tu, va san pham tiéu
thu.

3. Hé thong dién:

Khu vuc dy 4n dugc cung cép dién 6n dinh tir cac nguén thuy dién, cac
tuyén dudng day cao thé 220KV, 110KV va mang dién tram va dudng day ha
thé cap dién dén céc trung tim nong truong, ngudn cung cap 6n dinh, rat thuan
loi cho san xuét va sinh hoat.

Hién tai Cong ty d sir dung dién ludi qudc gia cung cap cho nha may ché
bién cao su cong suét 18.000 tin/ nim, dam bao hoat dong san Xuat.

4. Hé théng cép, thoat nwéc:

CAp nudc phuc vu cho try s¢ lam viée: St dung cong trinh cép thoat nudc
hién da co6 va dang hoat dong tHt.

5. H¢ thong thong tin lién lac:

Cong ty da dau tu hoan chinh hé théng thong tin lién lac gém dién thoai
va may fax va cac mang Internet cho van phong trung tam Cong ty va Nong
truong. Hién dang hoat dong rat tét. Dy 4n tan dung st dung h¢ théng nay
khong can dau tu thém.
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CHUONG V

CHUONG TRINH SAN XUAT

I. TO CHUC MUA SAM VAT TU NGUYEN LIEU PAU VAO:

Trong qua trinh dau tu s& thuc hién mua sim céac vét tu, nguyén li¢u chu
yéu can thiét cho qua trinh tréng, cham soc ché bién cao su gdm: Nhién liéu
xang dau, phan bon, thubc bao vé thuc vat, cong cy, dung cu chuyén nganh... S€
uu tién sir dung céc loai hang hoéa, vat tu, nguyén li¢u, cong cu lao dong tai dia
phuong hodc tir Viét Nam san xuét.

Bén canh d6 cac loai phan boén vo co, hoa chét, nhién liéu... co nguén géc
nhap khéu; thi chuong trinh dau tu du an chi ti€u thy st dung nhiing loai vat tu
da dugc cong nhan va dugc phép luu hanh tai Lao theo quy dinh.

II. PHUONG AN SAN PHAM, TO CHUC TIEU THU:

Mu nuée va mu dong thu hoach duge s& duge chuyén vé ché bién ngay tai
nha méay ciia cong ty. Nha may cong ty hién nay da dugc dau tu va hién dang
dam bao hoat dong san xuit ché bién hét lwgng mu khai thac cong suat 18.000
tan/ nam. San phadm nha may cong ty ché bién ra cac loai san pham sau:

- San pham chu yéu cua dy 4n s& 1 loai mu cém chit luong cao: SVR
CV50; SVR CV 60, SVR 3L, SVR 5L dugc ché bién tir mi nude thu hoach tir
vuon cdy cho thang vé nha may; Cac loai mu dong s& dugc ché bién thanh ma
SVR 10, 20.

- Trong qua trinh san xuat khdi lugng va loai san pham ché bién tiy thude
vao cac yéu cau ctia khach hang va thi truong.

- San pham mu cao su nguyén liéu sau khi ché bién duoc Cong ty ban cho
Cong ty CP dau tu Cao su Pak Lik xuat khau ra thi truong Chau A, Chau Au,
Chéau My hoic xuét khau ban truc tiép.

- Ngoai ra, con ¢ nhitng san pham phu 1a gd, ciii cao su sau khi vuon cay
cao su hét chu ky kinh doanh khai thac mu thi dugc thanh 1y vuon cdy.

I11. DU KIEN NANG SUAT, SAN LUQNG:

- Tiéu chudn vudn cdy cao su dua vao cao: Cdy cao su dat tiéu chuan mo
cao khi bé vong than dat tr 50 cm tr¢ 1€n, do cadch mat dat Im. L6 cao su kién
thiét co ban 6 tir 70% s cay cao trd 1én dat tiéu chuén thi dua vao cao mu. Dy
kién thoi gian trong méi va kién thiét co ban ciia vuon cdy cao su 1a 08 nam. Toi
nam 2033, dién tich vuon cay tréng méi dau tién vao nam 2025 s& duge dua vao
khai thac. Tuy nhién trén thyc té san xuat s& phan dau dé rat ngan thoi gian kién
thiét co ban dé nang cao hiéu qua dau tu.
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- Du kién nang suét, san luong cao su: Dya vao dinh chuin nang suét cua
cac bo giéng cao su dugc ap dung cho dy an, can ctr vao duy bio nhiing tién bod
vé k¥ thuat thim canh ciing nhu cong tac quan 1y trong qué trinh chim soc khai
thac vuon cay cao su, du kién ning suit nhu sau:

* Sdn phdm cao su:

Du kién ning suat binh quan toan vuon cdy cao su: 1,93 tAn/ha/nim

Thoi gian khai thac mu cao su: 20 nam

Thoi gian khai thac cua dy an (2033-2054): 22 ndm

Téng san luong khai thac cho ca chu ky kinh doanh 22 nam: 141.830 tan

San lugng nhitng nam cao hon 8.500 tdn/nam tir nam 2041 dén nam 2043;
San luong binh quén trong 06 ndm cao diém (tir nim 2040 - 2045 ¢ ning suét
binh quan 2,07 tin/ha): 1a 8.463 tAn/nam.

* Sin pham phu:

Cubi chu ky kinh doanh khi thanh 1y vuon cdy con ¢é san pham phu, bao
gbm gd cao su va cii.
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CHUONG VI
TO CHUC BO MAY QUAN LY SAN XUAT
I. TO CHUC, QUAN LY

1. So' d0 to chirc san xuét - kinh doanh:

Day 1a dy an dau tu tai canh tréng méi, cham soc, khai thac 4.081,64 ha
cdy cao su ctia Cong ty TNHH Cao su Piak Lik tai nudc CHDCND Lao. Mb
hinh t6 chuc san xuét Cong ty C6 phan Dau tu Cao su Dik Lik (DRI) - Cong ty
me s6 hitu 100% von. Cong ty TNHH Cao su Pak Lik duoc giao quan ly truc
tiép du an, chiu trach nhiém quan 1y, diéu hanh cac hoat dong san xuit kinh
doanh cac nong truong truc thude theo so d6 nhu sau:

So d0 to chirc quan 1y dw 4n

CONG TY CO PHAN PAU TU CAO SU PAK LAK

CONG TY TNHH CAO SU DAK LAK

I

NONG TRUONG 1, 2, 3, 4

l l A 4 l

Cac Dol |e—»p Phong «—> Phong Phong
san xuat K¥ thuat HCNS TCKT

v v v v
v

+ Cong nhan
+ Nguoi lao dong

Cac ddi san xudt la don vi truc thudc cac nong truong, chiu sy gidm sat
quan 1y cta Nong truong va Cong ty vé ki thuat. Cong ty thuc hién ché do
khoan dbi v6i nguoi lao dong. Ngudi lao dong duoc khoan toan bd chi phi nhan
cong, chi phi cong cu nho, cu thé nhu sau:

- Trong méi, cham soéc vuon cdy KTCB, vuon cdy KD: Cong ty giao ké
hoach san xuit cho cac Nong trudng, cin ctr vao ké hoach, dinh mirc va cac yéu
cau k¥ thuat, don vi giao khoan cho nguoi lao dong tai dia phuong theo timg
hang muc cong viéc.

- Khai thdc mu cao su:,Dﬁu vu khai thac mu, cac nong truong phén chia
vuon cao (Khoang 450 cay dén 500 cay/phan cao), xac dinh san luong mu khai
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thac theo vuodn cao, sau d6 giao khoan cho cong nhan truc tiép cao mu cao su,
Cong ty s€ kiém tra dinh ky dé thuéng phat cong bang va minh bach.
- Nguoi lao dong dugc huong luong khoan theo san pham, don gia tién

lwong duge cong ty xdy dung va pho bién cho ngudi lao dong, dai dién chinh
quyén dia phuong ngay tir dau vy.

2. Co céu, to chirc thye hién:

- M5 hinh t6 chuc san xuét: Cong ty Co phan Dﬁu’tu’ Cao su Dbk Lik -
Cong ty me s¢ hitu 100% von tai Cong ty TNHH cao su DBak Lak.

- Cong ty TNHH Cao su Dk Lik duoc giao quan ly truc tiép du 4 an, chiu
trach nhiém quan 1y, diéu hanh cac hoat dong san xuét kinh doanh. Bao gém cic
nong truong da dugc thanh 1ap trudc day va hién dang hoat dong quan 1y trong
pham vi dién tich vuon cay cao su do Cong ty giao nhiém vy (Nong truong 1,

Nong truong 2, Nong truong 3, Nong truong 4) la cac don vi truc tiép thuc hlen
du an, trién khai tréng méi tai canh cta du an, bo may gom:

- Ban Giam déc néng truong (01 GP, 01 hoic 2 Pho GD)

- Cac bo phan nghiép vu tryc thugc BGD gém: Phong Tai chinh — K¢é
toan, Phong K¥ thuat, Phong T6 chirc Hanh chinh.

- Gilr nguyén co cAu cac doi san xudt ¢6 dién tich tai canh cao su nhu hién
nay dé thuc hién 02 nhiém vu trong, cham soc va khai thac mu cao su.

II. BO TRi LAO PONG

- Cong ty TNHH Cao su Pik Lik quan ly diéu hanh, chi dao hoat dong
toan bo du an.

- Ban lanh dao néng truong va cac phong ban, cac doi san xuét tryc thudc
tai cac nong truong trién khai du an khong thay doi.

- Lao dong tryc tiép cham soc vuon ciy: Cong ty thué khoan lao dong tai
dia phuong theo thoi vu va hang muc cong viéc can thuc hién.

- Lao dong khai thac mu cao su: Binh quéan la 3ha/lao dong.

- Lao dong gian tlep Tiép tuc str dung cac Can bo diéu hanh tai cac Nong
truomg, cac Doi san xuét trude day da duoc phan cong, bd nhiém.

- Tuyén dung lao dong: Uu tién cho cac cong nhan lao dong tai cac Doi
san xuat da nhan khoan vuon cay trude day, con trong do tudi lao dong, co st
khoé dam bao duoc cong vi¢c nhan khoan chdm séc vuon cdy cao su.

I1I. CHE PQ PAO TAO

1. Ché d¢ dao tao:

- Cong nhan tuyén dung thuc hiép du an c?m trinl} do ky thuat nhét dinh,
trung binh tong thoi gian huén luyén toi thi€u dé co thé lam viéc ¢ cong nhén
nong nghiép la 120 ngay chua ké cac thoi gian dugc tiép tuc tap huan deé trién
khai ap dung ti€n bd k¥ thuat maéi trong suot chu ky cua du an. Viéc huan luyén
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cho cong nhan duoc thuc hién tai chd, chu yéu dudi hinh thue tirng dot ngén
ngay va hinh thirc vira lam, vira hoc, pht hop véi tién do trién khai thuc hién du
an va kip thoi 4p dung nhiing k§ thuat méi. Viéc huéng dan duoc thuc hién boi
cac can b, cong nhan ky thuat nhiéu kinh nghiém két hop thong qua cic md
hinh trinh dién, khuyén néng, hoi thi tay nghé hang nam.

- Cong nhén lao dong truc tiép ludn dugc bdi dudng kién thic vé quy
trinh k¥ thuat, trong, cham soc, khai thac cao su dé nang cao tay nghé...

- Nhitng cong nhan k¥ thuat tai du an can trinh do ky thuat cao hon va cac
can bo k¥ thuat quan ly khéc s€ dugc ho tro kinh phi dao tao.

2. Ché do tién lwong:

- Ché do lao dong va cac khoan phy cap (luong, cac khoan BHYT,
BHXH, trg cap that nghiép...): Pugc cong ty thanh toan theo dung ché dg cua
nha nudc.

- Mtic lwong thap nhét duoc ap dung theo qui dinh cua Nha nude.

- Cong ty s& xay dung hé thong bac luong cho lao dong gian tiép theo
chutrc danh, trinh 9, tham nién, nganh nghé... theo dung cac quy dinh hi¢n hanh.

- Nguoi lao dong huong luong khoan khai thac mu trong thoi ly kinh
doanh. Cac nong truong phan chia phan cao, xac dinh lugng mu khai thac theo
phan cao; xay dung don gia tién luong dugc cong ty xay dung va phé bién cho
nguoi lao dong, dai dién chinh quyén dia phuong ngay tur dau vu. Cong ty s&
kiém tra dinh ky dé thuong phat cong bang va minh bach.
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CHUONG VII
TAC PONG CUA DU AN PEN CAC YEU TO MOI TRUONG

I. Trong giai doan khai hoang, trong va chim séc cao su KTCB:

Trong qué trinh khai hoang, trong va chim séc cao su nhitng nam dau thi
nhitng hoat dong co6 kha nang giy tac dong modi truong duogc liét ké trong bang
sau:

Bing 12: Cac hoat ddng gy tac dong 6 nhiém mdi truwong thoi ky khai
hoang, trong va cham séc cao su KTCB

« XA e Chit giy 6
Tt Hoat t X
oat dong Nguon gay tac dong nhidm
Cua cit gb, moc goc cdy, ra ré cao su | May cua, xe tai vén . .
A 2 x , | - Khi thai, bui,
1 | gia voi dién tich 4.081,64 ha cao su, | chuyén go, xe muc, mode tiéne dn
van chuyén go tan thu cia dy an. kéo, may cay. &
) San gat, khoan hd trong cay cao su May khoan, may gat ,may _Khi thai, by
(4.081,64 ha). cay
< A - Khi thai, bui,
Cham séc vuon cay, gom: i tiéne on
+ Bon phéan hoa hoc Xe tai van chuyén son .
AP R £ , , , n - Rac thai bao bi,
3 | + Phun thudc bao vé thyc vét, thudc | Cac may moc thuc hién £
A N R o thuoc BVTV,
trir sau Cong nhan cham soc A 1 a1
., , \ phan bon, rac thai
+ Lam co, phat don co. A  n
nong nghiép
- Xe van chuyén, may moéc, | Luong dau mé
4 | Bao dudng may moc, thict bi. ¢ van chuyen, may moc rong  dau
thiét bi thai cia xe, may

- Tac dong khi thai phat sinh tir cac phuong tién nhu: chd gd cao su tin
thu, van chuyén gidng, vét tu trong qua trinh tréng va chim séc vudn cdy cao
su; Khi giai phong mat bang, sé& tién hanh san 1ap hé, ra r& va khoan hé trong cao
su. Tuy nhién viung du 4n cach xa khu dan cu va qua trinh khai thac g cao su
theo 10 trinh 8 nadm, giai phong mat bﬁng dén dau thyc hién tréng tai canh dén
d6. Nén tac dong khi thai ctia phuong tién giao thong dén moi truong khong khi
1a khong dang ké.

- Tac dong do 6 nhiém bui tir qua trinh van chuyén cua cac phuong tién
giao théng. Qua trinh khai hoang: san 1ap hé, ra ré, dao hd tréng cao su cua du
an phat sinh khéi lugng bui dat. Do dic diém dia hinh cac vung tréng tal canh
cao su twong d6i bang phang, cac vudn cdy co cac truc chinh, duong 16, lién 16
san c6 nén khong can san ui; qua trinh khai hoang chi dién ra trong thoi gian
ngan, nén luong bui phat sinh trong qua trinh nay 13 khong ddng ké dén moi
truong xung quanh khu vuc. Tuy nhién hoat dong nay s& gdy ra mot s6 anh
hudéng nhat dinh dén ngudi lao dong truc tiép, can cht ¥ c6 nhing bién phap va
phuong tién bao ho lao dong cho nguoi lao dong nhu:
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+ Pé phong cac loai sinh vat doc hai nhu: Cac loai con trung, ran, mudi
doc ...

+ Han ché anh huong do bui dét da, khi thai cta céc phuong ti€n van tai,
thi cong san gat mat bang.

+ Anh huéng do nhiét do cao khi phai 1am viéc ngoai troi trong khu vuc
dat trong.

+ Tai nan lao dong 1a diéu ludn phai dé phong d6i v6i bat ky mot cong
truong nao. Do thoi gian xdy dung dy 4n twong dbi dai nén phai xdy dung noi
quy an toan lao dong, trang bi phuong tién bao ho lao dong, so ciru y té...

- Tac dong dén mdi truong xung quanh khu vire: Trong giai doan thiét ké
xay dung vuon cdy c6 thé c6 mot s6 tic dong tiéu cuc nhu:

+ Anh huéng do bui phat tan vao méi trudng xung quanh. Cac loai bui
dang hat (dat, cat) nay c6 thé anh hudng dén stc khoe cia ngudi dan sinh sdng &
khu vuc 1an can. Tuy nhién anh hudng ciing rat han ché do khu vuc thi cong xa
khu dan cu.

+ Bui dat phat tan con co thé tac dong x4u dén hé thuc vat khu vuc xung
quanh, biéu hién thudng thay 1a cay cdi trong khu vuc 1an cén thuong bi phu
mot 16p bui trén mat 14, tir d6 s& can tré qua trinh quang hop cua cdy, ciy cdi sé
bi coi coc, cham 16n. Tuy nhién thot gian thi cong ting khu vuc khong dai, mua
mua va khi hau nhiét déi gié6 mua c6 tdc dung han ché rat nhiéu tac dong tiéu
cuc nay.

+ Giai doan trong méi 1am mat di 16p phu tham thyc vat, mia mua c6 thé
x4y ra hién tuong rira troi lam giam d6 phi nhiéu cua dat va co6 thé nhat thoi lam
6 nhiém ngudn nudc mat gan ving dy an. Can khic phuc bang cach tuin tha cac
bién phap d3 dugc quy dinh trong quy trinh k¥ thuat nhu thiét ké 16 trdng ¢ noi
c6 d6 dbc.

- O nhiém tiéng on tac dong khong déng ké dén méi truong xung quanh
do khu vuc thi céng rong, khu vuc dy an it dan cu sinh sdng. Tuy nhién trong
truong hop c6 nhidu may moc hoat dong cing mot lic, ¢o sy cong huong tiéng
don, cong ty s& chu ¥ dén cac giai phap giam thiéu tiéng on trong qué trinh thi
cong, bao dam d6 on ludn nam trong gidi han cho phép.

- Van dé tac dong cua chit thai sinh hoat cong nhan tuy khong dang ké
nhung can c6 nhitng cong trinh 1an trai cong nhan voi hé théng cap thoat nude,
vé sinh tam day du, c6 ndi quy vé sinh cong trudong dé han ché tac dong xau cia
nudc thai sinh hoat va chét thai rdn lam 6 nhiém méi trudong.
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- Qua trinh cham séc cao su thoi ky KTCB, hang nam du an st dung mét
luong hoa chit thuéc BVTV dé phong bénh hai. Trong qua trinh sir dung sé& phat
sinh mui hoi ctia thude anh huong dén ste khoé cong nhan va méi truong khong
khi khu vuc. Pay 1a ngudn gy 6 nhidm quan trong, dbi v6i ngudn 6 nhiém nay
cong ty s& co bién phap giam thiéu, khac phuc.

I Nhitng tic dong dén méi trudong khi dv 4n di vao hoat dong:

Khi dy 4n di hoan thanh giai doan dau tu xay dung co ban budc vao thoi
ky kinh doanh. Cay cao su d3 truéng thanh, tao tham phu xanh tbt s& gop phan
che phu dit, cai thién méi truong khong khi xung quanh; Tuy nhién giai doan
ndy ciing ¢6 mot sb hoat dong anh hudng dén méi trudng nhu sau:

Bing 13: Cic hoat dong giy tic dong 6 nhiém méi truong thoi ky chim séc
va khai thac mi cao su

TT Hoat dong giy 6 nhiém méi truong Chit thai
Mbi Hoat dong giao thong van tai. - Khi thai, bui, tiéng on
\ Van chuyén phan bon, thuoc | - Mui hoa chat pha ché thuoc BVTV.
tmong U X .o A
1 khéng BVTYV, xang dau. | - Hoi xéng dau.
.~ | Hoat dong khai thac va van chuyé A e . 2
khi m(l)ia ong Khat thac va van Chuyel | Mui hoi tir mu cao su, bui van chuyén
Mbi | Nudc mua chay tran - Nudc mua cudn theo cac chit 6 nhiém
2 | truong A < A - Phan bén va hoa chat hoa tan vao nudc
nuge | Hoat dong cham soc vuon cay.
mua.
Moi | Hoat dong cham séc vuon cay. - Chét thai rdn nguy hai (bao bi, lo,...)

3 | trud . .
rlég?g Hoat dong bon phan, sir dung thude | - Du luwgng phan bon, hoa chat.

- Tac dong bui, khi thai phat sinh tir caic phuong tién van Chuyén vat tu,
phan bén, hoa chat, mi nudc cta dy an duge thu gom tir vudn cao su hang ngay
va vAn chuyén ngay dén nha may ché bién mu cao su. Tuy nhién hoat dong
trong thoi ky nay khong nhiéu, nén tic dong cua khi thai do hoat dong cua
phuong tién giao thong dén moi truong la khong dang ké.

- Qua trinh cham séc¢ cao su thoi ky cao su kinh doanh, hang nam du an
st dung mdgt luong nho thudc BVTV nhu Méxyl MZ 72, VaZolin khi c6 bénh
hai, Amoniac chdng dong. Trong qua trinh st dung s& phat sinh mui héi cua
thudc anh hudng dén stc khoé cong nhan va moi truong khong khi khu vue.
Pay la ngudn gy 6 nhiém quan trong, dbi voi ngudén 6 nhidém nay cong ty sé co
bién phap giam thiéu.

- Nudc mua chay tran s& giam dan theo cac nam khi cdy cao su 16n. Khi
vuon cady cao su tr ndm 7-22 thi ty 1¢ dong chdy mat chi con khoang 2%. Nén
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danh gia tac dong cia nude mua chay tran trong giai doan nay 1a khong dang ké
dbi voi méi truong dat va moi trudng nudce trong khu vue.

- Céc bao bi dung phan bon, cac vo chai chira hod chat BVTV, thude kich
thich mu... khong quan 1y chit ché s& lam 6 nhiém ngudn nudc tai khu vuc.

- Khi cdy cao su phat trién thi ché d6 vi khi hau cta vung s& bién ddi theo
huong tich cuc hon so véi giai doan tréng méi, dic biét 1a khi cao su bit dau
giao tan va du tiéu chuan khai thac.
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CHUONG VIII

PHAN TiCH TAI CHIiNH
I. VON DAU TU

1. Nhu cau von dau tu:

1.1. Téng mirc dau tu:

Téng von dau tu (lam tron) 1a: 36.423.300 USD

(Bang chit: Ba muoi sau triéu, bén trim hai mudi ba ngan, ba trim USD).

1.2. Nguén von diu tw:
- Vén ti ¢6 (30,0%): 9.391.243 USD.
- Vén vay (70,0%): 21.912.897 USD.

2. Tién d¢ dau tu:

2.1. Hang muc diu tw

Bang 144: Tong hop von dau tw va lii vay cia dw én

Nam Vén dau tu tai Trong do Lai vay thoi Tépg vén
dau tu canh cao su Vén tu ¢6 Vén vay ky dau tu dau tu
(USD) (30%) (70%) (USD) (USD)
2025 232.168 69.650 162.517 13.001 245.169
2026 774.996 232.499 542.497 53.801 828.797
2027 1.167.097 350.129 816.968 107.878 1.274.975
2028 2.219.513 665.854 1.553.659 207.819 2.427.333
2029 3.146.067 943.820 2.202.247 334.789 3.480.856
2030 3.777.927 1.133.378 2.644.549 461.906 4.239.833
2031 3.955.858 1.186.758 2.769.101 559.276 4.515.134
2032 3.792.663 1.137.799 2.654.864 611.880 4.404.544
2033 3.014.160 904.248 2.109.912 591.483 3.605.643
2034 2.728.449 818.535 1.909.914 546.185 3.274.634
2035 2.397.216 719.165 1.678.051 487.016 2.884.232
2036 1.871.142 561.343 1.309.799 413.850 2.284.992
2037 1.262.975 378.893 884.083 329.976 1.592.951
2038 701.280 210.384 490.896 242.980 944.260
2039 262.625 78.787 183.837 157.323 419.947
TONG 31.304.138 9.391.241 21.912.897 5.119.162 36.423.300

- Lai vay thoi ky KTCB:

(Xem chi tiét phan phy luc biéu s6 12, 13)
- Pau tu vuon ciy cao su: 31.304.138 USD.

5.119.162 USD.
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Nhu vay suat dau tu 01 ha cao su cua dy an: bao gém dau tu, 13i vay 1a
8.924 USD/ha. Trong d¢: riéng lai vay trong thoi gian kién thiét co ban 1a 1.254
USD/ha. Néu khong ké 1ai Vay thi suat dau tu thuan 1a 7.670 USD/ha.

2.2. Tién d@é dau tw von:

- Vi€c tinh toan dau tu hang ndm dugc can ctr vao tién do trong tai canh
cao su, qua do xac dinh tién d¢ dau tu cua cac nam tiép theo, c6 chu y dén kha
nang nguon von cho phép.

- Chi tiét khdi lwong va gia tri vuon tai canh cdy cao su hang nam duoc
xac dinh cu thé tai cac phu luc kém theo (Phu luc biéu so 04).

Bang 15: Phan ky dau tuw di 4n nim 2025-2032

PVT: USD
. PHAN KY PAU TU THEO NAM
TT|Loai hinh
2025 | 2026 | 2027 2028 2029 2030 2031 2032
1 |T™M 232.168| 700.112| 866.399| 1.639.365 2.037.156| 2.022.350| 1.579.353| 945.564
2 |KTCB 1 | 74.884| 225.815| 279.449| 528.763| 657.067| 652.291| 509.406
3 |[KTCB 2 - || 74.884] 225815 279.449| 528.763| 657.067| 652.291
4 [KTCB 3 - - -l 74.884| 225815 279.449| 528.763| 657.067
5 [KTCB 4 - - - -l 74.884| 225.815| 279.449| 528.763
6 [KTCB 5 - - - - - 64.483| 194.452| 240.637
7 [KTCB 6 - - - - - - 64.483| 194.452
8 |[KTCB 7 - - - - - - | 64.483
Tong cong| 232.168| 774.996| 1.167.097| 2.219.513| 3.146.067| 3.777.927| 3.955.858| 3.792.663
-Vbnvay | 162.517| 542.497| 816.968| 1.553.659| 2.202.247| 2.644.549| 2.769.101| 2.654.864
-Vbn tw co| 69.650 232.499| 350.129| 665.854] 943.820| 1.133.378| 1.186.758| 1.137.799
Bang 16: Phan ky dau tuw dy 4n nim 2033-2039
PVT: USD
B —— PHAN KY PAU TU THEO NAM
' 2033 2034 2035 2036 2037 2038 2039
1 [TM
2 KTCB 1 304.983
3 KTCB 2 509.406]  304.983
4 KTCB 3 652.291|  509.406  304.983
5 KTCB 4 657.067]  652.291|  509.406]  304.983
6 KTCB 5 455324  565.808  561.695]  438.656 262.625
7 KTCB 6 240.637| 455324  565.808]  561.695 438.656| 262.625 -
8 KTCB 7 194.452|  240.637] 455324  565.808 561.695| 438.656
Tf)ng cing 3.014.160 2.728.449 2.397.216, 1.871.142 1.262.975| 701.280 262.625
-Vénvay | 2.109.912] 1.909.914 1.678.051] 1.309.799 884.083| 490.896| 183.837
Véntwcod| 904.248]  818.535|  719.165  561.343 378.893 210.384/  78.787
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II. PHAN TiCH HIEU QUA KINH DOANH:

1. Dy kién doanh thu hang nim cia dy 4n:

1.1. Co so tinh todn:

- San luong hang ndm dugc tinh can cr vao dién tich du kién dua vao
khai thic va ning sut thiét ké ctia vuon cdy cao su khai thac theo chu ky 20
nam.

- Gia ban mu cao su: Thi truong san phdm mu cao su véi dic thu c6 chu
ky bién dong ting, giam gia kha dai. Trung binh tir 3-5 nam. Gia ban san pham
mu cao su trong du an dugc tinh bang don gia ban binh quan cua DRI trong giai
doan tir 2017-2023. Chi tiét nhu sau:

9 Gia ban B/Q

T Nam (USD/thn)
1 2017 1.617
2 2018 1.413
3 2019 1.370
4 2020 1.427
5 2021 1.835
6 2022 1.627
7 2023 1.430
Gia binh quin 1.552

Gia ban san pham mu cao su 1a 1.552 USD/tin (bang gid ban san pham
cua Cong ty binh qudn 7 nam).

- Gia ban gd cao su thanh 1y: Vuon cay cao su, sau khi duoc quy hoach va
HDQT phé duyét 16 trinh tai canh, s& dugc thanh 1y khai thac 14y gd cao su ban
cho cic don vi SXKD gb cao su. Viéc khai thac g cao su dugc thuc hién ngay
nam truéc dé chuén bi tai canh cao su nam ké tiép. Hinh thirc thu thanh 1y g
cao su duogc thuc hién theo cach ban cay dung tai vuon cdy. Gia ban cay cao su
thanh iy wéc tinh bang sé luong cdy 1a 300 cdy/ha va gia ban binh quéan la
80.000 kip/cay. Doanh thu gb cao su thanh Iy 1a 24.000.000 kip/ha twong duong
1.143 USD (Gid khdo sdt tai thoi diém ldp dw dn)

1.2. Doanh thu hang nam:
Bang 17: Tong hop doanh thu va lgi nhuin hang nim

< Dién tich Séan luwgng Doanh thu mua
T Nim (ha) (thn) (USD)
1 2033 94,55 141,83 220.112
2 2034 379,67 616,78 957.243
3 2035 732,51 1.307,51 2.029.256
4 2036 1400,14 2.523,49 3.916.455
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< Dién tich Séan luwgng Doanh thu mua
TT Nim (ha) (thn) (USD)
5 2037 2229,77 411529 6.386.935
6 2038 3053,37 5.866,29 9.104.476
7 2039 3696,56 7.370,41 11.438.875
8 2040 4081,64 8.333,62 12.933.778
9 2041 4081,64 8.610,63 13.363.695
10 2042 4081,64 8.629,74 13.393.356
11 2043 4081,64 8.549,96 13.269.544
12 2044 4081,64 8.438,21 13.096.096
13 2045 4081,64 8.217,07 12.752.886
14 2046 4081,64 8.043,18 12.483.009
15 2047 4081,64 8.016,94 12.442.288
16 2048 4081,64 8.046,41 12.488.031
17 2049 4081,64 8.068,40 12.522.157
18 2050 4081,64 7.960,27 12.354.336
19 2051 4081,64 7.707,87 11.962.616
20 2052 4081,64 7.514,64 11.662.720
21 2053 3987,09 7.189,98 11.158.852
22 2054 3701,97 6.561,50 10.183.446
Tong cong 220.120.162

(Xem chi tiét tai Phu luc biéu sé s6 10 kém theo ).
2. Du kién chi phi:
2.1. Co so tinh toan:
- Chi phi khai thac mu cao su:
+ Chi phi nhan cong truc tiép: theo quy ché tién luong ctia cong ty.

+ Chi phi may cham soc, vat tu, dung cu va bao ho lao dong: theo dinh
muc cua cong ty.

- Chi phi ché bién mii cao su

+ Chi phi van chuyén mu nudc vé nha may: 107,52 USD/tan.

+ Chi phi van chuyén mu phu vé nha may: 105,63 USD/tan.
(Xem chi tiét tai Phu luc biéu sé s6 07 kém theo).

- Chi phi ban hang xuét khau: 79,57 USD/tin theo du toan sau:

, Pinh | Don gia CP/tan S,
TT Khoan muc bVvT it US§ USD Ghi chu
1 | Nhan cong

1.1 | Nhan cbéng lai xe nang Cong/tin 0,90 0,90
1.2 | Cong bdc hang 1én xe Cong/tan 2,00 2,00
2 | Dau xuét hang Lit/tin | 0,150 1,10 0,17
3 | Chi phi lam tha tyc XK USD/tén 1,50
4 | CP van chuyén + thué VC | USD/tin 75,00
Tong cong 79,57
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- Chi phi khau hao

+ Khéu hao vuon cdy cao su: Can cir vao ty 1¢ trich khau hao vuon cay
cao su hang ndm theo chu ky khai thac 20 nam (chi tiét tai Phu luc biéu s6 11).

+ K¢é hoach khau hao dau tu xay dyng cong trinh khac vudn ciy (chi tiét
tai Phu luc biéu sé 14).

2.2. Gid thanh san xudt cao su

Téng gia thanh 1 tin mu cao su thanh pham BQ hang nam ca chu ky 1a
1.402 USD/tan. (Dd bao gom: CP vin chuyén,; CP ché bién; CP xit Iy méi truong,
CP khdu hao vieon cdy, KHCB khdc, CP sdan xudt chung, ldi vay thoi ky kinh doanh,
CP bdn hang...). Trong d6: Chi phi van chuyén, ché bién va ban hang tinh theo Ké
hoach san xuét kinh doanh nim 2024 ctia Cong ty.

3. Két qua sin xuat kinh doanh toan chu ky:

+ Tong san lugng cao su khai thac va xuat ban: Voi chu ky khai thac cao
su 20 nim, ning suat BQ ca chu ky 1a 1,94 tAn/ha. Tong san luong khai théc,
ché bién va xuit ban ca chu ky 141.830 tan.

+ Tong doanh thu: 220.120.162 USD.

+ Téng chi phi : 189.356.539 USD.

+ Téng loi nhuén trude thué: 28.254.784 USD.
+ Tong thué 1oi tire (20%): 5.693.492 USD.

+ Téng loi nhuan rong: 22.561.256 USD.

Bang 18: Bang tong hop két qua san xuat kinh doanh ca chu ky

9 R Loinhuan | Thuélgi | Loinhuin
TT| Nam Doanh thu Chi phi trir('rc th;lé tirc (20%) s.au thu.é'
1| 2033 220.112 245.872 -25.760 - -25.760
2| 2034 957.243 996.765 -39.522 - -39.522
3] 2035 2.029.256 2.174.177 -144.922 - -144.922
4| 2036 3.916.455 3.918.964 -2.509 - -2.509
5| 2037 6.386.935 5.789.201 597.733 119.547 478.187
6| 2038 9.104.476 7.975.916 1.128.560 | 225.712 902.848
71 2039 11.438.875 9.711.177 1.727.697 | 345.539 1.382.158
8 2040 12.933.778 10.758.379 2.175.399| 435.080 1.740.319
9 2041 13.363.695 11.075.402 2.288.292 | 457.658 1.830.634
10 2042 13.393.356 11.177.991 2.215.365| 443.073 1.772.292
11| 2043 13.269.544 11.155.657 2.113.887| 422.777 1.691.110
12| 2044 13.096.096 11.115.190 1.980.906 | 396.181 1.584.725
13| 2045 12.752.886 10.945.981 1.806.905| 361.381 1.445.524
14| 2046 12.483.009 10.849.091 1.633.918 | 326.784 1.307.134
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< R Lo¢inhuian | Thuélgi | Lgi nhuin
TT| Nam Doanh thu Chi phi truege thué | tic (20%)| sau thué

15| 2047 12.442.288 10.886.273 1.556.015| 311.203 1.244.812
16 2048 12.488.031 10.890.941 1.597.090 | 319.418 1.277.672
17 2049 12.522.157 10.886.439 1.635.717| 327.143 1.308.574
18] 2050 12.354.336 10.813.069 1.541.267| 308.253 1.233.014
19] 2051 11.962.616 10.649.622 1.312.994 | 262.599 1.050.395
20 2052 11.662.720 10.468.539 1.194.180 | 238.836 955.344
21] 2053 11.158.852 10.069.716 1.089.136| 217.827 871.309
22| 2054 10.183.446 9.311.049 872.397 174.479 697.918

Tong cong| 220.120.162 189.356.539 28.254.748 | 5.693.492 | 22.561.256

(Xem chi tiét tai Phu luc biéu sé 10)
III. CAC CHI TIEU HIEU QUA TAI CHINH CUA DU AN:

1. Thoi gian hoan von:

Cin ctr vao s6 liéu khau hao va 1ai rong tich luy (xem phu luc biéu s6 17:
Doanh thu, chi phi, lgi nhudn ca chu ky).

Thoi gian hoan vén khong chiét khau ciia du 4n 13 22 nam 4 thang,

2. Ty suit sinh 10i doanh thu (14i rong/doanh thu) binh quén toan chu
ky du an:

La: 22.561.256 USD/220.120.162 USD = 10,25%

3. Hién gia thu nhap thuin cia dy 4n — NPV:

- Dong Ngan luu rong: 40.602.748 USD

- Gia tri hién tai rong ctia du &n NPV =3.610.178 > 0.
(Xem Phy luc biéu s6 15 dong ngdn luu cia diw dn)

4. Ty suat thu hdi von ndi b ciia du an (IRR):

- V6i chi phi str dung vén & muc 13 8,0%/niam, du an co ti suat hoan von
n6i bo IRR 14 11,2%.

IRR cta du an 1a ty suat chiét khdu ma véi ty suat nay, NPV cta dy an
>0. Xét vé goc do kha nang sinh 101, IRR biéu thi ty 1¢ sinh 16i 16n nhat ma ban
than dy 4n dat dugc. Xét vé kha nang thanh toan, IRR biéu thi murc 13i vay cao
nhat ma du 4n c6 thé chap nhan duogc khi huy dong cac ngudn tai trg dau tu cho
du 4n. Véi ¥ nghia nhu véy, ty suat IRR = 11,2%.

(Xem Phu luc biéu so 16 Phdn tich mot s6 chi tiéu tai chinh)
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=> Cho thdy vi¢c dau tw Dy dn tdi canh trong méi, cham séc, khai théc
4.081,64 ha cdy cao su cia Coéng ty TNHH Cao su Dik Lik tai nwdc
CHDCND Lao la ¢6 hi¢u qud vé mdt kinh té.

5. Dong gop tai chinh cua du an cho ngan sach nha nuéc

Thué thu nhap doanh nghiép ca chu ky: 5.693.492 USD.

IV. KHA NANG HOAN TRA VON VAY DAU TU

Du 4n can ddi sé tra 13i vay trong timg nam, von gbc dugc bat dau tra sau
01 ndm vay dau tién (ndm 2025). Dy an sé& tra xong toan b vén gbe va lai vay
vao nam 2039 bﬁng nguén KHCB, lgi nhuan rong cia dy 4n va mot phén béng
cac ngudn hop phap khac cua cong ty trong thdi gian KTCB cao su.

1. Ké hoach vay:

Du 4n s& bat dau vay trung, dai han ké tir nam 2025 khi trién khai dy an.
Thuc hién tra no géc sau 01 nam an han theo thoi ky KTCB cua cay cao su. Du
an bat dau tra ng gbe trong vong 5 nam ngay nam ké tiép phat sinh khoan vay.

- K& hoach vay von va can dbi ngudn vén (Xem chi tiét tai Phu luc biéu s6
s6 04 va 05 kem theo).

- Bang tinh chi tiét 1ai vay du kién: 8,0%/nam (Xem chi tiet tai Phu luc
biéu s6 56 12 kém theo).

Bang 19: K¢ hoach tra n¢ vay dau tu dai han

i . DbVT: USD
2 Lx . . Tong so tién
TT Nam Tc;lr;igilgr\;ay H Yg;nhang tra norg\iay hang Ghi cha
nam
1 2025 162.517 13.001
2 2026 542.497 53.801 32.503
3 2027 816.968 107.878 141.003
4 2028 1.553.659 207.819 304.396
5 2029 2.202.247 334.789 615.128
6 2030 2.644.549 461.906 1.055.578
7 2031 2.769.101 559.276 1.551.984
8 2032 2.654.864 611.880 1.997.305
9 2033 2.109.912 591.483 2.364.884
10 2034 1.909.914 546.185 2.476.135
11 2035 1.678.051 487.016 2.417.668
12 2036 1.309.799 413.850 2.224.369
13 2037 884.083 329.976 1.932.508
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Tong s0 tién

TT Nam T?II;%I gir;;lay Lai ‘r]l?;nhang trd ng vay hang Ghi cha
nam

14 2038 490.896 242.980 1.578.352
15 2039 183.837 157.323 1.254.549
16 2040 84.576 909.333
17 2041 38.678 573.723
18 2042 13.737 311.763
19 2043 2.941 134.947
20 2044 36.767

TONG 21.912.897 5.259.095 21.912.897

(Xem chi tiét tai Phu luc biéu sé s6 13 kém theo).

Toan bo 13i tién vay trong giai doan KTCB cuia vuon cdy cao su dugce tinh

va két cau vao tong chi phi dau tu hinh thanh tai san c6 dinh 1a vudn cay cao su
kinh doanh.

Lai tién vay trong thoi ky vuon cay thu hoach ma s& duoc phan bo theo

san lugng mu hang nam thu hoach duoc.

2. Phuong an tra ng vay:

- Nguon tra ng:

+ Nguon khau hao tai san hang nam.

+ Loi nhuan sau thué tirng nam cua toan bd hoat dong SXKD cua cong ty.

- Thoi gian tra no: 05 ndm, ngay sau nam lién ké phat sinh khoan vay.

3. Can doi nguon von tra ng vay va lai vay dau tw hang nam

Cong ty vira ddu tu trong tai canh 4.081.64 ha ciy cao su, dau tu trong

méi 238.93 ha ciy sdu riéng, dong thoi hoat dong SDKD trén dién tich cao su

hién c6 chua tai canh. Do d6 viéc can doi ngudn trd ng von vay va lai vay dau tu

dugc can dbi chung trong tong thé toan bd hoat dong SXKD hang nim clia cong

ty.

* Ké hoach vay - doi twong chiu lai vay - Ké hoach vay va tri vay -

Nguon trd ng vay dwoc phan tich (Xem chi tiét tai phu luc biéu s6 14)
V. HIEU QUA VE KINH TE XA HOQI CUA DU AN:
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1. Pong gop cho ngan sach nha nuéc:

Trong qua trinh trién khai thuc hién dy an dau tu tréng tai canh cao su,
Dy 4n sé& tuan thu dung dén theo cac vin ban phap lut ciia Nha nuéc Lao ban
hanh, viéc dong gbop cho ngén sach nha nude la nghia vy ciia Cong ty.

Du kién khi di vao khai thac vuon cay va co 13, du an s& dong gop cho
ngan sach nha nude tir tién Thué thu nhap doanh nghiép 5.693.492 USD. Ngoai
ra, con dong 10% thué thu nhap c4 nhan theo thoa thuan giita Cong ty vai chinh
phu Lao tir nam 2004.

2. Hi¢u qua kinh t xa hdi:

- Xay dung md hinh san xuat nong nghiép hang héa mot cach bén vimg va
nang cao hiéu qua sir dung dat.

- Du 4n tao nén mot khoi luong san phém xuét khau co gia tri, tao thém
viéc 1am nang cao thu nhap va doi song cho nguoi dan tinh Champasak va
Salavan noi chung va nguoi lao dong tai cic ving du an noi riéng, Gop phan
dam bao va 6n dinh ngudn cung san pham cao su cho nhu cau cua thi truong.

- Du 4n thyc hién s& gop phan tao nén ving dan cu 6n dinh, kinh té trong
khu vuc dugc phat trién bén ving, trinh d§ nhan thuc va dan tri cia nguoi dan
trong ving ngdy cang cao. Tir d6 c6 tac dung tich cuc trong viéc tuyén truyén
nhitng chinh sach, chu truong, 6n dinh an ninh, trat tu an toan x3 hoi trén dia
ban cac dia phuong ma Cong ty dong chan.

- Tao viéc 1am 6n dinh va thuong xuyén cho khoang hon 1.280 lao dong
la cong nhan dang lam viéc tai cac nong treong va ngudi dan dia phuong tir viéc
tham gia trong va chim sdc vudn cdy cao su.

- Du 4n s& tang cudng cac bién phap hd trg, dao tao nghé, mé céac 16p tap
huén khoa hoc ky thuat két hop véi thuc hanh tai vuon cay vé k¥ thuét trong cao
su dé nguoi dan tai chd 6n dinh doi song mot cach bén ving, timg bude gop
phan thiic day viéc phat trién cao su tiéu dién trong cac néng ho lan can ving du
an. Gop phan dua nhanh tién bo khoa hoc k¥ thuét vao san xuét ddi véi ciy cong
nghiép cho cac hg gia dinh.

- Thong qua chinh sach lién két dau tu, voi ngudn luc tai chinh manh mé,
v6i kinh nghiém va kha nang quan 1y trong dau tu phat trién cao su. Dy 4n mang
lai cho nguoi dan nhiing loi ich vo cing to 16n tir viée cung hop tac lién két
trong viéc dau tu, cung quan 1y va cung huong loi tir chinh sach nay.

3. Hiéu qua moi truwong:

- Dy 4n gop phan bao vé va st dung hiéu qua ngudn tai nguyén dat dai
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cta dja phuong theo phuong chim san xuit néng nghiép bén ving, cai tao moi
truong sinh thai gop phan bao vé tai nguyén thién nhién va méi truong. Viéc
trién khai tai canh trong cdy cao su ngoai muc dich kinh té con gép phan déng
ké trong viéc ting do che phu, chdng x6i mon rira trdi, bac mau thoai hoa dat,
gilt do am cho dat va cai tao moi truong sinh thai.

- Viéc tréng tai canh hoan chinh di¢n tich cay cao su theo dé xuét cua du
an s& tao nén vanh dai xanh chin gio, on dinh va diéu hoa khi hau tai cac dia
phuong, diéu tiét ngudn nudc, duy tri va ting cudng chic ning phong ho dau
ngudn cua cac con sudi trong khu vuc.

- Viéc dau tu trong tai canh vuon ciy cao su ciia Cong ty TNHH Cao su
Pik Lik ngoai viéc giit 6n dinh dién tich vudn cay cao su ciia Cong ty, con tao
nén sy 6n dinh cho can bang sinh thai trong khu vuc.

- Cong ty tham gia chuong trinh phat trién cao su bén viing FSC-FM/CoC
g6p phan cai thién méi trudng tong thé theo cac tiéu chuan cua thé gidi.
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CHUONG IX
KET LUAN VA KIEN NGHI

I. KET LUAN:

- C4c diéu kién tu nhién - kinh té - xd hoi va thuc € diéu kién san xuét
kinh doanh tai ving du 4n da cho thay viéc dau tu tai canh cdy cao su la muc
ti€u quan trong, la dinh hudng hoat dong san xuat kinh doanh phu hgp va can
thiét, dé duy tri 6n dinh vé di¢n tich vuon cdy cao su ma Coéng ty dang quan 1y,
thic day viéc phat trién kinh té xa hoi cua vung dy an.

- Du 4n mang lai hiéu qua tong hop vé kinh té xa hoi, khong nhiing déng
g6p cho ngan sach Nha nudc Lao, ngan sach Nha nudc Viét Nam ma con mang
lai hi¢u qua san xuat kinh doanh cho Céng ty, tao cdng an viéc lam 6n dinh cho
cong nhan (nhat 1a cac cong nhan tai chd) va 6n dinh moi trudng sinh thai.

- Dy 4n s& khai thac tai nguyén hop 1y, tao nén nén san xuat nong nghiép bén
vimg, gilt vimg an ninh tai khu vuc, ting san phdm cho x hoi, nang cao hiéu qua
str dung dat, gop phan phii xanh dat tréng sau khi thanh 1y vuon cay.

- Du 4n mang lai hiéu qua lgi nhuan dau tu san xuét kinh doanh cho Cong
ty thong qua céac thong so tong hgp vé dau tu tai chinh, kha ndng thanh todn ng
vay dau tu... Bac bi¢t 1a ddm bao chu ky thué dat cua Cong ty tai Lao.

II. KIEN NGHI:

- Kién nghj cac So ban nganh cua tinh Champasak va Salavan, UBND céc
huyén va quan 1y ving du an tao diéu kién thuan loi va hd trg cho Cong ty trong
qua trinh thyc hién cac thu tuc dau tu cling nhu qua trinh st dung dat, tuyén
dung nguén luc lao dong tai chd va hoat dong SXKD tai dia phuong.

- Xem xét duy¢t cho dy 4n dugc hudng cac uu dai dau tu theo qui dinh
hién hanh cua phép luat cua nwuéc CHDCND Lao dbi voi du 4n da duoc thoa
thuan cho thué dét tir nam 2004 trong qud trinh thyc hién trién khai dy 4n nhu:
Tién thué dat, vu dai vé thué... nhét 1a trong giai doan vuon cdy cao su con trong
thoi ky cham soc kién thiét co ban vi c6 cac muc tiéu va ¥ nghia nhiéu mit.

- C6 chinh séch 6n dinh vi m6 nén kinh t& € tranh anh huéng lon dén
doanh nghiép nhu ty gid, 1ai suat, chinh sach xuat nhap khau.

TU VAN LAP DU AN CHU DAU TU

CONG TY CP TU VAN CONG TY CP PAU TU
TN-MT VA TRAC PIA CAO SU PAK LAK
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DANH SACH LY LICH VUON CAY TRONG TAI CANH

srr | Tenlo | DiEnSch | A | T8 | Gidng rome a0t | i canh

i (ha) (ha)
I | TONGNT1 | 1.155,69 38,11 |  1.117,58
1 9.2KH 15,78 | KD10 | TO7 | RRIV4 | 2008 15.78
2 10.4KH 308 KD10 | TO7 | RRIV4 | 2008 3.08
3 15.1b 12,99 | KD 11 | TO 10 | RRIV4 | 2006 12.99
4 15.1c 395 KD11 | TO10 | RRIV4 | 2006 3.95
5 15.3 10,00 | KD 11 | TO 10 | PB260 | 2006 10,00
6 15.4b 453 | KD11 | TO10 | RRIV4 | 2006 4,53
7 15.2 410 | KD11 | TO4 | RRIV4 | 2006 4,10
8 15.5 1430 | KD11 | TO4 | RRIV4 | 2006 2,96 11,34
9 7.5a 945| KD 11 | TOS5 | RRIV4 | 2007 9.45
10 9.1 391 KD11 | TO7 | RRIV4 | 2006 391
11 10.1 8,02 | KDI1 | TO7 | RRIV4 | 2006 8,02
12 5.3 1,62| KD12 | TO1 | PB260 | 2005 1.62
13 54 707 | KD12 | TO1 | PB260 | 2005 7.07
14 5.5 1644 | KD12 | TO1 | PB260 | 2005 16.44
15 6.3 1592 | KD12 | TO1 | PB260 | 2005 15.92
16 15.1a 7,88 | KD12 | TO10 | RRIV4 | 2006 7.88
17 15.4a 7,52 | KD12 | TO10 | RRIV4 | 2006 7.52
18 16.1 1732 | KD12 | TO 10 | RRIV4 | 2006 17.32
19 16.3a 738 | KD12 | TO10 | RRIV4 | 2006 738
20 16.3b 2430 | KD12 | TO10 | RRIV4 | 2006 2430
21 16.4 8,80 | KD12 | TO10 | RRIV4 | 2006 8.80
22 17.1 2522 | KD12 | TO10 | RRIV4 | 2006 2522
23 11 1029 | KD12 | TO2 | PB260 | 2005 10,29
24 1.2 1842 | KD12 | TO2 | PB260 | 2005 18,42
25 1.3 547 | KD12 | TO2 | PB260 | 2005 547
26 2.1 7,54 | KD12 | TO2 | PB260 | 2005 7.54
27 22 12,96 | KD12 | TO2 | PB260 | 2005 12.96
28 34 936 | KD12 | TO2 | GTl | 2005

9,36




srr | Tenlo Di%ﬁ;;Ch T T | Gibng :3:1’; i | Ti canh

(ha) (ha)
29 3.5 10,69 | KD12 | TO2 | PB260 | 2005 10,69
30 3.6 928 | KD12 | TO2 | PB260 | 2005 9.28
31 3.8 529 | KD12 | TO2 | PB260 | 2005 5.9
32 4.4 1595 KD12 | TO2 | GTl | 2005 15.95
33 4.5 697 | KD12 | TO2 | GTI | 2005 6.97
34 4.6 3,00 KD12 | TO2 | PB260 | 2005 3,00
35 4.7 333 KD12 | TO2 | PB260 | 2006 3.33
36 4.8a 3,18| KD12 | TO2 | PB260 | 2005 3.18
37 4.9 817| KD12 | TO2 | PB260 | 2005 8.17
38 1.6a 23,15 KD12 | TO3 | PB260 | 2006 23.15
39 4.12b 11,50 | KD 12 | TO3 | RRIV4 | 2006 11,50
40 7.9 24,86 | KD12 | TO3 | RRIV4 | 2006 24.86
41 7.10a 2,26 | KD12 | TO3 | RRIV4 | 2006 2.26
42 7.11 2033 | KD12 | TO3 | RRIV4 | 2006 20,33
43 7.14a 844 | KDI12 | TO3 | RRIV4 | 2006 8.44
44 7.5 21,61 | KD12 | TO5 | PB260 | 2005 21,61
45 7.6 1931 | KD12 | TOS5 | PB260 | 2005 19.31
46 8.1a 588 | KD12 | TO5 | PB260 | 2005 5.88
47 8.1b 727 | KD12 | TO5 | RRIV4 | 2005 727
48 9.2 16,55 | KD12 | TO7 | RRIV4 | 2006 16,55
49 9.3 11,65 | KD12 | TO7 | RRIV4 | 2006 6,96 4,69
50 10.2 226| KD12 | TO7 | RRIV4 | 2006 2.26
51 10.5 13,73 | KD12 | TO7 | PB260 | 2006 6,85 6,88
52 10.6 23,84 | KD12 | TO7 | RRIV4 | 2006 23.84
53 11.1 12,51 | KD12 | TO7 | PB260 | 2006 12,51
54 112 11,04 | KD12 | TO7 | RRIV4 | 2006 6,03 5,01
55 13.1 692 | KD12 | TO9 | RRIV4 | 2006 6.92
56 132 2345| KD12 | TO9 | RRIV4 | 2006 23.45
57 13.3 1442 | KD12 | TO9 | RRIV4 | 2006 14.42
58 13.4 24,79 | KD12 | TO9 | RRIV4 | 2006

24,79




srr | Tenlo Di%ﬁ;;Ch T T | Gibng :3:1’; i | Ti canh

(ha) (ha)
59 14.1a 1124 | KD12 | TO9 | RRIV4 | 2006 1124
60 142 23,19 KD12 | TO9 | RRIV4 | 2006 23.19
61 14.3 21,52 | KD12 | TO9 | RRIV4 | 2006 6,43 15,09
62 3.1 2554 | KD13 | TO1 | RRIV4 | 2005 25.54
63 3.2 20,19 | KD13 | TO1 | RRIV4 | 2005 20.19
64 33 1030 | KD 13 | TO1 | RRIV4 | 2005 10.30
65 4.1 3,62| KD13 | TO1 | RRIV4 | 2005 3.62
66 42 420 | KD13 | TO1 | RRIV4 | 2005 4.20
67 43 1332 | KD13 | TO1 | RRIV4 | 2005 13.32
68 5.1 844 | KD13 | TO1 | RRIV4 | 2005 8.44
69 5.2 2,12| KD13 | TO1 | RRIV4 | 2005 2.12
70 6.2 31,68 | KD13 | TO1 | RRIV4 | 2005 31,68
71 6.4 574| KD13 | TO1 | RRIV4 | 2005 574
72 1.4a 27,57 | KD13 | TO2 | RRIV4 | 2005 27,57
73 23 2433 | KD13 | TO2 | PB260 | 2005 2433
74 4.10a 18,10 | KD 13 | TO3 | PB260 | 2005 18.10
75 5.6 13,12 KD13 | TO5 | RRIV4 | 2005 13.12
76 5.7 16,01 | KD13 | TOS5 | RRIV4 | 2005 16,01
77 6.5 307 KD13 | TOS5 | RRIV4 | 2005 3.07
78 7.1 1440 | KD13 | TOS5 | RRIV4 | 2005 14,40
79 7.2 246 | KD13 | TO5 | RRIV4 | 2005 2,46
80 7.3 341 | KD13 | TOS5 | RRIV4 | 2005 341
81 7.4 759 | KD13 | TOS5 | RRIV4 | 2005 7.59
82 7.7 21,76 | KD13 | TO5 | RRIV4 | 2005 21.76
83 7.7a 1590 | KD13 | TOS5 | RRIV4 | 2005 15.90
84 7.8 21,22 | KD13 | TOS5 | PB260 | 2005 2122
85 8.2a 20,28 | KD13 | TO5 | RRIV4 | 2005 20.28
86 8.3 12,94 | KD 13 | TOS5 | RRIV4 | 2005 12,94
87 8.4 1031 | KD 13 | TOS5 | RRIV4 | 2005 1031
88 16.2 6,51 | KD13 | TO10 | RRIV4 | 2006

6,51




srr| Temlo | Diéntich | Nam | ,q | o, | Nim ]ﬁorifs':,g ]%:ﬁnc;llfll:
(ha) KD trong (ha) (ha)
89 16.5 21,49 | KD 13 | TO10 | RRIV4 | 2006 8,88 12,61
90 3.7 10,58 | KD13 | TO2 | PB260 | 2006 10,58
91 1.5 3829 | KD13 | TO3 | RRIV4 | 2006 38.29
I | TONGNT2 | 1.25541 -] 125541
1 Al.7 14,61 | KD10 | T68 | 2008 | RRIV4 14,61
2 Al.8 1747 | KD10 | T68 | 2008 | RRIV4 17,47
3 Al.9 18,06 | KD10 | T68 | 2008 | RRIV4 18,06
4 A3.1 436 | KD10 | T68 | 2008 | RRIV4 436
5 A32 294 | KD10 | T68 | 2008 | RRIV4 2,94
6 B4.1 20,78 | KD10 | Tb65 | 2007 | RRIV4 20,78
7 B4.2 16,92 | KD10 | T65 | 2007 | RRIV4 16,92
8 B4.3 738 | KD10 | T65 | 2007 | RRIV4 738
9 B4.4 10,80 | KD 10 | T65 | 2007 | RRIV4 10,80
10 B4.6 323 | KD10 | T65 | 2007 | RRIV4 3.3
11 B4.7 8,13 | KD10 | T65 | 2007 | RRIV4 8,13
12 B4.8 3,78 | KD 10 | T65 | 2007 | RRIV4 3,78
13 B6.2 1,51 | KD10 | Té5 | 2007 | RRIV4 1,51
14 B6.3 1,56 | KD10 | T65 | 2007 | RRIV4 1,56
15 B6.4 10,03| KD10 | T65 | 2006 | RRIV4 10,03
16 C2.4 16,71 | KD10 | To61 | 2007 | RRIV4 16,71
17 C3.1 127 KD10 | T61 | 2006 | RRIV4 127
18 C3.2 247 | KD10 | T6l | 2007 | RRIV4 2,47
19 G5.5 749 | KD10 | T69 | 2008 | RRIV4 749
20 G5.6 1436 | KD10 | T69 | 2008 | RRIV4 14,36
21 G5.7 11,30 | KD10 | T69 | 2008 | RRIV4 11,30
22 G5.8 12,11 | KD10 | T69 | 2008 | RRIV4 12,11
23 D3.5b 397 | KD10 | Té62 | 2006 | RRIV4 3.97
24 D4.3 1,74| KD10 | T62 | 2006 | RRIV4 1,74
25 E1.2 23,52 | KD10 | Té6 | 2007 | RRIV4 23,52
26 D4.5a 10,85 | KD11 | T62 | 2006 | RRIV4 10,85
27 D3.8 431 | KDI1 | T62 | 2006 | RRIV4 431
28 D4.4 1890 | KD11 | T62 | 2006 | RRIV4 18,90
29 A2.4 991 | KD11 | Té8 | 2006 | PB260 9,91
30 Cl.2 2621 | KD11 | T61 | 2007 | RRIV4 26,21
31 Cl.la 2448 | KD11 | T61 | 2007 | RRIV4 24,48
32 C2.3 1939 | KD11 | T6l | 2007 | RRIV4 19,39
33 C2.2 2993 | KD 11 | T61 | 2007 | RRIV4 29,93
34 C1.3 23,18 | KD 11 | T61 | 2007 | RRIV4 23,18
35 Cl4 3,69 | KD11 | T6l | 2007 | RRIV4 3,69
36 C2.1 1485 | KD11 | T61 | 2007 | RRIV4 14,85




< ) ién tich
STT Tén 1 Dién tich Nam T6 Gidng N::l m ]:)gorg”)l:lg ]1)"zi€; calfh
(ha) KD trong (ha) (ha)
37 El.1 1533 | KD11 | T66 | 2007 | RRIV4 15,33
38 B2.5 2780 | KD12 | T66 | 2005 | RRIV4 27,80
39 B3.5 1787 | KD12 | Té6 | 2005 | RRIV4 17,87
40 Bl.1 14,92 | KD12 | T67 | 2005 | RRIV4 14,92
41 B2.2 3092 | KD12 | T67 | 2005 | RRIV4 30,92
42 B2.3 1594 | KD12 | T67 | 2005 | RRIV4 15,94
43 B3.2 44,59 | KD 12 | T67 | 2005 | RRIV4 44,59
44 B3.3 34,69 | KD12 | T67 | 2005 | RRIV4 34,69
45 B3.4 30,85 | KD12 | T67 | 2005 | RRIV4 30,85
46 D3.3 9,17 | KD12 | Té2 2006 | RRIV4 9,17
47 D3.4 1571 | KD12 | T62 | 2006 | RRIV4 15,71
48 D3.5a 9,76 | KD12 | T62 | 2006 | RRIV4 9,76
49 D3.6 12,68 | KD12 | T62 | 2006 | RRIV4 12,68
50 D3.7 528 | KD12 | T&62 | 2006 | RRIV4 528
51 D4.1 291 | KD12 | T62 | 2006 | RRIV4 2.91
52 D4.2 7,78 | KD12 | Té2 2006 | RRIV4 7,78
53 D4.5b 6,69 | KD12 | T62 | 2006 | RRIV4 6,69
54 D4.6 1,48 | KD12 | T62 | 2006 | RRIV4 1,48
55 D4.7 434 | KD12 | T62 | 2006 | RRIV4 4,34
56 D4.8 16,83 | KD12 | T62 | 2006 | RRIV4 16,83
57 BI.6 20,62 | KD12 | Té5 | 2006 | RRIV4 20,62
58 B1.7 447 | KD12 | T65 | 2006 | RRIV4 4,47
59 B2.10 16,65 | KD12 | T65 | 2006 | RRIV4 16,65
60 B2.9 22,08 | KD 12 | Té5 | 2006 | RRIV4 22,08
61 B4.5a 8,07 | KD12 | T65 | 2006 | RRIV4 8,07
62 B6.1 14,67 | KD12 | T65 | 2006 | RRIV4 14,67
63 E2.11 14,59 | KD12 | T65 | 2006 | RRIV4 14,59
64 E2.12 26,51 | KD12 | Té5 | 2006 | RRIV4 26,51
65 E3.17 20,08 | KD 12 | Té5 | 2006 | RRIV4 20,08
66 BI1.5 1391 | KD12 | T66 | 2006 | RRIV4 13,91
67 B2.8 22,05 KD12 | Té6 | 2006 | RRIV4 22,05
68 A22 21,40 | KD 12 | Té8 | 2006 | RRIV4 21,40
69 A23 3347 | KD12 | T68 | 2006 | RRIV4 33,47
70 ALS 16,19 | KD12 | Té8 | 2007 | RRIV4 16,19
71 All 16,11 | KD12 | Té8 | 2007 | RRIV4 16,11
72 Al2 17,25| KD12 | Té8 | 2007 | RRIV4 17,25
73 B1.2 27,36 | KD13 | Té6 | 2005 | RRIV4 27,36
74 B2.4 22,96 | KD 13 | Tb67 | 2005 | RRIV4 22,96
75 ClL.5 3820 | KD13 | T61 | 2006 | RRIV4 38,20
76 CL.6 1,00 | KD13 | T61 | 2006 | RRIV4 1,00
77 C2.5 26,26 | KD 13 | Tél | 2006 | RRIV4 26,26




srr| Temlo | Diéntich | Nam | ,q | o, | Nim ]ﬁorifs':,g ]%:ﬁnc;llfll:
(ha) KD trong (ha) (ha)

78 C2.6 2,60 | KD13 | To6l | 2006 | RRIV4 2,60
79 C3.3 26,50 | KD13 | T61 | 2006 | RRIV4 26,50
80 C3.4 1,12| KD13 | Tél 2006 | RRIV4 1,12
81 D3.1 3,70 | KD 13 | T42 2006 | RRIV4 3,70
82 D3.2 1438 | KD13 | Té2 2006 | RRIV4 14,38
83 Bl.4 13,26 | KD 13 | Té6 2006 | RRIV4 13,26
84 B2.7 12,94 | KD13 | To6 2006 | RRIV4 12,94
85 Al.3 11,35| KD13 | T68 2006 | RRIV4 11,35
86 Al.4 12,41 | KD13 | T68 2006 | RRIV4 12,41
87 A2.1 551 | KD13 | Té68 | 2006 | RRIV4 551
III | TONG NT 3 120,92 862,84

1 42 2282 | KD10 | TO1 | 2007 | RRIV4 22,82
2 3.5a 9,19 | KD10 | TO2 | 2007 | RRIV4 9,19
3 4.1b 2489 | KD10 | TO2 | 2007 | RRIV4 24,89
4 2.2 2024 | KD10 | TO4 | 2007 | RRIV4 20,24
5 2.3b 2476 | KD10 | TO4 | 2007 | RRIV4 24,76
6 25 795 KD10 | TO4 | 2007 | RRIV4 7,95
7 2.7b 947 | KD10 | TO4 | 2007 | RRIV4 9,47
8 2.18a 8,59 | KD10 | TO5 | 2007 | RRIV4 2,02 6,57
9 1.4 37,66 | KD10 | TO7 | 2007 | RRIV4 37,66
10 1.5b 16,78 | KD10 | TO7 | 2007 | RRIV4 16,78
11 1.5¢ 13,55| KD10 | TO7 | 2007 | RRIV4 13,55
12 1.10 1505| KD10 | TO7 | 2007 | RRIV4 15,05
13 5.5a2 9,86 | KD10 | TO8 | 2008 | RRIV4 9,86
14 5.14 2500 | KD10 | TO9 | 2008 | RRIV4 25,00
15 3.1 20,69 | KD11 | TO2 | 2007 | RRIV4 20,69
16 3.2a 519 | KD11 | TO2 | 2007 | RRIV4 5,19
17 3.2b 448 | KD11 | TO2 | 2007 | RRIV4 4,48
18 3.3a 17,06 | KD11 | TO2 | 2007 | RRIV4 17,06
19 3.3b 1,49 | KD11 | TO2 | 2007 | RRIV4 1,49
20 3.5b1 9,59 | KD11 | TO2 | 2007 | RRIV4 9,59
21 3.5b2 793 | KD11 | TO2 | 2007 | RRIV4 7,93
22 3.7 2222 | KD11 | TO3 | 2007 | RRIV4 22,22
23 3.9 2094 | KD11 | TO3 | 2007 | RRIV4 20,94
24 3.10 1387 | KD11 | TO3 | 2007 | RRIV4 7,80 6,07
25 2.1a 324 | KD11 | TO4 | 2007 | RRIV4 3,24
26 2.1b 4,17 KD11 | TO4 | 2007 | RRIV4 4,17
27 2.3al 28,12 | KD11 | TO4 | 2007 | RRIV4 28,12
28 2.3a2 6,09 KD11 | TO4 | 2007 | RRIV4 6,09
29 2.4 1686 | KD11 | TO4 | 2007 | RRIV4 16,86
30 2.6 13,88 | KD11 | TO4 | 2007 | RRIV4 13,88




srr| Temlo | Diéntich | Nam | ,q | o, | Nim ]ﬁorifs':,g ]%:ﬁnc;llfll:
(ha) KD trong (ha) (ha)

31 2.8 2483 | KD11 | TO4 | 2007 | RRIV4 24,83
32 2.9 21,97 | KD11 | TO4 | 2007 | RRIV4 21,97
33 2.10 26,72 | KD11 | TO4 | 2007 | RRIV4 14,72 12,00
34 2.11 19,73 | KD11 | TO4 | 2007 | RRIV4 10,43 9,30
35 2.15 20,65| KD11 | TO5 | 2007 | RRIV4 20,65
36 2.16 8,80 | KD11 | TO5 | 2007 | RRIV4 8,80
37 2.18b 8,40 | KD11 | TO5 | 2007 | RRIV4 8,40
38 2.19a 22,53 | KD11 | TO5 | 2007 | RRIV4 22,53
39 1.1 458 | KD11 | TO7 | 2007 | RRIV4 4,58
40 12 2239 | KD11 | TO7 | 2007 | RRIV4 22,39
41 13 2448 | KD11 | TO7 | 2007 | RRIV4 24,48
42 1.9 16,09 | KD11 | TO7 | 2007 | Pb260 16,09
43 1.11 17,03 | KD11 | TO7 | 2007 | RRIV4 2,17 14,86
44 1.12 31,46 | KD11 | TO7 | 2007 | RRIV4 26,56 4,90
45 1.5aKD12 12,11 | KD12 | TO7 | 2007 | RRIV4 12,11
46 1.6 1723 | KD12 | TO7 | 2007 | Pb260 17,23
47 1.7 2539 | KD12 | TO7 | 2007 | Pb260 25,39
48 1.8 11,16 KD12 | TO7 | 2007 | Pb260 11,16
49 2.14 21,98 | KD12 | TO5 | 2007 | RRIV4 3,84 18,14
50 2.19b 9,65| KD12 | TOS5 | 2007 | RRIV4 9,65
51 2.20 2457 | KD12 | TO6 | 2007 | RRIV4 17,87 6,70
52 221 21,07 | KD12 | TO6 | 2007 | RRIV4 21,07
53 222 2240 | KD12 | TO6 | 2007 | RRIV4 20,47 1,93
54 2.7a 12,09 | KD12 | TO4 | 2007 | RRIV4 12,09
55 3.6 29,00 | KD12 | TO2 | 2007 | RRIV4 29,00
56 3.8 17,69 | KD12 | TO3 | 2007 | RRIV4 17,69
57 4.1a 1541 | KD12 | TO2 | 2007 | RRIV4 15,41
58 4.5a 13,85 KD12 | TO3 | 2007 | RRIV4 2,18 11,67
59 4.5b 18,87 | KD12 | TO3 | 2007 | RRIV4 12,86 6,01
IV | TONGNT 4 - 845,81
1 Al4 7,15| KD10 | T61 | 2008 | RRIV4 7.15
2 AlS5 1135 KD10 | T51 | 2008 | RRIV4 11,35
3 Al6 11,87 | KD10 | T51 | 2008 | RRIV4 11,87
4 A23 8,75| KD10 | T61 | 2008 | RRIV4 8,75
5 A3.3b 7,58 | KD10 | T61 | 2008 | RRIV4 7.58
6 B2.6 1,64 KD10 | T62 | 2007 | RRIV4 1,64
7 El.la 427| KD10 | T64 | 2008 | RRIV4 427
8 El.2 8,78 | KD10 | T64 | 2008 | RRIV4 8,78
9 El3 1722 | KD10 | T64 | 2008 | RRIV4 17,22
10 El.4 11,36 | KD10 | T64 | 2008 | RRIV4 11,36
11 El.5 0,59 | KD10 | Té64 | 2008 | RRIV4 0.59




y ) Di¢n tich
STT Tén 1 Dién tich Nam T6 Gidng N::l m ]:)gorg”)l:lg Tzie.; calfh
(ha) KD trong (ha) (ha)

12 E2.1a 10,65| KD10 | T64 | 2008 | RRIV4 10,65
13 E2.1b 2,79 | KD10 | Té4 | 2008 | RRIV4 2.79
14 E2.2 992 | KD10 | T64 | 2008 | RRIV4 9,92
15 E2.3 20,83 | KD10 | T64 | 2008 | RRIV4 20,83
16 E2.4 24,67 | KD10 | T64 | 2008 | RRIV4 24,67
17 E2.5 21,07 | KD10 | T64 | 2008 | RRIV4 21,07
18 E3.3a 6,10 KD10 | T64 | 2008 | RRIV4 6,10
19 E3.4b 6,94 | KD10 | T64 | 2008 | RRIV4 6,94
20 E4.4 13,20 KD10 | T64 | 2008 | RRIV4 13,20
21 E4.5a 12,11 | KD10 | T64 | 2008 | RRIV4 12,11
22 DI.1 381 | KD10 | T65 | 2008 | RRIV4 3,81
23 D1.2 10,24 | KD10 | T65 | 2008 | RRIV4 10,24
24 D2.1 0,63| KD10 | T65 | 2008 | RRIV4 0,63
25 D2.2 18,10 | KD10 | T65 | 2008 | RRIV4 18,10
26 D2.3 19,26 | KD10 | T65 | 2008 | Pb260 19,26
27 D2.4 17,00 | KD10 | T65 | 2008 | Pb260 17,00
28 D2.5 20,07 | KD10 | T65 | 2008 | Pb260 20,07
29 D2.6 1,40 | KD10 | T65 | 2008 | RRIV4 1,40
30 D3.2 330| KD10 | T65 | 2008 | RRIV4 3.30
31 D3.3 1033 | KD10 | T65 | 2008 | Pb260 10,33
32 D3.4 12,17 | KD10 | T65 | 2008 | Pb3s 12,17
33 Al.l 20,50 | KD12 | Té61 | 2007 | RRIV4 20,50
34 Al2 2444 | KD12 | T61 | 2007 | RRIV4 24,44
35 Al3 24,54 | KD12 | Té61 | 2007 | RRIV4 24,54
36 A2.1 20,08 | KD12 | Té61 | 2007 | RRIV4 20,08
37 A22 21,45 KD12 | Té61 | 2007 | RRIV4 21,45
38 A2.4 21,19 | KD12 | Té61 | 2007 | RRIV4 21,19
39 A3.1 12,85 KD12 | T61 | 2007 | RRIV4 12,85
40 A32 11,66 | KD12 | T61 | 2007 | RRIV4 11,66
41 A3.5 20,88 | KDI12 | Té61 | 2007 | RRIV4 20,88
42 A3.3a 1640 | KD12 | T61 | 2006 | RRIV4 16,40
43 A3.4a 492 | KDI12 | T61 | 2006 | RRIV4 4,92
44 Bl.1 18,28 | KD12 | T62 | 2007 | RRIV4 18,28
45 Bl1.2 2093 | KD12 | T62 | 2007 | RRIV4 20,93
46 B1.3 14,70 | KD 12 | Tb 2007 | RRIV4 14,70
47 Bl.4 21,51 | KD12 | T62 | 2007 | RRIV4 21,51
48 Bl.5a 1742 | KD12 | T62 | 2007 | RRIV4 17,42
49 B1.5b 722| KD12 | T62 | 2007 | RRIV4 722
50 Bl1.6 17,72 | KD12 | T62 | 2007 | RRIV4 17,72
51 B2.2 1229 | KD12 | Tb 2007 | RRIV4 12,29
52 B2.3 10,22 | KD12 | T62 | 2007 | RRIV4 10,22




str| Tenlo Diel‘: tich | Nim |y | Gigng | Nam ]ﬁorifs’:,g ]"l)"::;nc;lrfll:
(ha) KD trong (ha) (ha)
53 B2.4 11,80 | KD12 | T62 | 2007 | RRIV4 11,80
54 B2.5 6,77 | KD12 | T62 | 2007 | RRIV4 6,77
55 B3.1 13,76 | KD12 | T62 | 2007 | RRIV4 13,76
56 B3.2 32,03 | KD12 | T62 | 2007 | RRIV4 32,03
57 B3.3 1551 KD12 | T62 | 2007 | RRIV4 15,51
58 B3.4 3026 | KD12 | Tb 2007 | RRIV4 30,26
59 B4.1 20,19 | KD12 | T63 | 2007 | RRIV4 20,19
60 B4.2a 1587 | KD12 | T&63 | 2007 | RRIV4 15,87
61 B4.3b 9,10 KDI12 | T&63 | 2007 | RRIV4 9,10
62 B4.4a 1491 KD12 | T63 | 2007 | RRIV4 14,91
63 E3.3b 082| KD7 | To4 | 2009 | RRIV4 0,82
64 El.1b 044 | KD9 | T&64 | 2008 | RRIV4 0,44
301 TONG 159,03 4.081,64




