CONG TY CP PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU PAK LAK Poc 1ap - Tw do - Hanh phiic
(DRI)
S6: 0% /TTr-CT Buén Ma Thuét, ngayythdng 03 ndm 2021
TO TRINH

V/v Thong qua phuong an thanh 1y trong tai canh vuon cao su
kém hiéu qua tai Daklaoruco.

Kinh thwa quy c6 déng,

Thuc hién Nghi quyét 5O 03/NQ-HDQT, ngay 22 thang 03 nam 2021, Hoi dong
quan trj kinh trinh Dai hoi dong cb dong xem xét thong qua phuong an thanh ly vuon
cao su kém hiéu qua tai Daklaoruco, dé tréng tai canh nhu sau (c6 Phuong 4an chi tiét
kem theo):

I. Can cir va muc tiéu phwong an:

1. Can cir phap ly:

- Luat khuyén khich du tu nude ngoai tai Lao (s6 14/QH ngay 17/1 1/2016) do
Quéc hdi nudc CHDCND Lao ban hanh.

- Hop ddng t6 nhuong dét cia Nha nude dé trong cdy cao su va cdy cong nghiép
tai Tinh Champasak va tinh Salavan ngay 31/8/2009 gitta Co quan quan ly dat dai quoc
gia (Nuéc CHDCND Lao) va Cong ty TNHH cao su Daklak

- Can ctr Nghi quyét s6 01/NQ-HPQT ngay 04 thang 01 nam 2021 ctia Hoi dong
quan tri Cong ty.

2. Ly do thanh l)" vuron cﬁy:

vao 19 trinh thanh ly nay s€ lam viéc lai dé Nha nudc Lao cho gla han hop dong to\
nhuong hodc chuyén sang cay trong khac cho dii thoi gian to nhugng.

- Thoi gian thué dit 50 nam, do vay s& khong dam bao hoat dong 2 chu ky cay
cao su, nén dién tich cao su kém hiéu qua phai chuyén sang tai canh cho tron chu ky 2.

3. Muc tiéu:

- Nham dam bao thoi gian hoat dong dugc 2 chu ky vuon cay cao su theo Gidy
phép dau tu nude ngoai s6 111- 04/UBH cua Uy Ban Ké Hoach va Pau Tu nuéc Cong
Hoa Dan Chi Nhan Déan Lao, cap ngay 06 thang 12 nim 2004.

- Dién tich vuon cay trong tap trung vao cac nam 2005 dén 2008 16m, trong do ¢6
mot s6 vurom mét do cy cao thip, do gdy d6 va bi kho miéng cao, ning suat bit dau di
xudng, dé khong bi anh hudng dot bién dén doanh thu, loi nhuén, dong tién hoat dong.
~ Cong ty can c6 19 trinh thanh ly vuron cay phu hop dé dam bao hoat dong. Vuon cay tai
canh phai dd mot chu ky kinh doanh theo Hop dong t6 nhugng, dam bao tinh bén vitng.

- Thay dbi co cdu glong cdy trong dam bao hiéu qua hon, phu hop voi tinh hinh
khi hau, thd nhuong, diéu kién tai khu vuc Cong ty dang san xuét & Champasak va
* Salavan - Lao.



I1. N§i dung phwong an:
1. Dién tich vron cdy cao su hién co6: 8.810,5 ha; trong dé:

- Cao su kinh doanh: 8.632,14 ha (c¢6 304,75 ha thué ctia ban 26 - Huyén
Pathoumphne khong trong ti canh theo hop ddng thué dét) va cao su KTCB 178,36 ha.

- Dién tich vuon cdy du kién trong tai canh: 3.971,36 ha; trong d6 giy d6 tir nam
2016, chua c6 diéu kién tréng lai 1a 297,42 ha va vuon cay kém hi¢u qua la: 3.673,94
ha.

2. Thoi gian thuc hién:

- Thoi gian tai canh chinh 14 5 nim bét dau tir nam 2025 dén 2029; riéng 297,42
ha gy d6 s& thanh Iy trong lai naim 2023, 2024 . Dién tich tai canh binh quén l1a 734,78
ha/nim. Dién tich nim thp nhit 12 464,85 ha (ndm 2025) va cao nhit 1.008,2 ha (nim
2028).

3. Nhu ciu va ngudn von dau tu:

- Téng nhu cau vén dau tu: 660,95 ty dong (trong d6: dau tu ndng nghiép 567,13
ty; déu tu XDCB 59,85 ty; du phong khéc: 33,97 ty dong). Ty gia ILAK=2.5 VND

- Ngudn vbn dau tu: Vén vay ngan hang 165,24 ty dong (25%) ; ngudn von khau
hao dung dé tai du tu 1a 429,62 ty dong (65%); Tir ngudn Quy dau tu phat trién cia
Cong ty 12 10%: 66,09 ty dong.

4. Két qua kinh doanh:

- Téng san lugng khai thac binh quan nam dén 2054 1a: 13.646 tdn mi/nam; trong
d6 nam thap nhét 1a 8.858,04 tdn (nam 2033) va niam cao nhit 12 17.368,46 tan (nim
2023). '

- Gi4 thanh binh quan dén 2054 1a: 27,81 triéu dong/tan ; trong d6 nam thap nhat
14 24,92 triéu ddng/tn (ndm 2054) va ndm cao nhét 1a 32,96 tri¢u ddng/tan (nim 2029).

- Chi phi khau hao binh quén: 4,2 triéu dong/tan; trong d6 khiu hao vuon cay la
3,48 triéu ddng/tAn va khdu hao tai san khac vuon cdy 1a 0,72 triéu dong/tin. Chi phi
khiu hao vuon cdy thay doi tir 25 ndm xudng con 18 nim lam gia thanh tang thém binh
quan 0,54 triéu déng/tan.

- Két qua lgi nhuén sau thué binh quan hang nam 1a 55,189 ty dong voi gia ban
du kién toan chu ky 1a 1.400 USD/tan.

- Gi4 tri hién tai rong ctia dy an (NPV) 1a 265,3 ty dong. Dy an dau tu kha thi.

I11. Kién nghi:

V6i ndi dung ciia Phuong 4n néu trén, HDQT dé nghi PHPCD théng nhat mot
s6 noi dung sau dé HPQT va Ban Diéu hanh t6 chire thyc hién trong thoi gian to’ri.nhu
sau:

1- Thong qua 19 trinh thanh Iy vuon cdy cao su tai canh tir nam 2025 dén 2029
véi dién tich 3.673,94 ha ( khong tinh 297,42 ha tréng lai ndm 2023, 2024 do gay dé tir
nam 2016).



2- Thong qua chu trrong ngudn vén dau tu: vay dai han chiém 25%, khiu hao
gitr lai tai ddu tu 12 65% va tir Quy dau tu phat trién ciia Cong ty 1a 10% tong mirc dau
tu du an.

3- Thay ddi thoi gian khiu hao vuron cdy cao su kinh doanh tir 25 ndm xudng con
18 nam.

Trén day la To trinh cia HDQT Cong ty , kinh trinh Dai hoi ddng cd dong xem
x¢ét thong qua.

Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- BKS
- LuuVT.




CONG TY CP PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
CAO SU PAK LAK Déc 1ap — Tu do — Hanh phuc

~ (DRI
S6: 01/PA-CT

Buon Ma Thuot, ngay 22 thang 03 nam 2021

PHUONG AN
THANH LY TAI CANH VUON CAY CAO SU KEM HIEU QUA
TAI DAKLAORUCO

Kinh giri:  HQI PONG QUAN TRI CONG TY

I. SO LUQC VE PHUONG AN:

1. Tén phwong an:

“Phuong &n thanh 1y tai canh vudn cay cao su kém hi¢u qua tai Daklaoruco”.

- Tén t6 chirc: Cong ty TNHH cao su Dak Lak.

- Dia chi: Ban Tha Luéng, Thanh phé Paksé, tinh Champasak, CHDCND Lao.

2. Tinh hinh quan ly dién tich cao su tai Daklaoruco:

Cong ty TNHH cao su Daklak dang quan ly va khai thac 8.810,5 ha cao su, dugc trong tap

trung chil yéu tir nam 2005 dén nam 2008. Dén dau nam 2021, dién tich vuon cao su ciia
cong ty cu thé nhu sau:

* Cao su KTCB: 178.36 ha.
- Cao su KTCB 3: 95.86 ha.
- Cao su KTCB 4: 50.93 ha.
- Cao su tang ndm 2: 31.57 ha.
* Cao su kinh doanh : 8 632.14 ha.
- CaosuKD I: 200.74 ha.
- Cao suKD 2: 90.16 ha.
- Cao suKD 3: 56.05 ha.
- Cao suKD 4: 600.30 ha.
- Cao suKD 5: 158.96 ha.
- Cao suKD 6: 321.98 ha.
-CaosuKD 7: 1 120.42 ha.
- Cao su KD 8: 1 363.08 ha.
-CaosuKD9: 860.68 ha.
- Cao su KD 10: 2 790.37 ha.
- CaosuKD 11: 1 069.41 ha.

Téng cong: 8 810.50 ha.




Dién tich cao su tir KD 7 dén KD 11 1a: 7.200 ha, chiém 81,75% téng dién tich cao
su ctia cong ty, trong d6 c6 mot sd dién tich bit diu ning suat di xudng, do anh hudng boi
gié bio, bi bénh khé miéng cao, mat do cdy khai thac thap.... Do d6 néu dé hét thoi gian
khai thac 25 nam, s€ khong hi¢u qua, mat khac thoi gian thué dat chi dugc 50 nam (dén
nam 2054 hét thoi gian t6 nhugng), néu dé khai thac theo chu ky thi viéc dau tu chu ky thir
2 s& khong tron chu ky. Vi vay, phai chon nhiing 16 cao su bat dau c6 ddu hiéu cho ning
suat thap dé tai canh dan. Nham dam bao tinh hoat dong lién tuc, hiéu qua, viéc thiét lap
trude 16 trinh thanh 1y va trong tai canh vuon ciy cao su la can thiét.

3. Quy mo phuong an:

- Téng dién tich kém hiéu qua du kién dua vao phuong an: 3.971,36 ha.

- Thoi gian thyc hién tai canh: 7 ndm bat dau tir 2023 dén hét nam 2029 (thuc chit nim
2023 va 2024 trong lai nhitng 16 bi giy d6 tir nam 2016, chua c6 diéu kién trong lai 1a
297,42 ha, con lai chinh thirc 19 trinh trong tai canh Ia ttr 2025-2030).

- Tong muc dau tu du kién: Tong von dau tu trong mdi va chim soéc (7 nim):
264.380.455.000 KIP (Pau ti néng nghiép va ldi vay dau tw: 226.851.530.000 kip; XDCB:
23.939.380.000 kip, dw phong 5%. 13.589.545.000 kip).

4. Muc tiéu phuong an:

- Nham dam bao thoi gian hoat dong duoc 2 chu ky vuon ciy cao su theo Gidy phép dau
tu nudc ngoai s6 111-04/UBH cua Uy Ban Ké Hoach va Pau Tu nuéc Cong Hoa Dan Cha
Nhéan Dan Lao, cap ngay 06 thang 12 nam 2004.

- Dién tich vuon cay trong tip trung vao cac nam 2005 dén 2008 16, trong d6 hon mot
ntra dién tich nang suét bit dau di xuéng, dé khong bi anh hudng dot bién dén doanh thu,
loi nhuén, dong tién hoat dong. Cong ty can ¢ 10 trinh thanh Iy vuon cdy phi hop dé dam
bao hoat dong.

- Dién tich vuon cay thyc hién tai canh 1a nhitng vuon bi gay do rai rac tir nam 2015 dén
nay, mat d¢ cay khai thac trén ha thép va nhiing 16 mat do cay khé miéng cao cao...

- Khi tréng tai canh, tién hanh thay doi co cau giéng cdy cao su, dam bao hiéu qua hon,
phu hop v6i tinh hinh khi hiu, thd nhudng, diu kién tai khu vuc Cong ty dang canh tac &
Champasak va Salavan - Lao.

II. CAN CU PHAP LY CUA PHUONG AN:

1. Can cwr phap ly:

- Luat khuyén khich ddu tu nudc ngoai tai Lao (s6 14/QH ngay 17/11/2016) do Qudc hoi
nudc CHDCND Lao ban hanh.

- Bién ban ghi nhé vé viéc phat trién du 4n trong cdy cao su ky ngay 19/11/2004 giita Cong
ty cao su Paklak va Co quan quan ly dau tu va hop tac trong va ngoai nudc — Chinh phu
Nude CHDCND Lao.

- Gidy ding ky t6 nhuong sb: 016-16/KD/DT ngay 30/3/2016 (Stra dbi 1an 4) cua Bo Ké
hoach va dau tu nuéc CHDCND Lao cép cho Cong ty TNHH cao su Daklak.

- Gidy Phép kinh doanh s6 0001/VNT-DKKD do B6 Thuong Mai nuéc Cong hoa dan chi
nhan dan Lao cap ngay 04 thang 01 nam 2005.
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- Gidy ching nhén dau tu diéu chinh s6 2488/BKHDT-DTRNN-DC3 cua B Ké hoach va
Dau tu cip ngay 25 thang 12 nam 2014,

- Hop ddng t6 nhuong dat ciia Nha nude dé trong cdy cao su va cdy cong nghiép tai Tinh
Champasak va tinh Salavan ngay 31/8/2009 giira Co quan quan 1y dat dai qudc gia (Nuéc
CHDCND Lao) va Qﬁng ty TNHH cao su Daklak. q

- Cén cu thong bao so: 50/TB-CT ngay 16/10/2020 cia HPQT cong ty DRI v/v: Trién khai
noi dung theo nghi quyét sé: 12/NQ-HPQT ngay 16/10/2020.

- Can cir Nghi quyét s6 01/NQ-HDPQT ngay 04 thang 01 nam 2021 cta Hoi dong quan tri
Cong ty.

2. Ciin cir ky thuit va co sé thue tién:

- Quy trinh k¥ thuat cay cao su 2020 cua Tap doan Cong nghié€p cao su Viét Nam.

- Phuong 4n tai canh duoc trién khai trén co s ngudn luc hién c6 cua cong ty TNHH cao
su Daklak.

- Tru s& chinh cia cong ty: Puong sé 11, Ban Thaluong, TP Pakse, Tinh Champasak,
CHDCND Lao.

- Nong truong 1:  Ban Mayvisilay, Huyén Bachieng, Tinh Champasak.
Quan 1y: 2.643,41 ha dit trong ciy cao su.
- Nong truong 2:  Béan Vankhanan, Huyén Lao Ngam, Tinh Salavan.
Quan 1y 2.234,09 ha dét trong ciy cao su.
- Nong truong 3:  Ban Lak 29, Huyén Pathumphone, Tinh Champasak.
Quan 1y 2.393,64 ha dét trong cdy cao su.
- Nong truong 4:  Ban Noong K¢, Huyén Lao Ngam, Tinh Salavan.
Quan 1y 1.539,36 ha dét trong ciy cao su.
- Nha may ché bién cao su: Ban Nong Nam Khao, Huyén Ba Chieng, Tinh
Champasak.
Toan bd cac don vi, hé théng giao thong, tru so, hé théng dién va cac co s& vat chit
khéc da duogc dau tu co ban dap ung dugc nhu cau quan ly va diéu hanh san xuat.

- Piéu kién tu nhién: Toan bd vung dét cua cong ty la dét d6 bazan, diéu kién thoi tiét phu
hop véi cay cao su, da duoc tréng, khai thac tir nam 2005 dén nam 2020.

III. NOI DUNG PHUONG AN
1. L trinh thanh ly vuon ciy cao su

Dién tich vuon cay cao su dugc xac dinh 16 trinh thanh 1y trong thoi gian 7 nam (trir
304,75 ha thué cuia ban 26 - Huyén Pathoumphne khong trong tai canh theo hgp dong thué
dat, nhiing di¢n tich ndng suét cao, mat do cay cao con lon, it bi bénh s€ thyc hién tai canh
sau, khi duoc Nha nuéc Lao cho phép kéo dai hop ddng t6 nhuong hodc chuyén sang cay
trong khac dé dam bao du thoi gian t6 nhugng). Lo trinh thanh 1y duoc xac dinh nhu sau:




BANG DIEN TiCH VUON CAY CAO SU THANH LY THEO LQ TRINH

DVT: Ha
T thlzjl‘:‘ly Congty | NTI NT2 NT3 NT4
| 2023 18583 | 11839  67.44 i i
5 2024 111.59 56.05| 5554 i i
3 2025 46485 37850 8635 i i
A 2026 506.72 | 392.80| 113.92 : :
5 2027 69250 | 295.62| 15226 10726] 13736
p 2028 100820 44432 22447| 15689 18252
; 2029 1001.67| 422.66| 22678| 14982| 20241
Cong 307136 | 2,10834 | 92676 | 413.97 | 522.29

Niam 2023 va nam 2024 thanh 1y dién tich cao su bi gidong 16¢ gy do co mat do
thip, ning suit thip. Tuy nhién, tuy diéu kién thuc té cuia Cong ty c6 thé thanh Iy sém hon.

Tir ndm 2025 sé tién hanh thanh 1y va tréng tai canh theo 16 trinh trong thoi gian 5

-

nam.

T nam KD 10, cong ty chuyén sang cao tp c6 kiém soat vdi ché do cao S3D3 trong
6 nam va cao Gp khong kiém soat S2D3 trong 3 nim va ché d6 cao thanh 1y tir 2 dén 3 nim
(Chiéu cao cao up khong kiém soat tir 2,3 mét tré 1én).

Thoi gian thanh 1y vuon ciy bat dau tir quy 4 dén hét quy 1 niam sau.

Vwon cdy thué dit ciia bin 26 khong tdi canh theo Hop dong thué dit véi Uy ban
huyén Pathumphone va So Nong Lam Champasak. Dién tich 304.75 ha.

Cic vwon cdy tai thoi diém nam 2020, tie KD 1 dén KD7, KTCB, ting nam khong
dwa vao 1§ trinh thanh Iy do tic dong béi thoi gian thué dat. Chi dwa vao 1§ trinh thanh

Iy vwon cdy dii chu ky khai thdc 18 nidm. Néu sau nay théa thugn dwec véi chinh phii
thué dit chu kyp 2 sé dwa vao 1 trinh thanh Iy. Dién tich: 4.839,14 ha.

2. Trong tai canh:

2.1 Gibng cao su:

Gidng cao su trong tai canh theo dinh hudng “Mu - G§”. Lya chon giéng cao su
duoc Vién nghién ciru cao su Viét Nam khuyén céo trong bd co cdu gidng dé trong nhu:
RRIV 209, RRIV 106, PB312, RRIM 712... va mbi 16 trong mot gidng, khong trong lién
vung quéa 200 ha cho mot giéng. Cac gidng ¢ dic tinh nhu:

e San lugng mu cao, trit luong gd cao vao cudi chu ky.

e Thich nghi rong véi cac diéu kién dét trong va khi hau.
e Vo6 mit cao mém va tai sinh tot

e Dap tng kich thich mii cao su tot.

e Phan canh tét, khong can tao tan.

2.2 Cay gibng:




- Bé chu dong cay gidng va nang cao chit lwong vuon cy cao su hang nim can 1ap
vuon wom giong cao su.

- Viéc dau tu chiam séc vudn nhan, vudn wom theo quy trinh ki thuat hién hanh cta
cong ty.

- Dé bt dau trong tai canh tir nim 2025, thi viée lam vudn nhan phai bt dau tir nm
2023.

2.2.1 Vwon nhan:

- Vuon nhan cho khoang 30 000 mét gb ghép/ha twong Gmg 300.000 mét ghép. Hang
nam can 500.000 dén 600.000 cay giong. Do do, can xay dyng vuon nhan vai dién tich 03
ha (Moi loai gidong 1,5 ha).

2.2.2 Vwon wom stump tran va vuon biu 2 ting la:

- Mat do thiét ké: 80.000 diém/ha, hang kép cach nhau 90 cm va 02 hang don cach
nhau 30 cm, cdy cach cay 20 cm va trong kiéu nanh sau.

- 01 ha vuon wom cung tng gidng cho khoang 80 ha vudn cao su tréng méi. Do do,
thanh 1ap cac t6 vuon wom tai Nong trudng phu hop voi quy mod dién tich tai canh.
2.3 Thuc hién diu tu:

- Viéc thue hién dau tu tréng mai s€ sau 01 nam theo 19 trinh thanh ly.

- Tong dién tich tai canh trong méi: 3.971,36 ha

- Vbn dau tu nong nghiép cho 01 ha cao su TM - KTCB: 57.121.875 Kip/ha. Chi
tiét nhu sau:

BANG TONG HQP CHI PHI PAU TU 01 HA CAO SU TM- KTCB

DVT: KIP/ha
STT Loai hinh Téng von diu tw | Gia tri ddu tw | Lii vay dau tw
1 [Tréng moi 18.184.375 14.547.500 3.636.875
2 [KTCB1 7.487.500 5.990.500 1.497.500
3 |KTCB2 6.618.750 5.295.000 1.323.750
4 |KTCB3 6.618.750 5.295.000 1.323.750
5 |KTCB 4 6.081.250 4.865.000 1.216.250
6 |[KTCBS5 6.081.250 4.865.000 1.216.250
7 |KTCB 6 6.050.000 4.840.000 1.210.000
® Tong 57.121.875 45.697.500 11.424.375

- Lai vay chiém 20% trong tong dau tu nong nghiép.

- Vén vay ngan hang chiém 25% tong mtc dau tu du an. Tuy nhién, 13i vay phan
bo theo gia tri dau tu vuon cay timg nim KTCB.

- Tong von dau tu ndng nghiép trong méi, cham soc (7 nam): 226.851.530.000
KIP. Chi tiét qua cac nam nhu sau:




BANG TONG HQP VON PAU TU VUON CAY CAO SU TAI CANH
DVT: 1.000 KIP

1;2::1 nglgl :l‘l’“ Trongméi | KTCB1 | KTCB2 | KTCB3 | KTCB4 | KTCB5 | KTCB6
tw

2024 | 3379202 | 3,379,202

2025 | 34205597 | 2,029,194 | 1,391,402

2026 | 1515499 | 453007 | 835530 | 1,229,962

2027 | 14,663,500 | 9214387 | 3,480,564 | 738,586 | 1,229,962

2028 | 21,332,137 | 12,592,680 | 3,794,066 | 3,076,726 | 738,586 | 1,130,079

2029 | 31,757,845 | 18,333,487 | 5,185,094 | 3,353,853 | 3,076,726 | 678,607 | 1,130,079

2030 | 38,330,725 | 18,214,743 | 7,548,898 | 4,583,484 | 3,353,853 | 2,826,869 | 678,607 | 1,124,272
2031 | 25,339,992 7,500,004 | 6,673,024 | 4,583,484 | 3,081,491 | 2,826,869 | 675,120
2032 | 23,407,926 - | 6,629,803 | 6,673,024 | 4211266 | 3,081,491 | 2,812,343
2033 | 20,037,841 - - T 6,629,803 | 6,131,116 | 4211,266 | 3,065,656
2034 | 16,412,147 - - - ~ | 6,091,406 | 6,131,116 | 4,189,625
2035 | 12,191,016 - - - 6,091,406 | 6,099,610
2036 | 6,060,104 - - - - - 6,060,104

Téng | 226,851,530 | 72,216,700 | 29,735,558 | 26,285,439 | 26,285,439 | 24,150,833 | 24,150,833 | 4,026,728

- Ngudn vén ddu tu: Vén vay ngan hang thuong mai, von KHCB TSCD tai dau tu,

Trong do:

von ti ¢6 (quy dau tu phat trién, loi nhudn, ...)

+ Vén vay ngan hang: 25%

+ KHCB TSCD téi dau tu 65%
+ Ngudn von tir c6 (Quy dau tu phat trién): 10%

- Vén vay ngan hang thuong mai voi cac diéu kién duy kién:
+ Lai suat vay USD: 9%/nam.

+ Thoi gian tra: 6 nam, an han 2-3 nam.
+ Pdng tién vay: KIP, USD

Chi tiét ngudn vén dau tu hang nim nhu sau:
NGUON VON VON PAU TU VUON CAY CAO SU TAI CANH
DPVT: 1.000 KIP

Nam Tépg von Quy dz“lu?tu’ phat Ngudn von Ngudn von
dau tw dau tw trién KHCB vay NH
2024 3,379,202 1,984,356 1,394,846 -
2025 3,420,597 2,344,770 1,075,827 -
2026 10,518,499 2,177,990 8,340,509 -
2027 14,663,500 1,539,485 13,124,014 -
2028 21,332,137 1,868,154 19,463,983 -
2029 31,757,845 970,970 30,786,875 21,081,898
2030 38,330,725 879,502 16,369,325 12,669,995
2031 25,339,992 1,206,257 11,463,740 11,703,963
2032 23,407,926 1,946,177 9,757,786 7,414,001
2033 20,037,841 2,047,998 10,575,842 4,103,036
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Nam Tépg von Quy dz“lu?tu’ phat Ngudn von Ngudn von
dau tw dau tw trién KHCB vay NH
2034 16,412,147 2,209,452 10,099,659 21,081,898
2035 12,191,016 2,234,545 9,956,471 8,758,867
2036 6,060,104 2,491,309 3,568,794 4,323,399
Tong 226,851,530 23,900,966 145,977,671 56,972,893

- Ngudn von vay ngan hang chiém 25% tong mirc dau tu. Tuy nhién, tuy diéu kién cy thé
ting nim Cong ty s& can d6i cac ngudn tai tro ddm bao hiéu qua cao nhat cho Cong ty.

- Pay 1a phuong 4n tai canh mot phan dién tich vuon cay nén khong thuc hién vay ngay tir
dau ma st dung cac nguon tai trg khac la quy dau tu phat trién va nguon khau hao tai dau
tu.

3. San lwgng - chi phi SXKD:

3.1 Niing suit dw Kkién:

STT | Namkinhdoanh | nhﬁi‘;is(‘:gz hay Ché dp cao
1 Cao su KD 1 0.80 Cao ngura S2D3
2  |CaosuKD?2 1.50 Cao ngura S2D3
3 |CaosuKD3 1.80 Cao ngtra S2D3
4 |CaosuKD 4 2.00 Cao ngura S2D3
5 |CaosuKDS5 2.00 Cao ngura S2D3
6 [CaosuKD 6 2.10 Cao ngtra S2D3
7 |CaosuKD 7 2.10 Cao ngtra S2D3
8 |CaosuKD 8 1.90 Cao ngtra S2D3
9 |CaosuKD9 1.60 Cao ngura S2D3
10 (CaosuKD 10 2.10 Cao up c6 kiém S3D3
11 [CaosuKD 11 2.10 Cao up co kiém S3D3
12 [CaosuKD 12 2.10 Cao up co kiém S3D3
13 (CaosuKD 13 2.00 Cao up co kiém S3D3
14 |CaosuKD 14 2.00 Cao up co kiém S3D3
15 |(CaosuKD 15 2.00 Cao up co kiém S3D3
16 [CaosuKD 16 1.80 Cao up khong kiém soat S3D3
17 [CaosuKD 17 1.80 Cao up khong kiém soat S3D3
18 |[CaosuKD 18 1.80 Cao up khong kiém soat S3D3
19 |CaosuKD 19 1.60 Cao tan thu
20 |Caosu KD 20 1.60 Cao tan thu
21 |Caosu KD 21 1.40 Cao tan thu
22 |Cao su KD 22 1.40 Cao tan thu
Tong 39.50




3.2. San lwgng:
Can clr vao nang suat binh quan cua tung loai hinh vuon cay cao su va dién tich
tuong ung, san luong hang nam du kién nhu sau:

Nim Dién tich (ha) | Ning suit BQ (tin/ha) | San lwgng (tén) Ghi chi
2021 8,632.14 1.91 16,500
2022 8,663.71 1.97 17,034
2023 8,663.71 2.00 17,368
2024 8,528.81 2.02 17,246
2025 8,513.08 2.00 17,055
2026 8,048.23 1.97 15,881
2027 7,541.51 1.94 14,623
2028 6,849.01 1.92 13,170
2029 5,840.81 1.89 11,055
2030 4,839.14 1.87 9,069
2031 5,024.97 1.79 8,998
2032 5,136.56 1.73 8,874
2033 5,601.41 1.58 8,858
2034 6,108.13 1.53 9,361
2035 6,800.63 1.49 10,157
2036 7,808.83 1.47 11,483
2037 8,810.50 1.50 13,251
2038 8,810.50 1.62 14,264
2039 8,810.50 1.67 14,678
2040 8,810.50 1.69 14,870
2041 8,810.50 1.67 14,746
2042 8,810.50 1.68 14,771
2043 8,810.50 1.65 14,578
2044 8,810.50 1.63 14,400
2045 8,810.50 1.65 14,538
2046 8,810.50 1.70 14,951
2047 8,810.50 1.69 14,859
2048 8,810.50 1.66 14,665
2049 8,810.50 1.64 14,427
2050 8,810.50 1.62 14,266
2051 8,810.50 1.58 13,934
2052 8,810.50 1.54 13,610
2053 8,810.50 1.52 13,378
2054 8,810.50 1.48 13,076




3.3 Tong chi phi SXKD:
* Céac thong sb co ban ciia phwong an:

- Gi4 ban cao su binh quéan: 1.400 USD/tan.

- Chi phi ban hang va quan 1y doanh nghiép twong duong 2020.

- G6 cao su thanh 1y khi tai canh du kién thu 1a 1.500 USD/ha, tuy tinh hinh tir nam
2025 Cong ty c6 thé phat trién thém nha may ché bién go cao su dé tan dung nguon go nay
lam tang gia tri gia ting cho Cong ty.

- Trich quy déau tu phat trién binh quan 10-15%/1gi nhuén sau thué.

- Vuon cdy du kién thanh 1y 2023, 2024 ¢6 thé thyuc hién sém hon néu diéu kién cho
phép.

Cin ctr dinh mirc nhan cong vat tu, ty gia USD 9.300 KIP/USD, tong hop gia vén
qua cac nam nhu sau:

Dién tich < .
San lwgng Tong chi phi SXKD Gia von

Nim | Khai thac

(Ha) (T4n) KIP QUY USD | Kip/tin | USD/tan
2021 8,632.14 16,500.04 199,581,047,899 | 21,460,328 | 12,095,789 1,301
2022 8,663.71 17,034.00 | 200,947,776,677 | 21,607,288 | 11,796,864 1,268
2023 8,663.71 17,368.46 | 204,292,956,123 | 21,966,985 | 11,762,296 1,265
2024 8,528.81 17,245.56 | 199,732,674,755 | 21,476,632 | 11,581,690 1,245
2025 8,513.08 17,054.82 | 199,228,768,239 | 21,422,448 | 11,681,671 1,256
2026 8,048.23 15,880.50 | 186,607,987,447 | 20,065,375 | 11,750,762 1,264
2027 7,541.51 14,623.29 | 180,812,085,138 | 19,442,160 | 12,364,663 1,330
2028 6,849.01 13,169.98 | 162,185,583,945 | 17,439,310 | 12,314,795 1,324
2029 5,840.81 11,055.14 | 145,774,130,398 | 15,674,638 | 13,186,092 1,418
2030 4,839.14 9,068.51 | 107,078,194,978 | 11,513,784 | 11,807,697 1,270
2031 5,024.97 8,998.15 | 102,077,730,356 | 10,976,100 | 11,344,299 1,220
2032 5,136.56 8,874.43 91,217,860,890 9,808,372 | 10,278,729 1,105
2033 5,601.41 8,858.04 89,731,746,179 9,648,575 | 10,129,974 1,089
2034 6,108.13 9,360.81 94,259,566,544 | 10,135,437 | 10,069,597 1,083
2035 6,800.63 10,157.38 | 104,317,240,314 | 11,216,908 | 10,270,096 1,104
2036 7,808.83 11,482.56 | 118,361,550,248 | 12,727,048 | 10,307,942 1,108
2037 8,810.50 13,250.99 | 139,019,140,153 | 14,948,295 | 10,491,230 1,128
2038 8,810.50 14,264.34 | 148,040,221,245 | 15,918,303 | 10,378,342 1,116
2039 8,810.50 14,677.54 | 152,715,614,259 | 16,421,034 | 10,404,712 1,119
2040 8,810.50 14,870.08 | 156,729,793,158 | 16,852,666 | 10,539,944 1,133
2041 8,810.50 14,745.75 | 157,895,136,109 | 16,977,972 | 10,707,843 1,151
2042 8,810.50 14,771.32 | 159,789,688,573 | 17,181,687 | 10,817,562 1,163
2043 8,810.50 14,577.54 | 160,434,765,272 | 17,251,050 | 11,005,615 1,183
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Dién tich X .
San lwgng Tong chi phi SXKD Gia von

Nim | Khai thac

(Ha) (T4n) KIP QUY USD | Kip/tin | USD/tan
2044 8,810.50 14,399.65 | 160,432,764,359 | 17,250,835 | 11,141,437 1,198
2045 8,810.50 14,537.59 | 161,536,998,966 | 17,369,570 | 11,111,677 1,195
2046 8,810.50 14,950.59 | 164,690,489,420 | 17,708,655 | 11,015,654 1,184
2047 8,810.50 14,859.02 | 164,514,758,181 | 17,689,759 | 11,071,711 1,191
2048 8,810.50 14,665.23 | 163,076,999,521 | 17,535,161 | 11,119,976 1,196
2049 8,810.50 14,426.55 | 159,971,098,057 | 17,201,193 | 11,088,658 1,192
2050 8,810.50 14,265.73 | 157,275,557,961 | 16,911,350 | 11,024,708 1,185
2051 8,810.50 13,933.96 | 152,450,182,154 | 16,392,493 | 10,940,910 1,176
2052 8,810.50 13,609.96 | 146,386,359,540 | 15,740,469 | 10,755,824 1,157
2053 8,810.50 13,378.49 | 139,235,959,071 | 14,971,609 | 10,407,448 1,119
2054 8,810.50 13,075.51 | 130,313,446,015 | 14,012,198 | 9,966,224 1,072

* Gia tri khau hao tai san co dinh hang nim nhuw sau:

- Khi thanh Iy vuon cdy chwa hét chu ky khai thac lam cho thiét hai dau tu 16n. Vi vay, dé
tranh thiét hai dau tu 10n trong hoat dong kinh doanh nhirng nim vé sau, Cong ty can diéu
chinh khau hao vuon cdy cho phu hop véi chu ky khai thac méi 1a 18 nam thay cho thoi

gian cii la 25 nam.

- Gia tri con lai ciia vuon cay khi thanh 1y s& can doi voi doanh thu tir gd cao su, dam bao

gi4 thanh cda tirng ndm kinh doanh hop 1y.

- Khi thay d6i phuong phap khau hao con 18 nim s& lam cho gia thanh toan chu ky ting

1én 12,9% so so v6i khau hao 25 nam do rit ngin thoi gian khai thac hiéu qua cua cay.

Tuong duong gia thanh tirng nam s€ tang lén 0,72% so voi chu ky 25 nam.

Bang tong hop khiu hao thay ddi tir 25 nim xudng 18 nim, tir nim 2021-2023:

DVT: KIP

N¢i dung Nam 2021 Nam 2022 Néam 2023 Binh quin
Khiu hao 25 nim 24,531,500,359 26,197,062,504 | 27,404,594,673 | 78,133,157,535
Khéu hao 18 nim 29,026,091,023 29,331,735,159 | 30,040,911,452 | 88,398,737,634
Chénh léch (18-20) 4,494,590,664 3,134,672,656 2,636,316,780 | 10,265,580,099
Binh quan/ tan 272,399 184,393 155,077 203,279
Quy USD 29.29 19.83 16.67 21.86




Chi tiét khau hao toan chu ky tai bang sau day:

DVT: 1.000 Kip

Nim Téng cong KH’VC, 'cao su GTCL vu'(‘)’n, KH YC cao su Chi phi KH
trudce tai canh cao su thanh ly tai canh TSCD khac

2021 | 36,730,846,728 29,026,091,023 - 7,704,755,705
2022 | 36,778,994,488 29,331,735,159 - 7,447,259,329
2023 | 39,974,304,164 30,040,911,452 3,732,554,449 - 6,200,838,262
2024 | 39,856,225,068 30,390,466,581 3,888,253,225 - 5,577,505,262
2025 | 42,416,936,039 29,740,907,145 7,900,027,233 - 4,776,001,662
2026 | 39,417,138,165 28,398,681,445 6,250,368,742 - 4,768,087,978
2027 | 44,261,114,159 26,058,474,854 | 13,201,762,780 - 5,000,876,525
2028 | 32,627,428,982 22,825,472,027 4,529,286,960 - 5,272,669,995
2029 | 39,857,761,902 23,793,955,634 | 10,573,017,180 - 5,490,789,088
2030 | 21,854,381,382 16,149,845,563 - - 5,704,535,819
2031 | 16,334,653,157 10,630,117,327 - - 5,704,535,830
2032 | 14,619,552,957 10,318,765,355 - 195,688,862 4,105,098,740
2033 | 14,851,564,504 10,247,468,339 - 1,108,394,862 3,495,701,304
2034 | 14,654,149,759 9,002,788,081 - 2,461,905,516 3,189,456,162
2035 | 15,501,886,766 8,016,533,885 - 4,402,329,040 3,083,023,841
2036 | 14,228,148,485 4,008,266,942 - 7,184,714,379 3,035,167,163
2037 | 17,356,768,253 4,008,266,942 - | 10,322,125,938 3,026,375,373
2038 | 19,071,844,349 4,008,266,942 - | 12,063,577,407 3,000,000,000
2039 | 20,031,108,161 4,008,266,942 - | 13,022,841,219 3,000,000,000
2040 | 20,235,457,157 4,008,266,942 - | 13,227,190,214 3,000,000,000
2041 | 16,556,953,609 420,782,990 13,136,170,619 3,000,000,000
2042 | 16,839,025,342 316,938,022 13,522,087,320 3,000,000,000
2043 | 16,654,848,641 316,557,523 13,338,291,119 3,000,000,000
2044 | 16,176,646,021 206,257,592 12,970,388,429 3,000,000,000
2045 | 16,339,021,365 0 13,339,021,365 3,000,000,000
2046 | 17,212,361,367 0 14,212,361,367 3,000,000,000
2047 | 16,869,582,878 0 13,869,582,878 3,000,000,000
2048 | 16,106,260,691 0 13,106,260,691 3,000,000,000
2049 | 15,211,769,944 0 12,211,769,944 3,000,000,000
2050 | 14,006,615,938 0 11,006,615,938 3,000,000,000
2051 | 11,867,688,243 0 8,867,688,243 3,000,000,000
2052 9,499,499,446 0 6,499,499.,446 3,000,000,000
2053 7,405,774,803 0 4,405,774,803 3,000,000,000
2054 4,762,291,871 0 1,762,291,871 3,000,000,000
Tong | 736,168,604,782 | 335,274,084,706 | 50,075,270,569 | 216,236,571,469 | 134,582,678,038

4. Hiéu qua phwong an:




4.1 Tong von dau tu:
- Toéng vén dau tu trong méi cham soc (7 ndm): 264.380.455.000 KIP, duoc chia
theo hang muc nhu sau:

STT Hang muc S6 tién (1.000 KIP) Ghi chu
1 | Pau tu néng nghiép 226.851.530
2 | Pautu XDCB 23.939.380
3 | Chi phi dy phong 13.589.545
* | Tong cong: 264.380.455

4.2 Co cAu ngudn von:
- Quy déu tu phat trién 10% : 26.438.045.500 kip

- Von KHCB tai dau tu 65%: 171.847.295.750 kip
- Vén vay ngan hang 25%: 66.095.113.750 kip

4.3 Tién d6 dau tu:

- Tuy diéu kién thyuc té cua Cong ty, dién tich vuon cay 297,42 ha co thé tai canh

trude thoi diém 2023, 2024.

- Dién tich con lai bit dau thuc hién tai canh nam 2025 theo ké hoach.

4.4 Hi¢u qua phwong an qua cic nam:

DVT: 1.000 kip

Doanh thu Thu nhap Gid vén Loi nhuan Thué Loi nhuan

Niam | S.wong | Thanh tién khac (cay : : TNDN 20% rong
(thn) CS)

2021 | 17,000 | 221,340,564 -| 199,581,048 | 21,759,516 | 4,351,903 | 17,407,613
2022 | 17,034 | 221,782,667 -| 200,947,777 | 20,834,890 | 4,166,978 | 16,667,912
2023 | 17,368 | 226,137,336 - | 204,292,956 | 21,844,380 | 4,368,876 | 17,475,504
2024 | 17,246 | 224,537,126 - | 199,732,675 | 24,804,451 4,960,890 | 19,843,561
2025 | 17,055 | 222,053,730 6,484,658 | 199,228,768 | 29,309,620 | 5,861,924 | 23,447,696
2026 | 15,881 | 206,764,123 7,068,744 | 186,607,987 | 27,224,880 | 5,444,976 | 21,779,904
2027 | 14,623 | 190,395275 9,660,375 | 180,812,085 | 19,243,565 3,848,713 | 15,394,852
2028 | 13,170 | 171,473,114 | 14,064,390 | 162,185,584 | 23,351,920 | 4,670,384 | 18,681,536
2029 | 11,055| 143,937,962 | 13,973,297 | 145,774,130 | 12,137,128 | 2,427,426 | 9,709,702
2030 | 9,069 | 118,071,974 -| 107,078,195 | 10,993,779 | 2,198,756 | 8,795,023
2031 8,998 | 117,155,939 -| 102,077,730 | 15,078,209 | 3,015,642 | 12,062,567
2032 8,874 | 115,545,079 - 91,217,861 | 24327218 | 4865444 | 19,461,774
2033 8,858 | 115,331,720 - 89,731,746 | 25,599,974 | 5,119,995 | 20,479,979
2034 | 9,361 | 121,877,720 - 94,259,567 | 27,618,154 | 5,523,631 | 22,094,523
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Doanh thu i Thu nhép Gi4 vén Loi nhuin Thué Loi nhuén

Nam | S.lwgng | Thanh tién khic (cay : : TNDN 20% rong

(tan) CS)

2035 | 10,157 132,249,049 104,317,240 | 27,931,808 5,586,362 | 22,345,447
2036 | 11,483 149,502,918 118,361,550 | 31,141,368 6,228,274 | 24,913,094
2037 | 13,251 172,527,838 139,019,140 | 33,508,698 6,701,740 | 26,806,958
2038 | 14,264 185,721,733 148,040,221 | 37,681,512 7,536,302 | 30,145,209
2039 | 14,678 191,101,623 152,715,614 | 38,386,009 7,677,202 | 30,708,807
2040 | 14,870 193,608,416 156,729,793 | 36,878,622 7,375,724 | 29,502,898
2041 14,746 191,989,613 157,895,136 | 34,094,477 6,818,895 | 27,275,581
2042 | 14,771 192,322,612 159,789,689 | 32,532,924 6,506,585 | 26,026,339
2043 | 14,578 189,799,532 160,434,765 | 29,364,766 5,872,953 | 23,491,813
2044 | 14,400 187,483,417 160,432,764 | 27,050,653 5,410,131 | 21,640,522
2045 | 14,538 189,279,422 161,536,999 | 27,742,423 5,548,485 | 22,193,938
2046 | 14,951 194,656,643 164,690,489 | 29,966,153 5,993,231 | 23,972,923
2047 | 14,859 193,464,427 164,514,758 | 28,949,669 5,789,934 | 23,159,735
2048 | 14,665 190,941,282 163,077,000 | 27,864,282 5,572,856 | 22,291,426
2049 | 14,427 187,833,707 159,971,098 | 27,862,609 5,572,522 | 22,290,087
2050 | 14,266 185,739,857 157,275,558 | 28,464,299 5,692,860 | 22,771,439
2051 13,934 181,420,133 152,450,182 | 28,969,951 5,793,990 | 23,175,961
2052 | 13,610 177,201,705 146,386,360 | 30,815,346 6,163,069 | 24,652,277
2053 | 13,378 174,187,966 139,235,959 | 34,952,007 6,990,401 | 27,961,605
2054 | 13,076 170,243,114 130,313,446 | 39,929,668 7,985,934 | 31,943,735
463,992 | 6,047,679,334 5,160,715,872 | 938,214,925 | 187,642,985 | 750,571,940




* Dong ngan luu cua du an:

DVT: 1.000 kip

DONG TIEN VAO

DONG TIEN RA

Nam Quy Khéu hao . PT vuon Tra ng d?)iilz ?1211
PTPT TS Tien vay ciy XDCB vay Du phong 5%
2021 | 1,740,761 | 36,730,847 791,152 | 5,000,000 | 26,673,590 289,558 5,717,308
2022 | 1,666,791 | 36,778,994 791,152 | 5,000,000 | 26,673,590 289,558 | 5,691,485
2023 | 1,747,550 | 39,974,304 395,576 | 5,000,000 | 26,663,240 269,779 9,393,260
2024 | 1,984,356 | 39,856,225 - 3,379,202 | 3,371,660 | 34,432,757 337,543 319,419
2025 | 2,344,770 | 42,416,936 - 3,420,597 | 3,223,180 - 332,189 | 37,785,740
2026 | 2,177,990 | 39,417,138 - | 10,518,499 | 3,929,700 - 722,410 | 26,424,519
2027 | 1,539,485 | 44,261,114 - | 14,663,500 | 4,013,440 - 933,847 | 26,189,813
2028 | 1,868,154 | 32,627,429 - | 21,332,137 | 4,385,000 - 1,285,857 7,492,589
2029 970,970 | 39,857,762 - | 31,757,845 | 5,016,400 - 1,838,712 2,215,775
2030 879,502 | 21,854,381 | 21,081,898 | 38,330,725 | 3,000,000 - 2,066,536 418,520
2031 | 1,206,257 | 16,334,653 | 12,669,995 | 25,339,992 | 3,000,000 - 1,417,000 453,913
2032 | 1,946,177 | 14,619,553 | 11,703,963 | 23,407,926 | 3,000,000 - 1,320,396 541,371
2033 | 2,047,998 | 14,851,565 | 7,414,001 | 20,037,841 | 3,000,000 - 1,151,892 123,830
2034 | 2209452 | 14,654,150 | 4,103,036 | 16,412,147 | 3,000,000 - 970,607 583,884
2035 | 2,234,545 | 15,501,887 - | 12,191,016 | 3,000,000 - 759,551 1,785,865
2036 | 2,491,309 | 14,228,148 - 6,060,104 | 3,000,000 - 453,005 | 7,206,349
2037 | 2,680,696 | 17,356,768 - | 3,000,000 | 4,216,380 150,000 | 12,671,084
2038 | 3,014,521 | 19,071,844 - | 3,000,000 | 6,750,379 150,000 | 12,185,987
2039 | 3,070,881 | 20,031,108 - | 3,000,000 | 9,091,171 150,000 | 10,860,818
2040 | 2,950,290 | 20,235,457 - | 3,000,000 | 10,573,971 150,000 9,461,776
2041 | 2,727,558 | 16,556,954 - | 3,000,000 | 11,394,579 150,000 4,739,933
2042 | 2,602,634 | 16,839,025 -| 3,000,000 | 7,178,199 150,000 9,113,460
2043 | 2,349,181 | 16,654,849 - | 3,000,000 | 4,644,200 150,000 | 11,209,830
2044 | 2,164,052 | 16,176,646 - | 3,000,000 | 2,303,407 150,000 | 12,887,291
2045 | 2219394 | 16,339,021 - | 3,000,000 820,607 150,000 | 14,587,808
2046 | 2397292 | 17,212,361 - | 3,000,000 - 150,000 | 16,459,654
2047 | 2315974 | 16,869,583 - | 3,000,000 - 150,000 | 16,035,556
2048 | 2,229,143 | 16,106,261 - | 3,000,000 - 150,000 | 15,185,403




2049 | 2,229,009 | 15211,770 - | 3,000,000 - 150,000 | 14,290,779
2050 | 2,277,144 | 14,006,616 3,000,000 - 150,000 | 13,133,760
2051 | 2,317,596 | 11,867,688 - | 3,000,000 - 150,000 | 11,035,284
2052 | 2,465,228 9,499,499 - | 3,000,000 - 150,000 | 8,814,727
2053 | 2,796,161 7,405,775 - | 3,000,000 - 150,000 7,051,935
2054 | 3,194,373 4,762,292 - | 3,000,000 - 150,000 | 4,806,665

- Gid tri hién tai rong cua dy an (NPV) la 106.095.279.000 Kip. D dn dau tw kha thi

* GO cao su thanh 1y sé tim kiém khach hang ban cay dirng hodc ¢6 phwong an san
xuét sau khi nghién ciru tim hiéu thj truong.

IV. KET LUAN VA KIEN NGHI:

1. Két lun:

- Céc diéu kién tu nhién - kinh té - xa hdi trong vang du an da cho thay vi¢e tai canh
trong mai 1a hop ly va can thiét, phi hop voi phuong huéng hoat dong san xudt kinh doanh
ctia Cong ty bén viing.

- Duran s€ khai thac tai nguyén hop ly, tao nén nén san xudt nong nghi¢p bén virng, cai
thién doi song kinh té - vain hod cua vung dy én, tdng san pham cho xa hoi, 6n dinh méi truong
sinh thai.

- Phu hop vé6i thoi gian thué dét theo gidy phép dau tu cia Cong ty.

- Dy 4n mang lai hiéu qué tong hop vé kinh té x@hoi, khong nhirng dong gop cho ngén
sach Nha nude ma con mang lai hiéu qua san xuét kinh doanh cho Cong ty, nhét 1a tao
thém vi¢c lam, nang cao thu nhép va doi song cho ngudi dan.

2. Kién nghi

- S6m xem xét, kién nghi chinh pht Lao thué dat giai doan 2 trong thoi gian téi dé
tién hanh tai canh dong bo.

- Thong qua chu truong chuyén doi chu ky khai thac va thoi gian khéu hao tir 25
nam xuodng con 18 nam.

- Thong qua chu truong nguon von wvay dai han chiém 25% , khiu hao gitr lai tai dau
tw 1a 65% va Quy dau tu phat trién 10% tong mirc diu tu du an.

- Thong qua phuong én tdi canh lam co s¢ cho cdc dinh hudng khai théc, khéu hao,
phuong 4n sir dung dit trong thoi gian sip t4i.

Trén déy 1a ndi dung Phuong an téi canh thanh ly vudn cao su tai Cong ty TNHH cao
su Daklak. Kinh trinh HDQT xem x¢ét va cho y kién chi dao.

Noi nhan: I/
-HbQT;, _~=—

- Luu VT.




