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Két qua hoat dong san xuat kinh doanh nim 2024
va phuong huwéng nhiém vu nam 2025

(tai DHDCD thuong nién DRI ngay 24/04/2025)

Kinh giri: Pai hi dong C6 dong Cong ty C6 phan Piu tuw Cao su Pak Lik

Qua mét nam thyc hién Nghi quyét ciia Dai hoi dong C6 dong va cac Nghi quyet Quyét
dinh giao nhiém vy san xuét kinh doanh nim 2024 cua Hoi ddng quan tri, Ban diéu hanh Cong
ty C6 phan Pau tu Cao su Pak Lik xin bao cao két qua thyc hién nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024

I. THUAN LOQI, KHO KHAN
1. Thuin lgi:

- Cong ty luén nhén duoc sy quan tam chi dao kip thoi, sat sao cuia Hoi ddng quan tri,
dic biét trong viée trién khai thuc hién ké hoach san xuit kinh doanh.

- Boi ngli CBCNV tan tam véi cong viéc, cac dong chi thanh vién Ho1 déng quan tri, can
bd 1anh dao chu chdt 1a nhitng ngudi ¢o6 kinh nghiém lau nam trong linh vuc nong nghiép.
Chat luong san pham ngay dugc cai tién va duoc khach hang tin tuéng, danh gia cao.

- Tinh hinh tai chinh tai Céng ty c6 nhiéu khéi sic, Cong ty khong con cac khoan no vay
dai han nén chi phi tai chinh thap va it bi anh huong boi chénh 1éch ty gia.

9 - Hoat déqg xuét khau cua Cong ty me DRI thuan loi, sd lugng khach hang va thi truong
on dinh, san pham mu ctia Cong ty dugc nhiéu khach hang danh gia cao.

- Nam 2024 san xuét sau riéng gap nhiéu thuan lot, san luong ca nam dat 423 tan, vuot
41% so véi ké hoach, gia ban sau riéng trong cic nim gan ddy cao va on dinh.

2. Kho khan:

- Tinh hinh kinh t& Lao suy giam va chua co dau hiéu héi phuc; té nan xa hoi, trom cip
mil cao su gia ting anh huong dén an ninh trat ty trong vung va hiu qua san xuat kinh doanh
ctia Cong ty. Cling nhu cong tac kiém soat, bao vé san pham mu gip nhiéu kho khan.

- Céng tac tuyén dung lao dong bao gbém ca lao dong gian tiép va truc tiép tai
Daklaoruco gap kho khan anh hudng dén t6 chure quan 1y san xuat, hoat dong cham séc vuon
cay va khai thac mu. Ty 1€ cong nhan trong vuon ca nam 2024 tai Daklaoruco chiém 12,02%.

- Bién dbi khi hau ngay cang anh hudng bat loi nhiéu hon cho cac hoat dong san xudt
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nong nghiép. ] ) . 5
II. KET QUA CONG TAC PIEU HANH SXKD NAM 2024:

1. Cong tic san xuit nong nghiép:

- Téng dién tich cdy trong DRI dang quan ly tai Daklaoruco la 9.276,07 ha. Trong do,
dién tich cao su la 8.,592’,30 ha; dién tich dieu la 501,80 ha va cé}y trong khac (bach dan, vuon
uom) 1a 13,35 ha; dat trong, hop thuy, hanh lang bao vé ven suoi: 168,62 ha

- Nam 2024 téng dién tich cao su khai thac 13 8.299,30 ha. Tong san lugng mu cao su
khai thac trong nam duoc 11.116,40/14.000 tin mu quy kho, dat 79,40% ké hoach nim, giam
2.736 tan mi quy kho so véi naim 2023. Ning suat vudn cdy binh quén 1,34 tn/ha, giam 0,29
tan/ha so voi niang sudt binh quan thyc hién ctia nim 2023.

Bang TH thyuc hién sdn lwgng mi nam 2023 va 2024 (Bvt: Tan)

Nam 2023 Nam 2024 So sanh KL

Don vi , i TH/KH , i TH 2024 -

KH (tAn) | TH (tin) %) KH (tin) | TH (tin) | TH/KH(%) 2023
0

NTI 4.000 3.723 93,06 3.750 2.942 78,46 -780
NT2 3.750 3.088 82,35 3.300 2.764 83,77 -324
NT3 4.350 4.117 94,65 4.200 3.183 75,78 -934
NT4 2.900 2.924 100,83 2.750 2.227 80,98 -697
Cong ty 15.000 13.852 92,35 | 14.000 11.116 79,40 -2.736

Nguyén nhan chinh khong hoan thanh ké hoach san lugng 1a do:

+ Cong tac tuyén dung, huy dong nhin cong khai thac mu tai Daklaoruco gap nhiéu kho
khan, cung voi viée xtr Iy ky luat sa thai lao dong (chu yéu do trom cip mu vi pham néi quy
lao dong) nén ty 1¢ trong vuon ndm 2024 van ¢ murc cao chiém 12,02% (trong do, tréng vudn
do thiéu cong nhan chiém 3,16%, trong vuon do khong bo tri cao choang dugc 13 8,86%).

+ Mic du, d3 4p dung nhiéu giai phap dé ngan chan, tang cuong bao v¢ san pham mu
nhung hiéu qua mang lai chua cao. Tinh trang mét cip mu van dién ra lam giam san luong
cua Cong ty.

+ Anh huong cua bién d6i khi hau tac dong x4u dén hoat dong khai thac mu cua cong ty,
vao dau vu cao nang noéng kho han kéo dai, vao mua mua thi mua dai dang nhiéu ngay, mua
16m [am tréi mu.

- Téng san phém mi cao su ché bién: Téng san phém thuc hién ché bién dugc 1a
11.457,73 tan mu thanh pham. Trong d6 day chuyén ché bién mua nudc 14 9.360,06 tan, day
chuyén ché bién mii phu 14 2.097,67 tan. Ty 18 rét cap trong ché bién chiém 0,45% tong thanh
pham (rét cip 51,98 tan).

- San lwong diéu: nim 2024 tong san luong thu hai diéu dugc 153,42/137,00 tan, dat
111,98% ké hoach nam, ting 23,64 tan so v&i nam 2023. Trong d6 NT1: 66,73 tin/46,00 tan
dat 145% ké hoach; NT3: 86,7tan/91,00 tan, dat 95% ké hoach.

- Cong tac chim séc vudn ciy: Tong s6 nhan cong chim séc nam 2024 thuc hién
116.610/247.464 cong chiém 47,12%. Cu thé:



+ Vion cao su kinh doanh: Téng nhan cong thue hién dau tu 105.577/232.395 cong, st
dung 45,43% ké hoach nhan cong. Cac hang muc thyc hién nhu: 1am c6; chdng chay; thiét ké,
md miéng cao; gan mang che mua; bon phan, ... Chat lugng thuc hién dam bao, vudn ciy sinh
truong phat trién tot. Nguyén nhén ty 1é sir dung nhan cong ké hoach thap la do: Cong tac thiét
Ké, trang bi vat tu khai thac st dung cong nhan dirng vuon dé thuc hién, hang muc bon phan
gap thoi tiét thuan loi khong can thuc hién cay lép nén tiét kiém duoc chi phi.

+ Vuwon cao su KTCB: Té)ng nhan cong thyc hi¢n 10.578/12.309 cong, st dung 85,93%
ké hoach nhan cong. Vuodn ciy cao su KTCB d3 thyc hién cong tac 1am co; bon phan NPK;
cit tia chdi dai; chéng chay mua kho. Cong tac chim séc vuon ciy dam bao, vuon cdy sinh
trudng va phat trién tot.

+ Vwon diéu: Tong nhan cong thuc hién 1a 455/2.759 cong, st dung 16,50% ké hoach
nhan cong. Ty 1¢ thyc hién nhan cong thap do vuon diéu Muong Khong chuyén sang lam miu
dai dién sinh thai dap Gmg yéu cau cua FSC, nén tam dimg dau tu chdm soc.

2. Cong tac kinh doanh xuit nhip khau:

2.1. San pham mu cao su: Tong khdi lugng ma cao su cac loai xuit ban trong nam la
10.108,24 tan, dat 72,2 % ké hoach ndm 2024. Doanh thu 17,97 triéu USD, don gia xuat ban
binh quan 1.788,19 USD/tin cao hon gia san quy dinh cua Cong ty 93,53 USD/tan va tang
26,27% so v6i nam 2023. Ty 18 hang hoa xuét khau truc tiép chiém 68,07% vuot 3,07% ké
hoach dugc giao.

Co cé}l loai héngqxuét ban cao nhétrvﬁn 1a dong san pham SVR 3L chiém 71,5% va
SVRI0 chiém 12,7% tong luong hang xuét ban nam 2024. Cac san pham con lai nhu: SVR
CV50, CV60, SVRS déu chiem dudi 10%.

- Thi truong xuat khau chlph cua | sSwows  H| TRUONG XUAT KHAU
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2024 theo kim ngach” do Hiép hdi cao su ik
Viét Nam tong hop.
Duéi chi dao cua HDQT, Ban Téng X . 9,46%
Giam ddc DRI, ciling nhu sy cb ging cta
tap thé 1anh dao, can bo Daklaoruco, thoi
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lwong céac loai san pham, dugc khach hang chip nhan va danh gia cao timg budc nang cao uy

tin va khing dinh thuwong hiéu cia minh. Trong nim 2024 Cong ty khong xay ra khiéu nai ca
khéch hang.

- V& cong tac ban hang EUDR & FSC: Cong ty DRI da trién khai ban hang EUDR tur
thang 7/2024, cac chuyén gia vé EUDR cuia khach hang da den true tlep Cong ty va nha may
ché bién mu dé kiém tra, danh gia va co nhitng nhan xét rat tot vé viéc tudn thu quy dinh
EUDR tai Cong ty ciing nhu nha may Daklaoruco. Trong nim, Cong ty di xudt ban 423,2 tin
hang EUDR va 80,64 tin hang FSC véi gia ban cao hon gia thi trudng tir 150-200 USD/tn.




2.2. Hat diéu twoi: Doanh thu ban hat diéu twoi 1a 3,70/2,84 ty dong, dat 130,43% chi
tiéu ké hoach, san luong ting 11,98% va gia ban binh quén ting 16,5% so véi ké hoach.
3. Cong tac nhén su, tién lwong va ché d chinh sach:

- Tong s6 lao dong tinh dén 31/12/2024 14 2.623 ngudi. Trong d6 lao dong gian tiép 246
ngudi (chiém 9,38%), lao dong truc tiép 2.377 ngudi (chiém 90,62%). Lao dong ngudi Viét
Nam 23 nguoi (chiém 8,88%), lao dong ngudi Lao 2.390 ngudi (chiém 91,12%).

- Nam 2024 Cong ty con Daklaoruco di c6 nhiéu giai phap dé hd tro, thu hit ngudi lao
dong nhu: Xay dung thém nha ¢, cong trinh sinh hoat cho cong nhén ¢ xa, dong cac loai bao
hiém, ting don gia tién lvong, hd trg nhu yéu pham hang thang, phu cAp xa xt, ... tinh trang
bién dong lao dong co cai thién so voi ndm 2023 nhung van con rat cao, dic biét la cong nhan
truc t1ep san Xuat.

- Thu nhap binh quan khéi lao dong gian tiép 21,67 tri¢u déng/ngu:m/thang, dat 116,01%
ké hoach va tang 18,49% so nam 2023; lao dong tryc tiép 5,39 triéu dong/ nguoi/thang, dat
89,58% so vai ké hoach va ting 44,17% so v&i nam 2023 (tién heong lao ddng triee tiép thap
la do san luong khai thac khong dat ké hoach).

4. Hoat dong dau tw dw 4n Cong ty TNHH Néng nghiép Cong nghé cao DRI:
- Tong dién tich canh tac la 131,34 ha; trong do6 dién tich sdu riéng trong nam 2018 1a
69,09 ha, dién tich trdng chudi xen siu riéng trong nim 2020 14 62,25 ha.

- Tong khdi luqng chudi tuoi thu hoach Va, xuét ban la 578,19 tan/655,5 tan, népg suat
binh quén 18,06 kg/budng, thuc hién 88,20% ké hoach. Tong doanh thu 1a 2,02 ty dong dat
102,75% ké hoach dor giéﬁ bgin binh quan téqg 16,46%. San lugng chuoi khong dat ké hoach,
do thanh ly vuon chuoi dé sau riéng phat trién.

- San lugng sau riéng 1a 423,01/300 tan, dat 141,00% ké hoach ndm; doanh thu 20,79 ty
dong dat 138,6% ké hoach; gid ban binh quan 49.148 dong/kg dat 98,3% gid ban ké hoach.

- Loi nhuan truéc thué Cong ty dat 8,59 ty dong.

- Trong nim, tong nhan cong thyc hién cham spc vuon cady toan Cong ty la
16.313,51/18.330,16 cong chiém 89,00% ke hoach san xuat. Cac hang muc cong viéc thuc
hién nhu: bon phan thuc (phan no, NPK); lam co; tudi nude; phun thuéc BVTV dinh ky, phun
thuoc kich trai, phun thudc dudng hoa va trai; neo canh, cot trai; pha bo hang chudi gan hang
sdu riéng; t thuc bi, .

5. Cong tac ISO, chu’o’ng trinh phat trién cao su bén virng:

- Tai Daklaoruco, tiép tuc duy tri hé thdng quan ly cl}ét lwong theo tiéu chuan ISO
9001:2015, h¢ thong quan 1y phong thi nghiém theo tiéu chuan ISO/IEC 17025:2017. Trong
nam, Daklaoruco da dugc cap chung nhan ISO 14001:2015.

- Ching nhan nhan hiéu cao su Viét Nam cho cac san phdm cao su thién nhén SVR3L,
SVRCV60 va SVR10 tiép tuc dugc duy tri st dung.

- Trong nam, DRI va Daklaoruco phéi hop véi Pon vi tu van FSC thyc hién va di duogc
cap cac chimg chi FSC bao gdm: FSC-FM/CoC cho san phdm gd va mu cao su trén tong dién
tich 13 6.845,36ha; Chirng chi FSC-CoC cho ché bién va ban hang tai Daklaoruco; Chimg chi
FSC — CoC cho hoat dong ban hang tai DRI.

III. KET QUA THU'C HIEN CAC CHI TIEU SXKD NAM 2024:

* Két qua thue hién cac chi tiéu tai chinh PHPCP giao nhw sau:



T Noi dung VT K;(l;;: * hieTnhz'chu > ;(());:(H
1 | San luwgng Tén
1,1 | Caosu Tén 14.000 11.116 79,40%
1,2 | Piéu Tén 137,00 153,42 | 111,98%
1,3 | Chubi Tén 655,54 578,19 88,20%
1,4 | Sauriéng Tén 300,00 42301 | 141,00%
2 | Doanh thu Ty dong 462,50 494,34 | 106,88%
2,1 | Caosu Ty dong 434,70 444,57 | 102,27%
2,2 | biéu Ty dong 2,84 3,70 | 130,43%
2,3 | Chudi Ty dong 1,97 2,02 102,75%
2,4 | Sauriéng Ty dong 15,00 20,79 | 138,60%
2,5 | Doanh thu khac Ty dong 8,00 2326 | 290,75%
3 | Giavén Tri¢u dong/tin
3,1 | Gia vén cao su Triéu dong/tin 30,336 31,980 | 105,42%
3,2 | Gia von diéu Triéu dong/tan 21,527 10,340 48,03%
3,3 | Gia vbn chubi Triéu dong/tan 4,352 4,496 | 103,31%
3,4 | Sau riéng Triéu dong/tan 34,759 31,175 89,69%
4 | Loinhuin truéc thué Ty dong 74,41 139,68 | 187,72%
Loi nhuén sau thué Ty dong 60,63 110,40 | 182,09%
5 | Ty 1¢ xuit khiu % 65% 68,07% | 104,72%
6 | C6 tirc (dv kién) % 6% 9% | 150,00%
7 | Thu nhap N ..
7,1 | Luong BQ gian tiép Tricu f}‘l’;‘f/ nguoi/ 18,68 21,67 | 116,01%
7,2 | Luong BQ truc tiép & 6,02 5,39 89,58%
* Két qua thwe hién mot so chi tiéu Pau tw PHDPCP giao:
- Keé hoach Thuc hién Ty 1€
STT NOIDUNG VT 2024 2024 | TH/KH
I Pau tu Nong nghiép 11.290,32 | 10.767,87 | 95,37%
Pau tu cao su Tr.dong 4.994,69 5.185,37 | 103,82%
2 | Péu tu sau riéng Tr.dong 6.295,63 5.582,50 88,67%
1L Piu tu XDCB 25.641,81 | 19.590,88 |  76,40%
Cong ty CPDT cao su DakLik Tr.dong 1.612,02 279,69 17,35%
2 | Cong ty TNHH cao su BakLak Tr.dong 23.174,60 | 18.557,57 80,08%
Cong ty TNHH NN CNC DRI Tr.dong 855,19 753,63 88,12%
Téng cong: 36.932,13 | 30.358,75 | 82,20%




* Két qua kinh doanh hgp nhat nim 2024:

e Thuwe hién nam Thuwe hién nam So sanh
STT Noi dung © 2023 " 2024 2024/2023
Doanh thu thuan vé ban hang va
1 CCDV & 443.508.685.141 | 471.071.619.679 106%
2 | Gia vén hang ban 284.218.803.700 | 281.492.627.642 99%
3 | Doanh thu hoat dong tai chinh 17.798.917.259 23.205.067.083 130%
4 | Chi phi tai chinh 19.260.401.577 6.929.393.135 36%
5 | Chi phi ban hang 34.421.706.984 30.531.491.942 89%
6 | Chi phi quan ly doanh nghiép 26.784.815.048 34.232.229.930 128%
7 | Loi nhuan khac (2.882.825.571) (1.414.555.386) 49%
* | Loi nhuén ké toan truéc thué 93.739.049.520 | 139.676.388.727 149%
8 | Chi phi TNDN hién hanh 20.081.207.096 29.273.507.253 146%
#* | Loi nhuin ké toan sau thué 73.657.842.424 | 110.402.881.474 150%

Trong nam 2024 céc chi tiéu vé san luong ma cao su va san luong chudi tuoi khong dat
ké hoach, chi tiéu vé san lugong sau riéng, san lugng diéu, vé doanh thu, loi nhuan déu vuot ké
hoach dugc PHDCD giao.

Chi tiéu doanh thu dat 494,34/462.0 ty dong dat 106,88% ké hoach dugc giao.

Loi nhuan ké toan sau thué dat 110,40 ty d@)ng dat 182,09% ké hoach duoc giao. Tang
36,75 ty dong so v6i nim 2023. Nguyén nhan:

- Gia ban mu cao su binh quan nam 2024 tang 26,27% so vd4i gia ban binh quan ndm
2023, dong thoi cong ty co thém ngudn thu tir san pham sau riéng véi doanh s6 1a 20,79 ty
ddng d3 lam cho tong doanh thu ting 6%, trong khi gia von lai giam 1%, dan dén loi nhuan
g0p tang 19%.

- Doanh thu tai chinh ndm 2024 ting 5,4 ty dong nho 13i chénh léch ty gia tir thu tién ban
hang bang USD, trong khi chi phi tai chinh giam 12,3 ty d6ng do Cong ty khong con khoan

vay dai han bang USD, giam ty 1é no vay ngan han ngan hang nén chi phi 1ai vay giam 40%
so voi cing ky ndm 2023 va khong bi anh huong boi 16 chénh 16ch ty gid tién vay phai tra.

PHAN THU HAI
PHUONG HUONG NHIEM VU SXKD NAM 2025

I. Céc chi tiéu san xuit kinh doanh:
1. Cac chi tiéu san xuit kinh doanh:
1.1. Cao su:
+ Khai thac: 13.500 tin mu quy kho; ning suat binh quéin dat 1,65 tin/ha;
+ San lugng ché bién trong nam: 13.500 tan;
+ San lwong tiéu thu du kién 13.500 tan;
+ Gia ban binh quin 42,37 triéu dong/tan (1.695 USD/tan);
+ Gia vbn hang ban 33,74 triéu déng/tan (1.350 USD/tan);



+ Ty 1& xuat khau: 65% trén tong luong hang xuat ban;
1.2. Diéu:

+ San luong 40 tan hat diéu tuoi;

+ Gia ban binh quan 20,0 triéu dong/tan (800 USD/tan);
+ Gia vn hang ban 11,28 triéu dong/tan (451 USD/Tén);
1.3. Siu riéng:

+ San luong 640 tin qua;

+ Gia ban binh quéan 50,05 triéu dong/tan;

+ Gi4 von hang ban 30,59 triéu dong/tan;

1.4. Ké hoach kinh doanh nim 2025:

- Tong doanh thu va thu nhap khac: 612.955 triéu dong;

_ t Doanh thu ban hang: 604.855 triéu d‘éng. Trong dé: Cao su: 572.020 triéu dong;
Diéu: 800 triéu dong; Sau riéng: 32.035 triéu dong.

+ Doanh thu tai chinh va thu nhdp khdc: 8.100 triéu dong.
- Tong chi phi: 475.590 triéu dong;
+ Chi phi cao su: 455.557 triéu dong
+ Chi phi diéu: 451 triéu dong
+ Chi phi sau riéng: 19.581 triéu dong
- Loi nhuan hop nhét trudc thué: 137.365 triéu dong;
- Loi nhuén sau thué du kién: 110.374 triéu déng;
- Ty 1& xuat khdu mu cao su: 65% trén tong luong hang xuat ban
- Ty 1¢ chia c6 tirc nim 2024: 9% vén diéu 1¢.
2. Chi tiéu vé dau tu:
- Péu tuw vudn cady KTCB : 22.832 triéu dong. Trong do,
+ Vuon cdy cao su ddu tu 9.371 triéu dong, binh quan 24,21 triéu dong/ha.

+ Vuon cay sdu riéng trong mai tai Daklaoruco dau tu 5.441 triéu dong, binh quin
178,52 triéu dong/ha.

+ Vuon cay §§u riéng tai Céng ty TNHH NN CNC DRI déu tu 8.019 triéu dong, binh
quan 128,81 triéu dong/ha.

- Pau tw XDCB: 51.931 triéu dong, trong do:
+ PAu tu tai Daklaoruco: 50.435 triéu déng.
+ Pau tu tai Cong ty TNHH NN CNC DRI: 1.496 triéu dong.
3. Chi tiéu vé Phat trién bén virng:
- Thuc hién duy tri hi¢u lyc ching nhan FSC-FM/CoC cho vuodn cay cao su, FSC-CoC
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tai Daklaoruco va DRI.

- Thyc hién duy tri chiing nhan Nhan hi¢u Cao su Viét Nam, cac ching nhan ISO
9001:2015, ISO 14001:2015; ISO/IEC 17025:2017.

- Cap nhat ho so quan 1y s6 dé tuan thu quy dinh chéng pha rimg EUDR cua Lién minh
Chau Au.
- Thuce hién xay dung ap dung phan mém quan 1y va truy xuat ngudn goc san pham mu

cao su, phan mém quan 1y hd so, vin ban iOffice cho toan Cong ty; thay doi giao dién trang
website cua DRI va Daklaoruco.

- K&u goi dau tu nha may che bién go va/hodc nha may ché bién vién nén nang luong
dé dap uing yéu cau thanh 1y, tai canh vuon cao su.

I1. Giai phap thue hién:

Dé dat duoc cac chi tiéu trén, Ban diéu hanh dé ra cac giai phap quan 1y va diéu hanh
cu thé nhu sau:

- Giai phap vé to chire can bd: Kién toan cong tac td chirc can bo tai Daklaoruco, tap
trung tuyén dung doi nga can bo quan ly, nhat 1a doi ngti can bo ky thuat; kién toan doi ngi
can bo quan ly cap Cong ty va nong truong; sap xép bd may dam bao hoat dong hi¢u lyc, hiéu
qua. Tiép tuc dao tao can bg lanh dao quan ly cac cap, dap mg yéu cau nhiém vy. Cung véi
cong tac td chirc can bo, ddy manh cong tac chuyén doi sb trong quan 1y, quan tri Cong ty.

- Gidi phap ve ky thuat va t6 chirc san xuit: chi dao thuc hién tét, dong bd cac giai
phap k¥ thuat khai thac, tan thu mii dé dat ké hoach san luong da dé ra. T6 chirc tot cong tac
khai thac mu cao su, kiém soét tot quy trinh k¥ thuat khai thac mu, tuyén dung va bd tri lao
dong day du, cha trong cong tac dao tao, kiém tra tay nghé va trang bi vat tu khai thac ngay
tir ddu vu cao. Thuc hién cac cong doan cham soc dung quy trinh k§ thuat, dam bao vuon cay
sinh truong, phat trién tot. Nang cao chat luong san pham mu cao su ché bién. Chu trong chi
dao cong tac bao vé vuodn cdy, bao vé san pham va vat tu; ting cudng phdi hop voi dja phuong
trong cong tac dam bdo an ninh trat ty va bao v¢ tai san Cong ty.

- Giai phap vé tai chinh, tién lwong: thuc hién tdt viéc kiém soat chi phi, gia thanh
san xudt nham dam bao hiéu qua kinh doanh theo Nghi quyét cia PHPCD va HPQT giao.
Tiép tuc thuc hién cac giai phap tai chinh nham tiét giam chi phi tai chinh, han ché anh huéng
ctia chénh léch ty gia. Thuc hién chi tra tién lvong va cac khoan hd tro kip thoi, hop 1y dé kich
thich ngudi lao dong ting ning suit lao dong, dam bao ngudi lao dong yén tdm cong tac va
gan bo 1am viéc 1au dai vai cong ty.

- Giai phap vé kinh doanh xuit nhap khau: tiép tuc duy tri mdi quan hé vdi cac
khach hang hién tai va tich cuc mé rong va khai thac cac thi trudng méi. Theo ddi dién bién
gia ca thi truong dé c6 chién luoc ban hang hop ly, mang lai hi¢u qua kinh doanh cao. Tang
cudng tim kiém khach hang dé xuét ban cac san phim c6 chimg chi FSC-FM/CoC, tuan thi
EUDR nham néng cao gia tri san pham va thuong hiéu.

Tiép tuc chi dao Daklaoruco thyc hi€én mua mu cao su nguyén li¢u vé ché bién cao su
SRV10, 20 dé ting budc bu dap san lugng thicu hut khi vuon cay dua vao thanh 1y tai canh.



- Chi dao Daklaoruco duy tri tot hé thong quan 1y chit luong theo tiéu chuin ISO
9001:2015,1SO 14001:2015; ISO/IEC 17025:2017; duy tri chiing nhan Nhan hiéu Cao su Viét
Nam; chung nhan FSC-FM cho vuon cay; chirng nhan FSC-CoC tai Daklaoruco va DRI.

- Tiép tuc chi dao chi dao Cong ty TNHH NN CNC DRI tip trung chim séc vudn siu
riéng trong ndm 2020 va kinh doanh vuon cdy trong nam 2018 hi¢u qua, chii trong tim kiém
khach hang dé tiéu thu sau riéng.

Trén day 1a bao céo két qua thuc hién san xuét kinh doanh nim 2024 va céc chi tiéu
dinh huéng nim 2025. Kinh trinh PHDPCD xem xét va gop v kién dé Ban diéu hanh hoan
thanh nhiém vu dugc giao.

Tran trong!

Noi nhén: TONG GIAM POC
- PHDCP thuong nién 2025,
- Thanh vién HDQT, BKS;
- Luu VT,

Lé Thanh Can



