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KET QUA SAN XUAT - KINH DOANH THANG 12/2020 VA NAM 2020

1. Tinh hinh san xuit kinh doanh:
1.1.  San xuét:

Trong théng 12/2020 toan cong ty khai thac duoc 1.997,62/2.080 tin mu quy kho, dat
96,04% ké hoach thang.

Nam 2020 toan cong ty khai thac dugc 15.206/16.000 tin ma quy kho, dat 95,04% ké
hoach nam. Nguyén nhén khong hoan thanh ké hoach san lugng 1a do anh huong dich covid-
19, Nong trudong 2 va Nong truong 4 phai dirmg cao trong théang 4/2020 do y€u cau cua chinh
quyéen dia phuong, vao miia mua so lugng ngdy mua nhiéu lam anh huéng dén cong tac khai
théc.

1.2. Kinh doanh:

* Xuit ban: Trong thang 12/2020 xuét ban 1.442,56 tAn mu thanh pham, gia ban binh
quén 1.759,03 USD/tan, doanh thu dat 2.537.499 USD.

Nam 2020 cong ty xuat ban dugc 14.101,85 tdn mu thanh pham, gi4 ban binh quén
1.315,12 USD/tan, tong doanh thu 18.545.563 USD, dat 93% ké hoach nam.

e S6 lu’ang liy ké Doa?h thu Pon gia binAh quén
: (tAn) liay ké (USD) (USD/tén)
- Xuét khéau 8.803,64 12.489.599 1.418,69
- Noi dja 5.298,21 6.055.964 1.143,02
Tong cong 14.101,85 18.545.563 1.315,12

* Ky hop dong: Trong thang 12/2020 cong ty ky hop dong ban hang tong cong
808,08 tin cao su céc loai. Trong do:

Ky ban xuét khau 235,2 tin cao su SVR3L véi gia binh quén dat 1.929,8 USD/tan
362,88 tan cao su SVR10 voi gia ban binh quéan 1.538,52 USD/tan. Ky ban néi dia 210 tin
cao su SVR3L véi gia binh quan 1.810 USD/tan.

Trong nam 2020 cong ty da ky hop dong ban 14.649,44 tin cao su, trong do ky ban
xuét khdu 9.337,24 tAn voi gid ban binh quan 1.462,8 USD/tin, ky ban ndi dia 5.312,2 tin
véi gia ban binh quan 1.163,14 USD/tan.



2. Cong tac tai chinh:

‘Nim 2020 thyc hién ndp ngan sich Nha nudc 28.223.584.725 dong, bao gom cdc khoan
thué nhu sau:

« X s
Dién giai

Thang 12/2020
(d(}ing)

Lity ké nim 2020
(dﬁng)

- Thué gia trj gia ting

1.886.086.155

12.076.353.424

- Thué thu nhép doanh nghiép

1.476.747.470

8.575.766.542

- Thué thu nhép c4 nhan

651.837.632

5.804.237.939

- Thué tai nguyén

- Thué nhap khau 335.910.637
- Thué khac & mén bai 121.205.463
- Tién thué dat 1.310.110.720

Tong cong 4.014.671.257 28.223.584.725

3. Cong tac nong nghiép:

Cong ty tap trung thuc hién mot ) hang muc sau:

- Vudn cao su KD: Phat xir ly chdi dai trén hang bang, lam co chng chay bd bao
hang rao, Kiém ké vuon cdy cudi ndm.

- Vudn cao su KTCB1: Phat xtr ly chdi dai trén hang bing, 1am co, chdng chay bo
bao hang rao, Kiém ké vuon cdy cudi ndm.

- Vudn didu: phun thude phong bo xit, phat chdi trén hang bang.

4. Cong tic ché bién:

Tbng khéi lwong mi ché bién trong nam 2020 dat:

Chi tiét timg loai san pham thé hién trong bang sau:

15.031,53 tan

Khéi lwgng san phdm mii cao su ché bién nim 2020

. 2 DC mii nwoéc DC mii phu

Sl Logsan gl KL (dn) | % | KL(@n) | %

I DAy chuyén ché bién mii 11,708.34 | 99.74% | 3,038.21 | 92.27%

I SVR 3L 9,708.02 | 82.70%

2 SVR CV60 1,096.06 |  9.34%

3 SVR CV50 81.31 0.69%

4 SVR 5 747.66 |  6.37%

5 SVR 10 2,966.39 |  90.09%

6 SVR20 31.50 | 0.96%

7 Ngoai 1& 7529 |  0.64% 40.32 1.22%

11 Mii tin thu 3049 |  0.26% 254.53 | 7.73%

8 Mu tan thu tai xuéng CB 924 0.08% 473 0.14%

9 Mu mii mau kiém phém 2125  0.18% 728  0.22%
10 M tan thu ho nudc thai 242.52 7.37%
11 Tong cong 11,738.82 100% | 3,292.73 100%




S. Cong tac xay dung co ban:
- Trong ndm 2020, Cong ty da trién khai céc cong trinh trong diém, can thiét va cip
bach phuc vu cho hoat dong san xuat va phyc vu doi song cua CBCNV.
6. Cong tac to chirc, lao dong, tién lvong:

- Téng s6 CBCNV hién c6 2. 245 nguoi, trong d6 gian tiép c6 176 nguoi, tryc tiép c6
2.069 nguoi. Ty 1¢ gian tiép/tdng s lao dong 12 8,5%. Ty 1¢ truc tiép/téng s lao dong la
91,5%

- Thye hién day di thii tyc thanh toan luong va gidi quyet céc ché do chinh sach cho
nguoi lao dong kip thoi, ding quy dinh khong dé xay ra khiéu nai.

7. Cong tac bao vé, y té cong dong:

- Cong tac quan ly bao vé san pham, vuon cdy tai don vi ludn duge chi trong va dat
la nhi¢m vy trong tdm bén canh cdng tac san xuat. Trong thang khong c6 vu viéc vi pham
Xxay ra.

- Cong tac y té cong ddng: tiép tuc cAp phat thude y té va so cdp ciru cho ngudi lao
dong va dan ban quanh ving dy an.

8. Hoat dong dau tw khac: Cong ty TNHH N6ng nghiép C6ng nghé cao DRI

riéng trong xen cao su.

- Nam 2020 tong san luong chudi twoi thu hoach dugc 3.266 tan; xudt ban 3.293,7 4
chudi tuoi véi tdng doanh thu 1a 18,722 ty dong. )

- Cong tac cham séc vuon chudi tiép tuc thuc hién cic hang myc: tudi nude, bon
phan, xtr ly cay con, chich bép, vit rau, bao budng, 16t nai, phun thuéc BVTV, chit luong
thuc hién dat yéu cau k¥ thuat.

- D6i vdi cong tac chiam séc vuon siu riéng thyc hién cac hang muc: tia chdi tao hinh,
bon phén thic va phun thuéec BVTV.

- Béi véi cong tac chdm séc vuon cao su thue hién cac hang muc: 1am co hang, lam
c6 chong chay duong bao 16.

9. Cong tac khac:

- D4 hoan thi¢n céac hoat dong danh gid nfi bo 1an 01 va lan 02 nim 2020 (cép don vi
va cdp cong ty) déi véi He thong quan ly chit lugng theo tiéu chudn ISO 9001:2015.

- Da hoan thién viéc ban hanh hé thong tai liu H¢ thong quan ly moi truong va dang
trién khai thyc hién céc hd so phap ly mdi truong theo tiéu chuan ISO 14001:2015.

- Da hoan thié¢n cac hoat dong Danh gia glam sat lan 2 ddi voi He thong quan ly chat
lwong theo tidu chuan ISO 9001:2015 va Danh gia giam sat 1an 1 dbi v6i He thong quan ly
phong thi nghiém tai Phong kiém phdm theo ISO/IEC 17025:2017. Cac hé¢ thdng quan ly
dang dugc van hanh c6 hiéu lyc va duoc duy tri.

- Tiép tuc thuc hién cac ndi dung ké hoach Phat trién bén viing cua cong ty theo chu
trrong cua HDQT




Trén day 1a béo cdo tinh hinh hoat dong san xuét kinh doanh ndm 2020 ctia cong ty.

Tréan trong!
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