CTCP PAU TU CAO SU PAK LAK CONG HOA XA HQI CHU NGHIA VIET NAM
(DRI) Doc lap - Tw do - Hanh phic
S6: /BC-BKS

Buon Ma Thuét, ngay thang nam 2025
“Du thao”
BAO CAO
Két qua kiém soat tai Cong ty nim 2024
trinh Pai hi dong c6 dong thwong nién
Tk dhhoo b hhnn
Can ctr chte nang nhiém vu, quyén han cta Ban Kiém so4t cong ty duoc quy
dinh theo diéu 1¢ Cong ty DRI

Can cir cac quy ché quan 1y ctia Cong ty va két qua kiém soat tinh hinh hoat
dong cua Cong ty ndm 2024 .

Ban Kiém soat (BKS) xin bao céo truéc PHDPCP thudng nién két qua cong
tac kiém soat nam 2024 va phuong hudéng nhiém vu nam 2025, cu thé nhu sau :

A/ KET QUA CONG TAC NAM 2024
I/ Hoat dong ctiia BKS trong nam 2024

V& co ciu nhan sy BKS gém 03 thanh vién. Trong d6 02 thanh vién doc lap,
01 thanh vién kiém nhi€ém la can bd k¥ thuat cua Cong ty.

Trong nim 2024, BKS d tién hanh 04 dot kiém soét theo dinh ky tai Cong
ty me va 2 Cong ty con, gdm: Cong ty TNHH cao su DakLak (Daklaoruco) va cong
ty TNHH Nong nghiép cong nghé cao DRI (Cty CNC). Cac dot klem tra déu co
chuong trinh thoi gian ndi dung cu thé. Noi dung kiém soat chu yéu di sau vao
cong tac Tai chinh - K& toan; tién luong; cong tic san xuat; cong tac quan ly diéu
hanh; dau tu stra chita mua sém Cong tac bao v¢ san pham ..v.v... Giam sat viéc
trién khai thuc hién Nghi quyét DPHDCD, Nghj quyet cua HPQT tai Cong ty va
Cong ty con. Viéc chap hanh phap luat va tuan thi Diéu 1é cua Cong ty.

Véi tinh than trach nhiém cao, cac thanh vién BKS tham gia day du cac dot
kiém tra, kiém soat do Ban trién khai. Ghi nhan, kién nghi nhiing tdn tai, thiéu sot,
canh bao dé Ban giam dc Cong ty, Cong ty con nim bat, xir 1y, khic phuc. Tham
gia ddy du cac cudc hop cia HDQT, tich cuc nghién ctru tai liéu dé tham van vao
cac chuong trinh, ndi dung, cling nhu cac chu truong mang tinh dinh hudéng cia
Cong ty.

Qua trinh hoat dong BKS luén duoc Ban diéu hanh Cong ty va cac Cong ty
con tao diéu kién thun loi, duoc tiép can, cung cap hd so tai liéu day da theo yéu
cau. Thuc hién cc bdo cdo va tham van cho HDQT mang tinh trung thuc khach
quan va xay dung.

II/ KET QUA GIAM SAT CAC MAT HOAT PONG CUA CONG TY

1/ V& hoat dong ciia HPQT trong nim 2024 :

HDQT duy tri t6t cac cudc hop theo dinh ky va td chirc 1dy ¥ kién bang van
ban khi can thiét; ban hanh 12 Nghi quyét dé trién khai va danh gia két qua thuc

Bdo cao cua BKS trinh DHDCD thuong nién CTCP DRI nam 2025 Trang : 1




hién theo tién do, xr Iy cac kién nghi ctia Ban diéu hanh theo thAm quyén. Thuong
xuyén giam sat kiém tra, nam tinh hinh tai cac Cong ty con dé chi dao, hd trg Ban
diéu hanh thuc hién t6t cac chi tiéu Nghi quyet va dinh huéng lon cua Cong ty.
Xem xét giai quyét va cho ¥ klen kip thoi d6i véi cac klen nghi cia Ban dleu hanh
phat sinh trong qua trinh san XUuat. Quan tam chi dao vé cong tac nhan su, t6 chirc
bo may, tuyén dung nhan sy; ché d¢ tién luong; cong tac bao vé san pham va quan
h¢ dia phuong trong van d& hd trg bao vé san pham DPén dbc thuc hién chuong
trinh phat trién cao su bén vimg FSC, hoan thién hd so ban hang theo quy dinh
EUDR cua Lién Minh Chéau Au, dé dap tng yéu cau xuit khau vao Chau Au. Trién
khai mot sd noi dung quan trong mang tinh dinh huéng: Lo trinh thanh ly cao su;
nghién ctru chuyén d6i mot sé dién tich trong thir nghiém Sau riéng dé tim huéng
di moi. Chi dao cac ndi dung dé ky niém 20 nam thanh 1ap Céng ty Daklaruco;
Thudng xuyén theo ddi kiém tra tinh hinh dau tu va nuéi trai cia vuon sdu riéng
Cty CNC, cho chu truong pha bo vuon chudi dé tap trung cho cay sdu riéng phat
trién. Chi dao cong tac chuan bi nhan su dé thay thé cac vi tri chu chdt tai Cong ty
me va Cong ty con..

Cac thanh vién HDQT luén co tinh than trach nhiém cao trong viéc dong
gop, tham van vao nodi dung nghi su dé Iya chon dua vao Nghi quyet nhimg no1
dung cu thé, thiét thyc mang tinh chién luogc. Co sy doan két, co su ket nodi va chi
dao Ban diéu hanh nd luc thuc hién nhiém vu theo phan cap, phan quyen

Két qua thyc hién céc chi tiéu chinh ctia Nghi quyét:

Thue

TT Noi dung PVT Kezl(;‘z’f:c" hién KS}‘I’ ;(‘)’; s
2024
1 San lwgng Tan
1.1 | Cao su T4n 14000 | 11.116| 79,40%
1.2 | biéu Tin 137,00 | 153,42 | 111,98%
1.3 | Chubi Tan 655,54 | 578,19| 88,20%
1.4 | Sau riéng Tin 300,00 | 423,01 | 141,00%
2 | Doanh thu Ty dong 462,50 | 494,34 | 106,88%
3 | Loi nhuin trwéc thué Ty dong 74,41 | 139,68 | 187,72%
Loi nhuin sau thué Ty dong 60,63 | 110,40 | 182,09%
4 | Ty I¢ xuit khau % 65% | 68,07% | 104,72%
5 | Co tirc (dw kién) % 6% 9% | 150,00%

Cac thanh qua dat dugc nhu Bdo cao HPQT da néu do 1a viéc duy tri hoat
dong SXKD trong nhiing diéu kién kho khan tai Daklaoruco vé lam phat, thoi tiét,
dich bénh, thiéu nhan lyc lao dong, an ninh trat tu phtrc tap .. Nhung van mang lai
nhimg két qua nhat dinh. Mic du san luong cao su khong dat theo ké hoach nhung
nhd gia ban t6t va tiét giam chi phi nén cac Cong ty con déu co loi nhuan vuot ké
hoach dé ra, gbp phan giup Cong ty hoan thanh vuot chi tiéu loi nhuan ca nam.
Tinh hinh tai chinh cong ty lanh manh, bao toan va phat trién von.
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Céc chi tiéu khong dat duoc theo Nghi quyét PHDCD chu yéu 14 san luong
khai thac mu cao su (san lugng cao su dat 79,4%, khoi lugng hut 2.736 tAn mu
khd). Nguyén nhan chu yéu 1a: thoi tiét khong thuan loi; thiéu hut nhan luc quan ly
va cong nhan khai thac mu; that thoat mu. (P duoc phan tich ky tai bao cao cua
HPQT va bao céo cia Ban diéu hanh). Chi tiéu vé san luong chubi khong dat do da
ngimg dau tu, thanh 1y dé tap trung dau tu vao vudn siu riéng.

Nhin chung nam 2024 trong bbi canh tinh hinh chung nganh cao su budc dau
c6 dau hiéu phuc hoi vé gia ban, song viéc thuc hién ké hoach san luong hét st
kho khan. Tuy nhién, HDQT dé sau sat tinh hinh, lanh dao Cong ty dat dugc chi
tiéu hiéu qua cudi cung d6 1a loi nhuén vuot ké hoach dé ra. HDQT quyét dinh
trinh ra dai hoi ting ty 18 chia cb tirc cho co dong tir 6% 1én 9%. Nham quan tam
hon nita quyén loi clia ¢6 dong va nha dau tu so voi két qua SXKD da dat dugc.

2/ Vé Ban diéu hanh Céng ty.

Hoat dong cuia ban diéu hanh da trién khai kip thoi Nghi quyét cua HDQT.
B may tir Ban Gidm doc xudng cac phong ban c6 su phoi hop tot, cac phong da
phat huy dugc kha nang, trdch nhiém va hoan thanh nhiém vu dugc phéan cong.

Ban lanh dao Cong ty di theo sat tinh hinh SXKD tai cac Cong ty con. San
sang ting cudng nhan su hd tro cho Cong ty con trong mot sd thoi diém va linh vuc
cu thé dé hoan thanh nhiém vu chung. Hoat dong vé kinh doanh béan hang tai Cong
ty da phat huy tbt nang luc, theo doi sat tinh hinh thi truong; chi dong trién khai
tim hiéu va 1ap ho so ban hang theo quy dinh EUDR; chao ban gia cao hon khung
gia cong ty ban hanh.

Nhitng kho khin phat sinh tr Cong ty con Daklaoruco anh hudng dén viéc
khong hoan thanh ké hoach san luong do la: V& thoi tiét han han diu nam nhung lai
mua bao lién tuc don dap vao quy 3 do bién doi khi hau; Nhan luc lao dong vura
thiéu hut vira bién dong 16n (Cong nhan nghi nhiéu va tuyén dung lai ciing nhiéu)
lam chat luong tay nghé giam. Moéi trudng lam viéc cang thang, ap luc nén khong
tuyén dung va gilr chan dugc can bg. Noi bo co sy luan chuyén 16n, ngudn can bd
quan 1y ké can thiéu hyt nghiém trong, cac chinh sach tuyén dung cua Cong ty chua
c6 tac dyng. Tinh hinh trdm cdp mu xay ra kha phuec tap, viéc mat mu ngay tir cong
nhan cao mu va co sy tiép tay ctia mot sd can bo quan ly cap t6. Tong sd vu viéc
duogc phat hién va bat giir 1a 1.114 vy, thu vé 66,2 tan mii quy kho.

Bén canh khé khin trong cong tac quan 1y san pham thi tai Daklaoruco lai
lam rat tot cong tac quan tri chi phi, cu thé nhu san lwong Piéu vuot ké hoach
nhung chi phi thuc hién chi 41% ké hoach. Vé Cao su kinh doanh ngoai chi phi
lwong khai thac chay theo san lugng thi mot s6 chi phi thuc hién khac déu tiét giam
nhu: Chi phi cham soc chi hét 45,4%; chi phi Nguyén vat liéu 84,1%, chi phi van
chuyén 68,5%, chi phi ché bién 88,8%; Khdi lugng mu xuat ban 10.714 tin/14.000
tan ty 18 76,5% nhung doanh sé ban gan dat chi tiéu nho gia ban ting hon so voi
gia ké hoach (1.746 usd/1.500 usd/ tn mu).

Tai don vi Cty NN CNC DRI, Ban lanh dao Cong ty ctr nguoi thuong xuyén
theo doi giam sat qua trinh cham séc lam trai cho dén khi thu hoach. San lugong
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vugt ke hoach nhung chi phi khong tang ngoai yéu t6 tién luong. Mot sd chi phi
con tiét giam nhu van phong pham khanh tiét, dung cu. Pay ciing la nam dau tién
Cong ty CNC DRI c6 loi nhuan tot nhat nho két qua SXKD tir ciy sau riéng.

Ban diéu hanh ciing di thyc hién hoan thanh chuong trinh 13y chtng nhan
FSC-FM/CoC; Hoan thanh vié¢c 1ap Dy an 10 trinh tai canh cao su; dé an tréng thir
nghiém cdy Sau riéng trén dat Lao theo chu truong cia HDQT. Chi dao cong tac
dau tu cham soc cay sau riéng tai Cty CNC DRI chuén bi cho mua vy mdi ...

Ngoai két qua da dat dvwoc thi van con mét sé ton tai:
- Chua c6 giai phap t6t dé tuyén dung nhan sy hd tro Cong ty con tai Lao.
- Chua ¢6 s hd tro hiéu qua trong cong tac quan Iy san phdm mu cao su.

- Noi bo Ban lanh dao Cong ty con tai Lao c6 hién tuong phén cong, phan
nhiém khong rd rang; thiéu sitc manh trong quan ly diéu hanh. Can bd cap quan ly
cling nhu nhan vién gian tiép nghi viéc nhiéu, nhung Ban lanh dao Cong ty khong
kip thoi 6n dinh tinh hinh.

- H¢ thong céan sy ky thuat tai Lao vura thiéu vira yéu nén khong kiém soat
huong dan duoc cong nhan dé xdy ra pho bién céc tinh trang cao pham, day dam,
vuot muc ki€m soat, madt cao tai sinh xau, ty 1¢ cay kho miéng cao gia tang.

3/ Panh gia cac giao dich ngi bo:

Niam 2024 Cong ty DRI ¢6 cho Cong ty me vay tién dé giai quyét khé khin
trong ngan han da dugc thong qua xin y kién tai PHDCP thuong nién nam 2024.
Viéc ky két hop dong vay trén nguyén tic 13i suat theo quy dinh cia ngan hang
thuong mai, ¢6 tai san dam bao 1a c6 phiéu DRI. Cac phat sinh déu c6 Nghi quyét
ciia HDQT dé thuc hién. Qua soat xét viéc vay muon nay khong anh hudng 1on dén
tinh hinh tai chinh va kha ning thanh toan ciia Cong ty, khong phat hién cac dau
hiéu bat thuong trong cac giao dich ndi by néu trén va dugc thuc hién ding quy
dinh cta phép luat va theo Nghi quyét PHPCPD thudng nién nim 2024 dé ra. Dén
thoi diém phat hanh Béo cdo nay tinh tai chinh Cong ty DAKRUCO (c6 déng 16n
ciia DRI) hét strc kha quan, d ban dugc c6 phiéu DRI theo du kién véi gia tbt,
ddng thoi duge cac Ngan hang cho vay hoan vén dau tu cao su tai canh cao su nén
kha ning tra ng cia DAKRUCO rét tich cuc trong thoi gian t6i.

4/ Tinh hinh tai chinh cong ty :

BKS théng nhét véi sd liéu bao cdo tai chinh di duge kiém toan doc lap soat
xét va phat hanh cho nim 2024. Pugc bao cdo chi tiét tai PHPCP va thong qua
cong thong tin cia Cong ty. Cu thé :

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2024
Pon vi tinh: VND

PR Mai | Thuyét Tai ngay Tai ngay

STT TAISAN ) minh 31/12/2024 01/01/2024
A - | TAI SAN NGAN HAN 100 223,161,266,873 | 180,145,227,844
L. TIEN VA TUONG DPUONG TIEN 110 81,129,688,423 60,334,618,849
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II. | PAU TU TAI CHINH NGAN HAN 120 10,000,000,000 10,000,000,000
III. | CAC KHOAN PHAI THU NGAN HAN 130 7,504,461,050 38,308,179,204
IV. | HANG TON KHO 140 115,992,123,201 65,399,095,898
V. | TAI SAN NGAN HAN KHAC 150 8,534,994,199 6,103,333,893
B- | TAI SAN DAI HAN 200 506,282,506,815 | 462,345,391,115
I. | CAC KHOAN PHAI THU DAI HAN 210 80,000,000,000 43,000,000,000
5. | Phai thu vé cho vay dai han 215 5.5 80,000,000,000 43,000,000,000
II. | TAI SAN CO DINH (220=221+224+227) 220 375,452,097,992 | 358,532,083,781
1. | Taisan c¢é dinh hiru hinh (221=222+223) 221 5.9 370,055,797,147 | 353,135,782,936
- Nguyén gia 222 752,260,910,266 | 671,660,545,112
- Gi4 tri hao mon lity ké (¥) 223 (382,205,113,119) | (318,524,762,176)
3. | Taisan c¢é dinh v6 hinh (227=228+229) 227 | 5.10 5,396,300,845 5,396,300,845
- Nguyén gia 228 5,909,403,812 5,892,241,116
- Gi4 tri hao mon lity ké (*) 229 (513,102,967) (495,940,271)
IV. | TAI SAN DO DANG DAI HAN 240 36,786,161,163 46,576,970,160
V. | PAU TU TAI CHINH DAI HAN 250 3,000,000,000 3,000,000,000
V. | TAI SAN DAI HAN KHAC 260 11,044,247,660 11,236,337,174
TONG CONG TAI SAN 270 729,443,773,688 | 642,490,618,959
NGUON VON
C. | NQ PHAI TRA (300=310+330) 300 138,818,057,129 | 105,239,078,828
L NO NGAN HAN 310 138,818,057,129 | 105,239,078,828
D. | VON CHU SO HU'U (400 = 410+430) 400 590,625,716,559 | 537,251,540,131
I. | VON CHU SO HOU 410 | 522 590,625,716,559 | 537,251,540,131
1. | Vén diu tu cta chu s& hitu 411 5.22 732,000,000,000 | 732,000,000,000
- C phiu phd thong c6 quyén bidu quyét | 411a 732,000,000,000 | 732,000,000,000
Chénh léch ty gia hdi doai 417 | 522 |(350,133,069,914) | (376,878,191,350)
.| Quy dau tw pht trién 418 5.22 50,211,220,806 43,186,847,037
11. | Loi nhuén sau thué chua phéan phédi 421 5.22 152,506,887,437 | 134,255,665,451
TONG CONG NGUON VON 440 729,443,773,688 | 642,490,618,959

Nhin chung tinh hinh tai chinh Cong ty ngay cang tot. Tai san ngan han va
tién mit déu ting so voi nam trude. Khoan phai thu dai han 1a tién cho Cong ty me
vay nhu di giai trinh & phan giao dich ndi bo. Hang ton kho hién c6 2.803 tin mu
cao su voi gia nhap kho 20,8 triéu déng/tén néu tinh theo gia thi trudng hién nay
da co 101 gap doi gia t6n kho. Tai san ¢ dinh di khiu hao tuong duong 50% gia tri.
Tai phan ngudn von khoan chénh I¢ch ty gia hon 350 ty ddng, nguyén nhan quy d01
tir tién kip (Lak) sang tién Viét Nam (Vnd). Trong thoi han 05 nim trd lai ddy tién
Lak lién tuc mat gid so voi Vnd tir muc ty gida Vnd/Lak 1a 2,6 thi gid day ty gia
Vnd/Lak 1a 1,13 nén xay ra hién tuong néu trén. Khi tién Lak phuc hoi thi khoan
chénh 1énh nay s& hét. Hién nay cong ty ban mil cao su bang hinh thirc xuat khau
(tinh bang USD) nén c6 loi thé rat 1on cho Cong ty khi ddng USD manh hon ddng
noi t& Lao (Lak) rat nhiéu.

Véi tinh hinh gid mi phuc hdi va 6n dinh, Cong ty dang tich cuc ciing ¢d lai
bd may diéu hanh tai Daklaoruco trén nén tang tai chinh viing manh. Cung véi do6
tai Cty NN CNC DRI, vuon sau riéng kinh doanh phat trién tot kha nang san luong
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s€ gia tang cao hon so v6i nam trudce. Hy vong Cong ty DRI s€ gat hai nhiéu thang
lgi dem lai loi ich 16n hon cho ¢6 dong va nha dau tu trong nam 2025.

B/ KE HOACH KIEM SOAT NAM 2025 :

Thuc hién quy dinh cua Diéu 1é cong ty va Quy ché hoat dong, Ban kiém
soat d€ ra cac muc tiéu nhi€ém vy co ban sau day :

1/ Giam sat hoat dong cia HDQT, Ban diéu hanh theo quy dinh cua Diéu 1é;
Kiém tra kiém soat hoat dong SXKD va dau tu tai Cong ty me va cac Cong ty con.
Kiém soét cong tac ké toan tai chinh, cong tic mua va ban hang; Giam st cac hop
déng giao dich nd1 bd; Giam sat cong tac bao mat va cong bd thong tin, thyc hién
ché do chinh sach ngudi lao dong, viéc chap hanh phéap luat.

2/ Thuc hién chuong trinh ~kiém soat }}oat dong tai Cong ty Daklaoruco,
Cong ty CNC DRI theo dinh ky (m61 quy mdt lan).

3/ Kiém soat va canh bdo rui ro trong thuc hién phap luat, thyc hién ché do
chinh sach nguoi lao dong, rui ro vé€ mdi trudng, vé quy trinh k¥ thuat, tai san vuon
cay.

4/ Thyc hién kiém tra kiém soat theo yéu cau cia HDQT cong ty, cd dong
hodc nhom cd dong 16n cua Cong ty. Thyc hién chuong trinh kiém tra kiém soat

d6t xudt khi phat hién cac dau hiéu sai pham quy dinh quy ché hodc vi pham phap
luat.

5/ Phan héi cho HDQT va Ban diéu hanh nhing bat cap phat hién trong qua
trinh kiém tra kiém soat, dé xuét cac giai phap khic phuc (néu co).

6/ Tham gia cac cudc hop cua HDQT cong ty, tich cuc nghién ciu va gop y
cac ndi dung dugc tham du véi tu cach tham van dé HPQT xem xét, quyét dinh.
7/ Cac cong viée khac theo quy ché hoat dong, quy ché quan tri va theo Diéu
1¢ cong ty.
Treén day la Bdo cdo két qua kiém sodt nam 2024, dinh huéng nhiém vu céng
tac kiem soat trong nam 2025. BKS xin trinh bay truoc PHDCD thuong nién.
TM. BAN KIEM SOAT

Noi giri :
- HPQT, Ban diéu hanh;
- CH d6ng cong ty;
- Thanh vién BKS.

Nguyén Thac Hoanh
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