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BAO CAO
KET QUA SAN XUAT - KINH DOANH THANG 11/2023

1. Tinh hinh sén xuét kinh doanh:
1.1. Coéng tac khai thac mii cao su:

- Thang 11/2023 toan Céng ty thyc hi¢n duoc 1.972,66/1.814,50 tAn mu quy kho, dat
108,72% ké hoach cua thang va liiy ké thuc hién 11 thang dat 11.821,28 tan, twong duong
78,81% ké hoach san lwong nam 2023.

1.2. Coéng tac kinh doanh sian phAm mi cao su:

Xuét ban trong thang 11/2023 Liiy ké niim 2023
Khoéin myc o Doanh thy | (DN 88 | Soluong | p o thulsy | Doneid (
fuong (USD) binh quan luy ke ké (USD) binh quan
(Tan) (USD/tan) (Tan) (USD/tan)
Xuat khau 773,76 1.135.982 1.468,13 | 7.715,36 10.970.531 1.421,91
Noi dia 942,45 1.260.268 1.444,76 | 4.878.,85 6.504.101 1.381,10
Tong cong | 1.716,21 | 2.396.250 1.456,52 | 12.594,21 | 17.474.632 1.406,98

2. Cong tac tai chinh:

- Quan tri chi phi tai DRI va céc cong ty con Daklaoruco, cty CNC DRI, giam sat viéc
thyc hién céc quy ché quan 1y tai chinh, quy ché mua sém lua chon nha thau trong hoat dong
SXKD cua cong ty DRI va cac cong ty con.

- Chi dao cic cong ty con trién khai 1ap ké hoach san xuét kinh doanh cho nidm 2024.

3. Cong tac nong nghiép:

Trong thang 11 Cong ty thyc hién mot 5O ’hang myc cham séc vuon cao su kinh doanh
nhur: xur ly chdi dai, vé sinh chén himg mu, thiét ke bang cao cho nién vy 2024-2025. Vuon
cao su kién thiét co ban thyc hién céc hang muyc cét tia chdi dai, cay chdm soc. Cac hang muc
cong viéc thuc hi¢n ddm bao dung quy trinh cia cong ty.

4. Cong tac ché bién:




Béng TH khéi lwgng mi ché bién thang 11/2023

DTV: Tén
Ché bién mii cao su thang 11/2023 Liiy ké ché bién nim 2023
str| Mithanh | pe gy puee DC mii phu DC mii nuée DC mii phy
P Lol | KLoloo | KL | o | KL |,
(Tan) (Tan) (Tan) (Tan)
1 SVR3L | 1.69827 | 93,25 - 8.891,99 | 90,06 - -
2 SVRS 4313 237 -| 307,05| 3,11 ) -
3 SVR10 - | 287,00 | 74,67 - -12.127,09 | 89,50
4 SVR20 - : . - - -
5 CV50 . -| 5761 0,58 - -
6 CV60 78,93 | 4,33 -] 560,77 | 568" . -
7 | Ngoailé - - 4248 043 10,99 046
8 | Mutanthu |
8.1 ;ﬁZCB ”7“ 0,84 | 005 021 005 1075| 0,11 7,67| 0,32
8.2 Nﬁ;’g; l]‘;{,"“ | 252] o066| 249] 003| 2408| 101
8.3 | Tan thu HNT | 94,65 | 24,62 - -| 206,89| 8,70
*+ | Tbngcong | 1.821,16 | 100,00 | 384,38 | 100,00 | 9.873,14 | 100,00 | 2.376,72 | 100,00

S. Cong tac xay dung co ban:

- Nong truong 1: thi cong cong trinh nha vé sinh 12 phong cho cum t6 SX cum td
14243,

- Nong truong 2: nghiém thu cong trinh dudng 16 qua Nong truong 2 cao su Dau tiéng
va cong trinh nha tryc bao vé trén 16; ti€p tuc thi cong 1am mdi hang rao khudn vién t 1.

- Nong truong 3: nghiém thu cong trinh nha vé sinh 12 phong cho cac cum t6 8+9+10;
thi cong cong trinh nha & 30 phong cho cum SX 4+7.

- Nha may ché ‘pién: nghiém thu cdng trinh gia céng lip dung khung dit bdn nuée
sinh hoat tai cum SX s0 4.

6. Cong tac to chirc, lao dong, tién hrong:

- Tong s6 CBCNV hién ¢6 2.580 ngudi, trong dé gian tiép c6 201 ngudi, tryc tiép ¢6
2.379 nguoi. Ty 1€ gidn ticp/tong so lao dong 12 7,8%. Ty 18 truc tiép/tdng s lao dong 1a 92,
2%.

- Thyc hién diy du tha tuc thanh toén lwong va giai quyét cac ché d¢ chinh sach cho
ngudi lao dong kip thoi, ding quy dinh khong dé xay ra khiéu nai.

7. Cong tic bao vé, y té cong dong:

- Cong tac quan ly bao v€ san pham, vudn cdy tai don vi ludn dugc chu trong va dat
1a nhiém vy trong tdm bén canh cong tac san xuat. Cong ty di va dang thét chit cong tac
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quan 1y, bao vé san phdm mu. Céng ty da phdi hop véi Cong an huyén Lao Ngam — tinh
Salavan thyc hién viéc ngén chin, gidi quyét cac van d@ lién quan dén trém cép mu cao su;
t chirc tudn tra, vay bét cac dbi tugng trom cép mu, phé hoai vuon cdy tai cac don vi. Thuc
hién c6ng téc tryc ting cuong ddi véi cong tc giao nhin mu, bao vé san phdm mu.

- Céng tc y té cong dong: tiép tuc cép phat thude y té va so cip ctru cho nguoi lao
dong va dan ban quanh vung dy 4n.

8. Hoat dong dau tw khac: Cong ty TNHH Néng nghiép Cong nghé cao DRI

- Tong dién tich canh tac 1 131,34 ha; trong d6 dién tich sau riéng trdng nim 2018 13 69,09
ha, dién tich trong chuoi xen sau riéng nam 2020 1a 62,25 ha.

- San pham chudi twoi: thu hoach 49,92/90 tan, dat 55,46% ké hoach thang. Lity ké san
lugng nam 2023 1a 812,7/1.566 tan, dat 5 1,84% k& hoach nam. Xuat ban 49,92 tan, gi4 ban binh
quan 4 tri¢u dong/tan, doanh thu 200 triéu dong, 3

- Cht trong cong tac cham soc vuon s?uql riéng trdng nam 2018: bén phéan, phun thudc
BVTYV dinh ky cho cdy, lam co, tia choi...de chuan b dwra vao kinh doanh trong nim 2024.

- Cong tic chim s6c vuron chudi trdng ndm 2020: bon phén, 1am c6 hang, phét ¢o bang:
cit 14 gia, phun thuéc BVTV. 9!
GTY

- Cong tac chidm séc vuon sau riéng trong ndm 2020: 1am c6 gdc, bén phén thic, phun,H AN oo
thuéc BVTV. |

CAO SU L
9. Céng tac ISO, Phat trién bén vitng: LAK /3,
14 ’ Y»
- Cong tac PTBV: DRI, Daklaoruco tiép tuc thuc hién céc ndi dung cua ké hoach: m”\.‘ﬁo

P:FBV, thuc hién Viég thu thap béng chimg FSC FM va FSC CoC, soan thao sb tay FSC, mot—
s0 quy dinh ndi bg ve FSC.

- Cong tac ISO tai Daklaoruco tiép tuc thuc hién duy tri t6t Hé théng quan Iy chat
luong ISO 9001:2015, hé thong quan 1y phong thi nghiém ISO/IEC 17025:2017.

Trén day 14 bao cdo tinh hinh hoat d¢ng san xuét kinh doanh thang 11/2023 ctia cong
ty.

Trén trong! .

Noi nhin: (jﬂﬂfg/
- Ddng Website, fanpage DRI;
-Luu VT.




