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BAO CAO
KET QUA SAN XUAT — KINH DOANH THANG 8/2024
1. Tinh hinh san xuét kinh doanh:

1.1.  Cong tac khai thac mu cao su:

Trong thang 08/2024 toan Céng ty khai thic dugc 1.309.99/1.400, 00 tin mu quy kho.
dat 93,57% ké hoach cua thang va liy ké thuc hién 8 thang dat 4.987,10/14.000 tdn mu quy
khd, twong duong 35,62% ké hoach san lwong nam 2024,

1.2.  Cong tac kinh doanh san pham mii cao su:

Xuit bén trong thing 8/2024 Liy ké nam 2024

% ., SO .

Khoan muce lufn(zg Doanh thu bi?mﬁnqﬁtéi Iugng’ Doqnh thu Iy bifr)q(}inqi;

(Tén) (USD) | (Uspitdn) | 10y ke e (USD) | ispidn /°’
(Tan)
Xudt khau 805,44 1.458.134 1.810,36 | 4.299,68 7.245.457 1.685,1 \

Nbi dia 210,00 357.000 1.700,00 | 1.693.80 2.657.814 1.570.87
Tong cong | 1.015,44 1.815.134 1.787,53 | 5.993,48 9.903.272 1.653,16

2. Cong tac tai chinh:

- Quan tri chi phi tai DRI va cdc cong ty con Daklaoruco, cty CNC DRI, gidm sét vi¢c
thue hién cac quy ché quan 1y tai chinh, quy ché mua sim lua chon nha thiu trong hoat dong
SXKD cua cong ty DRI va cac cong ty con,

- Thyic hién cong bé thong tin Béo cdo tai chinh cong ty me va Bdo céo tai chinh hop
nhét ban nién nim 2024 da soat xét theo quy dinh.

- Thye hién chi tra 3% ¢6 tire con lai cuia nam 2023 (¢d tire nam 2023 13 6%, da chi tam
ting c¢6 tirc trong thang 01/2024 1a 3%) theo Nghi quyét cta Pai hoi dong cd dong thuorng
nién 2024 da thong qua.

3. Cong tac nong nghiép:

- Trong thang 08/2024 toan Cong ty thuc hién 7.878,32/7.878.32 cong dat 100.00% ké
hoach thang. Cac hang myc cham séc vudn cao su kinh doanh nhu: bon phan, gan méang che
mua, 1am c6 va xir Iy chéi dai. Vuon cao su kién thiét co ban thuc hién cac hang muc tao

I



hinh va cit tia ch01 dai, lam co, bon phan va cay chim soc. Nghiém thu chat lugng thue hién
dam bao dat yéu cau k§ thuat.

4. Cong tac ché bién:
Bing TH khéi lwong mi ché bién thang 08/2024

DVT: Tan
Ché bién mi cao su thang 08 Lity ké ché bién niim 2024
- Mii Thanh phim DC mu nuére DC mii phu DC mii nwée DC, mi phu
ché bién Khbi Khobi Khbi Khéi
lwgng % lwong Yo lwgng % lugng Yo
(Tén) (Tén) (Tén) (Tén)

| Cao su SVR3L 724,14 | 70,28 . 3.099,14 | 76,55 -
1.1 | CaosuSVR3LCty | 724,14 | 70,28 - 3.068,58 | 75.80 .
Jg |[eemintaiamne) : - | 3057 | 076 ;

ngoai

2 Cao su SVRS 69,50 6,75 « 325,93 | 8.05 :

3 Cao su SVR10 - 162,33 | 98,10 . . 866,22 | 98,12
3.1 | CaosuSVRIOCly " y 123,69 | 74,75 807,63 | 91.48
g3 | CeosuSII0 Mua ; 38,64 | 2335 58,50 | 6,64

ngoai
4 Cao su CV50 30,24 2,93 32,76 0.81
4 Cao su CV60 191,10 | 18,55 553,11 | 13,66
5 Cao su ngoai Ié 12,46 1,21 - 31,75 0,78 -
Cao su tin thu

6 NEICE 2,94 0,29 . 5.81 0,14 0,60 | 0,07 |

7 | Caosungogi I§ mi y 315 | 1,90 1600 | 181

mau KP

ok Tbng cong 1.030,38 | 100,00 | 165,48 | 100,00 | 4.048,49 | 100,00 | 882,81 | 100,00

5. Cong tac xay dung co ban:
- Nong truﬁng 1: thi cong mit bing cum td 4+8+9, cong trinh v¢ sinh cho cong nhén;

- Nong truong 2: tiép tuc thi cong lam hang rao bao vé mau dai dién sinh thai ban dia
tai cAc to san xult; xay dung nha v¢ sinh cho céng nhén;

- Nong truong 3: 1am nha luu rac; tiép tuc thi cong lam hang rao bao vé mau dai dién
sinh théi ban dia tir 16 3.1a t6i 16 5.5 tai MuongKhoong; chong lay duong 16 va diém giao
nhdn mu tai khu vuc KCS;

- Nong truong 4: tiep tuc thi cong cac cong trinh lam hang rao bao Ve mau dai dién
sinh thai ban dia; chong lay dudng van chuyén mu va tu sira cdu g6 qua sudi; 1am hang rao
béo v¢ khuén vién cum tb 4+5;

- Nha may che bién: 1am bién bao bao vé hanh lang ven sudi tai cac don vi; lam nha
luu rac va cai tao nén nha khu vuc sira chita co khi; 1am méi hé théng thu gom nude thai khu
VUIC san xuat.



6. Cong tac to chire, lao dong, tién lwong:

- Téng s6 CBCNV hién ¢6 2. 580 nguoi, trong do gidn tiép c6 209 nguoi, tryc tiép co

2.371 ngudi. Ty 1§ gidn tiép/tong s6 lao dong 1a 8,1%. Ty 18 truc tiép/tong s6 lao dong la
91,9%.

- Thyc hién day du tha tuc thanh toan luong va giai quyet cac ché do chinh sach cho
nguoi lao dong kip thoi, diing quy dinh khong dé xay ra khiéu nai.

7. Cong tac bao vé, y té cong dong:

- Cong tdc quan ly bao vé san pham, vuon cay tai don vi ludn duge chi trong va dat
la nhiém vy trong tdm bén canh cong tac san xuét. Cong ty da va dang thit chit cong tac
quan ly, bao vé san pham mu. Céng ty da ph01 hop véi Cong an huyén Lao Ngam - tinh
Salavan thue hi¢n vi¢c ngin chan, giai quyét cac van dé lién quan dén trom cap mi cao su;
to chtre tuan tra, vay bit cac ddi tugng trom cép mu, pha hoai vuon cdy tai cac don vi. Thue
hién cong tac tryc ting cudng doi véi cong tac giao nhan mu, bao vé san pham mu.

- Cong tac y té cong ddng: tiép tuc cap phat thude y té va so cdp ciru cho ngudi lao
dong va dan ban quanh ving dy 4n.

8. Hoat dgng dau tuw khac: Cong ty TNHH Nong nghiép Cong nghé cao DRI

“-Tong dién tich canh tac la 131,34 ha; trong d6 di¢n tich sdu riéng trong nam 2018 12 69,09
ha, dién tich trong chudi xen siu riéng nam 2020 1a 62,25 ha.

- Trong thang 8 thu hoach va xuat ban 37,21 tén chudi tuoi, gia ban binh quan 4. 148Y &
dong/kg, doanh thu dat 154.344.500 dong. Luy ké 8 thang khdi lrgng thu hoach va Xudt banN

1a 411,02/655,5 tan, dat 62,7% ké hoach; gia ban binh quan: 3.300 dong/kg ting 10% so voi0 SU

ké hoach; doanh thu 1.356.466.000 dong dat 68,97% ké hoach nam. AK

- Théng 8 cong ty bat dau thu hoach va xudt ban siu riéng, khoi lugng 0,85 tan (sag-s
riéng Ri6), gid ban binh quan 32.666 dong/kg, doanh thu dat 27.766.000 dong

- Chu trong cong tic cham sdc vuon sau riéng trong nam 2018 da dua vao kinh doanh:
[am ¢o, bon phén, neo canh, ¢t trai, ddc biét chu trong cong tic bao vé san pham, chuan bi
cho cdng tac thu hoach trai tip trung trong thang 9/2024.

- Chim séc vuodn siu riéng trong nam 2020: lam co, vét bdn, tao hinh sira tan, bon phén
thue, tu thye bi, pha do hang chudi gdn sau rleng, tudi nude, ... cac hang muc cong viéc khi
trién khai duoc hudng dan, giam sat chit chg, chat luong thuc hién dat yéu cau ky thuat dé
ra. Hi¢n tai vurdm cdy thong thoang, sinh trudng tot.

9. Cong tac khac:

- Ngay 13/08/2024, Daklaoruco da dugc Trung tdm ching nhén phu hop
(QUACERT) cép Gidy ching nhan Hé théng quan ly méi truong ISO 14001:2015. Tiép tuc
thuc higén céac hoat dong quan ly, van hanh cong ty theo Hé thong quan ly chat luong ISO
9001:2015; Hé théng quan ly phong thi nghiém theo tiéu chuan ISO/IEC 17025:2017.

- Dd phéi hop voi Trung tdm chirg nhan phi hop (QUACERT) danh gia chimg nhan
lai d6i voi Hé thdng quén ly chit lugng theo tiéu chuan ISO 9001:2015, tir ngay 20-
23/08/2024. Ket qué: ¢6 0 diém khong pht hop va 20 diém luu ¥, noi dung chu yéu tap trung
vao vige cii tién hé théng. Cong ty dang thuc hién ho so khéc phuc.




R i rién khai dao tao chuyén gia danh gia ndi bo tich hop hé théng quan ly theo tiéu
chuan ISO 9001:2015 va ISO 14001:2015 tir ngay 24-26/08/2024 cho 28 hoc vién.
- V& cong téc Phat trién bén viing: Trién khai dong va khic phuc 15i sau Déanh gia
chinh cép chimg chi rirng FSC.

+ Cong ty da thyc hién ho so khéc phyc hoan thi¢n ddi vai 02 1i 16n va 03 13 nho
gui cho Kiém toan GFA trudc ngay 8/8/2024 va da dugce 10 chirc BV cap gidy ching nhén
san xuat mu cao su ching nhan FSC 100% ngay 14/08/2024.

| + D6i v6i céc 16i con lai C(")pg ty dang thuc hién hd so khic phuc, phén dau hoan
thanh trong thang 9/2024, dam bao tién do cap ching chi FSC/FM theo yéu cau ctia HDQT

Trén déy 1a bao cdo tinh hinh hoat dong san xudt kinh doanh thang 08/2024 cua cong
ty.

Trén trong!
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