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KET QUA SAN XUAT - KINH DOANH THANG 3/2023

1. Tinh hinh san xuét kinh doanh:
1.1.  San xuit:

Ngay 11/3/2023, toan Cong ty ra quan khai thac mu cao su nién vy 2023-2024. Trong
thang 03/2023, thuc hién khai thac duogc 186.31/195, 35 thn mu quy kho, dat 95,37% ké hoach

cta thang va liiy ké khai thac duoc 1.231,54/15.000 tan mu quy kho, dat 8.21% ké hoach san
lugng nam 2023.

Tong kh01 luong diéu tuoi thu hoach tinh dén hét ngay 31/3/2023 duoc 79.36
tan/209.00 tan diu tuoi, dat 39.48% ké hoach nam 2023.

1.2. Kinh doanh:

* Xuat ban: Thang 3 cong ty xuét ban 1.087.76 tdn mu thanh pham, trong do ban
xuét khau 241,92 tan, _gid binh quan XK 1.426,25 USD/tan, kim ngach XK dat 345.038 USD:

ban noi dia 845,84 tan, gia ban binh quan 1.339.02 USD/tin, doanh thu noi dia 1.132.594
USD.

Lily ké ban hang mu cao su dén thang 03/2023 nhu sau:

X So lwong liy ké Doanh thu Don gia binh quan
Khoan muc £ I i
’ (tan) liy ke (USD) (USD/tan)
- Xuat khau 2.072.32 2.946.111 1.421,65
- Noi dia 1.790.84 2.469.244 1.378.82
Téng cong 3.863,16 | 's" 4i 5354 1.401,79

* Ky hop dong Trong thdng 3/2023 cong ty ky hop dong ban 128.56 tan cao su:
trong d6 ban xuat khau 120,96 tan, véi gia ban binh quan 1.428,33 USD/tan; ban néi dia 7.6
tin v&i gia ban binh quén 1.320 USD/téan.

2. Cong tac tai chinh:

Thang 3/2023 thyc hién ndp ngan sach Nha nude 2.992.014.092 dong, bao gom cac
khoan thué nhu sau:



Thang 03/2023 Liiy ké nam 2023
Dién giai k A
(dong) (dong)
- Thué gia tri gia tang 411.088.863 2.554.734.562
- Thué thu nhap doanh nghi¢p 2.416.164.638 6.666.666.667
- Thué thu nhap ca nhan 188.762.610 1.767.667.877 |
- Thué tai nguyén
- Thué nhép khau
- Thué khac & mén bai 92.443.979 96.388.979
- Tién thué dat  _116.445.998 1.848.805.084
Tong cong 2.992.014.092 12.934.263.169

3. Cong tac nong nghiép:

Trong thang 3 Cong ty tap trung thuc hién mat s6 hang muc cham soc vuon cao su kinh
doanh nhu: thiét ké bang cao, mo mi¢ng cao, trang bi vat tu khai thac, gan méng chan mua;
vuon cao su kién thiét co ban thuce hién hang muc cét tia chdi dai, phat chdi dai, lum bui trén
vuon KTCB1 va cay cham soc; vuon diéu khong thyre hign cong tac cham soc vuon cay, chu
yéu tap trung cho ¢ong tac bao v¢ san pham va to chirc thu hai.

4. Cong tac ché bién:
Trong thang 3, khong thuc hién cong tac ché bién mu theo lich thoi vu.
5. Cong tac xay dung co ban:

- Nong truong 1: thi cong nha ¢ 30 phong cum T6 01+02+07; tién hanh tu sua nha

xay S phona day 1 khu tap thé CBCNV; hoan thanh cdng trinh lam méi go giam toe trén
" dudng giao thong tir NT1 dén Nha may ché bién; hoan thanh céng trinh tu stra + lam mai
nha tam ngoai 16 cho cong nhén khai thac.

- Nong truong 2: hoan thién 01 nha truc bao vé trén 16; thi cong nha ¢ 30 phong cum
To 1; tu stra duong 16 qua Nong truong 2 cao su Dau Tiéng.

- Nong truong 3: thi cong nha ¢ 30 phong cum T6 05+06; hoan thanh cong trinh tu
stra + lam maoi nha tam ngoai 16 cho cong nhan khai thac: tu sua cai tao nha & tap thé cho
cong nhan khai thac tai cac cum T san xudt.

- Nong trudng 4: lam hang rao bao v¢ cac 16 trong mai nam 2022; Tu stra cai tao nha
xdy 05 phong va nha g0 10 phong: Tu sira cau gd qua suoi.

- Nha may ché bién: thi cong hang rao ho ki khi 3 + wetland 2.
6. Cong tac to chire, lao dong, tién lwong:

- Tong s6 CBCNV hién ¢6 2. 531 nguoi, trong do gian tiép c6 180 ngum truc tiép co

2.351 nguoi. Ty 1€ gian tiép/tong so lao dong 1a 7,11%. Ty 1€ truc tiép/tong s6 lao dong la
92,89%.

- Thue hién ddy du thu tuc thanh toan luong va giai quyet cac ché do chinh sach cho
nguoi lao dong kip thoi, dung quy dinh khong dé xay ra khiéu nai.

7. Cong tac bao vé,y té cong dong:



- Cong tac quan ly bao v€ san pham, vuon cdy tai don vi luén dugce chu trong va dat
|a nhiém vu trong tdm bén canh cong qtéc san xuat. Trong thang 3, luc lugng bao v¢ chu yéu
thuc hién cong tac truc bao vé san pham cao su trong toan cong ty va true bao v¢ vuon dicu
tai Muong Khoong va NT1.

- Cong tac y té cong dong: tiép tuc cp phat thude y té va so cap ciru cho nguoi lao
dong va dan ban quanh vung dy an.

8. Hoat dong diu tu khac: Cong ty TNHH Néng nghiép Cong nghé cao DRI
‘ - Tong dién tich canh tac 1a 141.94 ha: céy trong chinh ctia cong ty 1a chudi va sau riéng
trong xen cao su.

I Trong thang 3 thu hoach duoc 60.56 tén/6p tan chudi tuoi, dat 101% ké hoach thang.
Liiy ké den hét thang 3 thu hoach duge 175,74 tan, dat 11,22% ké hoach nam (KH nam la
1.566 tan).

- Xudt ban 60,56 tan chudi tuoi, gi4 ban binh quan 3.500 dong/kg, tong doanh thu
211,96 triéu dong.

- Cht trong cdng tac cham soc vuon sdu riéng trong nam 2018: bon phan, phun thude

BVTV dinh ky cho cay, lam co, tia chdi...dé chuén bi dua vao kinh doanh trong nam 2024. 273X
14 \ , N
.- Cong tac cham soc vudn chudi trong nam 2020: bon phan, lam co hang, phat co béng.G TYQ :
cat la gia, phun thuoéec BVTV. SHAN Yo
- Cong tac cham soc vuon sdu riéng trong nam 2020: lam ¢o gde, bon phén thuc, phunCAQ SU
thuoc BVTV. LAR

9. Cong tac khac:
- Pang phdi hop véi don vi Tu van dé thue hién Béo cao danh gia tac dong moi truong
tai Nha may (ban dicu chinh).
- Thue hién céc tha tuc ISO mai truong. SO Chét lugng theo quy dinh tai Hé thong
tai liéu cua Cong ty.
- ba diéu chinh yé ban hanh lai céc tiéu chi danh gia muc tiéu nam 2023 ddi vai cong
ty, don vi theo Quy ché lvong hién hanh cua Cong ty.
- Phéi hop véi don Vi tu van danh gia cap chung chi FSC xdy dung ké hoach hanh
dong trong thang 4/2023 dé trién khai cc budce cong viée cua chuong trinh FSC.
‘, - Da thyc hién cong b6 béao cao thuong nién DRI nam 2022, va thye hién cac ndi dung
dé chuén bi t chure Dai hoi dong co dong thuong nién 2023 t6 chirc vao ngay 19/4/2023.
Trén day 12 béo céo tinh hinh hoat ddng san xuét kinh doanh thang 03/2023 cua cong
ty.

Tran trong!

Noinhan:
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