CONG TY CP PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU PAK LAK Poc lap — Tw do — Hanh phiic
(DRI)
sé: .03./Bc-CT Buén Ma Thuét, ngay X% thang 1 nim 2022
BAO CAO

KET QUA SAN XUAT - KINH DOANH THANG 12/2021 VA NAM 2021

1. Tinh hinh san xuit kinh doanh:
1.1. San xuit:

Trong thang 12/2021 toan Cong ty khai thac dwoc 2.145/2.022 tAn mii quy kho, dat
106,08% ké hoach cua thang.

Nim 2021 toan cong ty khai thac dugc 15.439/16.500 tin mu quy kho, dat 93,57% ké
hoach nam. Nguyén nhan khéng hoan thanh ké hoach san lugng 1a do anh huéng dich covid-
19, chinh quyén dia phuong nhidu lan thyc hién gidn cach xa hoi, cac don vi gip khé khin
trong: cong tac huy dong nhan cong khai thac din dén ty 1¢ trbng vuon cao; trong thang
9/2021 tai Nong truong 3 va Nha may ché blen ¢6 ca nhiém F0, cong ty phai tam ngung khai
thac dé phong chdng dich. Piéu kién thoi tiét ciing bat loi, mua 16n giéng 16¢ 1am giy do sb
lwong 16n cy cao su ciing 1am anh huéng dén cong tac khai thac mi cao su.

1.2. Kinh doanh:
* Xufi} ban: Trong thang 12 cong ty xudt ban 4.273,40 tin mu thanh phdm, trong
ban xuat khau 2.918,4 tan, giad b‘ml) quan XK 1.780,68 USD/tan, kin} ngach XK
- 5.196.724,8 USD; ban ndi dia 1.355 tan, gid ban binh quén 1.678,2 USD/tan, doanh thu
dia 2.273.950 USD.

Lity ké ban hang mu cao su dén 31/12/2021 nhu sau:

gp o Sb mqn‘g lity ké ~D0a§1h thu Pon gid b‘m;h quén
’ (tan) lily ké (USD) (USD/tan)
- Xuét khéu 11.091,24 20.239.642 1.824,83
- Noi dia 5.832,47 9.444.869 1.619,36
Tong cong 16.923,71 29.684.511,6 1.754,02

~ * Ky hep dong: Trong thang 12/2021 cong ty ky hop dong ban xuat khau 1.229,76
tan mu thanh pham, gid ban binh quan 1.750,71 USD/tan; khong ky hop dong ban ndi dia.

2. Cong tac tai chinh:
Thyc hién ndp ngén sach Nha nudc 5.883.929.490 déng, bao gém cac khoan thué nhu sau:

v eas Thang 12/2021 Liy ké nim 2021
Dién giai X A
(dong) (dong)
- Thué gia trj gia tang 2.597.356.359 19.173.452.911
- Thué thu nhép doanh nghiép 2.840.000.000 12.132.441.945,5




- Thué thu nhap cé nhan 446.573.131 4.929.286.266,5
- Thué tai nguyén
- Thué nhép khéu
- Thué khac & mon bai ,
- Tién thué dét ' 1.288.570.414
Tong cong 5.883.929.490 37.523.751.537
3. Cong tac nong nghiép:

- Vudn cao su kinh doanh: thue hién cic cong viée thiét ké bang cao, danh ddu hao
ddm, mé miéng cao. Chat lugng thuc hi¢n dam bdo ding quy trinh.

- Vuon cao su kién thiét co ban — ting nim: tap trung hang muc cay cham soc. Chat
luong thuc hién ddm bao ding quy trinh. '

- Vuon didu: thue hién cong tac phat co trén hang, bang dam bao chét lugng thuce hién
dung quy trinh.

4. Cong tac ché bién:
Téng san phidm ché bién trong nam 2021 dat:  15.185,68 tn.
Trong d6: DC CB mi nude:  12.162,16 tn.
DC CB mu phu: 3.023,51 tan.
Chi tiét timg loai san phdm thé hién trong bang sau:

Bang téng hop ché bién mi cao su nam 2021

DC mii nrée DC mii phu Téng cong
STT Loai sdn pham
KL (tin) | % | KL (t4n) % KL (tan) %
1 Cao su SVR3L 8.582,37 | 70,57 . -| 858237 56,52
2 Cao su CV60 2.383,92 | 19,60 - - 238392 15,70
3 Cao su CV50 265,79 | 2,19 s - 265,79 1,75
4 Cao su SVR 5 748,81 6,16 s - 748,81 4,93
5 Cao su SVR 10 g - | 2.843,51 | 94,05 | 2.843,51 18,72
6 Cao su SVR 20 = - 23,94 0,79 23,94 0,16
7 Cao su ngoai 18 155,75 1,28 32,38 1,07 188,13 1,24
8 Cao su tan thu
8.1 Cao su tén thu XCB 11,34 0,09 2,98 0,10 1432 [ 0,09
8.2 M mdu kiém phdm 14,18 0,12 22,01 0,73 36,19 0,24
83 | M tgn thu hé mede thai 98,70 3,26 98,70 0,65
* Tong cong 12.162,16 | 100 | 3.023,51 | 100 15.185,68 | 100




5. Cong tac xay dung co ban:

Trong nim 2021, Cong ty da trién khai céc cong trinh trong diém; can thiét va cip
bach phuc vu cho hoat dong san xuat, an ninh bao vé va phuc vu doi song cuia CBCNV. Céc
hang muc xdy dung co ban dép ing nhu cau phuc vu san xuat cia don vi nhu:

- Lam mdi, tu stra, gia ¢ duong 16, cau cdng chu yéu phuc vu cho cdng tac khai thac
va van chuyén mu.

- Lam méi va tu stra nha &, lan tam cho cong nhén khai thac.

- Tu stra dudng dién sinh hoat, khoan giéng nudc, phuc vu doi séng CBCNV tai cac
cum T0 SX céc don vi.

- Tu stra, lam méi hé thong giao nhén mu ngoai 10 tai cac don vi (B€ bom m, l4n tra
mua, sap mu phuy, ...).

- Tu sira hé thdng hd xir Iy nuéc thai tai NMCB.
- Tu stra, céi tao hé théng bom mu nude ngoai 16 tai NT3.
- Pao hd nudc cép du phong tai NMCB.

6. C6ng tac to chirc, lao dong, tién lrong:

- Téng s6 CBCNV hién c6 2. 396 ngudi, trong do gian tiép co 172 nguoi, tryc tiép co
2.224 nguoi. Ty 1€ gian tiép/tdng s6 lao dong 1a 7,18%. Ty 18 truc tiép/tdng s6 lao dong 1a
92,82%.

- Thye hién ddy du thu tuc thanh toan luong va giai quyet céc ché @6 chinh sach ¢ 10
ngudi lao dong kip thoi, dung quy dinh khong dé xay ra khiéu nai.

s Cong tac bao vé, y té cqng dong-

xay ra.
- Cong tac y té cong ddng: tiép tuc cép phat thudc y té va so cép ciru cho ngudi 1
dong va dan ban quanh vung dy an.
8. Hoat dong dau tw khac: dau tw Cong ty TNHH Nong nghiép Cong nghé cao DRI
- Tong dién tich canh tic 1a 141.94 ha; cdy trong chinh clia cong ty 1a chudi va sau riéng
trong xen cao su.
- Théng 12 thu hoach dugc 425/350 tén chudi tuoi, dat 121% ké hoach thang; Lity ké
san lvong ndm 2021 1a 3.352/4.800 tan dat 69,83% ké hoach nam.

- Thang 12 Xudt ban 380 tan chudi tuoi, gid ban binh quén 4.070 df‘)pg/kg, doanh thu
1,546 ty dong. Tong khoi lugng hang xuét ban nam 2021 1a 3.335 tan, tong doanh thu la
16,69 ty dong dat 66,78% ké hoach doanh thu.

- Cong tac cham séc vuon chuf)i trﬁ“)ng nam 20,18 va 201 9 thuc hién céc hang muc trdi
phan, cat 14 gia, x{r ly cdy con, chich bap, vit rau, cat bap, bao budng, 16t nai, phun thuoc BVTV.

- Cong tac cham s6¢ vuon sdu riéng 2018: lam cé géc, vét bon, tao hinh stra tan, tudi nude

bon phan.

‘ - Cong tic chdm soc vuon chudi trong méi ndm 2020: bon phén, 1am ¢6 hang, phit co
bang, cit 14 gia.



- Cong tac chdm séc vudn sdu riéng trong méi nam 2020: 1am ¢ gbe, vét bdn, bon phan
thic, phun thuéc BVTV.

9. Cong tac khac:

- P hoan thién cac hoat dong danh gia ndi bd cap don vi va cap cong ty dm voi He
thong quan ly chét lugng theo tiéu chudn ISO 9001:2015.

- D hoan thién cac hoat dong Danh gia chimg nhan lai d6i voi Hé théng quan 1y chat
lugng, Danh gia giam sat lan 2 d6i v6i Hé thong quan 1y phong thi nghiém va da hoan thién
ho so khic phuc theo yéu cu ctia T chimg danh gia.

~ -Dang trién khai thyc hién cac hd so phap 1y, hd so méi truong theo yéu cau ciia Hé
thong quan ly Moi truomg ISO 14001:2015.

- Tiép tuc thuc hién cac hoat dong quan ly, van hanh Hé théng quéan 1y chét luvong
theo ISO 9001:2015. '
- Ti’é’p tuc thuc hién céc hoat dong kiém nghiém séan pham mu cao su tuan tha yéu cau
cua He thong quan ly phong thi nghiém theo ti€u chuan ISO/IEC 17025:2017.
- Tiép tuc thuc hién céc ndi dung ké hoach Phat trién bén vimng cia cong ty theo chu
truong cia HDQT
“Trén déy 12 bao cdo tinh hinh hoat dong san xuét kinh doanh nim 2024 cia cong ty.
Tran trong!
Noi nhin: KT. TONG GIAM POC
- Dang Website, fanpage DRI; 'S o
-Luu VT.




