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Kinh thua Poan chu tich;
Kinh thua toan thé Co dong;

Thay mat cho Ban diéu hanh cong ty, Tong giam ddc xin gui dén toan thé quy cb
dong Béo cédo veé tinh hinh hoat dong san xuat kinh doanh trong nam 2020 vé1 nhitng két
qua dat duoc nhu sau:

PHAN A: BAO CAO KET QUA HOAT PONG NAM 2020
I. TINH HINH CHUNG:
Cong ty DRI hi¢n dang quan 1y 2 cong ty con:

e Hoat dong chinh cta cong ty DRI 1a quan 1y Cong ty TNHH cao su ik Lik tai
Lao (Daklaoruco) v6i vén diéu 1& 25.000.000 USD, ty 18 s¢ hitu 100%. Daklaoruco
hién c6 9.325,73 ha cay tréng cac loai. Trong do dién tich cao su la 8.810,5 ha voi
8.431,4 ha da dua vao khai thac; dién tich diéu 1a 497,58 ha va 17,65 ha cay bach dan.

e Dau tu dy 4n Cong ty TNHH Nong nghiép Cong nghé cao DRI tai X& Cukpd,
huyén Krong Bk, tinh Dak Lak; v6i von diéu 1& 26.000.000.000 VND, ty 1¢ so hitu
80,77%. Tong dién tich canh tac 13: 142,17 ha; cdy trong chinh ctia cong ty 1a chudi va sau
riéng.

Nam 2020 Cong ty Co phan Pau tu Cao su Pk Lik thyc hién Nghi quyet DPai hoi
ddng c6 dong va Nghi quyét cia HPQT gip khong it khé khan, dién bién thoi tiét 'khong
thuan lg1, tinh hinh dich bénh Covid-19 phuc tap da co nhiéu tac dong ti€u cuc dén hoat
dong san xuét kinh doanh cua cong ty. Cong ty dau tu chinh tai céng ty con Daklaoruco,
cach trg vé dia ly, ngon ngir, he thong phép luat, viéc thu hut lao dong tai cho dac biét la
khéi gian tiép con han ché, kho khan trong viéc tuyén dung lao dong gian tiép 13 nguoi
Viét Nam sang Lao lam viéc, I¢énh phong toa bién gioi hai nudc Viét — Lao da lam anh
huong dén cong tac chi dao ciia Ban diéu hanh cong ty. Trude nhitng kho khin d6, HDQT
da luon ddng hanh cung Ban diéu hanh cong ty chi dao sat sao thyc hién nhiém vy SXKD
bang cac hinh thtrc trao 601 hop truc tuyén véi cong ty con, nd lyc quan tri t6t chi phi dé
tiét giam gia thanh san xuit, ddm bao hiéu qua SXKD ¢ muc t6t nhat va dam bao thu
nhdp cho nguoi lao dong.

II. KET QUA SAN XUAT KINH DOANH NAM 2020:



1. Cong tac nhan s, tién lwong va ché d chinh sach:

Cong ty di to chirc bd may nhan sy tinh gon, bd tri lao dong co trinh do phu hop
voi vi tri cong vi€e, dam bao trong ké hoach dinh bién nhan sy. Tuy nhién trong nam
2020 s6 luong lao dong gian tiép nguoi Viét Nam nghi viéc vé nude 16n, chii yéu 1a can
bd k¥ thuat, viéc tuyen dung va thay thé khong dap ung kip thoi do dich bénh Covid-19
da lam anh hudéng dén cong tac quan Iy va chi dao san xuat ciia cong ty (tong sd lao dong
gian tiép thoi viéc trong ndm 13 31 ngudi). Luc lugng lao dong truc tiép ciing c6 nhiéu
bién dong, dac biét 1a giai doan dau vy, tuy nhién khi budc vao mua vuy chinh, lao dong
cling da tirng bude 6n dinh.

Pén thoi diém cudi nim 2020, téng s6 CBCNV toan cong ty c6 2.294 lao dong.
Thu nhap binh quén cua lao dong gian tiép 1a 16,65 triéu dong/ngu’orl/thang, lao dong truc
tiép 1a 5,42 triéu dong/nguodi/thang. Pam bao tién lwong trén murc ti thiéu theo quy dinh
va phu hop véi cong strc cua nguoi lao dong.

Thuc hién chi tra lvong dung thoi han, thuéng nhan dip 18 tét ctia Viét Nam va
nuée Lao; bd tri diéu kién an & cho nguoi lao dong, trang bi day du bao ho lao dong theo
quy dinh; cha trong dao tao, nang cao chét luong tay nghé nguoi lao dong, nim 2020 dao
tao tong s6 3.381 lao dong gian tiép va truc tiép; to chirc kham strc khoe dinh ky ‘hang
nam; to chic cac dot tham quan du lich; thyc hién day du cac ché @6 chinh sach dbi véi
ngudi lao dong vé tién luong, BHXH, ém dau, thai san, mua Bao hiém con ngudi cho
ngudi lao dong....nhdm dong vién khuyén khich ngudi lao dong lam viée va gin bo 1au
dai voi cong ty.

2. Cong tac chi dao san xuit:

- Cong tac khai thdc mu cao su: Ngay tir dau nam cong ty da chi dao cac don vi to
chtrc sap xép, bo tri can by va cong nhan cac doi san xuat phu hgp véi ting loai hinh
vuon cay, dam bao quan 1y tot vuon cay.

Thuc hién t6t cong tac to chic quan ly ky thuat trén vuon cay; quy hoach mat cao
theo ché d6 cao ngay tur dau vy; t6 chirc gin mang chin mua, chuyen miéng cao kip thoi;
quan ly, tan thu tdt san lugng mu trudec mua vuon cay rung 1a; vao dau vu cao chi dao céc
don vi tap trung thiét ké miéng cao, trang bi dz‘iy du vat tu khai thac . Tuy nhién, do 1énh
cach ly phong dich Covid-19 nén ty 1& vang cao ting 1,9%, ty 18 trdng vuon ting 2,3%, ty
1¢ choang giam 6,9% so vdi cung ky nam 2019 ciing di 1am anh hudng dén san lugng ma
khai thac.

Trong qué trinh san xuit, cong ty da chi dao cac Nong truong thuc hién nhiéu giai
phap k¥ thuat dé tan thu hét san luong, két hop véi ting cuong cong tac tuan tra, bao vé
mu.

Trong nim Hoi dong quan tri di c6 dinh hudng chi dao Cong ty DRI phdi hop voi
Vién nghién ctru cao su co giai phap dé ting ning sut vuon cdy va Cong ty da tién hanh
mo cao up ddi v&i 1.917,92 ha cao su KD9 va KD10. Qua theo doi1 san luong cao Up tai
Nong truong 1 san lugng tang 27,35% so voi ndm 2019.

Két qua thuc hién ké hoach san lwgng mu cao su ndm 2020 1a 15.206/16.000 tAn mu
quy kho, dat 95,04% ké hoach nam. Ning suit vuon ciy binh quéan 1,80 tin/ha. Ning suat
lao dong binh quan 23,95 kg/mu/ngudi/ngay.



Bang Tong hop thue hién sian hrogng mii nim 2019 va 2020

PVT: Tan
Niim 2019 Niim 2020 Ting/ Yo
. .o e Tang
Stt Don vi KH Thue | TH/KKH| KH Thue | TH/KH | giam khoi gidm
nim hién (%) nim hién (%) | lwong (+/-) (+/-)
1 | Nongtruong 1 | 5350 | 3.933 73,5 4900 | 5.009 | 102.2 +1.076 | 427,35
2 | Nongtruong?2 | 4.325 | 3.805 | 87,98 | 3.700 | 3.206 | 86,66 -599 -15,73
3 | Nongtruong3 | 5.225 | 4.829 92,4 4400 | 4410 | 100.2 -419 -8,68
4 | Nongtruong4 | 3.100 | 2.836 | 91,5 3.000 | 2.581 | 86,04 255 -8,98
* | Tongcong | 15.403 | 15.403 | 856 | 16.000 | 15206 | 95,04 -197 -1,28

Nguyén nhan cta viéc khong hoan thanh ké hoach san lwong mu cao su 13 do anh
huoéng vao dau vu khai thac gia sin ting cao cong nhan khai thac nghi cao dé thu hoach
san da 1am anh huong dén cong tac huy dong nhan cong khai thac mu, thang 1/2020 chi
thuc hién dugc 3% ké hoach san luong; Anh huong cua dich bénh Covid-19 nén Nong
truong 2 va 4 thudc tinh Salavan phai nghi cao thang 4/2020, cac Nong trudng con lai gap
rat nhiéu kho khin trong cong tac huy dong nhan cong khai thac do gian cach xa hoi, hau
hét cong nhan ¢ xa vung dy an déu khong duogc roi dia phuong dé tiép tuc lao dong; diéu
kién thoi tiét khong thuan loi, c6 t6i 14 ngay mua bdo khong cao dugce da lam anh hudng
dén cong tac khai thac.

- Cong tac ché bién: Thyc hién ché bién duoc 15.031,55 tAn mu cao su cac loai, ty 1¢
rot cap 0,98%, gidm 0,87% so voi cung ky nam 2019 (1,85%).

- Cong tac cham soc vuon cay dugc thyc hién ding quy trinh, cong ty tiét giam mot
s6 hang muc phun thudc co hang theo chuong trinh phat trién bén virng, chat lugng duoc
dam bao vuon cay sinh trudng phat trién tot, thong thoang.

- Vuon diéu thu hoach dl;l’(_)*C ;18,57 tin/213 tin, dat 102,62% ké hoach nam, tang 23,07
tan so voi nam 2019. Nang suat diu binh quén toan Cong ty nam 2020 dat 0,44 tan/ha. Cong
tac chdm s6c vuon diéu dugc chu trong, chat luong vuodn cay sinh trudng phat trién tot.

3. Cong tac kinh doanh xuit nhip khau:

- Cao su: Niam 2020, cong ty di xuat ban 14.273,05 tin mu cao su cac loai cho
khach hang, dat 89,07% ké hoach nim 2020 do HPQT céng ty giao. Vi tong doanh thu
18.864.699,1 USD; don gia xuat ban binh quan 1321,7 USD/ tan. Giam 18,33% vé luong,
nhung chi giam 18,08% vé doanh thu do gia binh quan ting nhe 0,3% so v&i nim
2019.Trong do:

~ + Xuét khiu 8.974,84 tan cao su cac loai, tri gid 12.808.734,74 USD, gi4 binh quan
xuat khau 1.427,18 USD/tan.

+ Xuét ban ndi dja 5’.298,21 tAn cao su céac loai, tri gid 6.055.964,35USD, don gia
binh quan 1.143,02 USD/tan.

Ty 16 XK chiém 62,88% tOng luong xuét ban, tang 4.29% so v6i thyc hién ndm
2019 (nam 2019, ty 1¢ XK chiém 60,29%) va dat 104,8% k& hoach vé chi tiéu ty 1¢ XK
nam 2020 (ké hoach nam 2020: ty 1¢ XK 60%).



Tong lwong hang xuit ban nim 2020 thé hién qua bang sau:

Nim 2020 Nim 2019
So sanh voi thyc hi¢n
waibing | ¢ vonG | o DON GIA (usd/ thn) DOHTHU | (5, el gy | Pmeil | DOANHTHD mim 201 (%)
(thn) (%) | Thychign | Theo quidinh| Chénh i (tin) (%) e hlfﬂ e £ Doarh
e hig ! h (USD) (USD/tan) (USD) S6luong | Don gid .
CV60 109032 | 7.6%|  1,595.56 148838 | 107.18 1,739,673.60 | 125228 7.2%| 142241 178125212 -12.93%|  12.17%| -2.33%
CVs0 80.64 | 0.6%| 148375 1307271 17648 119,649.60 40321 02%]  1470.00 5927040 | 100.00% 0.94%| 101.87%
SVR3L 8,791.69| 61.6%|  1368.54 1,291.50 71041 12,031,77635 | 1170568 | 67.0%  1,328.63 | 15552,548.05 | -24.89% 3.00%| -22.64%
SVRI10 316040 22.1%|  1,18841 1,115.59 7282 3755843041 3296271 189%  1286.54| 424079577  4.12% -1.63%| -11.44%
Neoai 1§ 38301 27% 799.65 799.65 - 306,274.00 549941 31%  1,102.28 606,183.70 | -30.35%|  -27.46%| -49.48%
SVRS 71407 5.0%| 120420 1,204.20 - 859,885.40 555801 32% 125899 699,742.50 | 28.48% 4.35%|  22.89%
SVR20 2921 04% 975.00 975.00 - 51,597.00 7560 04%  1,170.00 8845200 | -30.00%|  -16.67%| -41.67%
Tong 14273.05 | 100% L2070 | 124894 72,76 18,804,699.00 |  17,475.88 |100.00% |  1,317.72| 23,028,244.54 | -18.33% | 0.30% | -18.08%

* Nam 2020: mic du s6 luong hang ban ra thdp hon so v6i nim 2019 (giam
18,33%), cong tac xuat nhap khau gap nhiéu khé khin do anh hudng nghiém trong ciia
Pai dich Covid -19; Cira khau Bién gidi Viét - Lao thuc hién Iénh cach ly 14 ngay anh
huéng dén cong tac van chuyen hang hoa, thiéu xe, thiéu tai xé...; dén cudi nim thi tinh
trang thiéu container, thiéu tau van chuyen duong bién nghiém trong dan dén khong lay
duoc Booking...Tuy nhién, vuot qua hét nhitng kho khan 16n néu trén, trén tinh than cha
dong tng pho, chi dong phuwong an thao g& voi cac tinh hubng x4u xay ra... DRI di hoan
thanh tot cong tac KD — XNK nim 2020 do HDQT Cong ty giao.

- San phidm mu cao su cia cong ty da duoc trai rong trén rat nhiéu thi truong, ké ca
nhirg thi truong kho tinh nhu: MY, Y, Tay Ban Nha, An D6, Han Qubc, Dai
Loan...Trong d6, 04 thi trudong xuat khau chiém ty trong 16n nhit 12 Pai Loan (21 44%)
An Do (16, 24%), My (14,68%) va cac nugc Chéau Au (3,53%). Thi truong Chau A gom
bai Loan, An d0 tdng truéng manh hon ndm 2019 trong khi thi trudong My va EU giam
nhe do sy tac dong cua Covid -19 t61 2 thi truong ndy anh hudéng manh mé hon so vdi cac
nuéc Chau A. Duéi day 1a ty 18 cac thi truong ma cong ty da xuat ban trong nam 2020:

Nwéc NK iT| SO LUQONG |Ty Ié —

GERMANY 20.16] 0.14%

ARGENTINA 20161 0.14% THI TRUONG XK - NAM 2020

POLAND 20.16] 0.14% : ENGLAND A T
CANADA 40.32] 0.28% AREEENA 08t ITALY 1 97% .
INDONESIA 40.32]  0.28% ceavany 071k u ARGENTINA
ENGLAND 40.32 0.28% 0.14% POMAND| pOMINJCANA Kf:i‘;N SPAIN :ZZ;’Z’;Z
BRAZIL 60.48 0.42% > 2h% o 2.26% mINDONESIA
SOUTH AFRICAS 80.64] 0.56% 4"’ =EnGLaND
MALAYSIA 99.60] 0.70% VIETNAM e arRicas
ITALY 100.80] 0.71% 37.40% waLAvSiA
DOMINICANA 172.80 1.21% i
CHINA 180.96 1.27% CHINA
KOREAN 262.08] 1.84% TAIWAN onean
SPAIN 322.56] 2.26% 21.44% usa

USA 2094.72] 14.68%
INDIA 2318.40] 16.24% ot
TAIWAN 3060.36] 21.44%

VIETNAM 5338.21] 37.40%

Grand Total 14273.05 100%

Nam 2020, cong tac xuat khdu mu cao su ciia DRI da duogc Bo cong thuong, Hai
quan tinh Bak Lak, Hi€p hdi cao su Viét Nam ghi nhan va danh gia 1a 01 trong 22 “Doanh
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nghiép xuat k~h§u‘uy tin nim 2019” va dugc xép thir 34/50 doanh nghiép xut khiu cao su
thién nhién dan dau nam 2020 theo kim ngach.

- Piéu: Doanh thu ban diéu dwgc 193.776 USD, gid ban binh quan 886,56 USD/tan,
dat 76% ké hoach doanh thu n‘ém 2020 la 255.600 USD. Doanh thu khéng dat ké hoach
nguyén nhan la do gia ban diéu nam 2020 giam manh, gidm 255 USD/tan so véi ndm
2019.

4. Cong tac diu tw dw an Céng ty TNHH Nong nghiép Cong nghé cao DRI:

- Nam 2020 Cong ty da trién khai trong méi 66,64 ha cay trong cac loai trén dién
tich dat cao su thué trong xen. Tong dién tich canh tac hién tai cua du an la: 142,17 ha; cay
trong chinh cta cong ty 1a chudi va sau riéng trong xen cao su. Toan b vuon cay trong moi
dén thoi diém hién tai sinh truong va phat trién tét, vuon chubi da tro budng trén 50% sb
cay.

- San lugng chudi thu hoach duoc nam 2020 1a 3.268 tan, dat 71,2% ké hoach nim
(ke hoc_zc:h thu hoach 2 vu ,nhu'ng thuc ]’liél:l vu 2 moi thu hoach c,hi 60,82%), Viéq thuc hién
nang suat vuon cay du kién dat & mtrc thap sau khi thu hoach hét ting vu. Cu thé:

+ Vu 1 thu hoach dugc 1.847,28 tin dat 75,79% ké hoach san lugng vu 1. Nang
suat binh quan cua vu 1 dat 35,28 tan/ha; trong luong budng trung binh dat 22,58
kg/budng.

+ Vu 2 dén hét théqg 12/2020 méi thu hoach duge 1.420,9 tan, trong luong buéng
trung binh dat 17,66 kg/buong.

* Mot s6 nguyén nhan dan dén nang sudt san heong chia cao:

+ Do thoi tié‘g tai khu vuc du an gio nhiéu, nhiét do trung bin,h thép nér} thoi giar}
sinh truong cua chudi bi kéo dai da lam gian thoi gian thu hoach chudi so voi ké hoach dé
ra. Vu 2 mai chi thu hoach dugce 60,82% khoi lugng.

~ + Do anh huong cuia diu kién thoi tiét mua bdo cudi thang 10/2020 1am chuoi b
d6 ngd, thoi tiét mua nhi€u lién tuc cling lam xuat hién ndm trén vo chudi lam mat tham
my trai chuoi khi thu hoach lam giam khoi luong chuoi xuat khau.

+ Do vudn cay trong thdi gian cudi mia mua ndm 2019 bji nhidm bénh sigatoka,

mac du dugc phun phong va tri nhung 1a cay da bi nhiém bénh anh huéng dén kha ning
quang hop va giam ning sut vuon cy thu hoach dau nim 2020.

- Téng khéi lugng hang xudt ban nam 2020 1a: 3.293 tan chudi tuoi, voi tong
doanh thu la 18,72 ty dong.

- Gia ban binh quan nam 2020: 5.684 ddng/kg dat 88,19% ké hoach dé ra, gia ban
binh quan gidm 761 dong/kg twong duong giam 11,81% so vai ke hoach.

- Loi nhuan sau thué dat 890,045 triéu dong, chi dat 28,08% ké hoach (3.170 triéu
dong) nguyén nhan chinh la do khong dat ké hoach san lugng va gia ban nam 2020 cling
khong dat ké hoach.

5. Cong tac ISO, Phat trién bén virng, phong chong dich bénh Covid-19:

- Cong tac ISO: Cong ty thuong xuyén thyc hién viéc danh gia ndi bo d6i véi He
thong quan 1y chat lugng ISO 9001:2015, H¢ thong quan 1y phong thi nghi¢ém ISO/TEC
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17025:2017. Cong ty dang trién khai thuc hién cac hd so phap Iy méi truong theo tiéu
chuan H¢ thong quan 1y méi truong ISO 14001:2015.

- Cong tac Phat trién bén vimg: Cac myc tiéu ké hoach theo chwong trinh phat trién
bén ving ciia HPQT ban hanh d3 duogc trién khai thuc hién. Tuy nhién, tién do thuc hién
cac muyc tiéu nay con cham so véi ké hoach dé ra, nguyén nhan 1a do gidn doan boi dich
bénh covid-19.

- Cong tac phong chdng dich bénh Covid-19: Tinh hinh dich bénh Covid-19 dién
bién phuc tap khé ludng; trong nam, Cong ty da chi dao toan thé can bo, cong nhan vién
va ngudi lao dong chip hanh nghiém cac van ban chi dao cua Thu tuéng chinh phu, cua
Tinh uy, cua co quan nudce so tai vé viée tap trung thue hién cac bién phap phong, chong
dich bénh Covid-19, trong do yéu cau tat ca can bo, cong nhan vién cong ty va khach dén
quan h¢ cong tac voi cong ty déu phai deo khéu trang, sat khuan tay va do than nhiét ngay
trude cong bado v¢ cong ty.

1. KET QUA THU'C HIEN CAC CHI TIEU SXKD NAM 2020:

Nam 2020, dai dich Covid-19 bung phat va lan rong khéip toan cau da anh huéng
16n dén nén kinh té thé gisi, va c6 nhing tac dong tiéu cuc dén hoat dong san xuit kinh
doanh ctia nganh cao su n6i chung va cong ty néi riéng, tic dong truc tiép dén tinh hinh
ti€u thu va gid ban mu cao su. Cong véi cac kho khan nhu lao dong nghi viée nhiéu, dién
bién thoi tiét khong thuan loi dd anh hudng dén tinh hinh SXKD cia cong ty nén cong ty
d3 khong hoan thanh cac chi tiéu SXKD, két qua dat duoc nhu sau:

Thuc Ké Thuc So véi So v6i
TT Noi dung bVT hién hoach hién KH 2020 | TH 2019
2019 2020 2020 (%) (%)
1 | San lugng
7.1 | Cao su Tén 15.403 | 16.000| 15.206 95,04 98,72
1.2 Diéu Tén 195,5 213 218,57 102.62 111,8
1.3 | Chuoi Tan 2.252,57 |  4.590| 3268 71.2| 14508
2 | Doanh thu Tydong | 539,263 | 524,650 | 4414 84,13 81,85
3 | Loi nhuan trudc thué Ty dong 55,006 | 34,266 | 33,993 99,2 61,8
4 | Ty 1& xuat khau % 60,29% 60% | 62,88% 1048 104,3
: Triéu
5 | Gia von cao su dong/tan 27,936 | 28,65| 2825 98,58 | 101,12
o Triéu
6 | Gia von chudi dong/tan 6,053 | 5635| 5372 95,33 88,75
7 | C6 tirc (dy kién) % 4% 3% 2,7% 90 67,5
8 | Thu nhap
8.1 | Lwong BQ gidn tiép Tridu 1468 | 1525| 1665| 10918| 113,42
S ) dong/ngudi/
8.2 | Luong BQ truc tiép thang 5,38 5,7 5,42 95,09 100,74

- Ndm 2020, céc chi tiéu chinh déu dat thap hon ké hoach 1a do thoi tiét khong
thuan lg1, san luong khai thac khong dat ké hoach, lugng hang ban ra chi dat 89,07% ke
hoach.
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- Trong tinh hinh gi4 ban mu cao su & muc thap, cong ty di chi dao tiét giam chi
phi, nang cao ning sut lao dong, thuc hién tot cac giai phap quan 1y gia thanh san pham,
kiém soat cac chi phi trong san xuat dé giam gia thanh. Mic du san luong khai thac cao su
khong dat (giam 4,96%) nhung Cong ty ciing di c¢d ging tiét kiém chi phi dé giam gia
v6n hang ban (gia von cao su giam 1,42%).

- Doanh thu ban hang khong dat (giam 15,87%) nhung loi nhuén sau thué Cong ty
dat 99,2%. Day la no luc phan dau cta toan Cong ty trong thoi di€ém kho khan chung.

- Lai co ban trén cb phiéu van dat 329 dong/cd phiéu. Tuy nhién, sau khi trich 1ap
cac quy va dé dam bdo an toan tai chinh, Cong ty du kién chi c6 tirc & mirc 2,7%.

PHAN B: PHUONG HUONG NHIEM VU SXKD NAM 2021
I. Mt s6 chi tiéu chinh:

- Nhiém vu ctia Ban diéu hanh DRI la phén d4u nd luc dé chi dao Daklaoruco thuc hién
t6t cac chi tiu san lwong, gia thanh, gia ban, ty 16 xut khdu mu cao su dé hoan thanh nhiém vu
san xuét kinh doanh nam 2021; chi dao Cong ty TNHH Néng nghiép Cong ngh¢ cao DRI san
xuét kinh doanh san pham chu01 va dau tu chim soc vuon siu riéng ¢ hiéu qua; trién khai
thuc hién cac Nghi quyet cua HDQT; ph01 hop véi Daklaoruco thuc hién ké hoach Phét trién
bén virng.

- Phén d4u hoan thanh c4c chi tiéu ké hoach niam 2021 nhu sau:
*Cao su:
+ Khai thac: 16.500 tin mu quy kho; ning suit binh quan dat 1,91 tAn/ha;
+ Séan luong tiéu thu du kién 17.000 tin;
+ Gi4 ban binh quén 32,7 triéu dong/tan (1.413 USD/tin);
+ Gi4 vbn hang ban 29,275 triéu dong/tan (1.265 USD/tin);
+ Ty 1& xuat khau: 65% trén tong luong hang xuat ban;
* Piéu:
+ San luong 209 tin qua tuoi;
+ Gi4 ban binh quén 25,00 triéu dong/tin (1.080 USD/tin);
+ Gi4 vbn hang ban 24,945 triéu dong/tan (1.078 USD/T4n);
* Chuéi:
+ San luong 4.800 tan san pham chubi;
+ Gi4 ban binh quén 5,207 triéu dong/tan;
+ Gi4 von hang ban 4,854 tri¢u dong/tan;
* Dy kién so' by két qua kinh doanh nim 2021:
+ Tbng doanh thu 1a 586.875 triéu dong;
+ Tong chi phi 526.250 tri¢u dong;
+ Loi nhuan hop nhét trude thué: 60.624 tridu déng;



+ Loi nhuan sau thué dy kién: 45.852 triéu déng;

+ Thu nhap binh quén gian tiép: 15,94 tridu dong/nguoi/thang; truc tiép 1a: 5,79
triéu dong/nguoi/thang;

+ Ty 18 chia c6 tirc nam 2021: 5% von diéu 18.
II. Giii phap thwe hién:

Pé dat duoc céc chi tiéu ndi trén, Ban diéu hanh dé ra giai phap nham thuc hién
thanh cong nhiém vu ma DPHDCD giao nam 2021 nhu sau:

- Chi dao cong tac cham séc vuon cay va tang cuong quan ly ky thuat vuon cay
khai thac dam bao quy trinh ky thuat san xudt, t6 chirc san xuat, b tri lao dong hop 1y,
xay dung chinh sach tién luong tai cac thoi diém hop 1y dé thu hat lao dong;

- Thyc hién tot viéc kiém soat chi phi nham dam bao gia thanh san xut;

- Cén d6i ngudn vdn va thue hién cac giai phap tai chinh nhim dam bao dong tién
dé duy tri moi hoat dong SXKD trong nam 2021 cua toan cong ty;

- Néang cao chét luong san pham, c¢d ging dam bao chi tiéu xuat khiu mu cao su
dat 65% trén tong luong hang xuét ban;

- Nim bit thi trudng dé thue hién cong tic ban hang mot cach hop 1y va hiéu qua
trén co s¢ nhitng quy dinh ctia cong ty;

- Piéu hanh Cong ty TNHH Nong nghi¢p Cong ngh¢ cao DRI hoan thanh ké hoach
san lwong chudi, kiém soat tét gia thanh san xuét va da dang hoa thi truong dé dam bao
gia ban theo ké hoach; chu trong chim séc vuon sau riéng dat hiéu qua sinh trudng phat
trién t6t hon;

- Tiép tuc chi dao Daklaoruco thuc hién ké hoach Phat trién bén viing theo chu
truong cua HDQT, phan d4u hoan thanh chimg nhan ISO vé méi truong, hudng téi muc
tiéu duoc cap chimg chi FSC cho vuon cao su tai Daklaoruco.

Trén day 1a bao cao két qua thuc hién san xuét kinh doanh nim 2020 va céc chi
tiéu dinh huéng nim 2021. Kinh trinh PHDCD xem xét va gbp ¥ kién dé Ban diéu hanh
hoan thanh nhi€ém vu duogc giao.

Tran trong!

Noi nhén: TONG GIAM POC
- DHDCD thuong nién 2021,
- Thanh vien HPQT, BKS;
- Luu VT.

Lé Thanh Can



