CONG TY CP PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU PAK LAK Déc lap — Tw do — Hanh phiic
(DRI)
sé: 20./BC-CT Buén Ma Thuét, ngay 25 thang 08 nam 2024
BAO CAO

KET QUA SAN XUAT - KINH DOANH THANG 7/2024

1. Tinh hinh san xuat kinh doanh:
1.1. Cong tac khai thac mi cao su:

Trong thang 07/2024 toan Cong ty khai thac dugc 589,65/1.400 tan mu quy kho, dat
42,12% ke hoach cua thang va liiy ke thuc hién 7 thang dat 3.677,11/14.000 tan mu quy kho,
twong duong 26,27% ké hoach san lugng nam 2024.

Nguyén nhén thue hién ké hoach san luong thép 1a do trong thang 07 thoi tiét mua
nhiéu, thoi gian mwa tring vao thoi gian khai thac mu dan dén mua troi mit mu va nhiéu
ngay cao mudn lam anh huong dén san luong mu; tinh trang trom céip, thu mua mu trai phép 5 cs
van dién bién phirc tap trén dia ban cac don vi san xuét cua cong ty. x DAUT

1.2.  Coéng tac kinh doanh san pham mii cao su:

Xuit ban trong thang 7/2024 Liy ké niam 2024
£ i SO .,
Khoan muc Iugﬁg Doanh thu b?}ﬁnqﬁg:l lugng Doanh thu Ity bggnqi:;x
(T4n) (USD) | wspndny | ke | ke(USD) " | qopiny
(Tan)
Xuét khau 529,92 950.918,4 1.794,46 | 3.494,24 5.787.323 1.656,25
Noi dia 0 0 0| 1.483,80 2.300.814 1.550,63
Tong cong 529,92 950.918,4 1.794,46 | 4.978,04 8.088.137 1.624,76 |

2. Cong tac tai chinh:

- Quan tri chi phi tai DRI va cac cong ty con Daklaoruco, cty CNC DRI, giam sat viéc
thue hién cac quy che quan ly tai chinh, quy ché mua sam lya chon nha thau trong hoat dong
SXKD cutia cong ty DRI va cac cong ty con.

.= Thyc hién cong bd thong tin Béo céo tai chinh cong ty me va Béo cdo tai chinh hop
nhat quy 2 nam 2024 theo quy dinh.

3. Cong tac nong nghiép:

- Trong thang 7 Céng ty chi yéu tap trung thye hién mot s6 hang muc cham séc vuon
cao su kinh doanh nhu: lam c6, bén phén, gin mang chin mwa. Vuon cao su kién thiét co
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ban thyuc hién céc hang muc bon phén, lam co, cét tia chdi dai... thuc hién dugc 61,32% ké

hoach cham sdc vuon céy, thdi tiét mua nhidu cling 4nh huong dén tién do thuc hién ké
hoach.

4. Cong tac ché bién:
Béng TH khéi lwong mii ché bién thang 07/2024

DVT: Tan
Ché bién mi cao su thang 07 " Lity ké ché bién nim 2024
Mii Thanh phim DC‘mﬁ nwée Df? mi phy DC‘mﬁ nuéc D(;J mii phu
STT ché bién Khdi Khdi Khdi Khdi
lwgng % lwgng %o Iwgng %o Irgng %
(Tén) (Tén) (Tén) (Tén)

1 Caosu SVR3L | 384,23 | 81,47 - 12.375,01 | 78,69 .
1.1 | CaosuSVR3L Cty | 384,23 | 81,47 - | 234444 | 77,68 -
12 | CaosuSVRSL k : | 3057] 101 X

mua ngoai

2 Cao su SVR5 55,57 | 11,78 - | 25643 | 8,50 2

3 Cao su SVR10 5 168,25 | 100,00 . - | 703,89 | 98,13
3.1 | CaosuSVRIO Cty - 162,19] 96,40 683,94 | 95,35
3.2 Cﬁ; Justi e - 6,06 3,60 19,95 | 2,78

ua ngoai

4 Cao su CV50 - - 2,52 0,08

4 Cao su CV60 30,59 | 6,49 362,01 | 11,99

5 Cao su ngoai 1¢ 1,26 0,27 - 19,29 0,64 -

Cao su tan thu

6 NMOR ’ ’ ‘ 287 0,10 0,60 | 0,08
; Cao su ngoai 1é mu

7 wfn KD . - 12,85 1,79
ok Tbng cong 471,65 | 100,00 | 168,25 | 100,00 | 3.018,12 | 100,00 | 717,33 | 100,00

5. Cong tac xay dung co ban:

- Nong truong 1: thi cong nha ¢ 30 phong, cdng trinh v¢ sinh cho c6ng nhan; chong
lay dudng van chuyén ma ving to 142+3+7;

- Néng trudng 2: lam hang rao bao ve mau dai dién sinh thai ban dia tai céc td san
xuét; chong 1ay duong van chuyén mu ving t6 1+8;

- Nong trudng 3: [am nha luu rac; tu stra nha xay 05 phong & cho cdng nhan; lam hang
rao bao v¢ mau dai di¢n sinh thai ban dia tir 16 3.1a t&i 16 5.5 tai MuongKhoong;

- Nong truong 4: lam hang rao bao v¢ mau dai dién sinh thai ban dia; chong lay duong
vén chuyén mu va tu sira ciu gd qua suéi; lam hang rao bao vé& khudn vién cum t6 4+5;

- Nha may che bién: 1am bién béo bao vé hanh lang ven sudi tai cac don vi; 1am nha
luu réc va cai tao nén nha khu vyc sira chia co khi; 1am méi hé thong thu gom nude thai khu
vyuce san XUuat.

6. Cong téc to chirc, lao dong, tién lwong:



- Téng s6 CBCNV hién ¢6 2. 547 nguoi, trong do gian tiép co 214 ngudoi, truc tiép co
2.333 nguoi. Ty 1¢ gian tiép/tdng sb lao dong 14 8,4%. Ty 1& truc tiép/tong sé lao dong la
91,6%.

- Thyc hién ddy du thu tuc thanh toan luong va giai quyet céc ché d6 chinh sach cho
nguoi lao dong kip thoi, ding quy dinh khong dé xay ra khiéu nai.

7. Cong tac bao v¢, y té cong dong:

- Cong tac quan 1y bao vé san pham, vuon cay tai don vi luén dugc chi trong va dat
la nhlem vu trong tAm bén canh cong tac san xuit. Cong ty da va dang thit chat cong tac
quén ly, bao vé san pham mu. Céng ty da ph01 hop véi Cong an huyén Lao ‘Ngam - tinh
Salavan thuc hi¢n viée ngén chin, giai quyét cac van dé lién quan dén trom cép mu cao su;
to chrc tudn tra, vay bit cac dbi tuong trom cip mu, phd hoai vudn cdy tai cac don vi. Thue
hién cdng téc tryc ting cuong ddi véi cong tac giao nhin mu, bao vé san pham mu.

- Cong tic y té cong ddng: tiép tuc cap phat thubc y té va so cap ctru cho ngudi lao
dong va dan ban quanh ving duy an.

8. Hoat dong dau tw khac: Cong ty TNHH Noéng nghi¢p Cong nghé cao DRI

- Tong dién tich canh téc 1a 131,34 ha; trong d6 dién tich sau riéng trdng nam 2018 14 69,0
ha, dién tich trong chudi xen sdu riéng ndm 2020 14 62,25 ha.

- Trong thang 7 thu hoach duge 37/40 tan chudi tuoi dat 92.5% ké hoach thang, Ity
ké dén hét thang 7 thu hoach duge 373/656 tAn dat 56,86% ké hoach nam.

- Xuét ban 37 tén chudi tuoi, gia ban binh quan 3.500 déng/kg, tdng doanh thu 129,921, AK
triéu dong.

- Chu trong cdng téc chidm séc vuron sau riéng trong nam 2018 da dua vao kinh doanh:
lam co, bon phén, neo canh, ¢t trai, dic biét chi trong cong tac bao vé san pham, chuan bi
cho cong tac thu hoach trai trong thang 9-10/2024.

- Chim s6c vuon siu riéng trong nam 2020: lam co, vét bon, tao hinh sira tan, bon phan
thic, ti thyc bi, pha do hang chudi gan sdu riéng, twoi nude, ... cac hang muyc «cong vige khi
trién khai dugc huéng dan, giam sét chit ché, chat lugng thuc hién dat yéu cau ky thuat d¢
ra. Hién tai vuon cdy thong thoang, sinh trudng t6t.

9. Cong tac khac:

- Tai Daklaoruco tiép tuc thuc hién céc hoat dong quan ly, van hanh cong ty theo Hé
thong quan ly chat luong ISO 9001:2015; Hé thong quan ly Méi truong ISO 14001:2015 va
Hé thong quan ly phong thi nghiém theo tiéu chuén ISO/IEC 17025:2017.

- DRI, Daklaoruco di phdi hop véi Trung tdm chimg nhén phu hop thuc hién hoat
dong Panh gia ching nhan giai doan 2 d6i véi Hé théng quan ly Mdi trudng theo ticu chuin
ISO 14001:2015, tir ngay 16-18/7/2024. Két qua: c6 02 diém khong phi hop va 07 diém luu
y. Cong ty dang thyc hién hd so khiic phuc va yéu cau hoan thanh trude ngay 10/8/2024.

- DRI, Daklaoruco dé phéi hop véi T4 chirc BV thuc hién hoat dong danh gia ching
nhén FSC CoC ngay 26/7/2024; T4 chirc GFA danh gia chimg nhén FSC FM/CoC tur ngay
27-29/7/2024 tai Daklaoruco. Két qua: dat tidu chudn duoc cap chung nhén FSC-CoC, vé
chimg nhan FSC-FM thi ¢6 2 13i 16n, 03 15i nho, trong thang 8 sé& tién hanh khic phuc ngay
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céc 16i nay dé tién t6i duoc cap ching nhan FSC-FM vao cubi quy 3 hodc dau quy 4 nim
2024

Trén day la bao cdo tinh hinh hoat dong san xuét kinh doanh thang 07/2024 ctia cong
ty.

Trén trong!

Noi nhgn:
- Dang Website, fanpage DRI
- Luu VT.




