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HOQI PONG QUAN TRI
Sé: /BC-HPQT Buon Ma Thuot, ngay  thang nam 2025

<DU THAO>

BAO CAO
HOAT PONG CUA HDQT NAM 2024 VA
PHUONG HUONG NHIEM VU NAM 2025

Kinh thwa: - Poan Chau tich.
- Kinh thua quy vi c6 dong du Dai hoi.

Thuc hién Diéu 1¢ Cong ty, thay m'c_‘}t HDQT t61 bdo céo trude Pai hoi déng ¢ dong
thuong nién 2025 (BHDCD TN 2025) vé hoat dong cua HDQT nam 2024 va nhiém vy
nam 2025 véi cac ndi dung chu yéu nhu sau:

I- Hoat dong cia HPQT nam 2024:

1. Co ciu, thanh ph?m cua HDQT:

Hoi déng quan tri Cong ty Co phan Pau tu Cao su Pak Lik dén 31/12/2024 gém 6
thanh vién nhu sau:

TT Ho va Tén Chire vu Ngaybo | Ngay micn
nhi¢m nhiém
o Chu tich HDQT,
1 | Nguyén Viét Tugng TV HDQT khong didu | 16/09/2015
hanh
Pho CT. HDQT,
2 | Bui Quang Ninh (*) TV HDQT khong didu | 25/10/2012 | 25/04/2024
hanh
. 3 TV. HPQT diéu hanh
3 Lé Thanh Can Téng gidm déc DRI 15/04/2017
4 | Trin L& (**) TV. HDQT doc 1ap 19/04/2022 | 25/04/2024
5 | Ta Quang Tong Tv. HD%EIE‘O“g dicu | 9/04/2002
6 | Nguyén Trin Giang V. HD%ﬁ;‘ﬁong dicu | 65/042019
7 | Neuydn Minh V. HD%EIfl?O“g dieu | 5/042017
8 | Lé Pinh Huyén TV. HPQT doc lap 25/04/2024




*) Ong Bui Quang Ninh tam dinh chi tu cach thanh vién HPQT va da duoc HPQT
théng nhat, nhung chua trinh ra PHDCD.

(**) Ong Tran L& xin nghi theo nguyén vong ca nhan va di duoc HDQT va PHPCD
thong qua.

2. Hoat dong cia HPQT nam 2024:
~ Hai Q6ng quan tri da sau sat trong chi dao, kip thoi thao g& nhiing kho khan vuong
mac, tao diéu kién thuan lo1 nhﬁt dé Ban diéu hanh t6 chirc thuc hién nhiém vu cia minh
theo Diéu 1€ cong ty, nghi quyét cia PHDPCD va cua HPQT.

Cac thanh vién HDQT da tham gia di co so ném tinh hinh va phat huy tét vai tro cua
minh, dong gop nhiing y kién thiét thuc, sang tao dé chi dao cac hoat dong san xuat kinh
doanh kip thoi va han ché nhiing rui ro, thi¢t hai cho Cong ty.

2.1. HPQT dai té chitc thanh cong PHPCD thuong nién 2024 thong qua cac ndi
dung:

- Thong qua cac Béo cao ho‘at (jéng cua HDQT, BKS, Bao c4o tai chinh nam 2023
soat xét; Bdo cdo Ban di€u hanh vé két qua SXKD 2023 va phuong huéng nhi¢ém vu ndm
2024;

- Théng qua cac chi tiéu san xuat kinh doanh va du tu nim 2024; Thong qua to
trinh vé phan phoi lgi nhuan 2023; Thu lao HDQT, BKS nam 2024; Lwa chon don vi ki€ém
toan BCTC nam 2024;

- Théng qua stra d6i mot sb diéu ctia Diéu 18 Cong ty, Quy ché ndi bd vé quan tri
cong ty;

- Thong nhat thong qua cac hop dong, giao dich véi bén lién quan ctia cong ty;

- Thong nhit thay d6i 16 trinh thanh 1y tai canh vudn ciy cao su tai Daklaoruco;

- Mién nhiém 6ng Tran Lé — Thanh vién HDQT doc 13p va bau bo sung dng Lé Pinh
Huyén lam thanh vién HDQT doc 1ap nhi¢m ky 2022-2027.

2.2. Tong két cac cudc hop ciia HPQT:

Viée hop HDQT dam bao mdi quy hop 01 1an, tai cac budi hop, HDQT déu dénh
gia két qua thyc hién ngh1 quyét ctia ky trude, nhitng két qua dat duoc, nhitng kho khan
can thao g&. Panh gia, giam sat hoat dong cua Ban diéu hanh theo tung quy, trén co so
bao cao kiém tra cua Ban Klem soat, HDQT da kip thoi chi dao Ban diéu hanh khgc phuc
cac ton tai, thieu sot. Cac quyét dinh cua Hoi dong quan tri déu duge sy thong nhat, dong
thuén cua cac thanh Viép va phu hop voi Di€u 1€ Cong ty; co y ng}ﬁa dinh hudng cho hoat
dong diéu hanh san xuat kinh doanh cua Ban di€u hanh trong ngan han, trung va dai han.
Ngoai ra dé dam bao tinh linh hoat trong diéu hanh, HDQT chu dong giao cho Chu tich

HPQT va TGP mét sé quyén thudc tham quyen ciia HDQT dé diéu hanh san xuét kinh
doanh va bao cao HPQT tai phién hop gan nhit.

HDQT da tién hanh 05 phién hop tryc tiép va lay ¥ kién thanh vién HDQT bang van
ban 07 1an, ban hanh 12 Nghi quyét dé thong nhat nhiéu chu truong, giai phap nham dinh



huéng va chi dao Ban diéu hanh trong hoat dong san xudt kinh doanh va t6 chirc trién khai
cac chu truong 16n. Cu thé nhu sau:

Stt

S Nghi
quyét

Ngay

N¢i dung

01

01/NQ-HPQT

23/01/2024

Thong qua stra d6i Diéu 8, Piéu 9 Chuong I1I cua Quy ché lwa chon|
nha thiu mua sim trong hoat dong san xuat kinh doanh va duy tri
hoat dong thudng xuyén ctua Cong ty CP dau tu cao su Pak Lik vl
cac Cong ty con, ban hanh theo Quyét dinh sé 54/QD-HPQT ngay
22/10/2020.

02

02/NQ-HPQT

27/02/2024

Thong nhat chi truong cho Cong ty TNHH Noéng nghiép CNC DRI
ky hop dong tu van cham soc va cung tng vat tu, phan bon cho
vuon sau riéng trong nam 2024; Thong qua ni dung t6 chirc Pai
hoi dong cd dong thudng nién 2024.

03

03/NQ-HPQT

19/03/2024

Phé duyét “Phuwong an quan ly rieng {)én vitng giai dogn nam 2024
2054 cua Cong ty TNHH Cao su Dak Lak.

04

04/NQ-HPQT

26/03/2024

Thong qua bao co két qua hoat dong SXKD quy /2024, chi dao mot
sO nhiém vy cha yéu cta quy 11/2024; Thong qua cac chuong trinh,
tai liéu chuan bj cho cudc hop PHDCD thuong nién 2024; Danh gid|
xép loai cuia tap thé HPQT va cac thanh vién HPQT, Tong giam ddd
nim 2023; Thoéng qua cac giao dich, hop dong véi bén lién quan|
thudc tham quyén ciia HDQT; Thong qua trinh DHDCD thudng nién
2024 vé viéc mién nhiém thanh vién HDQT doc 1ap d6i v6i ong Tran|
L& da c6 don xin tir nhi€ém chtrc danh TV HPQT ngay 23/02/2024.

05

05/NQ-HPQT

26/04/2024

Thong qua tam dinh chi chirc vu Pho chu tich HDQT dbi véi Ong
Bui Quang Ninh — 1a thanh vién HPQT khong diéu hanh tir ngay;
25/04/2024.

06

06/NQ-HPQT

07/05/2024

Thong qua lua ghon don vi kiém toan Bao c4o tai chinh nam 2024;
Thong qua hé so thuong tir quy thudéng Nguoi quan ly cong ty nam|
2023.

07

07/NQ-HPQT

12/07/2024

Thong qua bdo cdo ket qua SXKD 6 thang dau nam 2024, chi dao
mot s6 nhiém vu chu yéu cua 6 thang cu6i nam 2024; Thong qua chu
truong quy hoach phat trién ving trong sau riéng tai Daklaoruco;
Thong qua Quy ché Iya chon nha thdu mua sim trong hoat dong
SXKD va duy tri hoat dong thuong xuyén cua Cong ty CPDT Caq
su Pak Lik va cac Cong ty con; Thong qua kéo dai thoi gian gitl
chirc vu Tong giam ddc DRI d6i véi ong Lé Thanh Can cho dén khi
DRI t6 chitc PHPCPD thuong nién nam 2025; Thong qua ké hoach|
t6 chirc Ky niém 20 nam ngay thanh lap Daklaoruco; Thong qua thoi
gian chi co ttrc con lai nam 2023.

08

08/NQ-HPQT

23/08/2024

Thong qua gia han thoi gian thanh toan ng Dakruco vay DRI.

09

09/NQ-HPQT

18/10/2024

Théng qua béo céo Kkét gué SXKD 9 théng dAu nam 20241, chi daq
mot sO nhi€ém vu chu yéu cua 3 thang cudi nam 2024; Bo6 sung k&

hoach tai chinh ndm 2024 cho Cdéng ty CNC DRI; Théng qua chy|
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truong trong su riéng tai Daklaoruco; Thong qua bd sung ké hoach|
phéan bon NPK cho vuon cdy cao su KTCB Daklaoruco; Thong qua
Quy ché cong bo thong tin; Thong qua chi tam ung ¢6 tirc nam 2024.

Thong qua phuong an chi tam (ng ¢d tirc nam 2024. Thong qua chu
truong ho tro tai chinh cho Dakruco; Thong qua thanh 1y 134,29 ha
cao su, thuc hién trudc vuon uvom ciy giéng cao su trong nam 2025
tai Daklaoruco.

10 |10/NQ-HDbQT]| 12/11/2024

Thong qua chu truong mua 02 xe 6 t6 cho Daklaoruco; Thong qual
chu truong ky hop déng tu van duy tri chimg chi FSC trong nim|
2025 cho Daklaoruco va chii truong ky hop dong vay von giira
Daklaoruco va DRI; Thong qua ban cdy diéu thanh Iy tai Daklaoruco.

11 |[11/NQ-HDbQT]| 09/12/2024

Thong qua bao cdo so bd két qua SXKD nam 2024, chi dao trién khai
ké hoach SXKD nam 2025; Tam giao mot s6 chi tiéu ké hoach tai
chinh ndm 2025 cho DRI; Thong qua viéc quyét toan quy tién luong
nam 2024 tai DRI va cac Cong ty con; Thong qua chu truong cho
Cong ty CNC DRI tam tmg loi nhuan nam 2024; Thong qua Cong
thirc ban han mu cao su nim 2025; Thong qua dy 4n dau tu trong say|
riéng tai Daklaoruco; Thong qua chu truong thanh 1y vuon cay caol
su lan 2 cho Daklaoruco.

12 |12/NQ-HDbQT]| 31/12/2024

3. Két qua giam sat hoat dong ciia Ban diéu hanh:
Cén ctr Diéu 1¢ Cong ty, HDQT thyc hién giam sét Tong giam ddc va cac bd phan
quan ly khac trong viéc thuc hién cac Nghi quyét cia PHDPCD, cua HDQT; kip thoi giai

quyét cac van dé phat sinh thudc thAm quyén cia HDQT nham tao diéu kién thuan loi cho
hoat dong ciia Ban diéu hanh.

HDQT truc tiép chi dao va giam sat hoat dong Ban diéu hanh thong qua cac bao cao
thue hién nghi quyét, cac bao cao két qua SKXD hang quy, 6 thang, 9 thang va nam 2024;
thudng xuyén di nim thuc trang tinh hinh san xuét kinh doanh cua Cong ty. Di véi nhiing
van dé quan trong HDPQT luén trao d6i trude v6i Ban diéu hanh trudce khi ra quyét dinh,
nham tao su déng thuén cao ddi véi cac chu truong chinh sach khi thuc hién.

Ban Piéu hanh cong ty voi tinh than nd luc cao da tuan thu tét cac quy dinh cua
phap luat; trién khai thuc hién kip thoi va c6 hiéu qua hau hét cac nghi quyét cua bPHDCD,
HDPQT; thuong xuyén theo doi sat tinh hinh va cé nhiing bién phap thao g& kho khan kip
thot, tiét giam chi phi... Két qua thuce hién mot s chi tiéu chinh nim 2024 nhu sau:

T Nbidung v e e
1 San lwgng Tén

1,1 | Caosu Tén 14.000 11.116 79,40%
1,2 | bidu Tén 137,00 153,42 | 111,98%
1,3 | Chudi Tén 655,54 578,19 88,20%
1,4 | Sauriéng Tén 300,00 423,01 | 141,00%
2 | Doanh thu Ty dong 462,50 494,34 | 106,88%




T Naidung pvr | Kok | Thaein | so s
3 | Giavén Triéu dong/tin
3,1 | Gia vdn cao su Triéu dong/tin 30,336 31,980 | 105,42%
3,2 | Gia vbn diéu Triéu dong/tan 21,527 10,340 48,03%
3,3 | Gia vbn chubi Triéu dong/tan 4,352 4,496 | 103,31%
3,4 | Sauriéng Triéu dong/tan 34,759 31,175 89,69%
4 | Lo¢i nhuin truée thué Ty dong 74,41 139,68 | 187,72%
Loi nhuén sau thué Ty dong 60,63 110,40 | 182,09%
5 | Ty 1¢ xuét khau % 65% 68,07% | 104,72%
6 | Cb tirc (dwr Kién) % 6% 9% | 150,00%
7 Thu nhap Triéu
7,1 | Luong BQ gian tiép ddng/ngudi/ 18,68 21,67 116,01%
7,2 | Luong BQ tryc tiép thang 6,02 5,39 89,58%

Trong nam 2024 DRI va Daklaoruco phéi hop véi Don vi tu van FSC thuc hién va
da dugc cap cac ching chi FSC bao gdm: FSC-FM/CoC cho san pham gb va mu cao su
trén tong dién tich 1a 6.148,03 ha cao su; Chimg chi FSC-CoC cho Nha may ché bién tai
Lao va hoat dong thuong mai ban hang cao su tai DRI va di xuét 80 tan san phim cao su
dat chtng nhan FSC. Trong nam 2024 DRI ciing chuan bi tét cac diéu kién dap tng EUDR
va xuét 420 tan cao su theo EUDR vao Lién Minh Chau Au.

Hi¢p hdi cao su Viét Nam da thuc hién danh gia giam sat dinh ky nhan hi€u cao su
Viét Nam cho cac san phém cao su thién nhién SVR3L, SVRCV60 va SVR10; két qua
tuan tha tdt, Nhan hiéu cao su Viét Nam tiép tuc dugc gia han sir dung.

Bén canh nhimg két qua dat duoc, Ban diéu hanh van con nhing thiéu sot, d6 1a
cong tac chi dao dé kién toan doi ngli can bo quan ly tai Lao con thiéu tinh bén ving, can
bd quan ly chu yéu 1a nguoi Vigt, bién dong nhiéu; viéc chi dao t6 chire san xuét chua that
t6t, chat lugng tay nghe trung binh cua cong nhan khai thac mu con cao, luc lugng cong
nhan khai thac mu thiéu trdm trong va bién dong 16n; viéc ngan chdn nan trom cap mu
chua that sy hiéu qua... tir d6 anh hudng dén ning suit, san luong vuodn ciy. ..

4. Thu lao, chi phi hoat djng ciia HPQT, Ban kiém soat:

- Viéc chi tra thu lao cho HPQT, BKS thyc hién theo Thong tu 28/2016/TT-
BLDTBXH, theo do:

+ Tong quy thu lao theo ké hoach
+ Thue té chi tra : 705,66 triéu déng;
+ %TH/KH : 90,75 %

(Chi tiét trong Bdo cdo thuwong nién 2024)

Nguén quy thu lao trén chi chi tra cho Thanh vién HDQT khong diéu hanh (06
nguoi) va Ban kiém soat (03) nguoi. Thanh vién HPQT kiém TGP khong nhan thu lao,

. 777,6 triéu d@)ng;



nhan luvong trong tong quy lwong ciia ngudi quan 1y chuyén trach theo Thong tu 28/2016
cua BLDTBXH.

‘ - Chi phi hoat d@ng cua HPQT, Ban kiém soat nam 2024 13 27,5 triéu déng/60 triéu
dong, thyc hién 45,8% ké hoach, bao gdm chi phi hoi hop, cong tac phi va cac chi phi co
lién quan khac.

5. Giao dich giira cong ty véi co dong 16n, co6 dong ndi b, nguwoi cé lién quan
cia nguwoi ni bo:

Trong ndm 2024, Cong ty phat sinh giao dich véi céc bén lién quan nhu sau:

5.1. Giao dich gitta DRI voi Cong ty c¢d phan cao su Pak Lik (Dakruco) 1 c6 dong
16n dang nam gitr 60,84% von dic¢u 1¢ DRI:

- Dakruco tra tién no géc Hop ddng vay von sd 01/2022/HDVV ngay 05/09/2022:
40 ty dong.

- DRI cho Dakruco vay: Han muc cho vay: 40.000.000.000 ddng (Bén muoi ty dong)
theo NQ HDQT s6 05 ngay 18/05/2023, thoi han cho vay t6i da: 60 thang. Lai suit cho
vay tha n6i va khong thap hon lai suit cho vay ctia ngan hang Vietinbank- CN Pak Lak.
Tai san thé chap cua Dakruco: ¢6 phiéu DRI do Dakruco so hitu. D3 giai ngan trong nim
2023 1a 33.000.000.000 déng (Ba muoi ba ty dong) gidl ngan trong thang 01/2024 1a
7.000.000.000 dong (Bay ty dong), tong cho vay dén 31/12/2024 1a 40.000.000.000 dong
(Bon muoi ty dong).

- DRI cho Dakruco vay dai han (Hop dong vay von s§ 01/2024/HDVV ngay
22/11/2024/HBVV): Han muc cho vay: 40.000.000.000 dong (Bon muoi ty dong) theo NQ
HDQT s6 10 ngay 12/11/2024, thoi han vay 36 thang. Da giai ngan ngay 04/12/2024 la
20.000.000.000 dong (Hai muoi ty dong); giai ngan ngay 24/12/2024 la 20.000.000.000
dong (Hai muoi ty dong).

5.2. Giao dich gitra DRI v61 cong ty con:

~ a.Cong ty TNHH Cao su Pik Lak (Daklaoruco) 1a Cong ty con do DRI nam 100%
von diéu Ié:

- DRI mua mu cao su cua Daklaoruco cac loai SVR3L (5.554,54 tén), SVRI10
(1.016,4 tan), SVRCVS50 (171,36 tan), SVRCV60 (744,66 tan), gia tri 315.861.901,787
dong.

- Daklaoruco tra ng vay trudc han cho DRI theo Hop dong s6 01/HDVV-2022-DRI
ngay 30/12/2022 s6 tién 907.795,55 USD, tuong duong 22.558.719.418 VND.

- DRI cho Daklaoruco vay trung han (Hop dong vay von dau tu sé 02/HDVV-2024-
DRI ngay 30/12/2024): Han mirc cho vay: 1.750.000 USD (Mot triéu bay tram nam muoi
ngan dola My) theo NQ HDPQT so 11 ngay 09/12/2024
_ b. Cong ty TNHH Nong nghiép CNC DRI la Cong ty con do DRI nam 83,87% vén
diéu 1¢:
- DRI cho Cong ty TNHH Noéng nghi¢p CNC DRI vay han mirc 15.000.000.000
dong (Muwoi lam ty dong) véi thot han vay 36 thang; Hop dong vay von s6 02/2023/HBDVV
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ngdy 20/07/2023 theo NQ HDQT s6 06 ngay 10/07/2023. D3 giai ngan 14.000.000.000
dong (Muwoi bon ty dong).

- Tra tién 13i vay cho DRI nam 2024 13 1.240.986.302 VND.

Nhin chung cac giao dich vo1 cd dong 16n, co dong ndi bo ctia Cong ty déu ding
quy dinh tai Nghi quyét DPHPCD thuong nién nam 2024, khong c6 giao dich véi ngudi co
lién quan cua nguoi ndi bo Cong ty.

II - Phwong hwéng nhiém vu nam 2025:

1. Nhan dinh tinh hinh nam 2025:

, Nam 2025, tinh hinh Vdia chjnh tri van con dién bién‘ phl'rc,tap; cong voi chinh séc}}
thué quan kho luong cua Tong thong Donald Trump ma gan nhat 1a viéc Hoa Ky ap thué
nhap khau 25% hang hoa tir Canada, Mexico va tang thém 10% doi voi hang hoa tir Trung
Quoéc tir ngay 04/03/2025 ..., du bao chién tranh thuong mai toan cau c6 theé xay ra, tinh
hinh trén s€ anh huong dép chudi cung tng va lam phat co6 thé quay trfy lai, gia ca cac mat
hanc, dau vao cho san xuét s& co nguy co tang lén. Hoat dong san xuat sam 10p tai Trung
Quoc van co6 kha nang tang truong, it bi anh huong khi Hoa Ky khong phai la thi truong
xuat khau trong yéu. Theo dir li¢u Trung tam Thuong mai quoc té vé san luong xuat khau
16p cua Trung Qudc dén céc thi truong toan cau, thi phan xuat khau dén thi truong Hoa
Ky da giam manh tir 15% vao nam 2018 xubng chi con 3,6% vao nam 2024. Mat khac
viéc chuyén dich san xuat nganh 16p xe sang cac thi truong ti€ém nang trong do co Viét
Nam s& tang nhu cau tiéu thu noi dia.

~ Vigc suy giam ngudn cung, khi dién tich cao su ngay cang thu hep do cac chinh sach

chong pha rimg, cling nhu tinh hinh thoi tiét bat 1gi s€ ho tro cho gié‘ cao su trong nam
2025-2026 va c6 kha nang trong nhiéu ndm tiép theo. V6i nhan dinh vé tinh hinh tiéu thu
va gia cao su van tich cuc cung voi viéc quan ly t6t chi phi, DRI ciing da loi thé khi dat
ching nhan FSC cho san pham mu va go cao su, che bién va thuong mai ban hang cung
v6i su san sang dap ing cac yéu cau EUDR khi xudt hang vao Lién Minh Chéu Au, hira
hen nam 2025 DRI tiép tuc ting truong t6t chi tiéu doanh thu va loi nhuan. Song bén canh
do, bién ddi khi hau ngay cang khéc nghiét, khé luong; cong véi nan trdm cap mu tai
Daklaoruco, néu khong c6 bién phap htru hiéu s&€ anh huong lon dén ning suat, san luong
mu cao su, anh huéng dén doanh thu, lgi nhuén.

2. Pinh hwéng mét so chi tieu chinh va nhiém vu cia HPQT trong ké hoach
SXKD 2025:

- Binh huéng mét s6 chi tiéu co ban nam 2025 nhu sau:

(1) T6 chirc khai thac 13.500 tan mu cao su quy kho; 40 tin diéu tuoi; 640 tan sau
riéng;

() Doanh thu 612,95 ty dong; Loi nhuan trude thué: 137,37 ty dong; Ty 18 xuét

khau mu cao su tir mirc 65%/tong luong hang xuat ban;

(3) C6 tirc: 9% von diéu 1é;

(4) Pau tu trong méi 30 ha sdu riéng va trong tai canh 95 ha cao su tai Daklaoruco.

3. Mot so giai phap chii yéu:



- Chi dao sat sao Ban diéu hanh td chirc san xuét, thuc hién tbt cac chi tiéu ma
DHDCD giao, tao loi nhuan tich lity, ddm bao ngudn tai chinh bén virg cho Céng ty. Duy
tri viéc chia ¢6 tire 6n dinh cho ¢ dong.

- Trién khai manh cong tac chuyén ddi s6, trude mat thiét ké lai giao dién Website
DRI, Daklaoruco. Trién khai phidn mém quan 1y vin ban, quan 1y vudn cdy c6 tich hop
phan hé ban hang theo quy dinh EUDR tir céng ty me dén cac cong ty con phuc vu cho
cong tac quan 1y, quan tri cong ty dong thoi thudn loi cho cong tac 1anh dao, chi dao.

- Chi dao Daklaoruco tim klem cac giai phéap va chinh sach tuyen dung, gilr ngudn
lao dong, han che thap nhét ty 18 tréng vuon; DRI hd tro Daklaoruco tiép tuc tuyén dung
lao dong gian tiép; dong thoi chi dao trién khai cac bién phap phdi hop vé6i chinh quyén
dia phuong dé béo vé san phém, dam bao hoan thanh ké hoach san lwong mu cao su dugc
giao.

- Tiép tuc tuyén dung; bd tri, sip xép doi ngii can bd ldnh dao quan 1y; gin véi day
manh cong tac dao tao can bd quan 1y cac cap tir Cong ty me dén cac cong ty con, dap Gmg
yéu cAu nhiém vu.

- Kién dinh véi muc tiéu phat trién bén virng, phat trién kinh té trén quan diém trach
nhiém véi moi truong va xa hoi, huéng dén nhimg thi truong uy tin nhu My, EU, Han
Qudc, Pai Loan....véi ty 1& xuat khau duy tri 6n dinh 65% trén tong lwong mu cao su tiéu
thu hang nam. Tang cuong tiép thi va ban san pham dat chimg nhan FSC FM/CoC; hoan
thién phdn mém quan 1y vuon cay trong do c6 phan hé ban hang theo quy dinh EUDR, san
sang ban hang vao Lién Minh Chau Au hiéu qua. Khéng ngimg tiép can hoc héi nhitng
phuong phap quéan 1y, ché bién hiéu qua, duy tri cac chtimg nhan FSC, ISO 9001:2015, ISO
14000:2015, ISO/IEC 17025, Nhén hiéu cao su Viét Nam, cang c6 niém tin vé chét lugng
san pham vé&i khach hang.

- Trién khai Phuong an thanh 1y vuon cdy cao su kém hiéu qua tai Daklaoruco, theo
Phuong an da dugc DPHDCD thuong nién nam 2024 thong qua, trén co so linh hoat, phu
hop vai tinh hinh tai chinh cia Cong ty trong tung giai doan; dong thoi co ke hoach chuan
bi ngudn vén de tai canh cao su va du an trong méi sau riéng, nam 2025 trong tai canh cao
su 95 ha va trong méi sau riéng 30 ha tai Daklaoruco ¢ hiéu qua. Chi dao Daklaoruco tiép
tuc viéc mua mu nguyén liéu dé ché bién san pham SVR10, 20 dé c6 thé bu duge san luong
mil cao su ché bién bi hut do phai thanh ly vuon cay theo 10 trinh, trong nam 2025 san
lwong mua ngoai 1.000 tan. Kéu goi nha dau tu vao dau tu nha may ché bién gb hoic vién
nén nang lugng tai Daklaoruco, dé tiéu thu gd cao su thanh 1y theo 19 trinh d3 dugc Pai
hoi dong c6 dong cho chu truong.

- Chi dao Ngudi dai dién phan vbn ciia DRI tai Cong ty TNHH Nong nghiép cong
nghé cao DRI cham séc tdt vuon siu riéng, dam bdo thu hoach dat va vuot ké hoach do
DHDCD giao. Nghién ctru tha tuc ban sau riéng xuét khau, dé tao tinh cha dong trong tiéu
thu hang hoa.

Trén day 13 bao cdo tinh hinh hoat dong nim 2024 va nhiém vu chi yéu nim 2025
cia HDQT, dé nghi Dai hoi thao luan, dong gop y kién dé¢ HDQT Cong ty hoan thanh tbt
nhiém vu do Pai hoi ¢d dong thuong nién nam 2025 giao.
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