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BAO CAO
KET QUA SAN XUAT - KINH DOANH THANG 04/2020
1. Tinh hinh sin xuit kinh doanh:

1.1.  San xuit:

Do anh huong cua dich bénh Covid-19, trong thang 4/2020 Nong truong 2 va Nong
truong 4 nghi cao tir ngay 01/4/2020 dén het ngay 24/4/2020. Tuy nhién Cong ty da phan
dau thuc hiér} khai thac duoc 696,10/615,32 tan mu quy’kh(‘), dat 113.13% ké hoacl}
thang. Lily ké dén thang 4 khai thac dugc 1.479,9/16.000 tan mi quy kho, dat 9.2% ké
hoach nam.

Tinh dén hét ngay 30/4/2020, hét vu diéu, toan cong ty thu duge 226,29/213 tén, dat
106,24% ke hoach san lugng nam 2020.

1.2. Kinh doanh:

Do anh huong cua tinh hinh dich bénh COVID -19, trong thdng 4 cong ty tam ngung
Xudt ban san pham mu cao su.

nhan do tru ty 1€ hat 1ép, hat b1 sau.
2. Cong tac tai chinh: ‘
Thuc hién ndp ngéan sach Nha nudc 1.093.387.613 dong, bao gdom cac khoan thué nhu sau:

Théng 04/2020 Liy ké nim 2020

Dien giai A A

- (dong) (dong)
- Thué gié tri gia tang 188.472.398 1.519.556.778
- Thué thu nhap doanh nghiép 600.000.000 2.675.923.905
- Thué thu nhép ca nhan 304.915.215 1.764.752.684
- Thué tai nguyén
- Thué nhap khau 142.712.116
- Thué khac & mén bai 3.000.000
- Tién thué dat

Téng cong 1.093.387.613 6.105.945.483,81

3. Cong tac nong nghiép:

Trong thang chu yéu thuc hién viéc gan mang che mua tai vuon cay cao su kinh

doanh, tao hinh stra tan vuon diéu.

4. Cong tac ché bién:




Théng 4/2020 cong ty ché bién duge 760.77 tin mu thanh phim, trong d6 co céu san
pham nhu sau:

Logi sin phz;im ’ i Thang 04/2020
So lwong (tan) %
SVR3L 311.94 41.00
SVR CV 60 41.76 5.49
SVR CV 50 63.67 8.37
SVRS5 14.99 1.97
SVR10 296.45 38.97
SVR20 - -
Ngoai I¢ 31.96 420
Tong cong 760.77 100.00

5. Cong tac xay dung co ban:.

- Tap trung thi cong cac hang muc XDCB tai Nha may ché bién ma nhu: Cai tao 10
sdy mu, Lam duong da x6 b6 va san stra mit bang khu xir Iy nudce thai, Mo rong 16 thong
nude giita cac 6 hd bay mii, Dao lap muong 16t bat chéng tham xung quanh hé xur Iy nude
thai, Stra thanh ho ki khi va trat day hd lang bun, Trang bi ong nudc va mang inox dan
nude hd bay mu, Thue hién lp dit duong dng dan nude tir hd ki khi 2 sang ho hiéu khi va
tir ho ldng bun sang hd wetland 2.

- Thyec hién tu sira duong 16. rai da x6 bo tir ban Dongtong nhay t6i 16 D1.1 NT4.
- Tu sua nha bat tam lan cho cong nhan khai thac NT1, NT3.
- Lam méi cau gd qua sudi tai NT3, NT4.
- Cai tao dap tran qua sudi NT3.
6. Cong tac to chirc, lao dong, tién lwong:

- Tong s6 CBCNV hién c¢6 2. 412 ngudi, trong do gian tiép c6 178 nguoi, tryc tiép
6 2.234 nguoi. Ty 1¢ gian tiép/tong s6 lao dong 1a 7.4%. Ty 18 truc tiép/tong sb lao dong la
92,6%.

- Thyc hién day du thu tuc thanh toan luong va giai quyet céc ché do chinh sach cho
ngudi lao dong kip thoi, diing quy dinh khong dé xay ra khiéu nai.

7. Cong tac bao vé, y té cong dong:

- Cong tac quan ly bao v¢ san pham, vuon cdy tai don vi luén dugc cha trong va dat
la nhi€ém vu trong tdm bén canh cong tac san xuat. Trong thang khong ¢6 vu viéc vi pham
Xay ra.

- Cong tac y té cong dong: tiép tuc cip phat thude y & va so cép ciru cho ngudi lao
dong va dan ban quanh vung dy an.



8. Hoat dong dau tw khac: Cong ty TNHH N6ng nghiép Cong nghé cao DRI
- Tong dién tich canh tac la 76.64 ha; cdy trong chinh cta cong ty 1a chudi va sau riéng
trong xen cao su. Cong ty dang trién khai mé rong du an thém 66,61 ha trong quy 2 nam 2020.

- Trong thang 4 thu hoach duoc 344.6 tin chudi twoi, xudt ban 405 tAn véi tong
doanh thu 12 2,915 ty dong.

- Cong tac chdm séc vudn chudi trong nam 2018 thuc hién cac hang muc vt rau,
bao budng, chich bép, tuyen cdy con vu 2 nam 2020, bon véi, tudi phan Ami Ami, phun
thuéc BVTV. Vudn chudi trong nim 2019 thyc hién céc hanh muc vit rau, bao budng, cit
bap va chéng d6 nga.

- Céng tac cham séc vuon sau riéng thue hién cac hang muc: lam c6 hang, xin ré
chudi 2 bén, tao hinh stra tan trén toan bo dién tich, tudi phan Ami Ami, phun thudc
BVTV.

- Cong tac cham séc vurdn cao su thye hién cac hang muc: tia choi, tao hinh.

- Cong téac trong méi ndm 2020: ngay 25/4/2020 cong ty da ra quan trng mai trén
dién tich 66,61 ha. Pén hét thang 4 nghiém thu trong mai hoan chinh duoc 12.23 ha.

- Cong tac XDCB: hoan thién céc hang muc xay dung h¢ théng tudi nho giot, san;
gat duong 16, 1am hang rao phuc vu san xuat. Céc cong trinh phuc vu cho dy an da thyc Y
hién 7,763 ty dong/9 723 ty, dat 79.84% ké hoach. V& co ban cac cong trinh dang trong qua
trinh thyc hién dau tu cho cong tac trong méi 2020.

9. Cong tac khac: %

- Thyc hién ra soét, stra d6i mot sb tai licu thuoc H¢ théng quan ly chat luong, Hé_<
thong quan ly phong thi nghiém cho phii hop véi thuc té. p>

- Ban hanh chu truong thuc hién ké hoach PTBV thang 4/2020 theo Ké hoach
PTBYV giai doan 2 cua HDQT.

Trén déy 1a bao cdo tinh hinh hoat dong san xuat kinh doanh thang 04/2020 cta

cong ty.
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o
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Tran trong!
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