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KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019
VA KE HOACH NAM 2020

(tai PHDCD thuong nién 2020)

Kinh thua Poan chu tich;
Kinh thua toan thé Co dong;

Thay mat Qho Ban diéu hanh, t6i bdo céo vé tinh hinh thuc hién san xuét kinh doanh
nam 2019 va ké hoach thuc hién nam 2020 nhu sau:

A. Tinh hinh thye hién nhiém vu san xuét kinh doanh nim 2019:
I. Nhitrng thuin lgi va kho6 khan:
1. Thuan lgi:

- Cong ty luén dugc su quan tdm, chi dao sat sao cua HPQT trong qué trinh thuc
hién nhiém vu san xuat kinh doanh. H6i dong quan tri 1a cac dong chi lanh dao chu chot 1a
nhirng ngudi cé kinh nghiém lau nam trong Iinh vuc cao su, ¢é trach nhi¢ém va tam huyét.

- Bo may tinh gon, chii dong dugc ngudn nhéan lyc, quan tri tt chi phi nén trong
nam da tiét giam duogc gid thanh san xuat; phan I6n CBCNV cong ty 1a cén b tré, cd tam
huyét, da c6 kinh nghiém trong quan 1y diéu hanh.

- Pugc sy ung ho cua chinh quyén dja phuong tai nudéc CHDCND Lao noi cong ty
trong phat trién cay cao su va cac cay cong nghi¢p khac.

2. Khé khin han ché:

- Cong ty dau tu trong linh vie néng nghiép nén chiu nhiéu anh huong cua bién
d6i khi hau, dién tich cao su duoc trong ¢ cong ty con tai Lao, cach tr¢ vé dia ly, ngon
nglr va hé thong phap luat, co s& ha tang thap, chi phi dau tu cao, chi phi vin chuyén cao
1am cho san pham c6 tinh canh tranh thap, viéc tiép can vdi cac chinh sach quy dinh cua
chinh phu Lao con han ché.

- Cac nam gan day sy tang truong kinh té thé gidi cling nhu can can cung cau va
nhu cau st dung cao su thién nhién da tac dong tiéu cuc dén gia cao su.

- Tinh hinh thoi tiét ndm 2019 khong thun loi, dau vu ning nong kéo dai vudn ciy
bi s¢ nhiét rung 14 mot sé don vi phai ra quan khai thac mudn hon dy kién, vao mua mua
s6 lwong ngay mua nhiéu anh hudng dén cong tac khai thac.

- Nude Lao ¢6 nhiéu 18 hoi, phong tuc tip quan anh hudéng dén thoi gian lam viéc,
thoi gian cao mu clia cong nhan; nhan cong khai thac bién dong 16n, giy kho khin cho
cong tac huy dong nhan cong tai mot so don vi.



IL. Két qua quén 1y diéu hanh san xuét kinh doanh:

1. Két qua chi dao quan ly diéu hanh tai Daklaoruco:

@ Dién tich qudn ly: Cong ty DRI hién dang quan 1y 9.326,79 ha ciy trong céc

loai, bao gom:

+ Cao su: 8.810,5 ha; trong do: Cao su kinh doanh la 8.341,24 ha, Cao su
KTCB la 469,26 ha.
+ Diéu: 498,64 ha, Cdy bach dan: 17,65 ha.

@ Qudn Iy lao dpng: Nam 2019, tong s6 CBCNV toan cong ty hién c6 2.443 lao
dong. Thu nhép binh quéan cua lao dong gian tiép 1a 14,68 tricu dong/ngudi/thang, lao
dong truc tiep 1a 5,38 tri€u dong/nguoi/thang.

Bang tong hop lao dong nim 2019

. Len LD nguwoi LD nguwoi Tong so Ty tron
Chi ticu Viét I%am Lz‘lgo lao dg(f)ng Y(%.) i
Gian tiép 172 18 190 7,78
Tryc tiép 81 2.172 2.253 92,22
Tong cong 253 2.190 2.443 100

Chinh sach nhén sy ctia cong ty di cuing véi trach nhiém véi cong dong xa hoi noi
cong ty con déng chan, wu tién tuyén dung lao dong dia phuong (2.190 lao déng nguoi
L30), tao cong an viéc 1am On dinh cho nguoi lao dong, nhan din trong vung du 4n, gbp
phan giir vitng an ninh trat ty xa hoi, xdy dung hinh anh t6t vé cong ty tai Nudc Lao.

Chinh sach lao dong ctia cong ty nham dam béao sirc khoe, an toan va phuc lgi cho
nguoi lao dong. Cong ty thyuc hién chi tra luong dung thoi han, thuong nhan dip 18 tét cua
Viét Nam va nudc Lao, bo tri diéu kién dn ¢ cho ngudi lao dong, trang bi day du bao ho
lao dong theo quy dinh, to chirc kham sirc khoe dinh ky hang nam, t6 chirc cac dot tham
quan du lich, thyc hién day du ché do BHXH, mua Bao hiém con nguoi cho nguoi lao
dong...nhim dong vién khuyén khich nguoi lao dong 1am viéc va gin bé lau dai voi

cong ty.
Va dac biét chu trong cong tac dao tao lao dong, nang cao chét luong tay nghé
nguoi lao dong, thuc hién dao tao cho 1.793 lao dong, chi tiét theo bang dudi day:

STT Noi dung dao tao nam 2019 S6 lwong (Nguoi)
1 | Pao tao thg cao mu cao su 73
2 | Sat hach thg cao mu cao su da c6 ky thuat cao mu 1,682
3 | Tap huan vé chudi phat trién bén viing 4
4 | Tap huan vé ké toan Lao 7

DE‘IO? tao danh gia vién ndi bd HE théng QLCL theq tiéu
5 | chuan ISO 9001:2015 va Nhan thirc d61 voi HE thong 20
QLMT theo ti€u chuan ISO 14001:2015
6 | Tap huin vé két ndi cong dong 1
7 Dao tao S:huyén d6i hé thong quan 1y phong thi nghiém theo 6
tiéu chuan ISO/IEC 17025:2017
Tong cong 1,793




Trong nim Coéng ty di to chic thanh cong Lé ky niém 15 ndm thanh lap
Daklaoruco tai nudc Lao, vdi sy tham gia cia chinh quyen dia phuong nudc so tai, Tong
lanh su quan Viét Nam tai Pakse, cac ldnh dao chinh quyén tinh Dak Lik, cing sy c6 mit
clia cac can b di ting cong tac tai Daklaoruco tir nhitng ngay dau tién khai hoang ctia du
an. Pidu nay nham cang cb thém sy viing chic va phat trién khong ngimg cta cong ty.

Téng két nam 2019, voi sy nd luc cua toan thé CBCNV cong ty, chil trong cong
tac nhan sy, dat cong tac khai thac mu cao su la nhiém vu trong tam cua cong ty, cong ty
ludn quan tam, tap trung moi ngudn lyc dé thyc hién. Phéi két hop véi cong ty me dé san
Xuat va ban hang nham gia ting ty 1& hang xuét khau 1én 60,29% trén tong luong hang
xuét ban. Tir d6 d3 dat duoc nhimg két qua san xuit kinh doanh nhu sau:

1.1 Cong tac san xuit:

Cao su: San luong khai thac nim 2019 duoc 15.403/18.000 tan mu quy kho, dat
85,57% ké hoach nim. So v4i nam 2018 san luong mu khai thac giam 2.736 tin tuwong
duong 12,48%. Dan dau trong két qua thyc hién san luong nam 2019 1a Pon vi Nong
truong 3 thyc hién duoc 4.825/5.225 tan dat 92,34% ké hoach cua NT3.

Bang so sanh san lwgng mi cao su khai thac thwe hién nam 2018 va 2019

Nim 2018 Nim 2019 Tang/giam (+/-)
Donvi h(ﬁéch Thyc hién | TH/KH Ké hoach | Thyc hién | TH/KH lI:(l;gig Ty 1€
(t 511) (tan) (%) (tan) (tan) (%) (t 4 n) %

NT1 6.400 5.561 86,89 5.350 3.932 73,49 -1.630 | -13,40
NT2 4.100 4.306 105,02 4.325 3.814 88,18 -492 | -16,84
NT3 5.150 5.150 100,00 5.225 4.825 92,34 -325 -7,66
NT4 2.850 3.122 109,55 3.100 2.833 91,38 -289 | -18,17
Cong ty | 18.500 18.139 98,05 18.000 15.403 85,57 -2.736 | -12,48

Mic du khong dat ké hoach san luong dé ra nhung ning suat vudn cdy van dat &
muc cao trung binh dat 1,85 tan/ha.

Nguyén nhdn cia viéc khéng hoan thanh ké hoach san lwong ndam 2019:

v' Thoi tiét khong thuan loi: diu vu ning nong kéo dai gay soc nhi¢t rung 14 nén
mot s& don vi ra quan khai thac muén hon dy kién, vao mua mua sb luong ngdy mua
nhiéu anh hudng dén cong tac khai thac.

v Pau vu cao vuon cay bi bénh phén tréng phai trién khai ra quan mudn hon 08
ngay so voi nam 2018.

v" Vuon céy bi kh6 miéng cao chiém ty 1é cao & cac Nong trudng ciing 1am anh
huong dén viéc thuc hién ke hoach san lugng nam 2019 cta toan Cong ty.

v Trong ndm 2019 véi viée bién dong nhan cong khai thac 16n (cong nhén ra vao
thay méi) dan dén gia ting ty 16 trong vuon, lyc luong lao dong bi thiéu hut dau nién vu
ciia Nong truong 1 anh hudng dén san luong. Ty 18 trong vudn nam 2019 chiém 3,87%
tang 2,23% so voi nam 2018.

v/ Ning suit vuon cdy binh quan 1,85 tan/ha, giam 0,34 tn/ha so véi ndm 2018.

v' Trong nim Céng ty thyc hién cit canh tao tan sb lwong 114.898 cay cao su
3



kinh doanh trén dién tich 1.068,61 ha dé han ché tinh trang cdy giy d6, diéu nay ciing lam
giam ning suat vuon ciy.

Vuon didu: ndm 2019 thu hoach dugc 195,5/203 tén hat diéu tuoi dat 96,31% ké
hoach; ning suat diéu binh quan dat 0,39 tin/ha. Trong nim mic du cong tic chiam séc vudn
cay dugc cht trong, thyc hién dam bao ding quy trinh, ding lich thoi vy, cong tac bao vé dugce
thit chat han ché tinh trang mét cip san pham tuy nhién do thoi tiét tai Muong Khoong - Nong
trudng 3 khong thuan loi trong giai doan diéu ra hoa dot 3 da anh hudng dén kha ning dau qua
lam giam san luong thu hoach.

1.2. Cong tac ché bién:
Nam 2019 cong tac ché bién gip nhiéu kho khin nhur:

- Luc luong can bd gian tiép, cong nhan truc tiép c6 nhiéu bién dong phai tuyén dung
dao tao méi do d6 thiéu cong nhan lanh nghé, can by quan 1y c6 kinh nghiém trong san xut.

- H¢ thong MMTB tai Nha may duoc st dung tir nam 2011 dén nay méc du d}I(_)rc bao
dudng dinh ky nhung van thuong xuyén bi cac hu hong nhe 1am anh huong dén san xuat.

Vuot qua nhimg kho khan d6 Cong ty lu6n nd luc ¢b gang dé nang cao nang luc quan
ly, san xuat dam bao ché bién hét luong mu khai thac khong dé bj ach tic san xuat nang cao
chz}t lwong san phim. Nam 2019 Céng ty da thue hién ché bién duoc 15.434,29 tin mu thanh
pham cac loai.

Trong do: + Thanh phdm ddy chuyén ché bién mii nudc 1a: 11.852,17 tan
, + Thanh Ehém day chuyén ché bién mu phu 1a: 3.582,12 tin
Chi tiét tirng loai san pham thé hién qua bang sau:

Khoi lwgng san pham mi cao su ché bién nim 2019

DC ché bién mi | DC ché bién mi X A Ghi
. Tong cOng .
. nuwoc phu chu
Stt | Loai san pham Khoi Ty 16 Khoi T 16 Khoi T 16
lwgng o lwgng o : lwgng o :
(tin) ° (Tén) ° (Tén) ’
1 | Cao suSVR3L 10.205,80 | 86,11 10.205,80 | 66,12
2 | Cao su CV60 1.137,03 | 9,59 1.137,03 | 7,37
3 | Cao su CV50 42,035 0,35 42,04 0,27
4 | CaosuSVRS5 272,87 2,30 272,87 1,77
5 | CaosuSVR 10 3.150,18 | 87,94 | 3.150,18 | 20,41
6 | Cao su SVR 20 84,21 2,35 84,21 0,55
7 | Cao su ngoai 1 145,88 1,23 | 14343 | 4,00 | 289,31 1,87
g | Caosungoaile 48,55 | 041 | 1523 | 043 | 63,78 041
tan thu
g |Caosungoailg 189,07 | 528 | 189,07 | 123
HoO nudce thai
* Téng cong 11.852,17 | 76,79 | 3.582,12 | 23,21 | 15.434,29 | 100,00




Ty I¢ mu rét cép (SVRS, ngoai 1¢) cua day chuyén mu nudc trong nam 2019 la:
3.53%. Ty 1€ mu rét cap (SVR 20, ngoai 1¢) cuia day chuyén mu phu la: 6.35%.

Nguyén nhan mu rét cap do nhimg ngay khai thac mu bi anh huong nudec mua
(DRC<20%), xay ra d6i voi nhitng xe 14y mi chuyén 2, xe bi sy ¢d doc dudng va hu hong
MMTB dot xuét.

M phu san xuit cudi vu bi rot chi tiéu PRI (chi s6 duy tri d¢ déo) do chét lugng mu
mua rung 1a khong dam bao, san xuat khong dat hang SVR 10.

1.3. Cong tac kinh doanh XNK:

- Cao su: tong lugng hang xuit ban nim 2019 thé hién qua bang sau:

Nim 2019 Nim 2018 L o
So sanh voi So sanh voi
; i i 0 i E my
Lopihing - DO GIA (usd tin) DOANHTHU | « .| Bmgii | DOANHTET Thure hien nam 2018 (%) Ke hoach nam 2019 (+-%)
: SOLUONG . |sOLUONG 7 i
( lin) — — : thee hien ( tia ) Thee hién thue hien
o (;:;h (UsD) (USDt) | (USD) | solumg | Dougid |Dowhihn| Silwgng| Bongii | Doanhihu
CV60 125228 | 140241 B8] 178123212 24191 148RS1| 36000076 418 4% 305 KEHOACHNAMI019
- 50 Trome xuat ban; 19.247 2
Cvs0 £032] 147000 33,66 032 147085] 5928836 0% % ™ b
= — — — : 1 = _ - Don gid binh quén: 1240 usd/ tin
SVR3L 1170568 | 132863 165 _ 1260947 138186 | 1742445939 _ 7%, 4% 23.566.490 usd
SVRIO 120627 | 128654| 1265|1289 386292 | 129294 | 499430167 15% 0% 136 tin
Neogi |6 54994 | 110228 | 110228 3718| 120000 461600  1370% | 1259%
SRS 55580 | 129899 | 123899 - 699.74250 : : : 0% 0% 0%
SVR20 60| 117000 1i7000| - 8845200 - - - 0% 0% 0%
Tong 1747588 | 131772 | 130009 | 863 | 2302824454 | 1679180 | 136175 | 22.88296618 ‘ 407% | 3300 | 063% | 9080% | 10627% | 9649%

Nam 2019, cong ty da xudt ban 17.475,88 tin mu cao su céc loai cho khach hang,
v6i tong tri gia 23.028.244,5 USD (520,327 ty dong); don gid xuit ban binh quin
1.317,72 usd/ tan (29,77 triéu dong/tan). Pat 90,8% vé lugng, 106,27% vé gia binh quan
va 96,49% vé doanh thu so voi Ké hoach nam 2019 do HPQT cong ty giao. Tang 4,07%
vé luong nhung chi ting 0,63% vé tri gia do gia binh quan giam 3,3% so voi nam 2018.

Trong d6: xuat khau 10.536,06 tin cao su cac loai, chiém ty 18 60,29% véi gia ban
binh quéan 30,96 triéu ddng/tin; ban ndi dia 6.939,82 tan chiém ty 1& 39,71% vdi gia ban
binh quén 27,97 triéu dong/tan.

Ty 1& XK chiém 60,29% tong luong xuat ban, dat 172,25% K& hoach xuét khau
nam 2019 do HPQT Céng ty giao, ting 66,36 % so véi thuc hién nam 2018 va duoc xép
thir 29/50 doanh nghiép xuat khiu cao su thién nhién din dau nim 2019 theo Kim ngach
cua Viét Nam ( Nguon: Thong tin chuyén dé cao su — Tap 01 nam 2020 ciia Hiép héi Cao su
Viéet Nam).

Co cau céc loai hang ban xuat khau va noi dia thé hi¢n qua bang sau:



~ ? ~ r'e
SO LUONG & CHUNG LOAI XUAT BAN
NAM 2019
C'!R'JL
12,000
10,000 |~
@ 8,000 [~
= y
e 6,000
'&—‘ T o SVR10
CVoeO
2,000 SVR5 Ngoai lé SVR20 CV50
. l. e = =
SVR3L SVR10 CV60 SVR5 Ngoai lé SVR20 CV50
m Séluwong (tan)| 11,706 3,296 1,252 556 550 76 40
mTY 6 (%) 66.98% | 18.86% 7.17% 3.18% 3.15% 0.43% 0.23%

Chiém ty trong 16n trong co ciu chung loai hang ban 1a cic san pham ché bién tir
mi nudc nhu (CV60 + CV50 + SVR3L), chiém ty 1& 74,38%. Con lai 1a SVR10 — ché
bién tir mu phy, chiém 18,86% va cic san pham rét cip (SVR5 + SVR20 + ngoai 16)
chiém 6,76%.

Vé thi truong: san pham cta cong ty da duoc trai rong trén rat nhiéu thi truong, ké
ca nhiing thi truong kho tinh nhu: My, Puc, Ha Lan, Y, Tay Ban Nha, An D6, Han Quéc,
bai Loan...Trong do, 04 thi truong xudt khau chiém ty trong 16n nhat 1a My ( 18,57%),
Dai Loan (15.63%), An Do ( 14,76%) va cac nude Chau Au (3.3%).

Nwoc NK 7| SO LUONG [Ty lé B e

ITALY 20,16] 0,12% % > Nude NK
HONG KONG 20,16]  0,12% 0.12% THI TRUONG - 2019 B TALY X
NEDERLAND 20,16 0,12% MEXICO = HONG KONG
MEXICO 20,16] 0,12% B NEDERLAND
BRAZIL 20,16] 0,12% B MEXICO
FRANCE 40,32]  0,23% B BRAZIL
INDONESIA 59,52]  0,34% W FRANCE
CANADA 100,80  0,58% VIETNAM MINDONESIA
DOMINICANA 172,80 0,99% 39.71% :g’gmfmm
MALAYSIA 197,76] 1,13% AU
GERMANY 201,60]  1,15% B CERMANY
XK TAlI CHO 255,20 1,46% mXKTAI CHO
SPAIN 302,40  1,73% B SPAIN
KOREA 54810  3,14% ¥ KOREA
INDIA 2579,16] 14,76% INDIA
TAIWAN 2731,84] 15,63% B TAIWAN
USA 3245,76] 18,57% USA
VIETNAM 6939,82| 39,71% VIETNAM
Grand Total 17475,88 100%

- Piéu: xuit ban 195,5 tin diéu tuoi, gia ban binh quan 24,85 triéu déng/tén, doanh
thu 4,86 ty dong, dat 74% chi tiéu ké hoach doanh thu HPQT giao nam 2019 13 6,56 ty
ddng, giam 20,97% so v6i nam 2018 (nam 2018 xudt ban 187,15 tan diéu tuoi, gia ban
binh quén 32,87 triéu dong/tin, doanh thu 6,15 ty dong).



- Téng doanh thu tir cao su, diéu 13 525,187 ty déng, dat 93,94% ké hoach nam
2019.

2. Két qua dau tw vao Cong ty TNHH Nong nghiép Cong nghé cao DRI:
‘ Tong dién tich canh tac la 76,64 ha; cay trong chinh clia cong ty 1a chudi va sau riéng
trong xen cao su, bao gom:
Dién tich chudi: * trong nam 2018: 69,09 ha (bang 15m);
* trong nam 2019: trong trén bang 05m con lai;
Dién tich sdu riéng: 69,09 ha (trong xen trong chudi);

Dien tich cao su: 76,64 ha, cong ty nhdn khodn trong va cham séc trong giai doan
KTCB cho Cong ty Co phan Cao su Pak Lak (Dakruco).

Cong ty TNHH Nong nghiép CNC DRI la mt du an dau tu trong cay an trai hoan
toan Ip('ri doi voi cong ty, do thicu }{inll nghjém trong cong tac xay dl_l’l’lg ke hoach thoi vu
ban dau cung véi viéc r;hén dinh vé dién bién khi hau tai vung dy an, dan dén }(f) trinh thu
hoach khéng nhu du kién, thoi gian thu hoach kg’:o de‘ti~ nén khong hoan thanh ké hoach san
lugng d€ ra. Tuy nhién, Ban di€u hanh da c6 gang no luc lanh dao cong ty con dat dugc
mot so két qua kha quan nhu sau:

-’Sén luong chudi thu hoach dugc nim 2019 1a 2.252,57 tan, dat 45,51% ké hoach
nam (ke hoac:h thu hoach 2 vu’nhtfng thue hién vu 2 moi thu hoach chz”’]2,9%), viéc thl,{c
hién nang suat vuon cay du kién van dat & muac cao sau khi thu hoach hét ting vu. Cu theé:

+ Vu 1 thu hoach duogc 1.950,7 tan dat 94,2% ké hoach san luong vu 1. Nang Sut
binh quan cua vu 1 dat 28,22 tan/ha (mat do 1.666 cay/ha); trong lugng budng trung binh
dat 16,9 kg/buodng.

+ Vu 2 dén hét thang 12/2019 m¢i thu hoach duoc 301,87 tan, trong lugng budng
trung binh dat 19,4 kg/buong.

* Mgt s6 nguyén nhan dan dén nang sudt san lwong chwa cao:

+ Do thoi tié‘g tai khu vuc du an gié nhiéu, nhiét do trung binh thap nén thoi gian
sinh truong cua chudi bi kéo dai da lam gian thoi gian thu hoach chudi so voi ké hoach dé
ra. Vu 2 moi chi thu hoach duoc 12,9% khoi lugng.

+ Th&ri tiét cuc doan, mua da, khi hau mua kho ning néng 1am anh hudéng dén san
luong chuoi.

- Toéng khbi luong hang xudt ban nim 2019 1a: 2.224,719 tan chudi tuoi, v6i tong
doanh thu 1a 14,076 ty dong, gid ban binh quan: 6.327 dong/kg.

- Loi nhufn sau thué dat 775,769 triéu dong, chi dat 24,68% ke hoach (3.143 trigu
dong) nguyén nhan chinh l1a do khong dat ké hoach san luong.
3. Panh gia chung két qua quén Iy diéu hanh san xuat kinh doanh nim 2019:
Nam 2019 tinh hinh kinh té thé giéi c6 nhiing bién dong phirc tap, gia dau 1én
xubng that thuong, chién tranh thuong mai My Trung da tac dong truc tiép dén tinh hinh

tiéu thu cling nhu gia ma cao su, bén canh d6 nam 2019 do anh hudng cia thoi tiét véi sb
ngady nghi cao do khi hau nang noéng, mua nhi€u va cong tac xu ly cay nghiéng vdi so



luong 16n, nén cong ty di khong hoan thanh cac chi tieu SXKD, két qua dat dugc nhu

sau.:
Thue Ké Thue Sgl"" S‘;;I‘"
TT Noi dung bVT hién hoach hi¢n
2018 2019 2019 2019 2018
(%) (%)
1 | San luong
1.1 | Cao su Tin 18.139| 18.000| 15.403| 8557| 84,92
1.2 | Diéu Tén 187,2 203 | 1955| 96,31| 104,43
1.3 | Chuoi Tén 0| 4950|225257| 4551 0
2 | Doanh thu Tydong | 514,161 | 589,39 | 539,263 | 91,49 | 104,88
3 | Loi nhuan trudc thué Ty dong 61,925 | 48,89 | 55,006| 112,51 88,83
4 | Ty 1& xuit khau % 36% 35% | 6029% | 172,26 | 167,47
, Trieu
5 | Gia von cao su dong/tan 25,76 26,3 | 27,936 | 106,19 108,42
o Tricu
6 | Gia von chudi ddng/tAn 0| 4549| 6,053 133,06 0
7 | C6 tirc (du kién) % 5% 5% 4% 80 80
8 | Thu nhap Trie
P _ Tricu
8.1 | Luong B gidn tiép | dng/nguoi/ 13,97 | 1582| 1468| 9279| 10508
8.2 | Lwong BO truc tiép thang 7,00 7,35 538| 7320 7686

(Ty gia 31/12/2019: USD: 23.107 VND; Lak: 2,526 VND)

- Nim 2019, céc chi tiéu chinh déu dat thap hon ké hoach 1a do thoi tiét khong
thuan loi, san luong khai thac khong dat ké hoach, Iuong hang ban ra chi dat 90,8% ké
hoach.

12,51%. Pay 1a nd luc phan ddu cua toan Cong ty trong thoi diém kho khan chung.

- Mac du san lugng khai thac cao su khong dat (giam 14,43%) nhung Cong ty cling
da co gang tiet ki€ém chi phi dé gidm gia von hang béan (gia von cao su chi tang 6,19%).

- Doanh thu ban hang khong dat (giam 8,51%) nhung lgi nhuan trude thué ting

- Lii co ban trén c6 phiéu van dat 558 dong/co phiéu. Tuy nhién, sau khi trich 1ap
cac quy va dé dam bdo an toan tai chinh, Cong ty du kién chi cd tirc & muirc 4%.

B. Phuong huéng nhiém vu san xuat kinh doanh nim 2020:
1. Mt s6 chi tiéu chinh:

- Nhiém vu ctia Ban diéu hanh DRI 13 phan ddu nd Iyc dé chi dao Daklaoruco hoan

thanh nhiém vu san xuét kinh doanh nim 2020; tip trung dau tu phat trién du an trong chudi,
sau riéng trén dat tréng xen cao su tai Cong ty TNHH Nong nghiép Cong ngh¢ cao DRI; phat
huy thé manh xuat nhap khau cong ty; tham muu HDQT xtr 1y kip thoi cac phat sinh tai cac
cong ty con; phdi hop véi Daklaoruco trién khai chu truong phat trién cao su bén vimg cta
HDQT.



- Phan d4u hoan thanh cac chi tiéu ké hoach nim 2020 nhu sau:

*Cao su:

+ Dién tich 8.810,5 ha; trong do6: cao su kinh doanh 8.431,4 ha, cao su KTCB la
379,1 ha;

+ Khai thac: 16.000 tin ma quy kho; nang suét binh quan dat 1,9 tan/ha .

+ San luong tiéu thu dy kién 16.024 tﬁr}; gia ban binh quén 30,5 triéu dong/tan
(1.315 USD/tan); gia von hang ban 28,65 tri¢u dong/tan (1.235 USD/tan).

+ Ty I¢ san lugng mu cao su xuét khau: 60% trén téng san lugng ti€u thy;
* Diéu: dién tich kinh doanh 497,58 ha;

+ San lugng 213 tin qua tuoi; gid ban binh quan 27,84 trigu dong/tan (1.200
USD/tan); gia von hang ban 25,83 triéu dong/tan (1.113 USD/Tan).

* Chuoi:

+ Dién tich 135,69 ha. Trong do6: vuon chubi xen su riéng trong nim 2018 1a
69,09 ha, vuon chudi xen sau riéng trong mai 2020 1a 66,61 ha.

+ San lugng 4.590 tan san pham g:huéi,; gia ban binh quéan 6,44 triéu dong/tin (278
USD/tan); gia von hang ban 5,64 triéu dong/tan (243 USD/tan).

* Két qua so bd du kién:

+ Tong doanh thu 1a 524.650 triéu dong.

+ Téng chi phi 490.384 triéu dong;

+ Loi nhuan hop nhét trude thué: 34.266 triéu déng;

+ Thu nhdp binh quan gian tiép: 15,25 triéu dong/ngudi/thang; truc tiép la: 5.7
triéu dong/nguoi/thang.

+ Ty 1€ chia ¢d tire nam 2020: 3% von diéu 18.

2. Giai phap thue hién:

Dé dat dugc cac chi tiéu noi trén, Ban diéu hanh dé ra giai phap nham thyc hién
thanh cong nhiém vu ma PHDPCD giao nam 2020 nhu sau:

- Chi dao cong tac cham so6c vuon cay va tang cuong quan 1y k¥ thuat vuon cay
khai thac dam bao quy trinh k¥ thuat san xuat, t6 chirc san xuat, bo tri lao dong hop 1y va
tiép tuc thuc hién cac chinh sach doi voi nguoi lao dong;

- Thuc hién tdt viéc kiém so4t chi phi nham giam gia thanh san xuit dam bao chi
tiéu loi nhuén;

- Nang cao chat luong san pham, mé& rong thi truong, tim kiém khach hang nang
san luong hang xuat khau mi cao su tir mirc 60% trd 1én trén tong luong hang xuét ban;

- Diéu hanh mé rong du an noéng nghiép trong chubi — cdy an qua, chi trong tiét
giam chi phi dau tu mot cach hop 1y, nham giam suét dau tu, ning cao hiéu qua cua du an.

- Tlep tuc chi dao Daklaoruco trién khai thuc hién ké hoach Phat trién bén viing
theo chu trwong cua HDQT, huéng téi muc tiéu duoc cap ching chi FSC vao cubi nim
2021.
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Trén day 1a bao cdo két qua thuc hién san xuét kinh doanh nam 2019 va cac chi
ti€u dinh huéng nam 2020. Kinh trinh PHDPCD xem xét va gép y kién dé Ban di€éu hanh
hoan thanh nhiém vy duoc giao.

Tran trong!

Noi nhén: TONG GIAM POC
- DHDCD thuong nién 2020;
- Chii tich HPQT, BKS;
- Luu VT

LE THANH CAN
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