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..~ Can ctr chire niing nhigm vy cia Ban kiém sodt cong ty theo didu 16 Céng ty
cd phin DRI
Hém nay trude dai hoi dong cb dong thudng nién 2016, Ban kiém sodt Cong
ty xin béo cdo tong két hoat diing cong tic kiém sodt nam 201 5, cu thé nhr sau ;

I/ HOAT PQONG CUA BAN KIEM SOAT :

BKS ciing ty c6 3 thanh vién trong d6 ¢6 2 thinh vién cé chuyén mon ké
todn va 01 thanh vién ¢6 chuyén mén vé k§ thujt. Qud trinh kiém sodt trong nim
tai Cong ty va Cong ty con theo timg quy chil yéu kiém sodt vé tai chinh Cong ty
va Cdng ty con, kiém sodt cong tic k§ thudt, déu tir va ban hang tai Cong ty con
theo dinh ki méi quy 01 lan.

Trong qué trinh thye hién nhi¢m vu cdc cuje kiém tra gidm satBKS ban
hanh chuong trinh ndi dung kiém tra, thiri gian kiém tra gidm sat dé Cong ty, Cong
ty con co sy chudn b v€ tai ligu nhan sy va ké cd phurong tién. Qua trinh thuc hién
nhiém vy trén tinh thin trung thyc khach quan va xdy dyng vi loi ich ciia Cong ty
va cd dong, BKS da di sdu kiém tra danh gig mot sé noi dung chuyén séu vi cing
tdc quan Iy k§ thugt khai thde, cong tdc bdn héng xde dinh gia bin trong giao dich
bén hang, cong tdc tai chinh ké todn tai Daklaoruco. Tham gia sodt xét cc dinh
huéng ké hoach elia Céng ty vi cong ty con. Ban kiém sodt ciing dugc tham gia céc
Ky hop clia HDQT dé nim bat cdc chi treong nghj quyét. Dong thisi tham gia v
kién duéi géc dd ciia Ban kiém sodt d& HDOQT tham khao truée khi quyét dinh. Sau
moi dot k:[%m tra BKS déu ¢ ban bac théo lugn véi ban Téng gism die, Gidm dée
cong ty con vé cdc ndi dung kiém tra va Iép bdo cdo cho HPQT, ban diéu hinh dé
ndm bit chi dao kip thév,

BKS ciing da phoi hop tét véi Ban Ianh dgo Céng ty, céc phang ban Cong ty
va Cang ty con dé duge ho trg phueng tién, noi #n chin & dé hoan thanh nhiém vy
theo sy Oy nhiém cuia co déng.

I/ KET QUA GIAM SAT CUA BAN KIEM SOAT NAM 2015
1/ Ciing tic Quén Iy diéu hinh ;

a- Hoi déng quin trj : Sau khi ¢6 nhimng thay déi 1ém vé nhiin su va ngudi dai 1
dién von cia Cong ty me. Ngdy 16/09/2015 CTCP DRI di tién hinh DHDCD bit
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thuimg dé téi co céu lgi HDQT, blu lai chi tich HPQT. Theo d6 ngudi dai dign
von ciia Céng ty me 1a Dakruco nadm gitr chire chi tich HPQT nhig¢m ky 2012 -
2017. Trong nhiém ki qua HDQT da luén theo sét va dura ra nhiéu chil truong lién
quan dén cdc vin d& nhin sy, tai chinh, thanh 1y t4i sin, cong tic SXKD vi diu or.
HBQT quy dinh m3i quy hop mét lan song xudt phét tir yéu ciu cip bach gii
quyét céc vin dé lién quan dén Céng ty va Cong ty con theo thim quyén, trong nim
qua da tién hanh triéu tap hop 14 lan, Céc thanh vién hji dong quan tri tham gia
ddly di, véi tinh thin trach nhiém cao trong viée déng gép ¥ kién vé céc nfi dung
lién quan va ¢ sy dong thufin cao dem lai hi¢u qua trong chi dao. Mic di trong
hodn cinh gid mi cao su xudng thip nhung véi nhimg chi truong ding din vé
SXKD vé diu tir tinh hinh tii chinh Céng ty vin giit duge on dinh khing 1dm vao
tinh trang khé khan vé thanh khoan. Cong tic kinh doanh bén hing ciing da duyc
HBQT cén nhiic cac phuong an dé tiép cin gid thi trudmg, néng cao gid trj thuong
hiéu trén thi trutmg quéc té. Bén canh d6 HDQT ciing di dwa vio ndi dung phién
hop vé cong tic chi trong thue hién quan ly quy trinh k§ thudt khai thac, khing
chay theo san lrgng dé bao vé tai sin virém cly. Céin nhiic cdc gidi phép tiét kiém
chi phi nhung dim bio mirc thu nhip dé gif chiin ngudi lao dong. Cic chil truong
ciia HDQT dura ra déu duge cin nhiic hét sie thin trong vi lgd ich cla o dong va
Cdng ty.

b- Ban diéu hanh tai DRI ;: Trong nim, sau khi dai hdi hiit thwémg co chu lai
HDQT thi Ban Téng giam déc ciing co sy thay ddi nhén sy. B/c Chi tich cd ciia
DRI sau khi nghi huu dwge HDQT tin nhiém b nhiém Téng gidm doc. Bo may
Cong ty ciing ting thém mét trgr Iy phy trach ki thudt d& niim bit va chi dao cong
tac khai thac mi tai Céng ty con Daklaoruco. Ban Téng gidm dbc va cac b phén
chuyén mén thudng xuyén kiém tra cdc mét hoat ddng tai Daklaoruco vé tai chinh,
kinh doanh va k¥ thuit san xudt. Tham muu kip thii céc dinh hugng d& Céng ty va
Céng ty con SXKD c¢6 hiéu qua. Cong ty ciing da tién hinh sira dbi diéu 1€, hoan
thign cdc cdc quy ché hoat dong, Hodn thién gidly phép diu tr ra nuéc ngoai, ting
vén didu 1& cho Céng ty con. Timg bude thuc hién viéc clp gidy chimg nhén co
déng dé chuyén ddi thanh Céng ty dai ching. Mic du tinh hinh gid mi trong nam
2015 xuéng mic thip nhét nhimg tai chinh Cong ty va Céing ty con viin dim bao
khéng bj mit thanh khoan. SXKD c6 16 nhung khéng déng k% nhir giam duge dinh
phi tir gia ting san lvgng. Ban diéu hinh ciing da dé ra dinh huéng tim kiém céc dy
in dAu tr trong mrde nhung xudt phat tir tinh hinh khé khiin vé ngubn von nén da
khéng kha thi. Hién nay viin dang ticp tyc nghién cir vé md hinh quan 1y dé hodn
thién thé ché bd may diéu hanh Cong ty.

c- Céng téc quan Iy diéu hanh tai Cong ty con Daklaoruco : B§ méy gidn ticp
tir Cong ty :-':uérng tin Nong truimg chi c6 164 cdn by nhin vién gidm tiép chiém
7.2% tong sb lao ddng. Vi lyc lugng cén b tré ning ding, nhi¢t huyét edng véi
Ban lanh dao c6 kinh nghiém trong difu hanh, bao quat trong quén 1y dé la nhitng
lpi thé trong cing tdc quan Iy tai Cong ty con - Daklaoruco. Nim 2015 cong tac
didu hanh tai Daklaoruco tiép tuc thu duge nhimg két qua 16n vé thue hién sén
lwgmg dua mire sdn luong ting 1én mit mirc cao méi. Toan céng ty thure hién durge
14.281, tin/ 11.019 tAn dat 129,6% vugt ké hoach 3.262 tin khé. Ning sudt binh
quin todn cong ty dat 1,94 tin ma /ha, chi méi sau 3 ndm khai théc. Cong tic quan
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Iy cdc dinh mirc kinh té chit ché tiét ki¢m. Cong tac quan h§ véi céc td chirc tin
dung rét tét tao didu kign dé Cong ty vuot quan kho khan tyr chi tai chinh. Cong téc
quan hé dia phueng thuémg xuyén duge quan tém tir cap Tinh dén Huyén vi ban
noi don vi hanh chinh cé Nang trudmg dimg chin. Ban linh dao Cong ty ciing da
nghién ctru d& xuft phuong én cai tao nha méy dé nng cong suat ché bicn dém béo
ché bién hét mu trong thii difém san lweng mu cao nhét (quy 4). Chat lugng ma ché
bién dat tiéu chudn qudc t&, khai thac ché bién dén diu khich hang mua hét dén do.

2/ Két qua hoat djng sin xuit kinh doanh :

@/ Vé thire hign sdn lwgng :

- Trén eo s& danh gid goc 4o toan Céng ty song viéc thye hién san xudt chi
xdy ra tai cong ty con 14 Daklaoruco. Nam 2015 toan cong ty dat duge 14.281 tan/
11.019 tin vugt ké hoach 3.262 tin kho ty 18 vugt 29,6%. Mirc d§) ting tnrémg sitn
lugng hang nim twong dbi 1on vira do ting di¢n tich dwa vio khai thic, vira gia
tang nang sudt sén lugng mi. 5o véi ndm 2014 (9.315,95 tan) tang : 4.967 tin mi
kho. Ning sufit binh quin ting tir 1,47 tin nim 2014 1én 1,94 tin nam 2015. C6
duge thanh qua trén 13 nhir ban lanh dao Daklaoruco khic phye dugc nhimg han
ché trong diéu hinh khai thic clia ndm trrde nhu s6 cong nhin nghi sau khi nhin
luemg, cdng nhin nghi dai ngay do phong tuc 18 hai, thiéu lao ding do cdc Cong ty
cao su trong ving 161 kéo tranh chip. Pong thoi linh dao Cong ty sir dung hop Iy
thuée kich thich trong nhitng khoang thiri gian thich hep dé ning cao higu qua.

- V& chét lwong mit : M nuée quy khé Ty trong 10.780.136 tén/ 13.947.295
thn = 77,3 % ; Mii phy chiém 22,3%; M chinh phim SVR3L, SVR 5 : 10.824.127
thn dat 75.3%. Céng tic ché bién dd di vao &n dinh, mi xuft ban tiéu thy 100%
khéng ¢6 16 hing nao bj trd lai hoic phan nin vé chét lugng mi. Sau khi Cong ty
diu tr thém hé théng sy mu phy thi cong tac ché bién khdng con bi ddn i hang.
Viée xily dyng md rdng hé thong muong dénh dong di ddp tng kip théi cho mia
cao diém thu hoach mi trong quy 4/2015. .

- V& san lugng ca phé chi thu hoach trén dién tich kinh doanh 70,4 ha trén
téng dién tich 221,1 ha. Sén lugng dat dugc 494,44 tin qué tuoi trén ké hoach
422.5 thn dat 115,% ké hoach. S6 dién tich con Igi gbm : 132ha cua dbn va khoanh
viing thanh Iy 18 ha. Do anh hudng cia vige sir dung qué nhicu thube didt cd v
céng tic dAu tr nhimg nim trude khéng dam bao nén vudm cfly bi khé canh, hur ré
khéng phit trién din dén vutm cdy xudng cip phuc hoi kém.

- V& san lugng didu : Do dic diém sinh théi va thd nhudng tai ving trong
didu & Mudmg Khooéng ning suft vuém cdy hing niim dat thip khong co hi¢u qua
kinh té. Nam 2015 san lugng dat : 155,52 tAn qua kho ty 18 dat 62,09% so véi ké
hoach dé ra.

b/ Céing tic ban hing :

Céng ty dé ra chii truong vi cong thirc tinh gid ban trén co s¢ gia binh quén
LAy eid thri diém ca thi trudng cao su Malaysia trir 1di 6% , trir chi phi bin hing,
chi phi vén chuyén chi phi thwong hiéu dé Daklaoruco 1am co s§ tinh todn va gidm
sat. Trong ndm econg ty di xuft ban 15.457 tan mu thinh pham cao su cac loai,
doanh thu dat : 147.545.687.1391ak, Pon gid binh quéin xudt bin trén tong 0 hing -
hoa - 9.546 lak/ke twong diwong 1.176 usd/thn. Khdch hing mua cao su ciia Cong ty
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¢ 11 déi tac trong d6 ¢6 5 Cong ty nudic ngodi va 5 Cong ty Viét nam song hing
xuat ban chil yéu xuft ban hang réi cho khich hing tai kho Céng ty, s6 xuét khiu
rit han ché. Gid mu trong niim ciing i xéc lap thip nhit trong lich sir va rdt xulng
dudi 1.000 usd /tin ( Thang 10/2015), so v6i gi4 ban ké hoach 1.600usd giam
600usd/tén twong duong 37,5%.

Gid bén binh quin c nim 1.176 usd so véi gid ban ké hoach xdy dyng :
1.600 usd gidm 426 usd/tin twomg duong 26,5%

e/ Thue hign chi phi :

Xudt phat tir thye trang gid mi trén thi trudmg thé gioi giam lién tuc thing
sau thip hon thang truée, khing thay chidu huémg phuc hoi. Pé gidgm bat phén 16
trong kinh doanh chic chin xdy ra HDQT Céng ty, Ban lanh dao Cong ty va Cong
ty con di dua ra phuong én ciit gidm bét chi phi ké ¢4 chi phi gidn tiép va truc tiép.
Mt s6 khodn myc cy thé tai Cong ty con ( Theo gid thanh ming KD cao su - Chua

tinh CP bén hang, khéu hao virém cdy, CP sir dung vbn - 56 lidu béo cdo quén trj) :

| STT Khoidn myc K¢ hoach Thye hién %
1| Tién luong 166,900,074,157 | 150,424,700,202 |  90%
- Luong khai théc 152,524,721,880 |  136,187,191,587 | 89%
- Luong chim séc 14,375,352,277 | 14,237,508,615| 99%
2 | Phéin bén hoa chit 42,036,477.623 | 33,692,790,980 | 80%
3 | Cong cy dyng cy 1,401,597,109 1,299,734,325 |  93% |
4 | Bao hé lao dong 1.463,367,729 768,220,405 | 52%
5|Chiphiquinly 74,404.463,798 |  62,194,500,852 | B4%
- Tién luong vi ché o 32,272,691,318 | 27,680,733,459 | 86% |
|- Chi phi hénh chinh 4,334,264,400 3.377,375,147 | 78% |
- Chi phi khéc 37,797.508,081 | 31,136,392,245 | 82%
6 | Chi phi vén chuyén 8,938,158,330 5,626.576,794 |  63%
7 | Chi phi ché bién 29,218,182,382 | 22.267.552,295 | 76%
Téng cing 324,362,321,128 | 276,274,075,853 | 85% |
Tong so chi phi tiét gidm I
so v&i KH ( VN dong) 48,088,245,275 |

Céng ty con trong chi dao diéu hanh.
d/ Két qud SXKD néim 2015

Qua d6 thdy dugc tinh thin trich nhiém cao cua ban lanh dao Céng ty va

STT Nii dung Niim 2015
1 |Doanh thu 416.598.535.550
2 |Tng Chi phi 411.472.607.472
- |Trong d6 : Chi phi 1di vay 56.249.320.305
3  |Lui nhudn trde thué 5.125.928.078
4 |Thué TNDN (25%) 6.602.636.447
5 |Loi nhuirn san thué (1.476.708.369)
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* Phin tick cdc yéu td gid va sdn hegng dnh hedng dén két qua sin xuit :

- Anh hurdmg tir gi4 bén gidm sit : Gi4 ban xay dung k& hoach :1.600 usd/tén.,
Gid bén binh quﬁn ca nam 1.176 usd/tAn . Tir d6 viée gidm gid da lam céng ty 16 :

14.281 thn x ( 1.176 - 1.600) usd = - 6.055.144 usd tuong dwong 15 135,03 ty

dbng

- Anh hudmg cia gia ting san heong @ Viée ting sén leong da glup cong ty
giam dugc gid thanh tir gidm duge chi phi cb dinh / tén san phim. Cy thé sin lugng
virgt 3.262 tin chi phi cb dinh theo gid thanh todn bd di xfy dung la :

7.244.555lak/thn = 19.3 tri¢u dbng/ tin

3.262 tén x 19,3 trd/tdn = twomg duwong 13i : 62,9 ty déng
Ngoai ra 12 cdc khodn tiét kiém néu trén va gidm 50% gia trj phin bon Ami

phén b cho nim sau.

Tén thu dwoc khéi hrong 16n mi dét tai cc bé IEng dé tang thém doanh thu,
gidm chi phi ban hang do ban hang rii tai kho (9,8 ty dong), gidm chi phi sir dung

vén do 15 suft gidm v.v.
3/ Tinh hinh tii chinh céng ty :

Theo s litu Quyét toan tii chinh hop nhit di duge kiém todn DNP phét

hanh :

' TAI SAN - MA SO

A - TAT SAN NGAN HAN 100

I. Tién v cdc khodn twong dirong tién - 110 V.1

II1. Céc khuﬁn phaiu thu ngin han -130

V. I‘:!u &n ngfn han khic -150

S cufinim | 86 diu nim
60.035.072.816 92.937.063.608
12.839.708.200 14.557.448.617
14.237.847.060 19.780.043.823
20.867.014.915 47.097.567.976
12.000.502.641 | 117502.003.192

B- TAI EAN DAI HAN -200

1.518.718.862.194

1.441.132.544.593

11. Tai san b dnh -EEI_]

1.223.511.891.663

1.024.309.177.978

|IV. Tii sin dé dang dai han -240 281.425.308.027 | 407.746.984.669
V. Tai san dai han khac -260 13.781.662.504 9.076.381.946 |
' TONG CONG TAI SAN -270 1.578.753.935.010 | 1.534.069.608.201

.....

C - NQ PHAI TRA -300

8 06.160.973.686

B09.980.703.557 |

I. N¢ ngfin han -310 2 82.853.206.840 192.195.541.196
11. Ny diti han -330 | 523.307.766.846 |  617.785.162.361

D - NGUON VON CHU SO HOU -400 7 72.592.961.324 724.088.904.644
L Vén chii s& hiru -410 772.502.961.324 | 724.088.904.644 |
1. Vin gop cia chii sér hiru -411 V.19 ~ 732.000.000.000 | 732.000.000.000 |

7. Chénh 1éch ty gi hdi dodi -417 V.19

§2.548.142.480

30.709.117.625

11 Loi nhugin sau thué chua phén phdi 421 V.19

(51.955.181.156)

(47.620.212.981)

TONG CONG NGUON VON -440

_1.578.753.935.010
o ceio crg BES tal DHDCD thidng nién ndm 2016

1.534.069.608.201
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MGt 56 chi tiéu tai chinh chii yéu :

- Cor cu tai san : Tai san ngfin han chiém 3,8% ; TS dai han chiém 96,2%
- Cor ciu ngudn vén : N phai tré : 51% ; Nguon von chi :49%

- Hé s ng trén vbn chi bing 1,04 lin

- Hé sb thanh todn hién thid TS ngén han/ Ng ngén han = 0,74

Trong tong s6 ng vay ciia Céng ty chi yéu la vay tai Cdng ty con & Lio.
Cong ty me khéng 6 tai sin thé chiip trong mude nén khing vay duge tai cic ngin
héng thrrong mai. Trong ndm 2015 Cong ty ciing dd chuyén trd ng trude han cho
Dakruco dé gidi quyét kho khan tai chinh va tién 13i vay CNV tai Cong ty me nhu
béo cdo ciia ban Téng giam dic.

Phén 16 iy ké do 13 ctia nam trude khi bt diu dwa vudm cdly vao khai théc,
riéng nim 2014 khong 18, nim 2015 child 1,47 ty ddng. )

Cac chi phi thiét hai chira xir Iy bao gdm : thiét hai theo két ludn cia kiém
todn Nha nuée ndm 2012 1a: 21,3 1y ddng, thiét hai tai dy 4n Atopu sau khi trd dht
vé cho dia phuong : 1,1 ty ddng. thiét hai vuim cdy do gy d6 : 142 ha twong duong
18,5 ty ddng vd Vuim ca phé Pasodng chua tinh hét.

4/ Cing tic quén 1§ v thye hién ché d§ chinh sdch ngwii lao dfng.

- Tong lao déng dén théi diém 31/12/2015 14 2.367 ngudi(DRI+-Daklaoruco),
trong d6 gidn tiép 171 ngwir, Ty 1¢ gidn tiép 12 7.2%. Thu nhip binh quén tai cong
ty con Daklaoruco ctia lao déng gidn tiép trén 4,1 triéu kip/ngudi/thing, lao dong
trire tiép 2,3 trigu kip/ngudi/thang. Cong tdc thanh todn tien luong va cdc ché d§
ngwdi lao ding kip thoi, thu nhép ting hon nam 2015 tao sy phén khoi trong cong
nhén lao dong. ;

- Cong tic nhén sy trong ndm tai Céng ty con Daklaoruco cb nhiéu bién
dong, Sé cin bo nhin vién ¢6 ning lye nghl twong dbi nhidu giy nén 16 héng nhin
s tromg di lém. Vé 1au dai cin o gidi phép tuyén dung dio tgo ngudn cén bd thay
thé tai chd tai Lao dé thufn lgi rong diéu hanh,

11l NHUNG TON TAI VA HUONG KHAC PHUC :

1/ Nhitng ton tgi :

- Hoat déng cia BKS mang tinh hiu kiém, tirc 12 xem x¢ét nhitng su vige,
nhimg hoat déng, hb so tai chinh, k§ thuft kinh doanh da thyc hién do do han che
nhiéu trong cong téc tr vén, hd trg va cinh bio.

- Céng tac kiém sodt chra di vio chi tiét, chua két ludn ding sai rd ring ma
¢hi méi dimg lai & mite ghi nhin phén dnh theo chuyén mon thuén tiy.

- Tén suit kiém soét theo ké hoach héng quy 14 chua dat yéu ciu vé nim bét
vi bo cdo kip thir tinh hinh céng ty nhit 14 tai Cong ty con.

2/ Hudng khde phyc trong nim t6i : _

- Cin sir di sAu phén tich sd ligu, thu thip va kiém tra xéc minh nhat 14 trong
linh vie k§ thuat va tai chinh d& 1am it cong tdc tw vin, du bdo va ho tro gidp
cong ty phong ngira trurde nhimg rii ro.

- Khi két luin cdc ndi dung kiém tra ngodi ghi nhén bing chimg thi cin phéi
c6 nhitng déinh gid rd rang dé tir d6 c6 syr cai tién.
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- Thu x&p thv gian dé tang tin suft va thid lugng gidm sat dé khﬁngnngimg
ning cao hiéu qui va chét lrgng hoat dong ciia Ban kiém soét. Gop phin minh
bach théng tin trude cb dong nhét 14 khi Cong ty trér thanh Céng ty dai ching v ¢6
thé e1ao dich trén san trye m}'én. 1

- Thile hién tét trdch nhiém va quyén han ciia BKS duoc quy dinh trong didu
1& cong ty vi loi ich Cong ty va ¢ déng.

Kinh thua Dai hoi !

Trén déy la bdo cdo cong téc kiém sodt trong ndm 2015, xin kinh bdo cdo
trudic dai hoi dong ¢b ddng thudmg nién nim 2016 cla Cong ty.

Cubi ciing xin chiic Poén chi tich, quy o dong Céng ty va toan thé dai hi,
sirc khoe thianh dat. Chic dai hii thanh cing tit dep. Xin chdn thanh cdm on ./

TM. BAN KIEM SOAT
Truwdng Ban

i
Neuyén Thac Hoinh
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