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KET QUA SAN XUAT - KINH DOANH 6 THANG PAU NAM 2024

1. Tinh hinh s:in xuét kinh doanh:
1.1.  San xuit:

- San lugng mu cao su khai thic 06 thang dau nam 2024 1a 3.087,8/14.000 tin. thuc
hi¢n 22,06% ke hoach nim 2024. So véi két qua thue hién 06 thang ndm 2023 san luong
giam 1.898 tan. Cong ty da thyc hién thu mua duge 50,17 tin mu quy kho, chiém 10% ké
hoach.

Trong 6 thang dau nam 2024 tinh hinh kinh te Lao suy giam va chua cé déu hi¢u phuc
hoi, lam phat tang cao, dong tién Lak ngay cang mét gia nhanh anh huong dén doi séng cua
nguoi lao dong, t¢ nan xa hoi, trom cap mu cao su gia tang va rat phirc tap, manh dong gay
anh huong dén an ninh trat ty trong ving va hi¢u qua san xuat kinh doanh cua Cdng ty; cong
tac huy dong nhén cong van con kho khan, ty 1é trong vuon vang cao trung binh 6 thang van
con cao 13,88%; thiéu can bd k§ thudt quan ly san xuét; thoi tiét ndng néng kéo dai bat loi
tir dau vu (thang 3, 4, 5) din dén ning sudt vudn cdy thap, sau khi bi anh huong boi ning
han, vuon cay tiép tuc chiu anh hudng boi thoi tiét mua gi6 lién tuc (thang 6) dan dén ty 1¢
thyc hién ké hoach san lugng cao su thip.

- San lugng d]c,u nam 2024 thu hoach dugce 152,70/137,00 tan, dat 111,46% ké hoach
nam, ting 23,64 tAn so voi nam 2023. Nang sudt vuon diéu binh quén dat 0,30 tan/ha, ting
0,04 tan/ha so véi binh quén nim 2023.

1.2.  Kinh doanh xuét nhip khau:

- Trong 6 thang dau nam 2024, cong ty da xuat ban 4.448,12 tan mu cao su cac loai,
dat 31,77 % KH, véi don gia xuat ban binh quan 1.605,39 USD/tén. Mic du lwong hang xuat
ban giam t6i 27,09%. nhung vi don gid ban binh quan ting 13,03% nén doanh thu chi giam
17,11% so véi cung ky nam 2023.

- Ty & XK chiém 66,64% tong luong xuét bén, tang 1,77% so véi cung ky nam 2023
va dat 102,53% ké hoach vé chi tidu ty 18 XK nidm 2024,

- Co céu loai hang xuét ban chu yeu van 14 cc san pham ché bién tir mu nude (SVR3L
+CV60 + CV50+ SVRS5) dat 3.866,49 tan chiém 86,92%, don gia trung binh 1.610,34 USD/
tan. Cac san pham Lhe bién tir mu phu (SVR10) dat 557,41 tan chiém 12,53%, don gia binh
quan 1.571,07 usd/ tn. Hang ngoai 1& 24,22 tin, chiém 0 ,94%, don gia binh quan 1.450
USD/ tan.




Béng tong hop khdi lrgng mii cao su xuét ban 6 thang dau nam 2024:

Khoin muc S6 lirgmg Doanh thu Pon gia binﬂh quan
: (tan) (USD) (USD/tén)
- Xuat khau 2.964,32 4.836.405 1.631,54
- Noi dia 1.483,80 2.300.814 1.552,30
Tong cong 4.448,12 7.137.219 1.605,39

2. Cong tac tai chinh:
- Téng doanh thu hop nhit 6 thang diu nim 2024 toan cong ty dat 185,9 ty dong/462,5
tv dong, dat 40,19% ké hoach nam.

- Loi nhudn trude thué dat 36,57 ty ddng/74.4 ty ddng, dat 49,15% ké hoach nam.

- Quan tri chi phi tai DRI va cac cong ty con Daklaoruco, cty CNC DRI, giam st viéc
thyue hién cic quy ché quan ly tai chinh, quy ché mua sam lwa chon nha thiu trong hoat dong
SXKD cua cong ty DRI va cac cong ty con.

3. Cong tic nong nghiép:
- Vudn cao su kinh doanh: Téng nhén cong dau trr 39.610/232.395 cong, su dung
17.04% ké hoach nhan cong nam 2024, so voi ké hoach ding ky hang thang thyc hi¢n dat
47,35%. Céc hang muc dau dau tu chinh nhu: lam co, chéng chéy, thiét ké bang cao, trang bi

vat tu, gan mang chiin mua, bén phan NPK tai Nong truong 2&4, bén phan vi sinh. Chét
lugng thuc hién dam bao ding quy trinh.

- Vuon cao su KTCB: Tong nhén cong thyc hi¢n 1.965/12.309 cong, sir dung 15,96%
ké hoach nhan cong nam 2024, so véi ké hoach dang ky hang thang dat 78,97%. Vuon cay
cao su KTCB da thue hién cdng tac 1am ¢0, bon phan NPK, cit tia choi dai, chdng chay mua
kho. Vuon cdy sinh truong va phat trién tot.

- Vuon diéu: Téng nhan cdng thyc hién 6 thang dau nam la 166/2.759 cong, st dung
6,04% ké hoach nhan céng ndm 2024. Do chuyén sang 1am miu dai dién sinh thai nén vuon
diéu tam dirng dau tu chim séc.

4. Cong tac ché bién:

- Tong san pham ché bién 6 thang dau nim 2024 duge 3.095,55 tan mu thanh phiam
céc loai. Chi tiét cac loai san pham ché bién nhu sau:

Bang tong hop ché bién mii cao su 6 thang dau nim 2024

] DC CB mii nwéc | DC CB mii phuy Tong cong
Stt Loai san pham (gﬁ) % (:g;) v KL (tn) %
| 1 Sén phdm mi nwée | 2.52558 | 99,18 | _ 12.525,58 | 81,59
1,1 Cao su SVR3L 1.990,77 | 78,18 1.990,77 | 64,31
1,2 Cao su CV60 331,42 | 13,01 331,42 10,71
1,3 Cao su CV50 2,52 0,10 2,52 0,08
1,4 Cao su SVR 5 200,87 7,89 200,87 6,49
2 Sén phim mii phy . . 535,63 | 97,55 535,63 17,30
2,1 Cao su SVR 10 - 535,63 | 97.55 535.63 17,30
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2;2 Cao su SVR 20 - -

3 Cao su ngoai ¢ 18,03 0,71 - 18,03 0,58

4 Cao su tin thu 2,87 0,11 13,45 2,45 16,31 0,53
4,1 Mu tan thu xuong CB 2,87 0,11 0,60 0,11 3,47 0,11
4,2 | Mi mdu kiém pham - 12,85 2,34 12,85 041
43 Mu ho nwoe thai - - - - -

* Téng cong 2.546,47 | 100,00 | 549,08 | 100,00 | 3.095,55 100,00

Ty 1& r6t cap trong ché bién chiém 0,58% tdng thanh pham (rét cdp 18,03 tAn), giam
0,32% so vai cung ky nam 2023 (0,9%).

D¢ duy tri chit lrong san pham va giam ty 1¢ rét cdp dau vy Cong ty da trién khai thay
thé tryc may can ddi voi day chuyén mu nude va thuc hién bao dudng hé thong MMTB ché
bién tai Nha may.

5. Cong tac xay dung co ban:

Nham phuc vu cho ké hoach quan ly rimg bén virng, 6 thang dau ndm 2024 Cong ty
da trién khai cac cong trinh trong diém phuc vu cho hoat dfng sin Xudt, an ninh bao vé va
phuc vu doi séng cua CBCNV. Cac hang muc trién khai nhu sau:

- Trién khai xay dung cic khu nha & kién ¢d cho cong nhén khai thac: dén thoi diém
hién tai da xay dung duge 20 cum nha véi 567 phong 6.

- Xy dung 94 phong v¢ sinh tai cac Nong trudng.

- Cai to, tu stra cdc nha ¢ cii dé timng bude dap g dugc yéu cu cua FSC.

- LLam méi cac hang myc phy tr¢ phuc vy nhu cau sinh hoat cua cong nhan tai cac
cum T san xudt nhu hé thong nude sinh hoat, cai tao nang cap duong déy dién, .

- Lam mdi, tu stra, cau cong thoat nude, ddp tran phuc vu cho cong tac van chuyén
mu.

- Lam mé&i mgt s6 nha trire bao vé trén 16 phuc vu cdng tic bao vé san pham tai céc
don vi.

- Lam mai va tu sira mot so hang muc XDCB tai Nha may ché bién phuc vu san xuat

va cong tac thyce hi¢n FSC tai don vi nhu: coc rao, bién bao khu vire bao vé Hanh lang ven
suoi, mau dai dién sinh thai, .

6. Cong tic to chire, lao dong, tién lwong:

- Tong s6 CBCNV tai thoi diém 30/6/2024: 2.562 ngudi, trong d6 gian tiép ¢ 212

nguoi, tryc tiép ¢6 2.323 nguoi. Ty 1¢ gian tiép/tong sb lao dong 12 8,3%. Ty 1& truc tiép/tong
s0 lao dong 1a 91,7%.

- Thye hién day du thu tuc thanh toan luong va giai quyet céc ché do chinh sach cho
nguoi lao dong kip thoi, ding quy dinh khong dé xay ra khiéu nai.

- Tai Daklaoruco van con tinh trang thiéu hut lao dong, dén cu(n thang 6/2024 lao
dong gian tiép thiéu 21 ngudi so véi dinh bién (twong mg 9%), chu yéu chi yéu thleu 1a
Truong phong HCNS va nhén vién ky thuat san Xudt. Cong ty thuong xuyén tuyen dung
nhung tinh hinh hi¢n nay rat kho tuyén dung lao dong Vi¢t Nam sang Lao. 6 thang dau nam
tuyén dung méi duge 32 nguoi, chdm dat HPLD 18 ngudi. Lao dong truc tiép thiéu 118
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ngudi (twong tng 4,9%), chu yéu tai Nong truong 1 va 3, luc lugng lao dong truc tiép nguoi
Lao bo viée sang Thai Lan lam viéc nhiéu do dong tién Bath Thai Lan on dinh, tao thu nhap
cao.

7. Cong tac bao vé, y té cong dong:

- Cong tac quan ly bao vé san pham, vuon cdy tai don vi ludn duge chi trong va dit
la nhiém vu trong tdm bén canh cong tac san xuét. Tinh hinh trom cép mu ciing nhu thu mua
mu cao su trai phép dién ra phirc tap trén dia ban 2 tinh Champasak va Salavan, Daklaoruco
da lap céc chdt trén duong thong ra ban, 1am hang rao bao v¢ dudng mon 16 nghiém cam
cong nhén va nguoi dén di ray bang qua 16 dong thoi thit chit cong téc quan ly, bdo v¢ san
pham mu trong néi bo.

- Cong tac y té cong dong: tiép tuc cap phat thude y té va so cdp ciru cho ngudi lao
dong va dan ban quanh ving du an.

8. Hoat dong dau tu khac: Cong ty TNHH Néng nghiép Cong nghé cao DRI

- Trong 6 thang ddu nim 2024 da thu hoach dugc 336,69/655,54 tan chudi dat 51,36%
ké hoach san lwong nim, ning suit binh quan dat 18,98 kg/budng.

- Tong khéi lwong chudi tuoi xuét ban 336,69 tin dat 51,36% KH, véi tong doanh thu
la 1,07 ty dong dat 54,43% KH, gia ban binh quan 3.185 dong/kg tang 6,17% so voi ké
hoach.

- Loi nhuén sau thué 6 thang dau nim 2024 Cong ty 16 (494) tri¢u dong. Nguyén nhan
do 6 thang dau nam Cong ty chi thu hoach chudi, chua thu hoach sdu riéng. Cudi nam 2024
s€ pha bo toan b vuon chu01 trong Xen sau riéng dé sau riéng phat trién, nén cac chi phi vat
tw lién quan dén chudi xuét khiu (xdp 16t nai, bao tram...) déu phai xur ly trong ky.

- Cong tac cham soc vuon cdy:

+ Nam 2024 vuon cdy sau riéng trong ndm 2018 da dua vao kinh doanh. Cac hang
muc cong viée trién khai nhu: 1am co, tao bon, tao hinh sira tan, bon phan thic, ta thue bi,
tudi nudce, neo canh, cft trai.... Pic biét, cdc hang muc phuc vu cho vi¢e 1am hoa, lam trai
duge Cong ty tuan thu nghlem ngat dé dat hiéu qua. Dén thoi diém hién tai vuon cdy sinh
truong va phét trién t6t, du kién thu hoach tréi trong thang 9-10/2024.

+ Vuon sdu riéng trong nam 2020: Thyc hién céc hang muc cong vi¢e nhu: 1am co,

vét bon, tao hinh stra tan, bén phan thue, tu thye b, pha d& chudi gin su riéng, twdi nude,

. cac hang myc cong vige khi trién khai dugc huéng dan, giam sat chat ché, chat luong thuc
hlen dat yéu cau ky thuét d& ra. Hién tai vuon cély thong thoang, sinh trudng tot

9. Cong tac khac:

- Tiép tuc thye hién tét cac hoat dong quan ly, vén hanh He¢ théng quan ly chat luong
theo ISO 9001:2015; kiém nghiém san pham mu cao su tuéin thu theo yéu cau ciia Hé thong
quan ly phong thi nghi¢m theo tiéu chuan ISO/IEC 17025: 2017; duy tri chirng nhan Nhan
hiu cao su Vigt Nam ddi v6i cac san phidm cao su da dugc cép ching nhan; ké hoach danh

gia cap chitng nhan Hé thong quan ly moi trudng ISO 14001:2015 s& thyc hién trong thang
7/2024.

- Chuong trinh Phat trién bén vimg:



+ Tai Daklaoruco tiép tuc thuc hién ké hoach PTBV cung véi don vi tw van 1a Vién
quan ly rimg bén virng va ching chi rimg SFMI. Trong thdng 06/2024 Daklaoruco da thyc
hién ky két hop dong danh gia cap chimg chi FSC-FM/CoC va chirg chi FSC-CoC du kién
danh gia tir ngay 26-29/7/2024.

+ Tai DRI ciing da trién khai danh gia néi bd thye hién chimg chi FSC-CoC, két qua
cho thay hé thong da dam bao tuan thu bo nguyén tic FSC va du kién moi danh gia chinh
thirc cap chimg chi FSC-CoC sau khi danh gia chimg chi FSC-FM tai Daklaoruco hoan
thanh.

Trén day 1a bao cao tinh hinh hoat ddng san xudt kinh doanh 6 thang dau nim 2024
cua cong ty.

Tran trong!
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