CONG TY CP DAU TU CAO SU PAK LAK CONG HOA XA HQI CHU NGHIA VIET NAM
$6: 03/2024/CBTT-DRI Djc 1ap — Tw do — Hanh phic

Budn Ma Thuot, ngay 26 thdang 1 nam 2024

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU'
CUA UY BAN CHUNG KHOAN NHA NUOC VA SO GIAO DICH CHUNG KHOAN

Kinh giti: - Uy ban Chitng khodn Nha nwéc
- S¢ giao dich chirng khodan Ha Noi

Tén Cong ty: CONG TY CO PHAN PAU TU CAO SU PAK LAK (DRI)
Tru s& chinh: 59 Cao Théng, P Tan An, TP Buén Ma Thudt, Tinh Dik Lik
Dién thoai: 0084-262-3867676 Fax: 0084-262-3865303

Website: www.dri.com.vn Email: dri@dri.com.vn

Ma chimg khoan giao dich tai S¢ giao dich chimg khoan Ha N¢i: DRI
Nguoi thue hién cong bd thong tin: Ba Nguyén Thi Hai

Chtre vu: Nguoi phu trach quan tri cong ty — nguoi duoce lly quyén CBTT
Dién thoai: 0084-262-3867676

Loai thong tin cong bd:

24h 72h Yéu céu Bétthuong | X | Pinhky

Noi dung thong tin cong bd:

Béo c4o s6 03/BC-CT ngay 25/01/2024 béo céo tinh hinh quan tri Cong ty nam 2023.

Thong tin nay dong thoi da duoc cong bd trén trang thong tin dién tir cia Cong ty cd

phan ddu tu cao su Dék Lk vao ngay 26/01/2024 tai dudng dan: http://www.dri.com.vn chuyén

muc Quan hé ¢ dong/Bao cdo thudng nién.
Chung t6i xin cam két thong tin cong bd 1a ding su that va hoan toan chiu trach nhiém
trude phap luat vé ndi dung thong tin da cong bé.
Tran trong thong bdo./.

Dinh kem:
- BC s6 03/BC-CT.

NGUYEN THI HAI



Phuy lye V

BAO CAO TiNH HiNH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE

(Ban hanh kém theo Thong tur s6 96/2020/TT-BTC ngay 16 thang 11 nam 2020
cua Bo truwong Bo Tai chinh)

~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PAU TU CAO SU PAK LAK Poc lap - Tw do - Hanh phic
S6: 05/BC-CT TP.Buon Ma Thugt, ngayeld thing 01 nim 2024
BAO CAO

Tinh hinh quaén tri cong ty
REPORT ON CORPORATE GOVERNANCE
Niam 2023

Kinh giri:
- ny ban chirng khodan Nha nwoc;
- 86 Giao dich chirng khoan.

- Tén céng ty/Name of company: CONG TY CO PHAN DAU TU CAO SU PAK LAK
- Dia chi tru s¢ chinh/Address of headoffice: 59 Cao Thing, TP. Budn Ma Thudt, Dik Lak
- Dién thoai/Telephone: 0084-0262.3867676
Fax: 0084-0262.3865303 Email: dri@dri.com.vn
- Von diéu I¢/Charter capital: 732.000.000.000 VND
- M chirng khoan/Stock symbol: DRI
- Mo hinh quan trj cong ty/Governance model:

+ Dai hoi dong cb dong, Hoi dong quan tri, Ban Kiém soét va Tong Giam déc/Giam déc
/General Meeting of Shareholders, Board of Directors, Board of Supervisors, General Director

and Director.

- V& viée thyc hién chire nang kiém todn néi bd: Chua thye hién

. Hoat djng ctia Dai hoi dong co dong/Activities of the General Meeting of

Shareholders

Thong tin vé céc cude hop va Nghi quyév/Quyét dinh cua Pai hoi dong cb dong (bao gdm
ca cic Nghj quyét cia Dai hoi dong cb dong dugc thong qua dudi hinh thirc 14y ¥ kién bing van
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in the form of written

I



comments).

SO Nghi
Stt q”Yi‘f?lUYét Ngay Noi dung
in
No. \Resolution/Decis Date Content
ion No.
DHDCD thudng nién:
- Thong qua céc bao cdo SXKD 2022 va phuong huéng 2023, bao
cao hoat dong cia HDQT, BKS, Bdo céo tai chinh 2022 soat xét;
- Thong qua céc chi tiéu san xuét kinh doanh va dau tw ndm 2023;
01 |01/NQ-DHDCD| 19/4/2023 [T¢ trinh vé phan phdi loi nhuan 2022; Thu lao HPQT, BKS nidm
2023; Lya chon don vi kiém todn BCTC nam 2023;
- Thong qua To trmh vé sira d6i mot sb didu ctia Didu I¢ Cong ty,
Quy ché ndi bd vé quan tri cong ty;
- Théng nhét thong qua céc hgp dong, giao dich voi bén lién quan.

I1. Hoi ddng quin tri (Bdo cdo nim 2023)/ Board of Directors (annual report):

I. Thong tin vé thanh vién Hoi dong quan tri (HDQT)/ Information about the members of

the Board of Directors:

Chirc vu/ Position Ngay bt ddu/khdng con 1a thanh vién
(thanh vién HDQT doc HDQT/HDBQT doc lap
Stt | Thanh vién HDQT/ d.zfr P hTZHﬂgj kho;g g The date becoming/ceasing to be the
Board of Directors’|“ <" 4" L Indepinaen member of the Board of Directors
No. o members of the Board of|
\Directors, Non-executive Neiy bd nhiém Ngay mi&n nhiém
members of the Board of| gay ¢ gdy
Directors)) Date of appointment | Date of dismissal
A Ty Chu tich HBQT,
o1 | One NEWEn VIEt | 1y HBQT khong didu 16/09/2015
uong .
hanh
Ong Bi Q Pho CT.HDQT,
ng Bui Quan g
02 - Ninh T8 | TV.HDQT khéng didu 25/10/2012
hanh
03 |Ong Lé Thanh Can| TV. HDQT diéu hanh 15/04/2017
04 Ong Tréan Lé TV.HDQT dgc lap 19/04/2022
05 | One }:gn(é”a”g TV. HDQT déc lép 19/04/2022
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A = A ~ A
06 Ong Ng'uyen Tran TV.HE)QT‘ khong dieu 05/04/2019
Giang hanh
07 | Ong Nguy&n Minh TV.HBQ};; rl:}l:ong dicu 15/04/2017

2. Céc cude hop HDQT/Meetings of the Board of Directors:

S6 budi hop HDQT , )
Stt _ tham du/ Ty 1& tham dy | LY dokhong
N Thanh vién HDQT/ Board of ) hop/ tham dy
' Director’ member Number of meetings hop/Reasons for
attended by Board of| Attendance rate ahsence
Directors

) Ong Nguyén Viét Tuong 9/9 100%
02 Ong Bui Quang Ninh 9/9 100%
03 Ong Lé Thanh Cén 8/9 88,89% Viéc gia dinh
04 Ong Tréan Lé 8/9 88,89% Bi 6m
05 Ong Ta Quang Tong 7/9 77,78% Di cong tac
06 Ong Nguyén Tran Giang 8/9 88,89% Di cong tac
07 Ong Nguyén Minh 9/9 100%

3. Hoat dong gidm sat cia HDQT dbi véi Ban Gidm dbc/Supervising the Board of
Management by the Board of Directors:

Céc hoat dong gidm sat cia HDQT déi véi Ban Diéu hanh duge quy dinh cy thé trong céc
quy ché ndi bd cong ty, quy ché hoat dong ciia HDQT, Ban diéu hanh; céc chu truong ciia HDQT
déu duge cy thé hoa bing van ban; dinh ky hang thang holic dot xudt BDH déu c¢6 béo cdo tinh
hinh thyuc hién céc chi tiéu cia HDQT, PHDCD cho HPQT va cac dé xuét, kién nghj (néu c6).

HDQT giao cho Chu tich HDQT va TGD mét s6 quyen thurpc tham quyén ciia HPQT dé
diéu hanh san xuét kinh doanh va bdo cio HPQT tai phién hop gén nhat;

Sau cac budi hop HPQT, nghi quyét dugc théng qua déu gm cho cac thanh vién HE)QT
Ban KS dé theo dﬁl Trude cac buodi hqp HDQT, Thu ky HPQT déu béo cao HDQT vé két qua
thuc hién nghi quyet ky trudce, nhimng noi dung va Chu tich HDQT va TGD thyc hién theo uy
quyén dé HDQT ndm bit thong tin va biéu quyet;

Dinh ky hang quy va dot xuét Ban diéu hanh déu c6 bdo cao vé két qua thyuc hién nhiém
vu SXKD danh gla vé viée thye hién céc ngh1 quyét cia DPHPCD va HE)QT phuong hudng thuc
hién nhiém vy cta nhiing thang con lai va giai phap dé HBQT cho y kién chi dao kip thm Trong
nam 2023 HDPQT da hop va ban hanh 06 nghl quyét, ldy y kién ban hanh 04 nghi quyét. Téng s6
nghi quyét dugc thong qua la 10 nghi quyét.
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Nhin chung, Ban diéu hanh da trién khai nghiém tuc céc nghi quyét cia HDQT Cong ty dé
ra theo dung Didu 18, quy dinh, quy ché ngi b ciia Cong ty.

4. Hoat dong cua cac tiéu ban thuge Hoi ddng quan tri (néu cd)/Activities of the Board of
Directors’ subcommittees (If any):

5. Cac Nghi quyétx’Quyét dinh cua Hoi dé‘mg quan tri (Bao cdo nam )/Resolutions/Decisions
of the Board of Directors (Semi-annual report/annual report):

A .
il Ty 1¢
quyet Quyet)  Ngy Noi dun thong qua
SttNo|  dinh i g a
Resolution/D|  DPate Content Approval
ecision No. rate
1. Théng nhét chuyén nhugng toan bo phan vén gop
cua DRI tai Cong ty TNHH Nong nghiép Cong nghé
cao DRI theo phuong thirc ddu gia cong khai;
2. Thong qua chu truong thanh Iy vudn cdy cao su tai
Daklaoruco theo To trinh s6 02/TTr-CT ngay
21/02/2023: tong dién tich cao su thanh ly vao nim
01 01/NQ- 23/02/2023 2024 1a 159,02 tai Nong truong 1 va Nong truong 6/6/7
HDPQT 2
3. Thong qua Coéng thirc ban hang mu cao su ndm
2023;
4. Thong nhit Thoi gian chot danh sach ¢6 dong, thoi
gian t chirc, hinh thic td chic va cac ndi dung
trinh bay Dai hoi ddng cb dong thuong nién 2023;
Théng nhét phé duyét va trién khai Phucmg an
chuyén nhugng phan von gop cua Cong ty co phan diu tu
02/NQ- cao su Dak Lék so hiru tai Cong ty TNHH Nong Nghiép
Ue HDQT ApORE0R Cong Ngh¢ Cao DRI. Nghi quyét nay da dugc HDQT ay Wl
quyén cho Chu tich HPQT ky tai Khoan 2.3, Diéu 2, Nghi
quyét so 01/NQ-HDPQT ngay 23/02/2023
(1)- Thong nhat diéu chinh mot sb chi tiéu san )fuét kinh
doanh nam 2023 tai khoan 1, diéu 2, Nghi quyét s6 20/NQ-
HDPQT, ngay 30/12/2022 nhu sau:
- Dién tich vuon cay : 9.324,15 ha;
- San lugng chudi : 0 tén;
03/NQ - Chi phi dau tu vuon cdy KTCB va XDCB : 29,434
03 HD T- 16/03/2023 fty ddng; 1717
Q - Tong doanh thu va thu nhap khéc : 527,793 ty dong;
- Téng chi phi : 455,896 ty dong; ‘
- Loi nhuan trudc th{ue 71,897 ty dong;
- Loi nhugn sau thu : 56,137 ty dong.
(2)- Thong nhat viée sira ddi mot sb didu ctia Didu 1€, Quy,
ché ndi bo vé quan tri Cong ty dé trinh tai cudc hop
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DHDCD thudng nién 2023.

3)- Thong nhét chi dao Daklaoruco thi diém viéc mual
mu nguyen ligu dé san xuat ma SVR10, 20; khéi lugng tiy
500 tan mu quy kho tro Ién.
(4)- Théng nht thong qua céc chuong trinh, tai liéu chudn
bi cho cugc hop PHDCD thudng nién 2023.
(5)- Két qua danh gia xép loai cia tap thé HDQT va cad
thanh vién HPQT, TGD niam 2022 nhu sau;
- Tap thé HDQT: Hoan thanh tot nhiém vu
- Két qua xep loai tirng thanh vién:
+ Ong Nguyén Viét Tugng — CT HPQT — HTSXNV
" Ong Bui Quang th PCT HDQT - HTTNV
3 Ong Lé Thanh Can — TV HPQT — HTTNV
ot Ong Nguyen Tran Giang — TV HDQT — HTTNV
+ Ong Nguyen Minh - TV HDQT - HTTNV
+ Ong Tran Lé - TV HDQT — HTTNV
+ Ong Ta Quang Tong — TV HDQT - HTTNV
- Két qua xép loai Téng giam déc: Hoan thanh tét
nhiém vuy,

04

04/NQ-
HDQT

10/04/2023

Lay y kién HDQT vé:

I- Théng nhét ndi dung To trinh vé hqp dong, giao dich voi
bén c6 li€n quan thugce thim quyén chdp thudn cual
DHDCD, dé trinh ra cugc hop PHDCD thuong nién 2023,
cu thé:

- Thong qua chu truong ky két cac hop dong, giao
dich gitra Cong ty CP dau tu cao su Pik Lik (DRI) véi
Ccmg ty TNHH cao su Bﬁk Lik (Daklaoruco) ¢6 gid tri
bang hogc 16n hon 10% tong gid trj tai san cua DRI ghi
trong béo céo tai chinh cdng bo tai thoi diém gan nhat.

- Noi dung ky két hcrp dong, giao dich: cac hop dong
mua ban mu cao su theo gid tri tai timg thoi diém va timg]
hop dong cu thé trén co s& dam béo loi ich cua Cong ty va|
tudn thu quy dinh cia Céng ty va phap luét.

- Thoi gian thue hién céc hop dong, giao dich: tir
ngay Nghi quyet PHDCD thuong nién 2023 théng qua céc
noi dung néu trén, c6 hi¢u lyc cho dén khi PHDCP ¢6 nghi
quyét méi thay thé.

- DPHDCD uy quyen cho Hoi dong quan trj va Tong
gidm déc Cong ty quyet dinh thong qua, hogc ky két thud]
hién timg hop dong, giao dich cu thé cin cir theo tinh hinh|
thl,rc té cua Cong ty. Uy quyen c6 higu luc ké tir ngay Nghi
quyét cia PHDCD thuong nién 2023 thong qua dén khi
DHDCD c6 Nghj quyét méi thay thé va khong bi gigi han
bdi thoi han 01 nam.

2- Thong qua cdc giao dich, hgp dong cé gia trj nho

hon 10% tong gia tri tai san ciia DRI ghi trong béo céo tai
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chinh cong bo tai thoi diém gin nhat, cy thé nhu sau:
2.1. Péi twgng ky két hop ddng, giao dich:
(1) Cong ty TNHH cao su Bak Lak (Daklaoruco);

(2) Cong ty TNHH Nong nghiép Cong nghé cao
DRI;

(3) Cong ty C6 phan Cao su Dik Lik (Dakruco).

2.2. N§i dung ky két hop ddng, giao dich bao
,gﬁm:

- Vay/cho vay, bao lanh vay von va cac bién phéap
dam bao vay von khac (cam cd, thé chap) trir cac giao dich
cac khoan vay, bao lanh vay vén ma Céng ty khong dugc
thuc hién theo quy dinh cta phap luat;

- Mua bén céc san pham chudi tuoi, sau riéng, vat
tu, may moc, thiét bl cay glong cao su, cdy glong phuc
vu hoat dong san xuét kinh doanh ctia Cong ty va cac cong
ty con;

- Cac hop dong, giao dich khéc nhim bao dam tinh
lién tuc cho hoat dong san xuét kinh doanh va mua sim
nhdm duy tri hoat dong thuong xuyén ciia DRI va cac cong
ty con,

2.3. Gia tri cu thé cia tirng giao dich: theo gia tri
tai timg thoi diém va timg hop dong cu thé trén co so dam
bao lgi ich cia Cong ty.

2.4. Thoi gian thye hi¢n cic hgp dong, giao dich:
tir ngay Nghi quyet HE)QT thong qua céc no: dung néu trén
6 hiéu lyc cho dén khi HPQT c¢6 nghi quyét méi thay thé.

2.5. N§i dung ity quyén:

- Hoi dong quan tri giao va iy quyén cho Tong g:am
dbc Cong ty quyét dmh cac ndi dung lién quan dén viéc
thuong lugng, giao két thuc hién ttmg hgp déng, giao dich
cu thé can cir theo tinh hinh thuc té cla Cong ty.

- Uy quyén o hiéu lye ké tir ngay Nghi quyét cua
HDQT thong qua dén khi HDQT ¢6 Nghi quyét méi thay
thé va khong bi gidi han boi thoi han 01 nam.

05

05/NQ-

HPQT

18/05/2023

Lay y kién bing vin ban vé viéc:

I- Théng nhat cha truong hd tro tai chinh trong nam 2023
cho Dakruco, cu thé nhu sau:

- Han muc cho vay: 40.000.000.000 dong (Bon
mucn ty dong chﬁn) Thoi han cho vay tdi da: 60 thang. Lai
suit cho vay tha ndi va khong thap hon 13i suét cho vay cua
ngan hang V:etmbank CN Diék Lik. Tai san thé chép cua

Dakruco: C6 phiéu DRI do Dakruco sé hitu.
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- Uy quyen cho Tong giam ddc DRI can ddi dong
tién dé giai ngan cho Dakruco theo timg thoi diém, nhim
dam bao hoat dong san xuét kinh doanh cua DRI va
Daklaoruco; thuong thao va ky két Hop ddng vay vén véi
Dakruco va cac phu lue, noi dung phat sinh kém theo cua
Hop dong vay von trén theo cac quy dinh ctia phép luat v3
quy dinh cia Cong ty.

2- Théng nhit lya chon don vi kiém toan Bio cdo
tai chinh nam 2023 nhu sau:

- Chon Cong ty TNHH kiém todn AFC Vu:t Nam dé
kiém todn BCTC nam 2023 cua cong ty, gom soét xét
BCTC 6 thang va kiém toan BCTC nam 2023 cua Cong ty
me va cac Cong ty con, va BCTC hop nhit.

- Giao cho Tong giam déc DRI dam phan mirc gia
hop ly dam béo theo ké hoach tai chinh da dugc phé duyét
va tién hanh ky két hop ddng v6i cong ty kiém todn.

- Thoi diém kiém toén:
+ Soat xét BCTC 6 thang: trong théng 7/2023;

+ Kiém todn BCTC nam 2023: trong thang 1-
/2024,

06

06/NQ-
HDPQT

10/07/2023

1. Chi dgo mjt s6 dinh hwéng cho cong tac dleu hanh
SXKD tai DRI va céc c¢ong ty con 6 thang cudi nim:

* Pdi voi DRI:

- Tang cuong chi dao Daklaoruco trong cong tac san
Xuat, bao vé san phim mii cao su dam bao dat va vuot ké
hoach san lugng mu con lai cua nim.

- Cuir can bo tlep tuc tham gia va ho tro Daklaoruco
trién khai thuc hi¢n cdc ndi dung trong ké hoach phat trién
bén viing; khic phuc céc 13i sau danh gia tlen kha thi cia
GFA ve cac tiéu chi FSC; cac van dé do tu van chi ra nhdm
dam bao vigc déanh gia céc chi tteu FSC trong nam 2024 da
céc chuin dé huéng téi xin cap chimg nhan FSC FM v
FSC CoC.

- T chirc klem tra viéc thyc hién ché do tién luong
ctia Daklaoruco dé c6 chi dao va hudng dan thuc hién ding
quy dinh.

- H tro Daklaoruco tuyén dung va dao tao lao dong
gian tiép, trude hét 1a cén b quan ly cap td.

- Tim kiém thj truong ting lugng hang CV xuét
khéu va thi truong dai han.

-Hd trg Daklaoruco xdy dung du an trong téi canh

cao su theo ké hoach thanh ly vuon cdy, c6 tich hop véi

5/5/7
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Phuong an quén Iy rimg cao su bén vimg.

- Khao sat, kéu goi dau tu nha méy ché bién gd cao
Su.

- Chi dao sdu sat cong tac cham séc vudn sau neng,
nhét 1a vurom sau riéng trong nam 2018 dé dam bao ty I¢ cay
dua vao kinh doanh nam 2024 dat yeu cau. Tim kiém doi
tac hop téc dau tu va kinh doanh siu riéng, bao cao HDQT]
cho v kién.

* Pbi voi Daklaoruco:

. Tlep tuc thuc hién céc chu tru'crng cua HDQT trude
day vé tuyén dung lao dong gidn tiép va truc ttep, vé ché do
tién luong; chmh sach nha ¢; cac chinh séch hd trg khéc; ve|
cOng tAc san xudt; vé quan Iy va bao vé san pham tai san
clia Cong ty. Dam bao hoan thanh vuot mic ké hoach san
lrgng mu cao su.

- Cung vdi DRI tuyén dung lao dong va dao tao can
bd quan 1y cp té dé tang cudng cho céc td san xudt.

- Tiép tuc quan ly tét chi ph1 gid thanh san pham,
dam bao khdng vuot qua gia thanh ké hoach.

- Duy tri tot viée thuc hi¢n h¢ théng 1SO va moi
danh gia dé cap ching chi Hé théng quan Iy moi trudng
theo tiéu chudn ISO 14001:2015.

- Tnen khai cac nhiém vu khac phuc céc 16i do GFA
va tu vin chi ra de dam bao dén nam 2024 dat duoc cac chi
tiéu FSC dé xin cép chimg nhan FSC FM va FSC CoC.

- T:ep tuc thuc hién chu truong ciia HPQT vé mua
mu ngoal dé ché bién va tiéu thy; cho phép thuc hién gia
cong ché bién mu SVRI10, nhim tan dung hét nang luc cua
nha mdy, tao tién dé dé chuén bj cho [0 trinh thanh ly vuon
cdy.

- Xay dt,rng du 4n trong tai canh cao su theo ké
hoach thanh ly vuon cdy ¢6 tich ho‘p vdi phuong an phat
trlén rimg cao su bén virng, dé chuan bj cho viéc vay von
dau tu dy 4n tai canh cao su.

- Duy tri chét lugng san phdm va quy trinh ché bién
nhim duy tri nhan hiéu cao su Viét Nam.

* P6i voi Cong ty TNHH Néng nghi¢p CNC
IDRI:

- Tang cuorng cham séc vuon cay, tap trung cho
vudn siu rleng, nhét 1a vudn siu riéng trdng nim 2018 de
dam bao dua vao kinh doanh nam 2024 dat hiéu qua. Déi
v&i vuon chudi tang ty trong ban hang siéu thj.

- Quan ly tot chi phi, gia thanh san pham nham
giam 10 trong sin xuét kinh doanh. Xy dung ké hoach dau
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tu vuon sdu rleng dé dam bao vuon sinh truong, phat trién
1ot dé dua vao kinh doanh.

- Nghién ctru dé phéi hop véi tu vin va cac don vi
co lién quan dé chudn bj céc thi tuc tiéu thy sdu riéng va
tim kiém thj truong tiéu thu siu riéng cho nam 2024,

2. Vé chu trwong khao sat, kéu goi diu tw Nha may ché
bién gb tai Daklaoruco

- Théng nhat diéu chinh 1o trmh thanh ly cao su theo
phuong an phat trién rimg cao su bén viing va sat hgp vai
tinh hinh thyc té; thoi han thanh ly tir ndam 2025 tro di.

- Vige kiém dém trix lugng gd theo phuong thirc kiém
dém chi tiét va theo cong thirc chung cua nganh Lam nghiép
Viét Nam, da dugc Ban diéu hanh dé xuat tai Béo cao SO
19/BC-CT ngay 07/07/2023 vé phuong 4n gia ban g cao
su thanh ly tai Daklaoruco.

- V& cong thirc 4 ap gia ban:

+ Chon thi tru'orng Pong Nai hoéc TP.HCM vai
binh quan cta it nhét 03 Trung tim déu gia trude thoi dlem
ban thanh Iy vudn cdy 03 thang ¢6 giao dich lién ké trude
do.

+ Gid ban tai Lao (GL) bang gia thj trudng(G) nhén
Vi 45%: GL= G*0.45

- Cong thirc gia ban va 19 trinh thanh ly 1a can ctr dé
Ban diéu hanh khao sat tim kiém nha dau tu va tham muuy
cho HDQT quyét dinh lua chon nha du tu Nha may ché
bién g6 tai Daklaoruco biing hinh thirc ddu thau gid ban gd
icao su thanh ly.

3. V& chii trwong ké hoach v6n nim 2023 va hj tro tai
chinh cho Céng ty TNHH Néng nghi¢p Cong nghé cao
DRI

Théng nhét véi d& xuét cia Nguoi dai dién phin vén
cua DRI taj Cong ty TNHH Néng nghiép CNC DRI tai
Cong vin s6 03/CV-NDPDV ngay 03/7/2023 va T trinh sd)
14/TTr-CT ngay 03/07/2023 cia TG DRI, cu thé nhu sau:

-Ké hoach dau tu nam 2023 tai Con ty TNHH NN
CNC DRI: Tong mirc dau tu la 14,389 ty dong.

- DRI cho Cong ty TNHH Nong ngh]f;p CNC DRI
vay 15.000.000.000 dong (Mudi lam ty dong) véi thoi han
vay 36 thang; tai san dam bao 1a vudn cdy va tai san hinh
thanh ctia Dy an; 13i suat vay tha ndi va khong thp hon lai
suat cho vay trung han cua Ngén hang Vietinbank — Chi
nhanh Dék Lék. Uy quyén cho Tong giam dbc DRI can dbi
dong tién dé giai ngan cho Cong ty TNHH Nong nghlf;p

CNC DRI; thuong thao va ky két Hop dong vay vén véi
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Cong ty TNHH Néng nghiép CNC DRI va céc phy luc, noi
dung phét sinh kém theo ctia Hop dong vay von trén theo
cac quy dinh cua phép ludt va quy dinh cua Cong ty.
Ngudi dai dign phdn vén cia DRI tai Céng ty TNHH
INNCNC DRI trién khai céc thi tuc theo dang quy dinh.
tru6e khi DRI thyc hign cac thu tuc ky hop dong cho vay.

07

07/NQ-
HPQT

12/10/2023

1. Vé mgt s dinh hwéng cho cong tac diéu hanh SXKD
tai DRI va cic cong ty con 3 thang cubi nim:

* Pdi vai Daklaoruco:

- Tiép tyc trién khai cac chi truong cia HDQT trong
cong tac to chirc thye hién nhiém vy san xudt kinh doanh
nhu: tuyén dung lao dong gién tiép, lao dong truc tiép; ting
cudng cén b bio vé san phdm mu tai cac Nong trudng; ddy
manh cong téc kiém tra, gidm sét cong tac khai thac mu dé
dam bao vudn cdy duge trang bj day du vat tu, cao hét cay
hét phan, ding k thudt; thyce hién cao choang, cao bii nham
khai théc hét nang luc vuon cay.

- Lap ké hoach dao tao can bd quan 1y 6 doi trong
thoi diem nghi cao mu va dang ky véi Truong dao tao
nghiép vu cao su tai Viét Nam dé dao tao, bdi dudng.

- V& cong tac bao vé tai san, san phidm mu cao su:
cung voi viée ty nang cao nang luc cla Cong ty,
Daklaoruco can lam viéc véi Téng lanh sy quan Viét Nam
tai Pakse, véi cac cdp chinh quyén va cong an dia phuong
dé c6 bién phap cy thé nhim giam vén nan trom cdp mu val
bao v¢ can b, nguoi lao dong cua Cong ty.

- Phéi hop véi Tu vén va cén bo ciia DRI trién khai
thuc hi¢n céc huéng din, yéu ciu ctia Tu vén dé khic phuc
céc ton tai thiéu sét do GFA ciing nhur Tu vén da chi ra,
dam bao dén nam 2024 dat cdc yéu cau cua tiéu chi FSC dé
tién hanh m&i tw van dénh gia doc 1ap.

- Trién khai khac phuc mét sé vén d& con ton tai, d&)
moi dénh gi dé dugc cap chimg nhan Hé théng quan Iy
moi truong theo tiéu chudn 1SO 14001:2015.

- Khiic phuc cdc diém lwu § va thue hién céc diém
can cai tién duge TS chuyén gia danh gié cao su cia HHCS
Vigt Nam chi ra dé duy tri chirng nhén nhéan hiéu cao su
Vi¢t Nam.

- Phéi hop véi DRI xdy dung du én ddu tu trong tai

canh cao su; tim kiém ddi tac xdy dung nha mdy ché bién
4

0.

- Tiép tuc thyc hi¢n chu treong ciia HPQT vé mua
mU ngoi dé ché bién va tiéu thy hoac nhan gia cong ché

bién cho déi tac bén ngoai nhim tan dung hét néng lue cta
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nha may.

* Poi véi Cong ty TNHH Nong nghiép CNC
DRI

- Tép trung cong tac chdm séc vuon siu riéng dam
bao sinh trudng, phét trién tot, dic biét vurdm sau riéng trong
nam 2018 de dua vao kinh doanh nam 2024 dat hiéu qua t4
nhat.

‘ - Lép ké hoach thanh 1y vuon chudi tréng nam 2020
dé dam béo sinh trudng phat trién cho vuon siu riéng.

~ - Quan ly t6t chi phi, gid thanh vudn chudi dam bao
yéu cau giam 16 trong san xuat kinh doanh.

* Pdi véi DRI:

- Tép trung chi‘dao va hoan thién cac nhi¢m vu lién
quan dén cac thu tyc dé huéng téi duge cap chimg chi FSC
FM, FSC CoC cho san phdm g8, mi cua cong ty.

- Theo ddi va chi dao Daklaoruco thyre hién cac quy
trinh Quan 1y chét lugng trong d6 luu y 1SO 14001:2015,
khéc phuc cac tn tai dé dugc duy tri chimg nhén Nhan hiéu
cao su Viét Nam.

- Tiép tyc hd tro Daklaoruco trong cong tac tuyén
dung lao dong gian tiép, dao tao, bdi dudng can by quan Iy
to doi; xdy dung d an dau tu trdng tai canh vudn cao su;
tim kieém nha dau tw xdy dyung nha méy ché bién gb.

- Tang cudng quang b4, tiép thj dé tang luong ban

hang ddi véi san pham mu CV; ddy manh cdng tac xudt]

khau trong 3 thang cudi nim 2023 dé dat dugc ty 1& xué
lkhéu theo muc tiéu ctia PHDCP 13 65% téng luong hang]
xudét ban.

- Tang cudng chi dao sat sao cong tac cham soc
vuon cdy tai Cong ty TNHH NN CNC DRI, déc biét déi véi
Vuon sdu riéng trong ndm 2018 dé dua vao kinh doanh trongi
nam 2024 dat hi¢u qua t6t nhét c6 thé. Chi dao xy dyng 19
trinh thanh 1y vuon chuéi dé dam bao sinh truong phat trién
cho vuon sau riéng.

- Ra sodt céc quy dinh phép luat vé ché d¢ ké toan,
ludt thué ctia Viét Nam va Lao dé dé xudt HDPQT (néu cin)
chi dao cong téc tai chinh ké toan dat hiéu qua tdt nhét, tranh
cac trudng hop sai pham vé tai chinh.

2. V& chii trwong dién tich dit tréng cao su trong viing
chong IAn Vuwon qudc gia Dong Hua Sao theo Té trinh
56 15/TTr-CT ngay 06/10/2023 ciia Ban didu hanh DRI:

Théng nht chu truong dé Daklaoruco 1am viée véi
Ban quan 1y Vuon quéc gia Dong Hua Sao va céc co quan

chirc nang dbi véi dién tich cao su trong ving chong l4n
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Vuon quoc gia Dong Hua Sao ta1 Nong truong 1 va Nong
truong 3, theo ranh gi¢i cim mée ndm 2008, nhu sau:

- Dién tich chong ldn: 2.172,24 ha, dién tich nay
khong dugc dua vao tai canh trong cac nam sau, cu thé:

+ Dién tich dat cong ty dang thué lai ctia chinh
quyén va Tinh doi 1a: 373,39 ha

+ Dién tich dat cong ty thué lai ctia VQG Dong Hua
Sao la: 1.798,85 ha.

- Vé nghla vu tai chinh: Daklaoruco nop tién thug
1.798,85 ha dat cho Ban quén ly Vuon qudc gia Dong Hual
Sao la 8,4 UStha!nam trong g1a1 doan 2020-2024, mdi chu
ky 5 nam tlep theo thi don gi4 thué dét téng thém 5%. Thoi
gian thué dét tir 2020 dén 2054. Sau khi hét thoi han thué
(vao ndm 2054) thi Daklaoruco ban giao lai toan b dién
tich dét trong cao su va khong dugc tiép tuc khai thac, thanh
ly cdy cao su,

- Giao cho Gidm déc Daklaoruco lam viéc vai Ban
quan ly Vuon qudc gia Dong Hua Sao dé ky két Hop dong,
thye hién cac thu tuc theo quy dinh va dz’im béo cac thu tuc
chimg minh vé ngudn gde dét theo yéu cau cua FSC,

08

08/NQ-

HDQT

08/11/2023

Ldy y kién HDQT thong qua céc ndi dung sau:
1. Thong nhét chii trwong cho Cong ty TNHH cao su
Piik Lik (Daklaoruco) lién két véi Cong ty TNHH MTV|

co’ khl BK xiy d;mg xwdng gia cong co khi tai Nha may
ché bién. Cu thé:

- Vi tri: Bén ngoai hang rao Nha may, sat try phat séng
cua Unitel.

- Dién tich dét tham gia lién két: 60m x 25m = 1.500
m2.

- Thoi gian lién két: dén ndm 2054 khi hét thoi gian to
nhuong dét cua Daklaoruco.

* Yéu ciu lién két: Cong ty TNHH MTYV co khi BK ¢
trach nhi¢m phdi hgp vai Daklaoruco cam két tudn tha cac
van dé sau day:

- Chiu trach nhiém xdy dung nha xudng, may moc thiét
bi, nhan sy va cic thu tyc lién quan theo quy dinh cua Phép
ludt.

- Tu vén cho Daklaoruco trong vig¢e bao dudng, cai tao
mdy moc thiét bi, 10 sy mu cao su.

- Gia cdng céc loai vat tu, thiét bj cho Nha may ché bién
mu cao su cua Daklaoruco khi cé yéu cau.

- HO trg nha méy trong viéc sira chira, khéic phuc céc hu

71777
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hong dot xudt.

- Bugc thyc hién céac dich vu co khi di véi cac ddi tac
ngoai Daklaoruco.

- Thye hi¢n tat ca nghia vu tai chinh nhu tién thué dét,
phi, thué khéc phai ndp, chi phi chuyén dbi sir dung dat, chi
phi xdy dyng... va cdc chi phi phat sinh khac.,

- Tuin thu ché do quan 1y, str dung dét chung ciia Cong
ty va cac quy dinh ctia Phap ludt trong thoi gian hoat dong
tai Lao.

- Dam bdo v¢ sinh m6i trudng, an toan phong chéng chay
no, quan 1y sir dung lao dong theo céc tiéu chuin cia FSC
yéu cau doi vdi Daklaoruco. Dam bao an ninh trét tu trong
vung du an.

- Khi ¢6 chu truong thu hdi ciia chinh quyén, Cong ty
TNHH MTV co khi BK c¢6 trach nhiém ban giao toan bo
mit bang sach va Daklaoruco khong chiu bit ky chi phi nao
cua viéc thu hoi néu trén.

* Giao cho Giam dbc Daklaoruco lam vige véi Cong ty
TNHH MTV co khi BK dé ky két Hop dong lién két, thuc
hién ban giao mét bing va c4c thu tyc theo quy dinh.

2. Théng nhét céng thire tinh gié chao bdn mii cao
ru hop ddng dai han nim 2024. Cy thé nhw sau:

2.1. Cong thire tinh gi4 hgp dong dai han nim 2024:

Loai hang MRB - thj treong Malaysia
SVR 3L SMRL — 6i da 21%
[ SVR CV60 (SMRL - 21%) + ti thiéu 40 usd/ tAn
SVR 10 SMRI10 - toi da 10 usd/ tan

2.2. Co sé tinh gia:
- Gid ban budi trua do MRB cong b biing USD.

- Gid thanh todn (Settlement price) do SGX céng
bo bang USD.

2.3. Thoi gian tinh gia binh quén:
Gia binh quén cua mdt thang trude thang giao hang.

2.4. 86 lwgng chao bin hgp ddng dai han cho tong cac
loai hang:

Khong qué 30% tong luong hang xuat khiu theo ké\
hoach.

2.5. Théi gian 4p dung: Tir 01/01/2024 — 31/12/2024.

2.6. Phiin quyén cho Téng giam déc DRI dugc quyén
quyet dinh viéc ban hang nhu sau:

13
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- Tong giam doc duoc quyen xem Xxé€t va ban hang
trong khudn kho gia san ban hang quy dinh dugc tinh toan
tir cong thirc noi trén.

thap hon gié san quy dinh < 1%. Ddi véi cée don hang ban
gid thap hon gia san quy dinh >1% thi phai c6 ly do chinh
dang va duge sy dong ¥ ctia Chi tich HDQT.

- Tuy theo tinh hinh thj trur(mg, Tong giam dbc bao)
cao xin y kién HDQT dé diéu chinh cong thire ban hang cho

pht hop.

- Tong giam dée dugc ky cac hop dong vai don gid

09

09/NQ-
HPQT

08/12/2023

Léy y kién HDQT thong qua céc ni dung sau:

1. Thong nhét tam ung tra co tic nam 2023 bang
tién cho c0 dong Cong ty C6 phan Pau tr Cao su Dak Lik,
cu thé:

- Ty l¢ tht,rc hién tam tng: 3%/cd phiéu (mot cd
phiéu nhan 300 ddng)

- Ngay dang ky cudi cung chét danh sach ¢ dong:
25/12/2023

- Ngay thuc hién chi tra: 12/01/2024

- Ngudn tién chi tra ¢b tirc: Tam thoi diing nguén
tién do Daklaoruco tra ng vay 1.000.000 USD (Mot triéu
do la My).

- Giao cho Tdng giam dbc DRI chuan bj céc didu
kién dé thue hién viée chi tra tam tng ¢d tire ndam 2023 phu
hop v&i quy dinh cua phap luat.

2 Giao cho DRI lam viéc véi Daklaoruco can dbi
ngudn tién, chuyén tra 1.000.000 USD (Mot trigu do la M¥)
veé DRI trong thang 12/2023.

71717
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10/NQ-
HPQT

30/12/2023

1. Vé két qua SXKD nim 2023 va tién dj thye hién ké
hoach Phat trién bén virng:

Théng nhit véi bao céo ciia Ban didu hanh vé so bo
két qua SXKD 2023 va tinh hinh thyc hién ké hoach PTBV.
HDQT chi dao thyc hién mot sé noi dung dé trién khai Ké
hoach SXKD ndm 2024 nhu sau:

* Pdi voi Daklaoruco:

(1) Té chire khai thae mu cao su trong quy 172024
dat két qua cao nhét c6 thé. Trién khai viéc chudn bi vét tu
khai thac mu, thtet ké bang cao, trang bi vt tu sdm. Chu|
dong khao sat, tuyén dung lao dong khai thac mu chuén bj

cho nam 2024; tang cudng lam nha & cho cong nhén dé vua'
dam béo theo quy dinh cia FSC vira 6n dinh noi & cho

5/517
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nguoi lao dong.

2 Tlep tye phéi hop véi DRI dé tuyen dung laol
dong gidn ticp, t6 chiic dao tao can b quan ly t6, doi trong
qui 1/2024.

) Tlep tuc cai tién tién luong cho lao dong truc
tiép va gién tlep dé dam bao gilr chan nguoi lao dong, kich|
thich san xuat.

(4) Tiép tuc ph01 hgp v6i chinh quyén trién khai
cong tac bao vé san pham mu, tang cuong luc luong bao vé
& nhitng viing ¢ nguy co mat mu cao.

&) Tlep tuc thuc hlen cha trucrng mua mui ngoai dé
ché bién, phan dau dat t01 thiéu 500 tén trong ndm 2024,
Hoédc nhén gla cong ché bién cho déi tac bén ngoai nhim
tan dung hét nang luc ciia nha may,

(6) Tap trung khic phuc nhitng 15i qua danh gia noi
bo thuc hién cac tiéu chuan cua FSC; dong thoi hoan chinh
cdc hd so FSC va trién khai hoan chinh hd so chung nhén
Hé théng quan 1y moi truong theo tiéu chuin ISO
14001:2015. Céc ndi dung nay thu‘c hién trong quy 1/2024
dé huo‘ng t6i moi t6 chire dénh gia doc lap vao déanh gid tu}
quy Il hodc quy 111 nam 2024.

(?) Lép du én dau tu tai canh vuon cao su dé lap ho|
S0 vay von tai ngan hang Vietinbank & Lao.

(8) Lép ké hoach dé& chuén bi té chirc ky ni¢m 20
nam ngay thanh 1ap Daklaoruco, bao cao HPQT dé biét va
chi dao trong qui 1/2024.

* P6i voi Cong ty TNHH NN CNC DRI:

(1 Tap trung chdm soc, xir ly ra hoa ddi véi vuon
sdu rleng trong nam 2018, dam bao dat hiéu qua kinh doanh

cao nhat c6 thé. Chu trong tim kiém khéach hang dé tiéu thy
Sau riéng.

(2) Timg budce thanh ly chubi trong nam 2020 dé
dam bao sinh truong, phat trién cua cay sdu riéng.

* Doi voi Cong ty DRI:

(1) Sém trién khai ké hoach san xuét kinh doanh
ndm 2024, dé cac don vi cha dong trién khai thuc hién.

2) Day manh cong tac xuat khau mu cao su, dam
bao dat 65% tong lugng hang xuét ban. Ho trg Cong ty
'TNHH NN CNC DRI trong khau tiéu thu siu riéng.

(3) Tiép tyc phan COng can bd hd tror Cong ty CNC
DRI trong quan ly cham séc vuon cdy siu riéng, theo sat
dién bién tinh hinh vuon cay dé chi dao kip thoi,

(4) Tiép tuc hd trg Daklaoruco tuyén dyung lao dong
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[glan tlep mot cich thuong xuyén; ph6i hop t6 chire dao tao
can bd quan ly té doi.

(5) Tiép tuc phéi hf,:rp vai Dak]aoruco thuc hién ké
hoach phat trién cao su bén vimng dé uen t6i cip chimg chi
FSC-FM va FSC-CoC cho san pham gd, mui cao su.

(6) Trién khai nghién ciru dé lam thu tue ban hang
vao lién minh Chau Au phi hop vé&i Ludt chdng pha rimg
ciia Lién minh Chéau Au (EUDR).

2. Thong nhét diéu chinh dién tich vuon cdy bi giam tai
Daklaoruco theo bao cdo sé 36/BC- CT ngay 27/12/2023
cua Tong gidm déc DRI. Nhur vay, téng dién tich quan ly
tai Daklaoruco dugc xéc dinh lai 1 9.276,07 ha, giam 48,08
ha.

3. Cong thirc ban hang mi cao su nim 2024;
3.1. Cong thirc ban hang mu cao su Hop ddng ngén han:

. Gid bén
Loai hang Gid xuat khiu Ghi cha
tai kho
CT1: (SMRL + SMRL va
SMRS5) 2 - 15% SMRS va
SVR3L
CT2: SVRI0 + ; ; SMR10 dugce
Gia xuat ;
60USD . lay gia trung
khau - ) )
SVRCV60 | SVR3L + 40 USD binh cua 5
100 usd g
ngay lién ké
SYR 5 SVR3L -35USD vai ngay tinh
gid,
SVRI10 SMRI10 - 7%
SVR20 SVRI10-20 USD

3.2. Phan quyén cho Téng gidm déc DRI trong ban hang
nhu sau:

- Tong giam doc duge quyén xem xét va ban hang
trong khuon kho gid san bén hang quy dinh dugc tinh toan
tir cong thirc noi trén,

- Tong giam déc duoc ky cac horp dong voi don gia
thép hon gid san quy dinh < 1%. Déi véi cac don hang ban,
gia thap hon gid san quy dinh >1% thi phai ¢6 Iy do chinh|
dang va duoc sy dong y cuia Chu tich HDQT.

3.3. Thoi gian ap dung: tir 01/01/2024 dén 31/12/2024.

4. V& cic chi tiéu chinh ké hoach san xuét kinh doanh
nam 2024:

Tam giao mdt so chi tiéu chinh cia ké hoach tai
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chinh nam 2024 dé Ban diéu hanh giao ké hoach cho)
Daklaoruco va Cong ty TNHH NN CNC DRI, ké hoach
chinh thuc s& quyét dinh tai phién hop PHDCD thudng nién
2024. Ké hoach tam giao, cu thé nhu sau:

1. Chi tiéu vé Khoi lwong:

L.1. Dién tich quan ly:

- Tong dién tich cao su: 8.592,3 ha, trong do:

+ Dién tich khai thac : 8.299,83 ha,

+ Dié¢n tich KTCB : 292,47 ha.

- Dién tich cay diéu :501,8 ha

- Dién tich cdy bach dan va vudn wom: 13,35 ha

- Dién tich vuon cdy tai Cong ty NN Cong nghé Cao DRI
: 142,17 ha

1.2. Vé sin phim khai théc, thu hoach:

- San pham mu cao su: 14.000 tdn; nang suat binh
quan dat 1,69 tén/ha;

- San lugng diéu: 137 tAn qua tuoi; ning suét binh
quén dat 270 kg/ha;

- San lugng chubi tuoi: 655,5 tén; nang suét binh
quan dat 20 kg/budng;

- San lugng Sau riéng: 300 tan; nang sudt binh quan
dat 40 kg/cay;

2. Chi tiéu vé gia tri:

2.1. Gia ban va gid thanh sin phim binh quén:

- Cao su:

San lugng tiéu thy 14.000 tén;

Gia ban binh quan 34,56 triéu ddng/tén (1.440 USD/tAn);
Gid von hang ban 30,336 triéu dong/tAn (1.264 USD/tn);
- Diéu;

Gia ban binh quan 20,70 tri¢u dong/tén (1.000 USD/tAn);
Gid v6n hang ban 21,527 triéu ddng/tAn (1.040 USD/T4n):
- Chudi:

Gié ban binh quén 3,0 triéu dong/tén;

Gia von 4,352 triéu dong/tdn;

- Sdu riéng:

Gié ban binh quéan 50,00 triéu dong/tén;

Gié von hang ban 34,759 triéu ddng/tén;
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2.2. Doanh thu, chi phi, chia ¢6 tirc:
- Tng doanh thu va thu nhdp khéc: 445.230 tri¢u ddng;

+ Doanh thu ban hang: 43?.230 triéu dong. Trong do: Cao
su: 417.427 triéu dong; Diéu: 2.835 triép déng; Chudi:
1.966 trigu dong; Sau riéng: 15.000 triéu dong.

+ Doanh thu tai chinh va thu nhdp khac: 8.000 triéu déng.
- Tong chi phi: 388.196 tri¢u ddng, trong do:

+ Chi phi cao su: 371.966 trigu dong

+ Chi phi diéu: 2.949 triéu déng

+ Chi phi chudi: 2.853 triéu ddng

+ Chi phi sdu riéng: 10.427 tridu déng

- Loi nhugn hogp nhét truée thué: 57.034 trigu ddng;

- Loi nhudn sau thué du kién: 46.729 triéu dong;

- Ty 1¢ xudt khéu mi cao su: 65% trén tdng luong hang xudt
ban

- Ty 1¢ chia ¢ tire nam 2024: 5% vén didu 18,
3. Chi tiéu vé diu tu:

- Péu tw vom ciy KTCB: 9.686,155 tri¢u dong,
(trong d6 cao su 3.812,46 trigu dong, sau riéng 1a 5.873,69
tri¢u dong) tuong duong véi dién tich KTCB 292,47 ha cao
su, chi phi dau tu binh quéan 13.035.400 VN ddng/ha cao
su; vGi 66,64 ha dién tich sau riéng KTCB4 1a 94.353.467
ddng/ha).

- Ddu tw XDCB: 23.883.808.112 VN ddng, trong
d6 Cong ty TNHH NN CNC DRI la 855.155.400 dong, cia
Daklaoruco 21.416.600.000 dong va tai Van phong DRI 13
1.612.022.712 ddng.

4. Thong nhét 19 trinh thanh Iy téi canh vuon céy cao su dé
trinh DPHDCD thuong nién 2024 theo T¢ trinh s0 22/TTr-
CT ngdy 25/12/2023 ctia Téng gidm déc DRI

- Thay ddi dién tich vuom cdy du kién trdng tai canh tir
3.971,36 ha 1én 4.081,64 ha.

- Thay doi 19 trinh tai canh tir nam 2023 dén nam 2029 sang
16 trinh m&i bit ddu tir nam 2025 dén nam 2032. Cy thé:

Nlm | Céc don vj
tai
25k tich
< NTI NT2 NT3 | NT4

2025 | 94,55 94,55 -

2026 | 285,12 190,80 94,32

o N

YV Y



2027 | 352,84 206,84 146,00 - -
2028 | 667,63 239,31 175,63 53,78 198,91

2029 | 829,63 202,77 217,58 202,99 | 206,29
2030 | 823,60 183,31 218,46 194,39 | 227,44
2031 | 643,19 - | 198,62 231,40 | 213,17
2032 | 385,08 - | 204,80 180,28 -
Téng | 4.081,64 | 1.1 17,58 | 1.255,41 862,84 | 845,81

- Cdc dién tich con lai bao gdm ca dién tich chdng 14n vuon
quoc gia Dong Hua Sao s& tiép tuc quan 1y va khai thac chol
den hét thoi gian t6 nhugng dét.

5. Théng nhat quyét todn 95% quy tién luong gian tiép nim
2023 cua DRI, Daklaoruco va Céng ty TNHH NN CNC
DRI theo T¢ trinh s6 21/TTr-CT ngay 25/12/2023 ciia Téng
gidm doc DRI,

annual report/annual report):

. Théng tin vé thanh vién Ban Kiém soat (BKS)/Uy ban Kiém todn/ Information about

members of Board of Supervisors or Audit Committee:

I11. Ban kiém soat (Bdo cdo nam 2023)/Board of Supervisors/Audit Committee (Semi-

Thanh vién BKS/ Uy ban
Stt LI Chiie vu| Nggy béit ddu la Uy vien|  Trinh d6 chuyén mon
Members of Board of i BKS ; .
No. Supervisors/ Audi Position Qualification
Committee
- Dai hoc tai chinh ké toan
Ong Nguyén Thac | Truong g v ?
01 Hoanh. ban KS 03/06/2012 chuyén ngénh'lfe toan cong
nghiép
. Cir nhén Kinh té chuyén
02 Ong Phan Thanh Tan |TV.BKS 01/10/2013 nganh tai chinh ké toan
doanh nghiép
03 | OngTrinVanTinh [TV.BKS|  19/04/2022 [<¥ swnong nghiép — chuyen
nganh Béo vé thuc vat

Committee
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2. Cuge hop ctia BKS/ Uy ban Kiém toén/Meetings of Board of Supervisors or Audit

“— O \S\
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A ==
Thanh vien BKS/ Uy | S0budihop | 1y s tham | | , :
St |ban Kiém toan Members| tham du du hop YR l::eu Ly e dkh[r])ng K
No. |of Board of Supervisors Numb—er of Attendance e whop
i meelings g :

dudis Committos arrendegd vate Voting rate |Reasons for absence

01 | OneNeuyén Thac 4 100% 100%
Hoanh

02 | Ong Phan Thanh Tén 4 100% 100%
03 | Ong Tran Vin Tinh 4 100% 100%

3. Hoat dong gidm sét cua BKS déi véi HPQT, Ban Giam déc didu hanh va cd
dong/Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisors or Audit Committee.

- Péi véi HDQT: Giam sét viéc thyc hién Nghj quyét DHDCD ciua HPQT, tham gia cédc
chuong trinh héi hop, tich cuc nghién ciru céc chu truong dinh hudng hoat dong ciia Cong ty do
HDQT dé ra. Giam sét chi dao va phéi hop cua HDQT va ban diéu hanh trong viéc didu hanh hoat
dong SXKD cuia Cong ty.

- Béi véi Ban diéu hz‘ar}h: Ban kiém so4t giam sat viéc thyc hién nghi quyét HDQT, tién do
thue hién céc chi tiéu chinh vé SXKD va dau tu. Giam sat vie quan ly tai chinh quan 1y tai san sir
dung cdc nguon luc trong doanh nghiép thyc hién ché d¢ nguoi lao dong thude trach nhiém cua

Ban dieu hanh....sau mdi dot kiém tra d&u c6 nhimg trao déi véi Ban didu hanh vé ndi dung kiém
tra va nhiing kién nghj dé xuit,. ...

- D6i véi ¢b dong : Thue hién x4c minh va phan hoi khi ¢6 yéu cdu, theo ding chirc ning
va quy dinh cua Cong ty.

Trong qua trinh gidam sat BKS nhan thdy HDQT va Ban didu hanh ¢6 sw tudn thu va phdi
hop t6t. Thyc hién dung vai trd trach nhiém quy dinh trong dicu 1&. Noi bd doan két, khong Xay ra
xung dot lgi ich, Céc thanh vién HPQT déu ¢é tréch nhiém cao, tan tyy va nd lyc theo nhiém vy
dugc phan cong. Trong nam 2023 khong ¢6 céc ndi dung lién quan dén xung dot lgi ich.

4. Sy phdi hop hoat dong gitta BKS/ Uy ban Kidm toan déi v6i hoat dong ctia HDQT, Ban
Giam déc diéu hanh va cac can bd quan ly khéc/the coordination among the Board of Supervisors,
Audit Committee, the Board of Management, Board of Directors and other managers:

- BKS da phéi hop tét vé6i ban lanh dao Cong ty trong viéc thye hign céc chuong trinh kiém
soat theo ké hoach. C6 sy ban bac thong nhét trong viéc phan hoi thong tin, théng nhat trong viéc
danh gia hoat dong cudi nam, cudi nhiém ky.

- Ban diéu hanh da tao diéu kién thuan loi vé co s& vat chat phuong tién lam viée, sip xép
thoi gian va nhan su, phuong ti¢n lam vige theo lich trinh kiém tra giam sét cia BKS Cong ty.
Cung cap day du ho so chimg tir s6 liéu dé soat xét khi BKS dang ky lam viéc,

- Nhitng dé xu‘ét kién nghij lién quan dén sd licu ké toan tai chinh, quan ly tai san, quan tri
chi phi duge Ban diéu hanh va b phén ké toan tiep thu chinh stra trén co s& quy dinh cua phap
luét.
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5. Hoat dong khéc ctia BKS: (néu 0)/Other activities of the Board of Supervisors and
Audit Committee (if any):

IV. Ban diéu hanh/Board of Management

Ngay b6 nhiém/
mién nhiém thanh
vién Ban diéu hanh/

STT | Thanhvién Ban diéu | Nedy thing ndm | . . 86 chuyén mon

hanh/Members of Board sinh . Date of appointment
No. of Management Date of birth Qualification / dismissal of
members of the
Board of
Management /
01 ()ng Lé Thanh Cén 20/08/1963 Ky sunéng nghiép 16/09/2017

. L K§ su néng nghiép;
02 Ba Nguyén Thi Hai 18/03/1970 . : 05/06/2012
Thac sy kinh té

V. Ké toan truwdéng/Chief Accountant

Ny thing nam |Trinh d5 chuyén mon nghigp| NedY,b0 nhiém/ |
Ho va tén BAJISRA0E Y ghiep mién nhiém
sinh vu
Name ; ; . Date of appointment,
Date of birth Qualification Diwiisicl
Ong Lé Thanh Cudng | 10/05/1985 | U nhén kinh & chuyén 01/10/2013
nganh ké toan

VI. Dao tao vé quan trj cong ty/Training courses on corporate governance:

Cac khoa dao tao vé quan tri cdng ty ma cac thanh vién HDQT, thanh vién BKS, Giam débc
(Tong Gidm déc) diéu hanh, cc cén bg quan ly khéc va Thu ky cong ty da tham gia theo quy dinh
vé quan trj cong ty/Training courses on corporate governance were involved by members of Board
of Directors, the Board of Supervisors, Director (General Director), other managers and
secretaries in accordance with regulations on corporate governance:

Stt Eo vk fén Chite vy Noi dung dao | Thoi gian tham
tao gla
) ' Chu tich HDQT, ‘ Chuong trinh
|| Ong Nguyén Viét Tuong | TV.HDQT khong diéu dao tao quan | 20-21/09/2018
hanh tri cng ty cho
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